








Coaching Guide for Supporting Youth Participation

Under the Youth in Action Programme, various support
measures for youth workers are available, these include;
project management, partnerfinding, and different
educational or intercultural aspects of a projects’
implementation. Often the question remains, how to
transfer the gained competences and resources into
appropriate measures targeting young people? How to
support the young people, and efficiently facilitate their
initiatives without removing their autonomy and sense
of responsibility?

In this regard, SALTO Participation has invested a
lot of effort in the development of a youth coaching
process. This aims to support young people in a specific
way that enables them to take decisions themselves
and therefore to take complete ownership of their
projects and initiatives. Complimentary measures are
taken, among which a good example is the publication
“CoachingYouth Initiatives — Guide for Supporting Youth
Participation”. In the guide, the concept of “‘coaching” is
defined, and a variety of methods and concrete tools
have been compiled. The guide was first published in
2006 and updated in 2008.

Nerijus Kriauciunas, an educator originally from Lithuania
but currently living in Slovenia, is experienced in
supporting informal youth groups. He reflects on what
““coaching” means in a youth work context and how it
can be applicable in the Youth in Action Programme:

“Coaching is an educational approach in youth work
which is implemented through a set of methods, tools
and techniques. Coaching encourages and supports
young people’s ownership of the project preparation,
implementation and follow-up. Coaching in Youth in Action
is mostly recognised and developed for the support of
Youth Initiatives but could be applied and is beneficial for
Youth Exchanges and Youth Democracy Projects.

Coaching grew from a need to look at new possibilities
of working with young people in a participatory way
respecting their autonomy and their right to have a stake

in youth work activities and society in general.

In practice, coaching is a long-term process that is built
on relations between the youth worker and the group
of young people that are involved in the Youth in Action
project. It requires a lot of patience and trust from the
side of a coach and the interest from young people but
it is also very rewarding for both young people and youth
worker.

In general, coaching “thinking” challenges youth workers to
reflect on their work from the young person’s perspective.
It offers new ways to support the growth of young people’s
self-confidence, their willingness to take initiative and
responsibilities, increases their active participation within
the project and in their community.”

“Coaching Youth Initiatives - Guide for Supporting
Youth Participation” available at

http://www.salto-youth.net/download/153 1/
coaching%20guide%202008.pdf ‘




European [Perspective for European
Solutions - Complementarities and
Synergies between Aclors




As SALTO-YOUTH Resource Centres were originally
created to support the actors in the YOUTH / Youth in
Action Programme, close cooperation with the National
Agencies has always been at the core of their work.
This has brought added value to the implementation
of the Programme(s), linking the European and national
perspectives.

Throughout the vears, the cooperation has increased
and become more specific. During the first years,
SALTO-YOUTH Resource Centres mainly approached
the National Agencies with training offers set up and
developed around the Centres areas of expertise.
Later the cooperation became more needs based and
strategic, the support more multi-dimensional and
tailormade. Often two or more Resource Centres
are involved in the same project in order to cover the
National Agencies’ needs more comprehensively.

The SALTO-YOUTH Resource Centres offer "Working
Groups' and ‘Colleague Support Groups, such as
the Inclusion Colleague Support Group, Information
Officers  Staff Training, Youthpass Advisory Group,
Cultural Diversity Group and the European Coaching
Working Group. The network is also actively involved
in the implementation of the National Agencies staff
training courses, such as the Information Officers Staff
Training or courses which focus more specifically on
one of the Programme’s five Actions. The aim of these
working groups and staff trainings is mainly to enable the
National Agencies to meet and reflect upon common
problems and questions on the related topics and share
good practice.

The SALTO-YOUTH Resource Centre network also
facilitates the National Agencies exchange of their so-
called Training and Cooperation Plans (TCP) and the
development of common activities. An annual meeting is
organised for this purpose and ongoing discussions and
consultations are held in the internal communication
platform “Youthnet".

3.1 Cooperation with

(he National Agencies

“The co-operation between the National Agencies and the
different SALTO-YOUTH Resource Centres, in the last 10
years has been very fruitful! There have been hundreds
of training and networking activities run together, the
common elaboration of educative tools and methods, and
the publications and booklets as a visible outcome of these
activities. The network of National Agencies and SALTO-
YOUTH Resource Centres have brought a great contribution
to the quantitative and qualitative developments of the
“YOUTH” then “Youth in Action” Programmes, and to the
recognition of non-formal education in the youth field. As a
TCP officer of a National Agency, I'm convinced that our co-
operation was also a great human adventure, bringing our
stone to the building of a Europe of active citizens!”

Gilles Baccala, TCP Officer in the French National
Agency

“It is wonderful to know that SALTO-YOUTH has been
a springboard for many people into lots of new projects
all over Europe. The cooperation with SALTO-YOUTH
has contributed significantly to the strengthening and
developing of European and international cooperation in
the youth field. It has led to many of the advances in the
work of NGOs, municipalities and individuals in terms of
new knowledge, sustainable partnerships, multiplying and
above all - inspiration! After all, that’s what SALTO-YOUTH
is all about, HIGHER HEIGHTS!”

Liene Ledaine, TCP Officer in the Swedish National
Agency

“How do | find the cooperation with SALTO-YOUTH?
Supportive, Approachable, with Lots of expertise, Thoughtful
and Open. They are like good friends that we don’t have
time to see that often, but they are always there when you
need. Happy Birthday SALTO-YOUTH!”

Gsilla Szabd, TCP Officer in the Hungarian National
Agency



SALTO Information and Youthnet

SALTO Information, is inevitably less visible in the youth
work and training scene than the other Resource
Centres. Nevertheless it is very important for the
functionality of the network of European Commission,
National Agencies and SALTO-YOUTH Resource
Centres — and the whole Youth in Action Programmes
implementation. Its main function is to maintain and
further develop the intranet “Youthnet”, publishing
information and updates from the involved institutions,
gathering relevant documentation and  providing
platforms for communication. Currently, there are over
500 accounts using Youthnet, from which about 70
percent have a subscription to receive notification on
recent updates. It contains 700 pages of information
directly related to the everyday tasks of its users.

The SALTO-YOUTH Resource Centres make contractual
agreements with various consultants, trainers and
facilitators annually, for expert opinions and services,
primarily for the design and implementation of training
courses and seminars. The Resource Centres have
different pools of experts for specific tasks, but mainly
the recruitment is open Europe-wide, encouraging

“Youthnet is an irreplaceable tool for a National Agency
officer. It provides a functional platform for exchange
of information and different national practises among
the agencies, and facilitates the follow-up of various
international activities. Being up-to-date, user-friendly and
comprehensive, it invites all actors involved, physically
situated in different European countries, into a virtual
community, striving for ever better management and
implementation of the Youth in Action Programme.”

Alenka Oblak and Natasa Zebovec
Programme Officers in the Slovenian National Agency

also new actors to become involved. Furthermore, the
SALTO-YOUTH Resource Centre network promotes
the competences and liaison with the experts and
contributes to their further development. The regional
Resource Centres have also established structures of
multipliers whose responsibility is to promote the Youth
in Action Programme at the local level.



Within recent years SALTO-YOUTH Resource Centres have
increasingly cooperated with actors in the fields of youth
and non-formal education, outside the scope of the Youth
in Action Programme. The Resource Centres have been
proactive, promoting their expertise and services in the field,
and creating visibility for external networking, also among
the National Agencies. This networking connects them with
various experts and structures in the field. The emphasis is
on interlinking different initiatives and creating synergies
between them.

One of the main external partners at international level
is the Council of Europe. For instance, SALTO Participation
is a member of the Reference Support Group in charge

3.3 Cooperation with

Other Stakeholders
IN the Youth Field

of the long-term project entitled “ENTER”. This is aimed
at developing youth work and youth policy responses to
exclusion, discrimination and violence affecting young people

in multicultural disadvantaged neighbourhoods.

SALTO-YOUTH Resource Centres also work
cooperation with the European Youth Forum,
international  organisations, research and
institutions at both, national and international levels.

The regional SALTO-YOUTH Resource Centres also cooperate
with Ministries responsible for youth, and Delegations of the

European Union in the Neighbouring Partner Countries.

Cooperation with the Youth Partnership

The Partnership between the European Commission
and the Council of Europe in the Field of Youth is one
of the main arenas for creating synergies between
the European policy, research and practise related to
youth. The Youth Partnership aims to foster citizenship,
participation, human rights education, social cohesion,
inclusion and equal opportunities among young people
and those working in the field, through training, research,
publications and regional cooperation.

SALTO-YOUTH Resource Centres have cooperated
closely with the Youth Partnership since the beginning,
by participating in various steering and advisory
groups and the composition of the Coyote magazine
— specializing on training in youth work. The network is
also involved in the coordination and development of
the training module for “European Citizenship” since
2006 and consultant for advanced level training of
trainers “TALE" since 2008.

The regional SALTO-YOUTH Resource Centres have
had close cooperation with the Youth Partnership
through a series of youth policy seminars in South
East Europe and Eastern Europe and Caucasus. They
gathered policy makers, researchers and practitioners
from the regions to present and discuss priority issues

2’More information available at http:/lyouth-partnership.coe.int/youth-partnership/

in their national or regional contexts. They used the
time to reflect upon the developments in the European
field of youth and strengthen their further integration
into the European processes. The Partnership also
contributes to the youth policy development and quality
development of youth work in the Euro-Mediterranean
region, through a common project on Human Rights
Education and Intercultural dialogue.

Additionally, the broad variety of resources produced
and gathered by the
Youth  Partnership
such as; “T-Kits” —
thematic manuals for
training — the already
mentioned Coyote
magazine, and the
virtual  “Knowledge
Centre” for youth
policy, play a central
role in the SALTO-
YOUTH  Resource
Centres own capac-
ity building and as a
valuable  resources
in their activities”.

in close
other
educational



3.4 Common Initiatives

Within the past years, the SALTO-YOUTH Resource
Centres have increasingly undertaken joint initiatives, in
order to cover wider the areas of the National Agencies
interests. The “TOOL Fair” and the “Let’s..” strategy are
examples of structured and long-term cooperation
among the Resource Centres.

The annual “TOOL Fair” provides space for sharing,
experimenting and developing further non-formal
educational tools developed under the Youth in Action
Programme and Euromed Youth Programmes. The
activity gathers over a hundred practitioners as well
as SALTO-YOUTH Resource Centre and National
Agency representatives each year The TOOL Fair was
at first initiated by SALTO Euromed in cooperation

with its hosting National Agency in France in 2006.

Later it became a common activity of the whole
SALTO-YOUTH Resource Centre network, yet, SALTO
Euromed has remained in the coordinating role.

The so called “Lets.." strategy refers to a common
strategy initiated by the regional SALTO-YOUTH
Resource Centres and their hosting National Agencies

for promoting cooperation with the Neighbouring
Partner Countries under the Youth in Action Programme.
Within the period of 2007 — 2009 three annual seminars,
“Let's Meet the Neighbours and the World” (in France),
“Let's Work with the Neighbours” (in Slovenia) and
“Let's Evaluate with the Neighbours” (in Poland), were
organised. They gathered practitioners in the youth field
from the Neighbour regions as well as the Programme
Countries. Representatives from the involved SALTO-
YOUTH Resource Centres and National Agencies also
attended. “Let’s” brings such a broad spectrum of actors
together to further develop the quality of projects
across the borders of the European Union.

Based on the need to further enhance the quality
aspects of the cooperation, continuation of the “Let's” is
foreseen until the end of the Youth in Action Programme.
The plan is to organise long-term inter-regional training
activities on specific topics. The other SALTO-YOUTH
Resource Centres have been integrated into the process
according to their fields of expertise, thus making the
“Let's" a joint SALTO activity.




SALTO-YOUTH Resource Centre network has several
online functions facilitating access to information and
resources in a coherent and user-friendly way.

SALTO Website

The common website www.salto-youth.net launched in
May 2004, is the network’s main arena for information,
promotion and dissemination of various educational
materials. Over a million annual visits guarantee a high
visibility and presence of SALTO-YOUTH for unlimited users.

European Training Calendar

The European Training Calendar was launched in June
2001.The aim of it is to provide a platform for training
organisers to promote their activities, and potential
participants to find interesting training offers. The
calendar is available at wwwisalto-youth.net/training

Trainers Online for Youth
“TOY" — database of trainers

Trainers Online for Youth “TOY" was launched in
September 2002, today it consists of over 300 profiles
of internationally experienced trainers. The aim is to
assist training organisers to find a suitable trainer as well
as trainers to promote their skills online. The database is
available at www.salto-youth.net/toy

3.5 Common Tools
and Services

Toolbox for Training

The Toolbox for training was launched in April 2003.
This online “bookshelf” consists today over [000
training resources, such as exercises, simulations, manuals,
reports, videos etc. They are on various topics, helping
the training organisers to find suitable methodologies.
The Toolbox is available at www.salto-youth.net/toolbox

Evaluation

How to reach the desired impact is most likely
a concern of each training organiser. Strategy for
evaluation, different methods, approaches and guidance
have been available online since 2005 at www.salto-
youth.net/Evaluation

Newsletter

News and updates from each SALTO-YOUTH Resource
Centre. For subscription to the Resource Centres
Newsletters go to this address, http://www.salto-youth.
net/newsletter
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Future [Plans and Challenges

The European youth field is facing new challenges with
the rise of the new decade. The recent demographic
changes in the European Union, the younger generations
being proportionally smaller than ever, and social
problems such as high unemployment rates among the
young, is placing youth in a special focus. On the other
hand, the young people in Europe today are more
educated and more mobile than ever before, they
therefore constitute a major resource for the Union’s
future.

The proper integration of all young people in building
and developing the future society is the core element
in the European Commission’s New Strategy for
youth, “Investing and Empowering. A renewed open
method of coordination to address youth challenges
and opportunities”, introduced in spring 2009. The new
strategy sets the basis for the resolution on a renewed
framework for European cooperation in the youth field
for the next decade, it was adopted by the European
Council later the same year The activities that the
Member States of the European Union are advised to
take initiative on are:

- Education and Training

- Employment and Entrepreneurship
- Health and Well-being

- Participation

- Voluntary Activities

- Social Inclusion

- Youth and the World

- Creativity and Culture

The SALTO-YOUTH Resource Centre network’s
thematic priorities are articulated in the new policy

framework. The Resource Centres look forward to
taking up the challenge of mobilising their expertise,
resources and networks gained within the past ten
years for the successful integration of the new policy
framework in their activities and in the wider youth
field. This will require further strengthening and capacity
building of the individual Resource Centres and the
SALTO-YOUTH Resource Centre network as a whole,
as well as increasing dialogue with other relevant actors.
The network's thematic coverage however enables it to
act and react to the fast changing needs in the youth
field.

A specific challenge of the regional SALTO-YOUTH
Resource Centres is somewhat paradoxically, the
successful integration of the regions in the Youth in
Action Programme. Within the past few vyears the
number of project proposals has increased enormously,
and consequently, many of them are rejected. The focus
of the regional Resource Centres work has therefore
shifted from increasing the quantity of projects to
improving their quality, which again requires more
specific support measures.

Cooperation with the other SALTO-YOUTH Resource
Centres, as in the frame of the “Let’s..” strategy opens
new possibilities to extend the network's thematic
expertise to the work with the regions, and therefore
further integrate the Neighbouring Partner Countries in
the European topical debates.




Appendices

SALTO-YOUTH Resource Centres — Contacts

“Cooperation with Mediterranean Partner Countries”
The SALTO Euromed Resource Centre -

aims to enhance cooperation in youth work between the two
sides of the Mediterranean area. Accordingly we run specific
international training courses and events, produce educational
materials as well as disseminating good practices in youth
work.

Phone: +33 1-39 17 27 55 (25 55/25 94),

fax: +33 1-39 17 27 57

E-mail: euromed@salto-youth.net

Web address: www.salto-youth.net/euromed

“Intercultural Dialogue”

The SALTO Cultural Diversity Resource Centre

provides training, learning and resources for youth leaders
across Europe looking at culture, identity, faith, ethnicity
etc. Learning how to live and work with differences, taking
intercultural learning that one step further.

Phone: +44 20-73 89 40 28,

fax: + 44 20-73 89 40 33

E-mail: diversity@salto-youth.net

Web address: wwwisalto-youth.net/diversity

“Explore Cooperation to the East*

The SALTO Eastern Europe and Caucasus Resource
Centre

aims at raising visibility and awareness of the Youth in Action
Programme opportunities in Eastern Europe and Caucasus
(EECA) and at promoting and developing cooperation
between youth organisations from Programme and EECA
Neighbouring Partner Countries (ie. Armenia, Azerbaijan,
Belarus, Georgia, Moldova, Russian Federation, Ukraine).

Phone: +48 22-621 62 67, +48 22-46 31 460,

fax: +48 22-621 62 67

E-mail: eeca@salto-youth.net

Web address: wwwisalto-youth.net/eeca

“Everybody should be able to participate!”

The SALTO Inclusion Resource Centre

trains youth workers and National Agencies to set up or coach
international inclusion projects involving young people with
fewer opportunities. Our practical publications and methods
make it easier to include ALL young people in the Youth
in Action Programme. SALTO Inclusion actively promotes
inclusive approaches in youth work and projects in Europe.
Phone: +32 2-209 07 20, fax: +32 2-209 07 49

E-mail: inclusion@salto-youth.net

toy@salto-youth.net

Web address: wwwisalto-youth.net/inclusion

“Internal Communication”

The SALTO Information Resource Centre

aims to develop and facilitate communication among the
National Agencies and the SALTO-YOUTH Resource Centres
and with the Commission (DG EAC). The main tool for doing
this isYouthnet, an intranet website. We also organise an annual
staff seminar for information officers from each National
Agency.

Phone: +46 8-566 219 00, fax: +46 8-566 219 98

E-mail: irc@salto-youth.net

Web address: wwwisalto-youth.net/irc

“Make Your Voice be Heard”

The SALTO Participation Resource Centre

gathers and disseminates resources and information related
to Participation as well as to the Actions |.2 and .3 through
its website and publications. It aims to create opportunities
for reflections, exchange of practices and for partner-finding
through seminars and training courses.

Phone: +32 2-219 09 06, +32 2-227 52 75,

fax: +32 2-548 38 89

E-mail: participation@salto-youth.net

Web address: wwwisalto-youth.net/participation

“Work with Partners from South East Europe”

The SALTO South East Europe Resource Centre

aims to facilitate and increase the participation of partners
from South East Europe in the Youth in Action Programme
through training and partner-finding activities and various other
tools. Its office in Ljubljana, Slovenia, works with the help of
networks of trainers and accreditors as well as Contact Points
located in all the countries of SEE.

Phone: +386 [-430 47 47, fax: +386 1-430 47 49

E-mail: see@salto-youth.net * see.youth@mva.si

Web address: wwwisalto-youth.net/see

“Value your competences”
The SALTO Training and Cooperation Resource Centre

Training and Cooperation
supports the National Agencies for Youth in Action in
developing the quality of their training strategies and courses.

Youthpass

fosters the recognition of non-formal learning within Youth in
Action Programme, we develop and implement Youthpass as a
European level validation instrument.

Phone: +49 228-9506 271, fax: +49 228-9506 222

E-mail: TrainingAndCooperation@salto-youth.net

Web address: www.salto-youth.net/trainingandcooperation ¢
www.youthpass.eu



Youth in Action Programme
Overview — “Mobllising the

Potential of Young Europeans’

On |5 November 2006, the European Parliament and
the Council adopted Decision No [719/2006/EC, which
establishes the Youth in Action Programme for the period
2007 to 2013. This document is the legal basis of the
Programme for its entire duration.

Youth in Action is the EU Programme for young people
aged [5-28 (in some cases 13-30). It aims to inspire a sense
of active citizenship, solidarity and tolerance among young
Europeans and to involve them in shaping the Union's
future.

Youth in Action is a programme for alll It promotes mobility
within and beyond the EU borders, non-formal learning
and intercultural dialogue, and encourages the inclusion of
all young people, regardless of their educational, social and
cultural background.

Youth in Action is the successor of the YOUTH Programme
(2000-2006). Building on the experience of the previous
programmes for youth. Youth in Action is the result of a
large consultation with different stakeholders in the youth
fleld and aims to respond to the evolutions and needs of
young people at the European level.

With a total budget of 885 million Euros for seven years
(2007-2013), the Programme supports a large variety of
activities for young people and youth workers through five
Actions.

The Programme aims to achieve the following general
objectives:

* promote young people’s active citizenship in general and
their European citizenship in particular;

* develop solidarity and promote tolerance among young
people, in particular in order to foster social cohesion in
the European Union;

* foster mutual understanding between young people in
different countries;

* contribute to developing the quality of support systems
for youth activities and the capabilities of civil society
organisations in the youth field;

* promote European cooperation in the youth field.

Priorities of the Youth in Action Programme:

The Youth in Action Programme has four permanent
priorities and additional annual priorities which potential
projects will have to be aware of as they frame their bids
for support:

%Source: http:/lec.europa.eulyouthlyouth-in-action-programme/doc74_en.htm

European Citizenship: A key goal of the Programme
is to raise awareness in young people that they are citizens
of Europe, as well as citizens of their own countries. The
aim is to get youth actively involved in shaping the future
of the European Union. Projects will have to show a strong
European dimension if they are to receive programme
backing.

Participation of Young People: Youth in Action
promotes and supports young people’s involvement in
democratic life, spurring them on to be active citizens who
care about their communities and understand the value of
representative democracy.

Cultural Diversity: Respect for people’s cultural origins
is at the heart of the Youth in Action Programme, as is the
desire to fight against racism and xenophobia — forces that
undermine European values and people’s solidarity.

Inclusion: The focus is on ensuring that young people
with fewer opportunities get access to the Youth in Action
Programme, as well as on encouraging projects with a
thematic focus on inclusion.

Annual Priorities: In addition to these permanent
priorities, each year the focus is also placed on specific
annual priorities.

The Programme consists of five Actions:

Action | -Youth for Europe

encourages young people's active citizenship, participation
and creativity through youth exchanges, youth initiatives and
youth democracy projects.

Action 2 - European Voluntary Service

helps young people to develop their sense of solidarity by
participating, either individually or in group, in non-profit,
unpaid voluntary activities abroad.

Action 3 -Youth in the World
promotes partnerships and exchanges among young
people and youth organisations across the world.

Action 4 - Youth Support Systems

includes various measures to support youth workers
and youth organisations and improve the quality of their
activities.

Action 5 - Support for European Co-operation in the
Youth field

supports youth policy cooperation at European level, in
particular by facilitating dialogue between young people
and policy makers.









