
Curriculum vitae
2022

Proposed position in the project:  Senior Non Key Expert
1. Family name:                                 Demicheli


2. First names:                                    Federica
3. Date of birth:                                  25/07/1973     

4. Nationality (passport holder): Italian
5. Education:

	Institution  (Date from - Date to)
	Degree(s) or Diploma(s) obtained:

	Ca’ Foscari, Venice (1994/1998)
	Degree Oriental Languages  and Literature

	Ca’ Foscari, Universidad Autonoma de Madrid, Université de Tours  (1999/2001)
	Master Intermediterranean cooperation and investments

	Università di Modena e Reggio Emilia, 2019/22
	Degree on Contemporary Anthropology 


6. Certificates/ Diplomas/ Trainings:
	Centro Psicopedagigico, Piacenza_2001
	Conflict Management and educational support

	Scuola Gestalt, Torino, 2018/20
	Counselor


7. Language skills: 
	Language
	Reading
	Speaking
	Writing

	Italian
	C2
	C2
	C2

	English
	C2
	C2
	C2

	French
	C2
	C2
	C1

	Spanish
	C2
	C2
	C2

	Persian
	B1
	B1
	B1

	Arabic
	B1
	B1
	B1


8. Membership of professional bodies: 

· Vice president of NINFEA (advocacy organisation for the recognition of youth work and youth policies at national level)
· GUILD: European networks of trainers for the recognition of their status at EU level and promote their role and their rights toward the institutions managing European and national grants.

9. Other skills: (e.g. Computer literacy, etc.) 
· Good skills in MAC software, audio-visual programmes, website management; content management systems, networks administrator

10. Present position: Mentor, Consultant and Trainer in youth field and women empowerment (Freelance consultant)
11. Years of  experience: 24 years
12. Key qualifications:
· Good experience in project and team management
· Knowledge management
· Youth Work expert
· Advocacy strategies for inclusion and youth policies

· Youth Policy expert at national level and international one

· Social and economical inclusions strategies for vulnerable peoples

· Experience in youth participation processes, learning and support international youth work

· Large experience in volunteering themes and support learning experience of volunteers abroad.

· Coordinate teams

· Financial monitoring

· Coach personal and professional developments within the team 

· Support learning processes using online tools and platforms
· Audio-visual: The use of new media as professional communication channel for launching and promoting
13. Specific experience in the region:
	Region / country
	Date from - Date to

	Spain, Germany, Jordan, Palestine, Lebanon

Germany
	2018-Present

July 2017 – December 2017

	France, Tunisia, Morocco, Jordan, Palestine, Egypt
	2010--present

	Italy
	1994-2021

	Georgia
	2000-2004


14. Professional experience
	Date from - Date to
	Location
	Company& reference person 
	Position
	Field
	Task

	January  2022 till December 2022
	France
	SALTO EuroMed
Stephanie Jakuboski

Stephanie.JAKUBOWSKI@service-civique.gouv.fr
	Trainer and content management 
	Organisational management
	International Tool Fair of Non Formal Learning:

· Design the content of the International Fair

· Supporting the content development of sharing practices sessions

· Design and update the Educational Tool Portal od International Tool Fair

	March 2022-June 2023
	Homebased/France
	Mojca Kodela Lesemann

Research and Youth Policy Assistant

Partnership between the European Commission and the Council of Europe in the field of youth

c/o Council of Europe :: Brussels office

Avenue des Nerviens 85 :: B - 1040 Bruxelles

Tel: +32 (0)2 235 0503 (int. 61.03)
	Researcher 
	Needs Assessment


	Research and writing consultancy services within the framework of the European Platform on Learning Mobility in the Youth Field (EPLM), coordinated by the partnership between the Council of Europe and the European Commission in the field of youth.

	March 2022- March 2023
	Germany/Homebased
	JUGEND für Europa |SALTO Training and Cooperation Resource Centre
Rita Bergstein

Bergstein@jfemail.de

	Consultant/Trainer
	· Adult learning, pedagogy, e-learning design and coaching
	· Trainer and Expert on Knowledge Management and Staff Training (KMST) of the National Agencies network is the main instrument to support staff at Erasmus+ National Agencies (NAs) in the implementation of the programme. 
· Facilitate the training activities for the staff 
· Facilitate the meeting for the staff
· Design the modules on online platform  for online self-learning opportunities

	January 2022 till May 2022
	Homebased
	Helena Zotes

Project Assistant

hzotes@equinoccio.eu 

Calle Maudes 51, 8th Floor

28003  Madrid (Spain)

Tel: (+34) 917 58 92 10 Fax: (+34) 915 59 78 78

www.equinoccio.eu
	Consultant
	Adult learning, pedagogy, e-learning design and coaching
	· Desk analysis of youth policies in UAE for the project: “Youth engagement in environmental responsibility and climate change – UAE”
· Design activities and implementation phase

	September 2021 till now
	Homebased
	APPJUVENTUDE -

Associação

Portuguesa de

Profissionais de

Juventude
Carlos Santos

carlos.santos@humanpowerhub.org 

Rua Cônsul Aristides Sousa Mendes
3500-021 Viseu


	Consultant
	· Knowledge management
	· Draw common professional training and certification system for youth workers belonging to the EU Youth Workers network

	July 2021 till now
	Homebased
	EESTI

NOORSOOTOOT

AJATE KOGU
Egdar Podgar

info@enk.ee | Eesti Noorsootöötajate Kogu | Tuba 709, Kopli 25, 10412 Tallinn 


	Consultant
	· Knowledge management
	· Prepare, establish, and implement a European network/association of youth workers, based on green and innovative management and communication approaches. As well as analyze needs and possibilities for Using (green and digital) tools for peer learning, advocacy, internal and external communication, management of the network, practice sharing between members of the network.

	September 2021 till now
	Homebased
	JUGEND für Europa |SALTO Training and Cooperation Resource Centre
Rita Bergstein

Bergstein@jfemail.de

	Consultant on European Network

Education and Training of Youth Work SNAC (EaT SNAC) 
	Knowledge management
	· Knowledge management of the strategic long term activity about youth work and training modules development;

·  Actively take part in the contents of the different processes and activities to be organised

	July 2020 till now
	Homebased/Slovenia
	SALTO South East Europe
MOVIT – Slovenian National Agency, youth chapter

Dunajska cesta 5, SI - 1000 Ljubljana

Tel: h.c. + 386.1.430 47 47
Fax: + 386.1.430 47 49

	Knowledge expert
	Knowledge management
	European Youth Work Academy: content management of the Learning and Practice Forum

	Jan 2018 till now
	Homebased
	NINFEA
Michelagelo Belletti

m.belletti@associazione-ninfea.it
	CEO
	· Organisational Management
	· Knowledge management of the national organisation about youth work and youth worker competences

· Manging and developing national recognition strategy for youth work and national youth policies.
· Coordinating the knowledge content of the NINFEA website

	Jan 2020-December 2021
	Homebased
	GIZ
Laba Tabet

lama.tabet@giz.de

	Consultant
	· Adult learning, pedagogy, e-learning design and coaching
	· LEAD Programme Women decision making in the Middle East

	Jan 2020-Now
	Homebase
	REPLAY
Andrea Messori

andrea.messori@replaynet.eu
	Mentor
	· Adult learning, pedagogy, e-learning design and coaching
	· Mentoring programme for European Volunteers hosted in South Med Countries

	20 August 2020 till 30 October 2020 
	Homebased
	SALTO EuroMed
Stephanie Jakuboski

Stephanie.JAKUBOWSKI@service-civique.gouv.fr
	On line trainer
	· Adult learning, pedagogy, e-learning design and coaching
	· Online Training Course: Develop Competence Model for youth workers preventing Violent Radicalisation and Extremism

	20 August 2020 till 1st October 2020
	Homebased
	German National Agency for Erasmus + Programme
Rita Bergstein

Bergstein@jfemail.de

	On line trainer
	· Adult learning, pedagogy, e-learning design and coaching
	· Online Partnership Building Activity: Match. Exchange. Develop. Youth Work against violent radicalisation and extremism - partner building activity

	15/30 August 200
	Homebased
	Youth Partnership
Lana Pasic 

Lana.Pasic@partnership-eu.coe.int


	Online Expert
	· Knowledge Management
	· Recording Podcast for the MOOC on Youth Work Essentials “The role of advocacy in Eu policy”

	July 2019 till December 2021
	Homebased
	SALTO South East Europe
MOVIT – Slovenian National Agency, youth chapter

Dunajska cesta 5, SI - 1000 Ljubljana

Tel: h.c. + 386.1.430 47 47
Fax: + 386.1.430 47 49

	Researcher
	Knowledge Management
	· Research: “Innovation in Youth work” in the frame of European Youth Work Academy in Eramsus + and European Solidarity Corps.

	July 2020 till now
	Homebased
	SALTO EuroMed
Stephanie Jakuboski

Stephanie.JAKUBOWSKI@service-civique.gouv.fr
	Coordinator
	· Knowledge Management
	· General Coordinator long term strategy “Youth work against violent radicalisation and extremism”

	May 2020 till now
	Homebased
	SALTO EuroMed
Stephanie Jakuboski

Stephanie.JAKUBOWSKI@service-civique.gouv.fr
	Researcher
	· Needs Analysis
	· Online focus groups and interviews for the update of the research: Youth work preventing violent radicalisation

	March 2020 till now
	Homebased
	Italian National Agency for Erasmus + Programme
Alessia Cecchini

a.cecchini@agenziagiovani.it


	On line trainer
	· Adult learning, pedagogy, e-learning design and coaching
	· Design and Facilitation the cycle of Digital MTE and OAT in the field of European Solidarity Corps Programme

	March 2020 till now
	Homebased
	SALTO EuroMed
Stephanie Jakuboski

Stephanie.JAKUBOWSKI@service-civique.gouv.fr
	On line trainer
	· Adult learning, pedagogy, e-learning design and coaching
	· Design and Facilitation the cycle of Digital MTE and OAT in the field of European Solidarity Corps Programme

	Jan 2020 till now
	Homebased
	REPLAY
Andrea Messori

andrea.messori@replaynet.eu
	Mentor
	· Adult learning, pedagogy, e-learning design and coaching
	· Mentoring programme for supporting young women with fewer opportunities involved in vocational training path

	January 2020
	Germany
	German National Agency for Erasmus + Programme
Rita Bergstein

Bergstein@jfemail.de

	Researcher
	· Knowledge Management
	· Publication: “Time of Show Off” about achievements and methodology of Non-Formal Education in Youth and Adult context

	December 2019
	Homebase
	REPLAY
Andrea Messori

andrea.messori@replaynet.eu
	Trainer
	· Adult learning, pedagogy, e-learning design and coaching
	· Preparation of the Study Visit: Women in Politics in Tunisia: the role of youth work supporting young women in taking leadership role

	May 2019- December 2019
	Morocco
	REPLAY
Andrea Messori

andrea.messori@replaynet.eu
	Consultant
	· Knowledge management
	· Supporting the national strategy in Morocco about educational tools in non-formal education.

	September 2019-till December 2020
	Italy
	FORMEZ PA
Giuseppe Raffa

graffa@formez.it


	Researcher
	· Knowledge management
	· Researcher for preparing the official text for the Ministry of Youth Policy and Universal Ciciv Service for “Youthwiki” database about Youth Policy and Youth Work in Italy (EU Commission).

	September 2019-now
	Albania
	RYCO
Bojana Bulatović

bojana.bulatovic@rycowb.org


Rruga Skënderbej 8/2/2, Tirana 

office@rycowb.org 


	External Evaluator
	· Project evaluation
	· Call Regional Projects for implementation of mobilities in the Region of Southeast Europe (including the role of schools)

	June 2019
	Lebanon
	REPLAY
Andrea Messori

andrea.messori@replaynet.eu
	Trainer
	· Adult learning, pedagogy, e-learning design and coaching
	· Study Visit in Lebanon: Women in Policy: the role of youth work supporting young women in taking leadership role

	June 2019
	France
	REPLAY
Andrea Messori

andrea.messori@replaynet.eu
	Expert
	· Knowledge management
	· Support document development within the consultative meeting of Regional SALTOs about the future of the programme Erasmus+ and European Solidarity Corps., role of youth and priorities.

	May 2019 February 2020
	Lebanon
	REPLAY
Andrea Messori

andrea.messori@replaynet.eu
	Trainer
	· Knowledge management
	·  Consultant Youth Policy and Gender Policy within: “Women in Politics and Social Entrepreneurship” Project

	May 2019
	Slovenia
	German National Agency for Erasmus + Programme
	Facilitation
	· 
	· European Youth Work Academy: expert “Dealing with Refugees: the role of youth work and needed competencies”

	January 2019- June 2019
	Italy
	German National Agency for Erasmus + Programme
Rita Bergstein

Bergstein@jfemail.de

	Coordinator/Facilitation
	· 
	· “Recognise it!” Conference in Naples (April 2019): coordinating and facilitating the process about the recognition of youth work at national and local level. Follow up the conference outcomes, the publication and visibility strategy.

	May2018

December 2018
	Italy
	Italian National Agency for Erasmus +
Alessia Cecchini

a.cecchini@agenziagiovani.it


	Expert
	· Knowledge management
	· Research about the definition of youth work in the Italian context from practises to legal framework. Definition of good practises at national level about the role of youth work in the Italian Youth Policy frame. Analysis of Youth Policy needs.

	(1) June 2018-Present
	Italy
	Italian National Agency for Erasmus + 
Alessia Cecchini

a.cecchini@agenziagiovani.it


	Coordinator/
Trainer
	· Knowledge management
	· Coordination, implementation, and administration of multi partners of long-term strategy: Youth Work against Violent Radicalisation.

· Organising the Seminar held in Tirana (October 2018)

· Organising and Facilitation the training in Italy about competencies for youth workers involved in preventions tasks (March 2019)

· Online preparation of the participants with the implementation of activities on the website

· Content responsible of the website: http://youthcommunityresilience.eu
· Supporting the media awareness for the project and the content

	(2) June 2018-December 2018
	Italy
	Italian National Agency for Erasmus +
Alessia Cecchini

a.cecchini@agenziagiovani.it


	Expert
	· Knowledge management
	· Analysis of the last one-year work done in the framework of “Becoming Part of Europe” Strategic Partnership K3 Erasmus + between NAs about the role of youth work in the process of inclusion of asylum seekers and migrants.

· Final recommendation about youth policy toward youth migrants and refugees’ seekers and learning needs of youth workers.

	(3)June  2018-Present
	 Spain
	Asso. Cazalla, Murcia

(Replay Subcontracting)
Andrea Messori

andrea.messori@replaynet.eu
	External Evaluator
	· Project Evaluation
	· Monitoring the K2 Erasmus + European Project “GendEration” coordinated by Cazzalla NGO in cooperation with partners from Bulgaria and Poland. The project would like to develop educational models for support the integration of gender approach in the non-formal education for youth and provide input for youth policy development about the topic of gender and identity.

· Preparing the monitoring on the quality developments of youth projects, identify the success stories and experiences as well the elements of transferability.

· The monitoring will follow up the projects’ developments, the achievements of step-by-step indicators and prepare midterm reports for the ongoing check of the EU Commission.

	June 2018-September 2018
	France
	Salto-Youth EuroMed- Erasmus + Programme
Maïté GERSCHWITZ

maite.gerschwitz@service-civique.gouv.fr
	Assessor and accreditor
	Project Evaluation
	Assessing European Voluntary Projects and their accreditation in the field of youth organisation in Tunisia, Morocco, Israel, Palestine and Jordan: on side visits, interviews with the responsible, final reports and online assessment. 

This is the follow up of the previous work done within Salto Youth EuroMed as employee.

	September 2018-October 2018
	Lebanon
	GIZ
Laba Tabet

lama.tabet@giz.de

	Consultant
	Knowledge management
	Consultant in LEAD Programme for empowerment of young women active in the local council and municipalities.

	From May 2009 to 30 May 2018 
	France
	Salto-Youth EuroMed, Agence du Service Civique, Programme Erasmus +
95, rue de France, Paris

www.salto-youth.net/euromed 
Maïté GERSCHWITZ

maite.gerschwitz@service-civique.gouv.fr 


	Senior Project for Youth Policy Development and Youth Work within EuroMed Area; Knowledge management  of the Centre
	Knowledge management
	SALTO-YOUTH is a network of six Resource Centres working on European priority areas within the youth field. SALTO-YOUTH EuroMed supports and reinforces the Euro-Mediterranean Youth cooperation by offering trainings, events, educational tools and practices, support to the national network and several stakeholders.

Expertise in:
· Youth work: regional and European framework; professional profile; skills and competencies.

· Youth empowerment.

· Active participation of youth at local and national level

· Youth Policy at regional level and its challenges.

· Assessment of youth projects in the field of entrepreneurship, social inclusion and active participation.

· Evaluation of youth projects in the field of volunteering and social entrepreneurship.
Design the annual plan of SALTO YOUTH EuroMed publications and Research

Editor of the yearly Magazine of Salto Youth EuroMed

Editor of the institutional website: content manager and designer of communication strategy.

	September 2018- December 2018
	Jordan
	Finnish National Agency for Erasmus 
+
(Replay Subcontracting)
Andrea Messori

andrea.messori@replaynet.eu
	Coordinator
	Adult learning, pedagogy, e-learning design and coaching
	“Dealing with Refugees” Programme in Jordan: long term project for foster better competencies of youth workers dealing with Syrian refugees and foster new cooperation and projects within International Projects/Programmes.

Modelling positive inclusion strategies of Syrian refugees in hosting communities.

	(5) July 2017 – December 2017
	Germany
	Deutsche Gesellschaft für Internationale Zusammenarbeit (GIZ) GmbH
Laba Tabet

lama.tabet@giz.de

	Program Evaluator Youth Create Change, GIZ Programme
	· Project Evaluation
	· Evaluator “Youth Create Change Program" in Palestine.

· The evaluation was focus on analysing the projects running in 12 Municipalities in West Bank and Gaza Strip for understand the impact on the development of youth policy development and recognition of the role of youth workers in the local communities.
· The programme was also intending to implement the Youth Paper developed by the Ministries in cooperation with the international donors.
· Define strategy for implementation of Youth Paper into national Youth Policy

	(6)From September 2007 to June 2014
	Italy
	Kaleidoscopio 


	EXTERNAL EVALUATION of EU’rban Gardens
	Project Evaluation
	External evaluator during the long-term project “EU’rban Gardens”.

The evaluation contributed to observe and monitoring the following points:

· Roles and tasks division within the project 

· Level of engagement, contribution and mutual support of each partner in the different phases of it 

· Quality and coherence of the implementation of the actions foreseen in the project 

· Effectiveness of communication and decision-making process inside the consortium 

· Working methods and conflict management within the consortium 

 

	From 2006 to 2007
(10)
	Italy
	Association IROKO, Torino
esoheagatise@tim.it
	Expert
	Project Evaluation
	Research and evaluation about good practises in Torino of ICL work focusing on the empowerment of Women coming from Nigeria, South America and Egypt. Educational patterns and Multicultural approaches.

	From 2001 to 2006

(11)
	Italy 
	Vedogiovane, Social Cooperative, Italy
belletti@vedogiovane.it
	Expert and coordinator
	Project Coordinator
	1.   Coordinating local and national project about ICL and Multicultural approaches in local communities and schools;

2.   Training teachers about the Multilingual aspects in education

3.   Youth Activities about Multiculturalism, migrants and refugees in the local communities

4.   International Youth Exchanges for Youth about Intercultural learning 


15. Publications
· Innovation in Youth Work, September 2021

· Tools for Learning: condition of transferability of educational methodologies and methods across cultural educational approaches, on going
· Youth and future aspiration, on going

· “How to be a mentor in EVS within EuroMed ?” (2015)
· “Youth Work in Palestine and surrounding challenges” (2014)
· “Youth work and Inclusion in Israel” (2014) 

· “Youth policy and Youth unemployment in Jordan” (2014) 
· “Youth Policy in Syria” (2010). This publication provides:
· an overview about Youth Work in Syria.
· an educational and pedagogical background of youth work in Syria.
· the national strategy development of Youth Policy in Syria
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