


UNDERSTANDING VOLUNTEERING IN SCHOOL SPORT

If we look at sport literature, we find an endless list of values that
are so called intrinsic in sport. Values that we all learn when parti-
cipating in sport communities and sport activities. Values that are
not always mentioned, some never pronounced but form part of
the game. Values such as honesty, commitment, respecting wor-
king rules and ethics, pursuit of personal excellence, enjoying fun,

respect of self and others, humility, teamwork, patience, perse-

verance, resilience, best effort, embracing failure, balanced life,
physical health, celebration, etc. This list can be continued. For the
International School Sport Federation : “Sport can greatly contribute to
the physical, social and intellectual development of youngsters. Sport
is a prevailing tool for the promotion of mutual understanding, peace
and tolerance. The power of sport can break down cultural, religious and

ideological barriers, no matter how big”

» WHAT VALUES DO YOU FIND THE MOST IMPORTANT

IN YOUR WORK WITH YOUNG VOLUNTEERS AND
WHY?
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THE SCHOOL SPORT CONTEXT

ccording to the International School Sport Federa-
A tion: "School Sport as structured learning that takes
place beyond the school curriculum sometimes referred to
as out-of-hours learning. The teaching context for learning
is physical activity”" According to the Ontario Federation of
School Athletics: “"High school sport enhances the education
of students. School athletics are a continuation of the class-
room, and teach life lessons and values such as citizenship,
sportsmanship, teamwork, and hard work. The emphasis on
athletics in schools should be to prepare the young people
of today with the necessary skills that will allow them to
become future productive citizens of society. School sport
should be a positive experience for everyone, with priorities

placed on developing values!”
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chool sport shall be considered a special grassroots
S sport. It is, on the one hand, connected to sport for
all, aiming to involve young people into sport activities as
means of social learning and provide sporting opportunities
for as many people as possible through school structures.
On the other hand, it can support elite sport (high perfor-
mance) by creating opportunities for gifted young people to
start an early sporting career, this way can also be conside-
red as an early talent spotting structure. In this publication,
we would like to put the emphasis on the grassroots sport
dimension as school sport is an important social learning

opportunity for all those involved in different ways.

WHAT ARE THE OBJECTIVES OF SCHOOL SPORT IN YOUR

ORGANISATION?

WHAT IS THE ROLE OF COMPETITION IN YOUR SCHOOL SPORT
CONTEXT?
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VOLUNTEERING AND
VOLUNTEERING IN SCHOOL SPORT

olunteering is another public weal (common good) that
\./ actually has values similar to sport. A volunteer accor-
ding to the Cambridge Dictionary is a person who does so-
mething, especially helping other people, willingly and without
being forced or paid to do it. The European Commission de-
fined volunteering during the European Year of Volunteering
in 2011 as all forms of voluntary activity, whether formal or
informal. Volunteers act under their own free will, according to
their own choices and motivations and do not seek financial
gain. Volunteering is a journey of solidarity and a way for indi-
viduals and associations to identify and address human, social
or environmental needs and concerns. \olunteering is often
carried out in support of a non-profit organisation or commu-

nity-based initiative.

It means, the volunteers offer to others their energy, time and
talent, developing activities and tasks for the greater good in
an altruistic and solidary way, free of personal obligations.
International and European reports and studies reinforce the
concept that volunteering is a matter of individual choice, is
done without thought of remuneration or reward and bene-
fits others. The Common Objectives for voluntary activities
among young people outlined in the 2002 European Council

Resolution define that voluntary activities are open to all,

unpaid, undertaken by the individual's own free will, educational

(non-formal learning aspect) and offer added social value.

We can conclude that volunteering is a way of participation in one’s

community by voluntarily contributing (as human resources) to its

common good for the benefit of the others.

“Volunteering, for me, means when you dedi-

cate time out of your schedule and help contri-

bute something to an organization without

getting any form of reward.”

Samuel, young volunteer

IS THERE ANY DEFINITION OF VOLUNTEERING IN YOUR

ORGANISATION?

IF SO, WHAT IS IT? DO YOU FIND IT HELPFUL?

IS THERE ANY LAW THAT REGULATES VOLUNTEERING IN YOUR
COUNTRY?
IF SO WHAT DOES IT SAY?
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Throughout the V2S project it was visible that different organi-
sations and people within ISF used different “concepts” of “vo-
lunteering” In order to further develop the quality of volunteering
in sport we should develop a more coherent approach and agree
on some basic principles of volunteering in school sport. Referring
to the former chapters, we propose to conclude that volunteering
in school sport means voluntarily working for creating opportu-
nities for peer youngsters to experience the benefits and the

values of sport and develop social competences for citizenship

through school sport activities.
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What is the link between sport and citizenship? Citizenship in prin-

ciple is social responsibility with rights and duties. It means doing
your part for the common good, making your community and its
institutions work well, serving the community, obeying the agreed
laws but also thinking critically about them and questioning the
established rules and habits. Participating in sport allows people
to practise and learn many of those social competences for active
citizenship (fair play, initiative, responsibility, solidarity, handling
conflicts, cooperating, etc.), however, being an active citizen is not
developed through pure participation in sports. Learning and fulfil-
ling citizenship through sport participation happen both on and off
the playing ground. Sport reflects the society and the community

it is embedded in, and it conversely influences the way the com-
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“Volunteering in school sport gives the oppor-
tunity to «work> in something that you really
love doing and it’s like giving something back
to the sport that has given you a lot in the first

place”

The mother of one of the young volunteers
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munity works and develops. Ensuring the development of active
citizenship through sport it is important to define and develop the
relationship between sports persons, between the sports persons
and their team, the sports persons and the volunteers (in school
sport context) and between the sports persons and their commu-
nity. It is essential to see the whole picture and to see it as part of
the greater social construction that the school sport activity takes
place. Young people learn these relationships within the school
sport environment and they transfer them fully or partly to their
sacial roles in their peer groups and now and later in their profes-
sional life, a parent, a friend, a leader and as a member of the com-

munity, a citizen of a country.
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The actual sport culture is, on the one hand, part of the greater
socio-cultural context reflecting its values, its norms and ways of
handling its challenges, and, on the other hand, it is a ground of
testing and learning different values, norms and ways of solving
problems. As described in chapter 1.1 sport has its inherent values,
however, if not carefully managed, facilitated and evaluated it can
also support the acquisition of (and spread) behaviour patterns that
may be counterproductive and socially unwanted such as abuse,
discrimination, oppression, aggression, violence, unfairness, etc.
School sport may provide a safe learning environment for vo-

lunteering and developing the relevant and preferred social skills of

young volunteers. However, in order to achieve this the system, the
structure and the conditions of volunteering have to be carefully

designed and implemented.

» WHAT IS THE CITIZENSHIP CONCEPT THAT YOUR SPORT ACTIVITIES

REFLECT?

« HOW DO YOU INVOLVE AND ENGAGE YOUNG VOLUNTEERS INTO
SCHOOL SPORT AND WHAT KIND OF CITIZENSHIP CAN THEY LEARN
THROUGH VOLUNTEERING IN SPORT?

» WHAT WOULD YOU CHANGE IN YOUR APPROACH? OR HOW WOULD

YOU DESIGN IT?
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YOUTH PARTICIPATION AND ITS
LINKS TO VOLUNTEERING IN

SCHOOL SPORT
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he concept of youth participation can be approached from
T different angles according to the context in which it is applied:
a local organisation, a political party, a sports club, etc.” When it co-
mes to volunteering in school sport, we understand participation
as having the right, the means, the space and the opportunity and,
where necessary, the support to participate in and influence deci-
sions and engaging in actions and activities so as to contribute to
the life of the organisation —whether it is a school, a sports club or

a federation —and the sports activities it organises.

Participation, in political and cultural life, is a fundamental human
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right that is recognised in the Universal Declaration of Human

Rights or in the Convention on the Rights of the Child. The Conven-
tion recognises the right and the potential of children (all people
below the age of eighteen years) to influence decision-making re-
levant to them, to share views and, thus, to participate as active
citizens and actors of change 2. Participation is the keystone of the

democratic life of any community or organisation.

‘In a nutshell, participation means to be involved, to have tasks and
to share and take over responsibility. It means to have access and

to be included?®!



UNDERSTANDING VOLUNTEERING IN SCHOOL SPORT 13

WHY FOSTER YOUTH PARTICIPATION?

To make the decision-making process more representative within your
organisation.

To elicit new approaches and ideas.

To motivate young people to take responsibility for their own actions
and decisions.

To stimulate young people to develop new skills, gain more confidence.

To create space for young people to use their talents and strengths for
the benefit of the whole school or federation.

YOUNG PEOPLE AS KEY PLAYERS

Making youth participation a reality in your organisation may imply events. They should be rather considered as key players in your or-
a shift in the way young people are considered. They should not ganisation, as partners with lots of potential, talents and strengths.
be treated as objects of adults' intervention with the adults assu- Youth participation can indeed be seen as a form of a youth-adult
ming that they know what is best for them, as children that need partnership. "Partnership is about doing things together. It is about
to be kept busy or entertained or as a docile workforce on sports listening to everyone's voice and taking different ideas seriously“"

TCOUNCIL OF EUROPE, Have Your Say! - Manual on the revised European Charter on the Participation of Young People in Local and Regional Life, Council
of Europe Publishing, Strasbourg, 2008

2GOMES (R.) (Coord%, Compass - Manual for Human Rights Education with Young People,Council of Europe Publishing, Strasbourg, 2015, https:/www.coe.
int/en/web/compass/citizenship-and-participation

3 Lauritzen (P.), keynote speech on participation presented at the Training Course on the development and implementation of participation projects at local
and regional level, the European Youth Centre, Strasbourg, June 2006.

4 STACEY (K.), “Theoretical underpinnings of youth partnership accountability”, unpublished paper, Adelaide, 1998; quoted in Youth participation handbook
for organizations. A guide for organizations seeking to involve young people on boards and committees, Government of South Australia Office for Youth,
2003, p. 15.
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Various factors can impede youth participation. They can be

related to the culture, to the organisation management and
values, etc. The participants of the V2S project shared some
examples of obstacles to youth participation that they met

during their volunteering experiences.

» ‘It was boring"

»  “There was not enough information regarding what was
expected from us.”

»  “IWedid not have enough support and we were left alone.”

= “WWe were used as free workforce.”

»  “Youth voice was not heard.”

»  “There was a lack of decision-making by youth.”

»  “The work we did was not recognised.”

Other common obstacles could be added to this list:

= Different values and habits of young people and adults;

= Different communication styles;

= lack of expertise on how to involve young people in a
meaningful way;

= Patronising of youth by adults;

= Young people who participate are not representative
of youth in general (lack of diversity in terms of sacial

backgrounds, origins, etc.).
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The following diagram features different

levels of participation — from listening to

Levels of Participation

5

Openings »

Opportunities »

Obligations

Is there a procedure that Is it a policy requirement
. L ) Children share power Are you ready to share enables children and that children and
children’s views to sharing power and res- and responsibility for some of your adult power adults to share power adults share power
decision-making. with children? and responsibility for and responsibility for
ponsibility with them for decision-making. decisions? decisions?
At each level, three questions are asked: 4
Are you ready to let Is there a procedure Is it a policy requirement

the first is about your readiness regarding
this level of youth participation, the second
and the third address the opportunities and

obligations you may have to ensure youth

Children are involved
in decision-making
processes.

3

that enables children to
join in decision-making
processes?

children join in your
decision-making
processes?

This point is the minimum you must achieve if you endorse

—

the UN Convention on the Rights of the Child

that children must be
involved in decision-
making processes?

¥

Does your decision- Is it a policy requirement
. . i Children’s views are Arﬁlzou feafiy i tatk o making process enable that children’s views
participation in your context. taken into account. chidrens "'ef”;s o you to take children’s must be given due weight
aceeun views into account? in decision-making?
. 2 Are you ready to support Dp you have arange of Isita po!icy requirement
Maki th ticipati lity | Children are supported ChiAren T ebreash ideas and activities to that children must be
aKing youtn participation a reality in your in expressing their views. their vi P o 9 help children express supported in expressing
T views: their views? their views?

organisation may not be an easy path but it
is very rewarding for all the actors involved.
We strongly encourage you to embrace
youth participation as a guiding principle to
develop your policies and activities invol-

ving young volunteers.

1

Children are listened to.

Do you work in a way
that enables you to listen
to children?

Are you ready to listen to
children?

Is it a policy requirement
that children must be
listened to?

Harry Shier (2001): Pathways to participation: openings, opportunities and obligations. In: Children and Society Vol 15.

= HOW IS "YOUTH PARTICIPATION” UNDERSTOOD IN YOUR
ORGANISATION? WHAT ARE THE SIMILARITIES WITH THE
DEFINITION ABOVE?
HOW ARE YOUNG PEOPLE SEEN IN YOUR ORGANISATION

(BENEFICIARIES, CONSUMER OF SERVICES, PARTNERS...)?
HOW IS THE COOPERATION BETWEEN YOUNG PEOPLE AND ADULTS
IN YOUR ORGANISATION?
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DEVELOPING COMPETENCIES
TO VOLUNTEER IN SPORT

1

WHAT IS A
COMPETENCE?

competence is the ability to do something
Awells. The term is often used interchangeably
with the term ’‘skill’, although they are not the
same®. In the field of Education Through Sport,
a competence is more than a skill that is applied
in a given context. A competence is the capacity
to adapt and respond successfully to different
types of situations which present tasks, diffi-
culties or challenges for the individual, either

singly or together with others’.

Example: Public speaking is a very useful com-
petence in the context of volunteering in school
sport. This competence is comprised of knowledge
(on the topic to be discussed, on how to deliver a
speech, etc.), of skills (having a good command of
one's non-verbal communication, speaking clear-
ly, etc.) and attitudes (confidence, readiness to

engage with the public).

Sometimes, it may not be easy to tell whether
something relates more to knowledge, skills or
attitudes. Keep in mind that these three dimen-
sions are interrelated and have porous borders.
What matters the most is your understanding of
your own learning needs and the needs of your

audience.

5 See Cambridge Dictionary, https:/dictionary.cambridge.org/dictionary/english/competence
¢ See Council of Europe Youth Work Portfolio, https:/www.coe.int/en/web/youth-portfolio/home

KNOWLEDGE

Knowledge is the informa-
tion and understanding you
have or you need to have in
a particular context to fulfil
a specific task. Knowledge
is the “cognitive dimension”
of a competence and is often
associated with the head

A skill is the ability to use
one’s knowledge effectively
to perform a task, the “know
how". A skill is the “practical
dimension” of a competence
and is often associated with
the hand.

An attitude is a mental po-
sition that exerts a specific
influence on a person’s res-
ponse to a situation. Atti-
tudes are influenced by be-
liefs and feelings. This third
dimension of a competence
is commonly associated
with the heart.

7HUBER ().), REYNOLDS (C.) (ed.) « Developing intercultural competence through education », Pestalozzi Series n° 3, Council of Europe Publishing, January

2014

Images created by Thomas Champion and Edouard Portefaix CC-BY-NC-SA-4.0
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WHAT COMPETENCIES ARE IMPOR-
TANT FOR VOLUNTEERS IN A SPORT

CONTEXT?

As volunteering in school sports encompasses a very
large array of situations and challenges, the list of
competencies in this section could spread over several
pages. Hence we made a selection of a few competen-
cies that we deem very useful for people volunteering in

a school sport context. Some of them are illustrated by

the reflections of V2S participants on their own learning
during the project. The competencies developed by young
volunteers are used beyond the field of school sport. They
are the basic skills one should possess in order to make

oneself a better citizen and contribute to one's community.

“] believe he felt really comfortable working in a team and transmitting

this even at home and during his football training. He seems to take

more notice of other people’s opinions. He has also started assisting the

coach in delivering sessions to younger footballers.” The mother of one

of the young volunteers

The mother of one of the young volunteers
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is the knowledge and understanding of the visions, missions and values of your organisation.

is the knowledge and understanding related to the specific mission of a volunteer in a given context.

(as knowledge) refers to the awareness and understanding of one’s own and other people’s assumptions,
preconceptions, stereotypes, prejudices, and overt and covert discrimination.

I improved ability to listen to the others. | learned to listen and accept ideas and opinions using my own critical
thinking.
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COMMUNICATION

refers to the ability of understanding and making yourself understood by other people. It also involves the
capability to convey information to others effectively and efficiently.

I learnt to better organise my ideas and express myself more clearly and with objectivity. | am more aware of
what other people say. | am able to do interviews.

CONFLICT RESOLUTION

refers to the ability to face a conflict situation and use constructive approaches to overcome concerns, di-
sagreements and conflict.

I learned to work better in a team and so this made me make new friends. If there was any conflict, we used a
democratic way to solve the problem.

ATTENTION TO DETAIL

is about being able to accomplish a task thoroughly while keeping in sight all the aspects of the process.

PROBLEM SOLVING

is the capability to assess a problematic situation before exploring and proposing alternative solutions to
this situation.

I improved my skills in solving problems. | had challenging teamwork situations that which | learnt to manage
better.

TIME MANAGEMENT

is the capability to organise and plan how to divide one’s time between specific activities.

I can integrate responsibility and planning into my daily routine. | can use managing time and organising for my
actions.

COGNITIVE FLEXIBILITY

refers to the ability to change and adapt one’s way of thinking according to the situation or context.

I'improved my logical thinking while | organised my practices. | can adapt more to challenging situations.
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b‘, INTEGRITY

is about earning others’ trust by behaving in an honest, fair, and ethical manner and showing consistency
in words and actions.

N
SN RELATIONSHIP BUILDING

involves working collaboratively with others to develop positive working relationships to achieve the shared
goals of the organisation.

I developed skills for cooperation within teams. | learned to appreciate more and accept other people’s opinions. |
develop skills and values of giving space to the ideas and opinions of the others. | learned to value more working
in teams.

N
SN CRITICAL THINKING

(as attitude) means being willing to question what is usually taken for granted as ‘normal’ according to
one’s previously acquired knowledge and experience.

Sz
.“ OPENNESS TO CULTURAL DIVERSITY

means valuing cultural diversity and pluralism of views and practices.

| developed a better understanding of my own culture. | developed a better understanding of and learned to ac-
cept other cultures. | understood that every culture is different, but they all are equal.

./
b‘, EMPATHY

refers to the ability to understand and respond to other people’s thoughts, beliefs, values and feelings.

I learnt how to understand other people’s needs and expectations.

Y%
SN MULTIPERSPECTIVITY

is about being able to decentre from one’s own perspective and to take other people’s perspectives into
consideration in addition to one’s own.

Z
4 A

My volunteering experiences and the /2S project did teach me much about learning to learn: learn from my
failures and successes, from my experiences; to take some distance from our actions to enhance them; cast a
critical look upon our own deeds. | believe | grew up and evolved. | became more mature whether regarding
engagement and volunteering, or when it comes to my reactions in a multicultural group, my behaviours in
a team comprised of adults and teenagers. Last but not least, | learnt a lot about myself. Now | know what |
want to be or not to be, what | want to convey to people around me.

Alice, young volunteer
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DEVELOPING CITIZENSHIP WITH
CDUCATION THROUGH SPORT

Non-formal education and sport: Education through
Sport

The simplest definition of sport (from Wikipedia) is any
form of competitive physical activity or games which aim to
use, maintain or improve physical ability and skills while
providing enjoyment to participants. In parallel the main
aim of education — in our context — is to provide learners
with the fullest possible development of competences re-
quired for living morally, creatively, and productively in
a democratic society. If we combine the two definitions,
we get very close to what we mean by Education through
Sport. Keeping the enjoyment of sport and using, maintai-
ning and improving physical competences and broadening
the scope toward the development of the individual as a
social being, to become an active citizen of a democratic

community can lead us to Education through Sport.

Concrete
Experience

, (doing / having an \
experience)

Reflective
Observation

Active

Experimentation
(planning / trying out (reviewing / reflecting
what you have learned) on the experience)

K Abstract l

Conceptualisation

(concluding / learning

from the experience)
As school sport takes place in the less formalised context
in the sense that it is not part of the education curriculum
(not considering the compulsory PE lessons) its nature is
close to non-formal education. In non-formal education
the competence is in the focus of education thus expe-
rience provides the most adequate means of learning. This
is why we refer to the Kolb's cycle ® of learning that pro-

vides a clear pedagogical ground on how to use sport and

LRI o
<N ’

[ 7y r”ll

physical activities as collective experience for learning. In
this approach debriefing has a key role in supporting the
learning and the transfer of new competences. After each
collective sport or physical experience the group should be
invited to reflect on what actually happened, how they felt,
what they have learned and how they can bring these into

their real life situations.

& David A. Kolb: Experiential Learning, experience as the source of learning and development (Englewood Cliffs, Prentice Hall, 1984)



DEVELOPING COMPETENCIES TO VOLUNTEER IN SPORT

Non-formal education is an organised educational process
which takes place alongside the mainstream systems of
education and training and does not typically lead to cer-
tification. Individuals participate on a voluntary basis and
as a result, take an active role in their learning process.
Non-formal education gives young people the possibility
to develop their competences (knowledge, skills, attitudes

and values) that are different from and complementary to

22

the ones developed in the framework of formal education.

What is special about non-formal education is that indivi-
duals, participants are the actors actively involved in their
education/learning process. “Non-formal” does not mean
"unstructured”, the process of non-formal education is
shared and designed in such a way that it creates an envi-
ronment in which the learner is the architect of the skills

development.

HERE ARE THE KEY PRINCIPLES OF NON-FORMAL EDUCATION®:

Voluntary

Participatory and learner-centred

Based on involving both individual and
group learning with a collective approach

Builds on the learning needs of the actual
learners (participants)

Constructively and openly evaluated by all
actors

Accessible to everyone (ideally)

Involves a facilitator who organises the lear-
ning process with clear learning objectives

Addressing life competences and preparing
for active citizenship

Holistic and process-oriented

Based on experience and action

D T U T S
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In order to understand what Education through Sport really means we should first unders-
tand three possible educational roles of sport. Many researchers in sociology define sport as
a "global social factor” which carries and produces values. It is important to distinguish what
"sport” is as a social factor and what "sport and physical activity” are as potential educational
tools. It is needed first to have educational objectives, which the actors involved in the action
share. The implementation of the educational function of sport means to pursue in priority an
educational goal. In order to understand the educational potential of sport a clear distinction
should be made between Education FOR, BY and THROUGH Sport™ as the three complemen-

tary approaches are implemented with different aims.

Most sports organisations and sport clubs are mobilised by sports performance goals as their
priority. Education FOR Sport addresses the improvement of skills related to the sport itself.
Thus, its main purpose is to serve the development of individual competences to improve phy-
sical performance related to the actual sport activity. Education for Sportis normally related to
diverse disciplines of high performance, competitive sport. This concept therefore has limited

interest in the context of non-formal education.

The concept of Education BY Sport has broader objectives and thus is a more complex process
based on the implicit values of sport and objectives such as the aim to address health issues
and wellbeing. The aim is therefore to reconcile the sporting goals and the wellbeing of the
society. It uses sport, exercise and physical activity to work towards social causes such as
health, wellbeing, public welfare or social inclusion. Sport activities do have educational im-
pact on social skills planned or unplanned. The development of social competences related to
fair play, following rules, teamwork, cooperation toward common goals, etc. are automatically
developed by the sport engagement. Grassroots sport engagement involves a lot of education
by sport sometimes more and sometimes less consciously planned by the coaches, trainers

and teachers.

9 COMPASS, A Manual on Human Rights Education for Young People, Council of Europe, 2002
10 Laszlo Foldi: Move and Learn, Manual for Non-Formal Education Through Sport and physical activities with young
people (International Sport and Culture Association, 2013)
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The Education THROUGH Sport (ETS) approach is the most
complex and further away from the competitive nature of
sport, deeper in terms of its aims and expected outco-
mes. The approach of ETS itself consists of the integra-
tion and implementation of sport elements to be used for
an educational purpose to address a social issue, develop
social competences and provoke a lasting social change.
The whole non-formal education process is planned and
prepared with clear, realistic and measurable learning
outcomes. The definition: Education THROUGH Sport is a
non-formal educational approach that works with sport
and physical activities and refers to the development of
key competences of individuals and groups in order to
contribute to the development of transferable (from sport
to real life situations) personal competencies and bring

about sustainable social transformations.

24

Education by Sport
Education for Sport

4 /H

“Planning the activities ourselves and tes-

ting them on the other volunteers is a very
good way to practice what we were learning.
Younger children should be more exposed to
teenage volunteers and encouraged to take
part in these types of activities.”

Chloe, young volunteer

e

“V/2S was useful because it gave me hands-

on learning, new experiences and discipline
through sport such as waking up early,
playing on a team, not giving up when | am
tired. This also gave me new friends and
connections and exposure to other cultures.
I learnt persistence and | learnt how to be
more self-sufficiency. Thanks to the amazing
games | learnt how to stand for ourselves
and others. I learnt how to convince people
by speaking in public.”

Krisztina, young volunteer

N

If you want to learn more about Education through Sport
you can visit the online version of the Move and Learn ma-

nual: http:#moveandlearn.org

= CAN YOU FIND EXAMPLES OF EDUCATION FOR, BY AND THROUGH
SPORT ACTIVITIES IN YOUR ORG ORGANISATION / SCHOOL?
= IN WHAT SPORT ACTIVITIES OR SPORT EVENTS CAN YOU

IMPLEMENT OR INTEGRATE EDUCATION THROUGH SPORT
APPROACH IN YOUR ORGANISATION?




DEVELOPING COMPETENCIES TO VOLUNTEER IN SPORT

[t

25

EXAMPLES OF EDUCATIONAL ACTI-
VITIES FOR YOUNG VOLUNTEERS IN

SCHOOL SPORT

hese are non-formal education activities that were
Tused or developed during the V2S project. They can
support the learning process of training young volunteers
in school sport context. You can find here the description of
4 essential training sessions that can support four of the
most important learning objectives explained in the for-
mer chapters (participation, volunteering, volunteering in

school sport and designing sport activities for peers).

1) EXPLORING PARTICIPATION

Educational objectives

Get familiar with the concept of youth participation.
Reflect on and share about their own experience of youth

participation - including obstacles and coping strategies.

Competences addressed

Participants will learn about different forms of participa-
tion and approach the concepts of inclusion and exclusion.
They will develop their self-reflection skills and the ability
to reflect on their own environment and experiences;

They will gain confidence about the role that young people

can play - especially themselves - in society.

Technical requirements

Time: 80 minutes

Number of participants: between 8 and 30

Space: an indoor space in which you can create small wor-
king corners

Materials: Flip chart, markers, felt-tip pens

Flow of the activity

Introduction to participation 10 min.

Ask participant: "In your experience (think about
a game/sport you played recently), what makes a
game/activity successful? Note the answers on a
flip chart and make the link between participation
inan activity and the concept of youth participation.
Make a short input on youth participation based on
Chapter 1.4.

Work in small group 25 min.

Make sure that participants understood the input
and clarify unclear points if need be. Start a discus-
sion.

Guiding questions:

= Why is the participation of young people impor-
tant?

= How do you participate in the life of your com-
munity (class, school, city...)? Give examples.

= What are the challenges to youth participation
(the ones you faced or the one you observed)?

The outcomes of the discussions should be pre-
sented using a flip chart (keep it clear, simple and
visual).

Presentation of the flip charts 20 min.

Power and responsibility sharing

between youth and adults 25 min.

= Presentation of a part of the ladder of partici-
pation.

= Positioning of the sign in the room.

= Participants are invited to think about a project
they took part in. Then they position themsel-
ves on the continuum on the point that reflects
the most accurately their experience.
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2) JOINS US AND VOLUNTEER!

Educational objectives

Explore the concept of volunteering and link it with vo-
lunteering experiences that participants had.

Develop participants creativity and their advocacy skills.

Competences addressed

The participants will understand that volunteering is
related to active citizenship.
They will use their creative side to create a poster and a

motto to attract volunteers

Technical requirements

Time: 75 minutes

Number of participants: between 12 and 30

Space: a big room for 30 people and indoor or outdoor
sport spaces

Materials: Flip charts, markers, felt-tip pens, A4 paper
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Flow of the activity

Ice-breaker 10 min.

In a circle, throw a tennis ball to a participant and
ask him or her to say one word which comes to his/
her mind when he/she hears the word VOLUNTEER.
Then the participant sends the ball to someone
else.

Acrostic 20 min.

1)Personal Reflection.

Bring participants to reflect on the last volunteering
activity they took part in:

«  What?

»  Why did you do it?

»  Difficulties?

= What would you do differently?

2)Write the word VOLUNTEER.
Now for each letter write a (word or phrase) benefit
that volunteering gives you

For example:

V - values
O — opportunities
L — leadership

U — understanding oneself and others

N — Networking

T — tool for active citizenship and inclusion
E - ethics

E — experience

R — respect

Posters and mottos L5 min.

Participants shall group themselves in groups of 4
or 5 people.

Their mission is to design a poster on voluntee-
ring with a catchy slogan to encourage other young
people to engage in volunteering activities.
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3) SCHOOL SPORT IN ACTION (SIMULATION EXERCISE)

Educational objectives

The activity is a simulation of a school sport scena-

rio in which school students are invited to organise

a school sport event connected to an environmental

campaign. It will bring participants...

= to understand the concept of volunteering in
sport activities;

= to reflect on personal competences needed for
volunteering in sport;

» to develop competences required for voluntee-

ring through sport activities;
»= toimprove organisational skills;

= to develop skills related to participation and in-

Flow of the activity

volving peers.

First off all check out the safety risks of all spaces
Competences addressed and do the necessary preventive measures.

The participants will learn/understand, what vo-

lunteering through sport means, and how it is related

Explain the situation to the group. Give out the role
cards and give the description of the situation to the
head of the Student Council and to the Director of
the school and silently observe the process.

to social participation.

They will be able to organise small activities with peer
groups, to involve and engage other young people
into learning experiences through sport activities.

They will have an open attitude towards volunteering Close the activity. Derole participants and sit down

. . . for comfortable debriefing.
in educational sport activities.

Technical requirements . .
Debriefing questions
Time: 180 minutes

Number of participants: 24 = What happened during the preparations?

Space: a big room for 30 people and indoor or outdoor » What happened during the decision-making at the

' ?
sport spaces School Director?

» What happened during the preparation of the sport ac-
tivity?

Equipments: different balls, bibs, cones, 12 badmin-

ton rackets and 6 shuttles, 2 buckets, 2 glasses
= What happened during the sport event?

= How did you feel in your role? How was it to be a stu-
dent? A teacher? A Youth Council member?

= Was there any conflict? How was it resolved?

= How much were the students involved? How did the
student participate?

= How was the decision made? Who made the decision?
Were the students asked what they want?

= What did you learn? What would you do differently?
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SITUATION

In the secondary school called SCHOOL XXI that is in the ca-
pital city Fairville in Earthland the student council would like
to organise a school badminton action in order to support
the local environmental project that aims to raise aware-
ness about water waste and responsible consumption. The
student council wants to cooperate with the local youth
organisation called Green and Blue, that is the initiator of
the project called H20 2050. For this the student council
sets up a team of volunteers and starts to plan and pre-
pare the sporting action. The idea is to organise something

that involves badminton, as the school is preparing for the

FLOW OF ACTIONS

Activity

Preparation, planning and negotiations

Meeting the School Director when the decision will

take place (everybody can listen)

Preparations for the sport action

The sport action

Debriefing

SPACES
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Earthland Badminton Championship so many students are
interested anyway. Through such an action the student
council hopes to involve students and somehow bring the
environmental project in the attention as well. The idea is
to organise a 30-minute activity in the school involving as
many students and teachers as possible, using badminton
and aiming to raise awareness about environmental is-
sues connected to clean water in the local and the global
context. The management of the schools is not particularly

interested but they can be convinced.

Time Places
First 45 min. Big room
Director’s Office
Next 15 min. 4 students and
4 teachers
Next 60 min. Big room
It should be
Next 30 min. announced du.rmg
the preparations
(activity 3)
: Anywhere that is
Last 30 min. comfortable

The open school space, the Director’'s and Teachers' Office (in one), the Student Council Office and the office of the Green

and Blue NGO should be corners of the big room indicated by labels. The sport activity should take place in a different place

preferably in indoor or outdoor sport facilities (sports hall, football ground, etc.).
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ROLE CARDS

Chairperson of the Student Council

You are very motivated to organise this action.
You are a devoted environmentalist and very
interested in green issues. You are planning
to study nature protection in university. Your
main supporter is the Geography Teacher. You
want to organise the 30-minute Sport in Action
event in a creative way. You either find out how
to organise the Sport in Action event or you
look for ideas from other students.

You are a member of the student council and
you are responsible for the inclusion strategy
of the Council. You see a lot of potential in the
Sport in Action event as it may mobilise some
of the marginalised and minority students in
the school. So you support the activity by trying
to make sure that the less active students can
also be involved in the school life through sport.
Your main supporter is the Teacher supporting
the Student Council.

You are also responsible for the cooperation
with other partners, but you are more inte-
rested in traditional cultural organisations. You
think that sport is only for some people and
cultural activities are much better for engaging
your peers. You do not like the idea of the Sport
in Action event and you do not like it. You are
trying to argue against it. Your main ally is the
Literature Teacher.

Deputy Chair of the Student Council

You are also one of the badminton players who
is preparing for the championship. You are not
so much interested in environmental issues,
you are more into competition and sport. You
are not against the idea of the Sport in Action
event but you are not particularly supportive
either. However you are open to help a little.
Your main ally is the PE Teacher responsible for
the Championship.

You are a student of the School XXI. You are
less active in social life, but you are interested
and open to new things.

You are a student of School XXI. You are less
active in social life, but you are interested and
open to new things.

You are an ex-athlete and PE teacher. You love
sports and you love your school. You do all you
can to support the young people and their ideas.
You are happy for the idea of the Sport in Action
event proposed by the Student Council but you
are very busy and you do not want to take risks.
You arrange a meeting with 4 students (decided
by the Student Council) and 3 teachers (you de-
cide) to see if you can give green light to the
event. You tell them the conditions of the event
at the end of the meeting.
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PE Teacher X responsible for

the Championship

You are preparing a group of 4 students for the
Badminton Championship in your school. The
school is active in many school sport activities
and you are very proud of the several achie-
vements. You want to use all possible time to
prepare for the championship so you are not
very happy for the Sport in Action idea. Howe-
ver you are not sabotaging the idea either. You
are now practising with the 4 players as much
as you can.

Teacher supporting Student Council

You are convinced that sport is only a tool for
social integration and learning. You like the
idea of the students very much and you give
all your support. You are absolutely on the side
of the Council and you do all you can to make
the Sport in Action happen, but you allow the
students to organise it.

Literature Teacher

You are not particularly happy with the idea of
the Sport in Action event. You think cultural ac-
tivities are much better for raising awareness
about social and cultural issues. You think you
have better ideas how to promote the protec-
tion of environment and you are in cooperation
with the Member B of the Student Council.

You are very seriously preparing for the Bad-
minton Championship, you have a good chance
to win in your age group. You are a very good
player. You do not really understand why they
want to mix sport with environmental issues.

PE teacher Y

You are one of the two PE teachers of the
school. You are a tennis champion as well. You
are only teaching PE to have a job but you are
mostly interested in your own competitions.
You do not like the idea of using sport as a tool
because you think it is performance and win-
ning that counts in sport. You are not suppor-
ting the Sport in Action event and you try to
convince the School Director that it is a bad
idea.

Geography Teacher

You are a very motivated green activist, also
active politically and you have heard about the
H20 2050 Project of the Green and Blue Asso-
ciation. You think it is very important to teach
young people about environmental issues and
make them responsible eco-citizens. You think
the Sport in Action is a good idea but the event
should focus on environmental issues rather
than on sport. You are supporting the Chairper-
son of the Student Council and you know the
President of Green and Blue.

Badminton player student 1

You are very seriously preparing for the Bad-
minton Championship, you have a good chance
to win in your age group. You are a very good
player. You do not really understand why they
want to mix sport with environmental issues.

Badminton player student 3

You love playing badminton and you are pre-
paring for the championship. You like teaching
badminton to others too. You see a lot of good
possibilities in using badminton to teach others
about social and environmental issues.
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You are the founder of the H20 2050 Project
that aims to raise awareness about the impor-
tance of water in Fairville in the 21st century.
The project aims to reach young people so that
they become more conscious consumers of
water as it is very likely that Fairville will have
water problems within a few decades.

Badminton player student &

You love playing badminton and you are pre-
paring for the championship. You like teaching
badminton to others too. You see a lot of good
possibilities in using badminton to teach others
about social and environmental issues. You
have an idea with Student F how to combine
badminton and water consumption to support
the H20 2050 Project. You only say it if you are
asked!

You are a student. Less active in social life.

You belong to the local minority. You are not
particularly active as the minority students
have fewer opportunities in the school. You
hear about the idea of the Sportin Action event
and You have an idea with Badminton Player
student 4 how to combine badminton and wa-
ter consumption to support the H20 2050 Pro-
ject. You only say it if you are asked!

You are a volunteer in the organisation. You
have just started your first job at a bank. You are
helping the President to manage the H20 2050
Project. You used to play badminton when you
were a secondary school student. Your younger
brother/sister is Student C in School XXI.

You are a student. Less active in social life. You
are very good friends with Student D.

You are a student. You are very motivated and
ready to take part in social activities. You are
also playing in the local junior wheelchair bas-
ketball team. You are physically disabled, you
move in a wheelchair. (You have to sit on a chair
that you can move with). You are very good
friends with Student C.

You belong to the local minority. You are not
particularly active as the minority students
have fewer opportunities in the school. You
mainly hang around with Student H.

You belong to the local minority. You are not
particularly active as the minority students
have fewer opportunities in the school. You
mainly hang around with Student G.
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IN CASE THERE IS NO IDEA:
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AN IDEA FOR THE SPORT IN ACTION EVENT
RECORD OF WATER SAVING THROUGH BADMINTON

There are two circle lines drawn on the floor with one re-
feree. Participants are asked to form two groups. In each
circle two of the four badminton players start playing.
Players cannot move away from the circle line, they must
stay on the line. They start playing with one-one shuttle-
cock in both circles. The shuttlecock can be hit by any of
the players. Anyone (new player) can join in the circle one
by one. The idea is to bring as many students into the game
as possible. When someone hits a shuttlecock must shout
loudly one chance/way of reserving/saving water (for exa-

mple during toothbrushing).

There is a big bucket of lemonade/cold water displayed for
both groups. Each time the shuttlecock falls down, or each
time a player cannot say a new (that has not been said yet)
way to reserve water a glass of water is poured out of the
bucket (by referee). After 15 minutes of playing the orga-
nisers measure how much water remained in each group.

Each group can drink the lemonade that they reserved.

N
4 )

When we were in Budapest we had an ac-

tivity where us volunteers were given a role
to play in a role play that was basically a
day in a school. Not all the volunteers had
a lively role and some were just there to
fill the seats. After evaluating the day we
concluded that if there was a bit more com-
munication and initiative there would not
be volunteers just staring and doing nothing
but the event could have been more flowing.
This is to show that even if as citizens we
improve these small competences we can
go a long way in improving our community.

Samuel, young volunteer
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L) SHAPING THE FUTURE OF VOLUNTEERING IN SCHOOL SPORTS

Educational objectives

The exercise is creating safe learning environment for

the young volunteers to explore the potential of Edu-

cation through Sport by planning, preparing, imple-

menting and evaluating short sport activities for their

peers with specific learning objectives. Participants

will:

» develop initiative;

» Reflect on what competencies are needed to vo-
lunteer;

= Practice organisational skills;

= Involve and engage peers to volunteering in sport.

Competences addressed

The participants will improve their entrepreneurship
skills

They will be able to organise small activities with peer
groups, to involve and engage other young people into
learning experiences through sport activities.

They be able to advocate for volunteering in school

sport among their peers.

Technical requirements

Time: 240 minutes including breaks

Number of participants: 24

Space: a big room for 30 people and indoor or outdoor
sport spaces

Equipments: different balls, bibs, cones, any sport

equipment that participants can use

Flow of the activity

Divide the group in 6 teams of 4. Each team will
represent a school class. Decorate the room to get
a shoolish atmosphere with 6 different tables. Put
the list of names, a copy of the Information Sheet
and the Letter of the Headmaster on each table and
make sure that there is a copy of the schoolmas-
ter's letter and a copy of the workshop description
on each table.Find a wall to place the "School Board”
where all teams will publish their Information Sheet.
School Board should provide the time frame of the
activities.

Welcome the participants in and invite them to find
their class. The teams have 90 minutes including a
break to design and prepare their 30 minutes acti-
vity. Facilitators determine the activity order accor-
ding to the requirements of each activity in two pa-
rallel venues (two sport rooms or outdoor spaces).
Two teams will run their activities in parallel, so
you will need three times 30 minutes in between 2
times 15 minutes breaks so a total of 2 hours. After
the preparation time when all activities are in the
program on the School Board ask all participants to
sign up for 2 other activities as participants. Each
activity is followed by short evaluation by partici-
pants run by participants supported by facilitators.

After each team implemented their sport activity
promoting volunteering bring the whole group to-
gether for a debriefing with the questions below.

Debriefing questions

= What happened during the preparations?

= How did you work in teams?

= Who was the leader and why?

= How did you make decisions?

= How did you design the activity?

» How was the organisation of your activity?

= How could you involve the participants?

» How did you feel in front of the group when running

the activity?

= How did your team work?

= To what extent did your activity promote volunteering

and how what did it teach the participants about vo-
lunteering? What did you learn? What would you do
differently?
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INFORMATION SHEET

Title of the activity

Participants (8 students can sign up)

LETTER FROM THE SCHOOL DIRECTOR

XY
HEADMASTER - VEETOOHESS HIGH SCHOOL
13 SOLIDARITY STREET

DATE
@Wno@%%&o@% Golunteers
Dear Students,
Ieumy &WWWWMMMWWMW%

Weefs of. the Uolunteers in 2 numnfﬁA, ing the sal of the student council. Duni
e o the Unluteens in 2 monile folowing Yo proposalof the sfudent counctl Durlg

ving and youth participation for young peoplle of oun cify.

s € of the student council, I invife you €o i £ aclivifies -
e et e e Sy T o o gour

mission - should i€-is €o design an aclivily that will allow participants:
ot o 1 Uik of the oY paricpants
4o ofbon undomstond what voluntesring i about;
e« eayuudzuce.aownedwﬁy4i0a£¢udﬁu@Ey'Eﬁaftuud&pazgk Yem in Chein @ufune vo@unfeering.
!40« can owgaldae oe o numne,eazluiae;?erae aclivifies uiﬂefkdizduZace'E@i!gzzgljczzz;.
L the end 17 run a shont evaluation with Che 1J) 40 ok we
A I L o A S X T S
:5fz;;fg?m%jaxdg any ﬂz@?. é;@aaaeduuf out the JEAcyﬁpiﬁon oﬁ!yxnww acfiv%ﬁy on Ye school Boand
I look @onuwaiwpfoAaeeLng many aclivifies with nmalqydnaydgcguunfa and wish you 9omnpehc&.

E?éncenefy youns,
Xy

Headmaster of the Infernafional Ueeboohess high school
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TIPS TO ORGANISE
“YOLUNTEER-
FRIENDLY™

EVENT

GUIDING QUESTIONS TO ORGANISE A specific policy on how to work
A VOLUNTEER-FRIENDLY EVENT with volunteers is a very useful gui-

ding text to have in your organisa-
The following questions can prove useful to create the tion. Check whether there is such a

policy in your organisation. Maybe it
is time to develop one or update the
existing one.

conditions allowing volunteers participating in your event
to give the best of themselves and have a fulfilling expe-

rience.
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RECOGNITION

Recognising and valorising the involvement of volunteers
is very important. Understanding why people volunteer

with your organisation is the first step in developing rele-

vant forms of recognition.

Youthpass

‘} YOUTH EXCHANGES ‘

- \
| e ‘

[Youthpass

YOUTH EXCHANGES

t 3
YOUTH EXCHANGES

Muhammet Fatih Dogan

ON12/0812002 i Bursa, Turkey

. Acknowledge the time and efforts put in the event by
the volunteers — both with them and publicly.

» Develop a form of recognition for the competences
developed by the volunteers it can be a certificate or a
“volunteering passport”,

= Propose — when relevant and accessible to all vo-
lunteers — some rewards such as free tickets if you
are working on a sport competition.

» Meeting new people and experience something new
are often amongst the top motivation factors for vo-
lunteers. Organising get-together events or an appre-
ciation party to celebrate the collective achievement
of the team and give the chance to your volunteers
and staff to reconnect or get to know other people can
be very positive.

» \Volunteer retention is a crucial part of every vo-
lunteer-based organisation. Give volunteers the op-
portunity to come back and invite the more senior to

pass on their experience to newcomers.
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While the suggestions above can work well, keep in mind
that the energy and attitude you bring radiate through your
volunteer base and spreads to everyone. Positively inte-
racting with them is often the best way to show your ap-

preciation.

4 /H

The V25 project was a well-structured pro-

cess regarding its concept and methodolo-
gy. Besides the professional experiences,
the greatest value was to work step by
step together with the young volunteers
in close co-operation. | think that the most
important message is for anyone who are
planning to work with young volunteers, to
take time to know them well, to know what
their motivations, needs and fears are. On
that basis they can develop a supportive
and safe community. | encourage others to
trust young people. There is more in them
than we think!

Manika, National Coordinator (Hungarian National
School Sport Federation)
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he International School Sport Federation (ISF)

is an international non-profit sport organisation
that sets up grassroots sport activities, events and
competitions for young people aged between 13 to
18 years old. The ISF is recognised by the Interna-
tional Olympic Committee (I0C) and promotes the
values and interests of education through sport.
The ISF has developed a large network of school
sport entities, which believe that sport can greatly
contribute to the physical, social and intellectual
development of youngsters.

International non-profit sport organisation based
in Belgium

90 members

National school sport organisation on 5 continents

ISF VALUES

» Peace and non-discrimination

» Healthy lifestyle

» Gender equality

» Social Inclusion

» Volunteering

» Education & life-long learning of the youth

\
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ISF EVENTS

» 34 Sports
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= 12 World/European/Schools
Championship/Year

» Summer & Winter School Ga-
mes/Every 2 Years

= Average of 10.000 young parti-
cipant/Every Year

“The ISF is an international platform with one
of the biggest sport and school network, that
strongly believes in sport as a prevailing tool
for the promotion of mutual understanding,
peace and tolerance.”
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