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CURICULUM VITAE

AGNIESZKA BYRCZEK

	PERSONAL INFORMATION

	

	Surname / First name
	
	BYRCZEK AGNIESZKA

	Address
	
	c/Callejón de Olcina nº1, 5G, 30800 Lorca

	Telephone
	
	Mobile:  +34 622 357 588

	E-mail
	
	agabyrczek@gmail.com 

	Nationality
	
	Polish

	Date of birth
	
	16/02/1984


	EDUCATION

	

	01.10.2005 – 30.06.2010
	
	Wrocław University, Poland

	
	
	Specialization: Political Science

	
	
	Degree: Master of Art – June 2010

	
	
	Courses completed: political theory, current history of Poland, world history, economy, sociology, political geography, philosophy, introduction to law, polish society, logic, societal psychology, history of political institutions, economy, political systems of Western Europe, theory international relations, public administration, history of political thought, world religions, social communication, sociology of political relations, Polish political system, rhetoric, parties and parties’ systems, political systems of Central-Eastern Europe, ethnic relations in the world, international economics relations, societal policy, theory of organization and management, European integration, current political thoughts, current world problems, protection of human rights in Europe, international law, international organizations, international cultural relations, regions in international relations, institutions and decision processes in EU, humanitarian interventions in the world policy, psychology of management, diplomatic protocol, theory and practice of advertisement, Polish foreign policy, international protection of human rights, international cooperation for environment protection, new dimensions of security in Europe



	18.08.2008 – 17.12.1008
	
	Hendrix College, Conway, AR, USA

	
	
	Major: Politics

	
	
	Exchange student, ISEP scholarship 

	
	
	Courses completed: conflict management and resolution, American parties and elections, introduction to film studies, model UN


	11.11.2005 – 10.12.2005
	
	Certificate Course in Leadership through Civilizational Understanding

	
	
	Rambhau Mhalgi Prabodhini’s RMP – INTERNATIONAL, Mumbai, Indie

	
	
	International study programme about India 

	
	
	Courses completed: History of India, Culture in India, Indian policy, polity and politics, Indian geography, Religions in India, Indian society, India in international relations



	01.10.2003 – 01.07.2005
	
	University of Economics name Oskar Lange in Wrocław, Poland

	
	
	Major: International Economics Relations

	
	
	I completed two years out of five, then changed the university

	
	
	Courses completed: history of economics, philosophy, informatics for economy, mathematics, microeconomic, macroeconomic, sociology, economics law, European integration, introduction to accounting, EU law, marketing, theory of company, introduction to management, theory of finances, financial accounting, statistics, economic sociology, public finances, marketing in trade and services, international economics relations, international economics 

	PROFESSIONAL EXPERIENCE

	

	20/01/2023 – now
	
	Free lance trainer / author / consultant  

	
	
	With special focus on inclusion & diversity

	
	
	

	01.07.2011 – 1.11.2022
	
	Cazalla Intercultural  

	
	
	Project coordinator / trainer

	
	
	Main tasks: project coordinator, designing and development of the European projects (ERASMUS+, Capacity Building, Fundamental Rights), development and implementation of trainings, seminars and projects for youth and adult learners; development of educational content: publications, manuals, MOOCs. 


	15.09.2010 – 15.06.2011
	
	Cazalla Intercultural  

	
	
	EVS volunteer

	
	
	Main tasks: preparation and implementation of English classes for migrants children, coordination of the living library project, organization of the CineForum, implementation of the workshops for local youth on intercultural learning. 



	01.01.2004 – 30.11.2007
	
	Angelus Silesius House

	01.05.2009 – 31.12.2009
	
	Youth worker / project manager / trainer

	
	
	Main tasks: for  four years in charge of coordinating EVS (European Voluntary Service), the Action 2 of Youth in Action Programme – writing and implementing projects, volunteers management, contacts with organizations, promotion and PR (with focus on promoting volunteering and getting to the youth with fewer opportunities), budget management, evaluation; 

fundraising, youth work, pedagogical work, writing, implementing and evaluating projects, updating website, preparing publications, administrative work, facilitating and moderating meetings



	07.12.2007 – 30.06.2008
	
	Foundation in Support of Local Democracy

	
	
	Specialist of Promotion and PR (full time job)

	
	
	Main tasks: coordination of promotional activities in foundation, PR, cooperation with media, marketing companies, local community, local government, creation of press releases, advertisements and advertising campaigns (social campaigns), organizing conferences, making databases,  administrative work, updating the website, writing, implementing and evaluating youth projects in the framework of Youth in Action Programme


	01.11.2007 – 31.12.2007
	
	Amnesty International

	
	
	volunteer / trainer

	
	
	Main tasks: lead few workshops on human rights for a school kids in Wroclaw, help with organizing the writing letters marathon



	01.12.2006 – 01.10.2007
	
	Polish Humanitarian Organization / GLEN (Global Education Network for Young Europeans)

	
	
	Project Coordinator

	
	
	Main tasks: coordination of project EURIZONS – European Tour of Global Responsibility,  fundraising, budget management, organizing seminars, visibility activities, promotion and PR, volunteers management, advocacy, cooperation with Members of European Parliament, creating educational activities, facilitation and moderating meetings, administrative work, project evaluation


	01.10.2003 – 2010
	
	Amateur and Independent Film Festival KAN

	
	
	Involved in activities in different departments:
a) International department

b) PR and media deportment

c) Fundraising department

	
	
	Main tasks: initiating and creation of Foreign Film contest, promotion and PR, partnerships with international festivals, organizing special screenings, management of databases, cooperation with media, writing press releases, creating and administrating blog, updating website, translations, logistics, fundraising activities, finding potential sponsors, writing the grant applications, budget management, making publications – preparing the content, monitoring printing, volunteers management, evaluation


	EXPERIENCE AS A TRAINER /FACILITATOR

	Implemented over 100 training courses, mainly international, but as well on the regional and national level in Spain. Main areas of expertise in the trainings are Human Rights Education, anti-racism and anti-discrimination education, invisible racism, microaggressions, inclusion, gender, Global Education, non-formal education, training of trainers, youth work, youth participation and empowerment, and trainings related with the Erasmus programmes and CES. 
Examples of trainings:
Make it Visible – international training course on working with young people against invisible racism.
Training of Trainers on invisible racism – preparatory training for the youth trainers to enable them to work with the topic of invisible racism in high schools (national training).
Educating young people against gender based violence – massive online open course for over 2000 participants on www.youth-mooc.eu 

Towards Sustainable Development Goals – the international conference with 40 participants from 16 countries and 4 continents on the post-2015 development agenda and the role of volunteering. 

EVS on Arrival Training – training for the Spanish National Agency of ERASMUS+ for the recently arrived in Spain EVS volunteers as a part of the volunteers training circle.

	
	
	

	EXPERIENCE AS PROJECT MANAGER (examples)


Title: STAR – Stand Together Against Racism 

Dates: December 2017 – December 2020
Description: The STAR project is a 3 year collaboration among 4 partners from Spain, Italy, Bulgaria and Poland, with the aim to counter invisible racism and other form of intolerance in the every day lives of young people, as well the ones online, through preventive measures, youth work and non formal education. 
Project web and results: www.invisible-racism.eu
Title: New GenDeration 

Dates: December 2017 – December 2019
Description: New Genderation project, undertaken by grassroot NGOs from Spain, Poland and Bulgaria, where we worked with more than 1600 young people, teachers and youth workers, engaging them in school activities, summer camps, awareness-raising campaigns and trainings. Moreover, the MOOC on working with young people against gender-based violence has been developed. Project has been co-financed by Right´s, Equality and Citizenship programme (REC).
Title: GLOBAL PLACE 

Dates: October 2014 – March 2016

Description: The project GLOBAL PLACE: Global Partnership for Learning, Acting, Creating and Educating aims at creating the global partnership for the EVS coordination and the sustainable development. The project consist of networking and learning activities, Sustainable Development Goals awareness raising campaign, development to the Tool Kit and mobility of youth workers. Project is being implemented with 17 partners from 4 continents. 
Title: Charming Youth  

Dates: January 2013 till December 2014
Description: Our idea is to spread CHARM around the youth work in Europe. That would mean that we want to raise the awareness among various youth organizations and structures for Human Rights and to encourage them to join the European-wide efforts for building tolerant Europe, where everybody is included.
Results: The CHARM project has involved 293 organizations in training activities on anti-racism and fundamental rights for the period 2013-2014. The publication ¨Rethinking inclusion in the youth work: CHARM process¨ and been published
	PUBLICATIONS 


· COCO - education recipes against everyday hate (only in Spanish for now)

· CONSTELLATIONS – a manual for working with young people on the topic of racism and invisible racism

· Global Education goes POP – toolkit for youth workers 

· JOURNEY - Involving young people in education and action for gender equality and against gander-based violence 

· GLOBALAB six steps to global citizenship – a guide for youth workers, youth leaders and trainers. 
· GET IT GLOBAL - Manual on addressing the sustainable development in the work with young people.

· 100 AND MORE ADVICES FRO THE FUTURE EVS VOLUNTEERS – publication prepared in the framework of the ¨The other way project¨ that aims to support the preparation of the EVS volunteers who implement their projects in the different continent that they are based.
· Factors Supporting Learning in Mobility Projects – research report that aimed to identify and describe factors supporting learning in mobility projects in order to organise learning in the way that gives as much space as possible for those factors; I was one of the researcher

· Silk Road to EVS – manual on the European Voluntary Service projects with global dimension

· YOUTH VOICE – report from the consultations with young people from Europe and Asia about the world and the challenges that it´s facing

	ADDITIONAL LEARNING ACTIVITIES

	

	October-December 2022 
	
	Conflicto y sus Diferentes Formas de Resolución (Conflict and its Different Forms of Resolution) - TECH Technological University


	Sep. 2020 – May 2021

Jan-Apr 2014
	
	Higher Expert Programme in Professional Coaching with Leadership and Emotional Intelligence
The Age of Sustainable Development – online curse (MOOC) developed and implemented by J.Sachs; certificate: https://www.coursera.org/course/susdev

	Jan-Apr 2014
	
	The Challenges of Global Poverty– online curse (MOOC) developed and implemented by E.Duflo; certificate

	26.05 – 30.05.2010
	
	Participant in the Youth Event of the III Global Forum of the Alliance of Civilizations (UNAOC), Rio de Janeiro, Brazil


	31.03 – 08.04.2009
	
	Training of Trainers in Human Rights Education with young people, Budapest, Hungary

	
	
	Organized by the Council of Europe’s Directorate of Young and Sport 


	16-18.11.2007
	
	Training on Human Rights Education, Wroclaw, Poland

	
	
	organized by Amnesty International, within the REAP programme


	25-31.05.2007
	
	Asia-Europe Training for Trainers on Intercultural Learning, Manila Philippines

	
	
	organized by Asia-Europe Foundation


	LANGUAGE SKILLS



	Mother tongue
	
	Polish


	Other language

	Self-assessment
	
	Understanding
	Speaking
	Writing

	 European level (*)
	
	Listening
	Reading
	Spoken interaction
	Spoken production
	


	English
	
	C1
	Proficient user
	C1
	Proficient user
	C1
	Proficient user
	C1
	Proficient user
	C1
	Proficient user

	German
	
	A2
	Independent    user
	A2
	Independent    user
	A2
	Independent    user
	A2
	Independent    user
	A2
	Independent    user

	Spanish
	
	C1
	Proficient user
	C1
	Proficient user
	C1
	Proficient user
	C1
	Proficient user
	B2
	Independent    user

	(*) Common European Framework of Reference (CEF) level




	OTHER SKILLS AND COMPETENCES 



	Social skills and competences
	
	good ability to adapt to diverse environments; good communication skills respecting the space and needs of others, team spirit 


	Organisational skills and competences
	
	good experience in project and team management, capacity to motivate people around common goal, good capacity of organization management (budgeting, fundraising, PR, resource management, strategic and action planning, project writing), good personal and time management, flexibility, leadership capacities, logical thinking


	Interests 
	
	Independent cinema, geocaching, going to the beach, cooking, international politics, development education, Pokemons.


	Driving licence
	
	Category B
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