Curriculum vitae

1.
Family name: Hadžibegović







2.
First names: Ajša







3.
Date of birth: 24/06/1979






4.
Nationality: Montenegrin






5.
Civil status: Common-law marriage; Mother of two children.




 
6.
Education:


	Institution [Date from - Date to]
	Degree(s) or Diploma(s) obtained:

	Nansen Dialogue Centre Serbia and Responding to Conflict, accredited by University of Novi Sad to Masters level (2006 – 2008)
	Master of Applied Conflict Transformation

	Jonkoping University, School of Education and Communication, Sweden (2002-2005)
	Diploma - Youth Worker & Trainer in Youth Work

	Mediteran University and Department for Gender Equality of Ministry for Human and Minority Rights (April 2010)
	Certificate of School of Gender Studies   

	Council of Europe network of Political Schools, School of Democratic Leadership Montenegro, generation 2011
	Certificate of School of Democratic Leadership


7.
Language skills:  Indicate competence on a scale of 1 to 5 (1 - excellent; 5 - basic)

	Language
	Reading
	Speaking
	Writing

	Bosnian/Croatian/Montenegrin/Serbian
	Mother tongue

	Macedonian
	1
	1
	1

	English
	1
	1
	1

	French/Spanish
	4
	5
	5


8.
Membership of professional bodies: 

· SEE Youth Network Pool of Senior Trainers (since 2013)

· Member of Working Group for drafting the Strategy for the development of the NGO sector in Montenegro (2012-2013 and 2016)

· Member of Working Group for drafting the Law on Youth in Montenegro (2012-2013)

· Member of Steering Committee for development of National Youth Action Plan in Montenegro (2005-2006)
· Member of Council of Europe Experts Working Group for development and pilot assessment of European Youth Workers and Youth Leaders Portfolio (2004-2006)
· Board member of Association for Disabled Students of Montenegro (2003 – 2006)
· Member of External Relations and Youth Policies Working Group of World Organisation of Scout Movement – Europe Region (2001 – 2004)
· Vice-Chair of Youth Advisory Council, Council of Europe Directorate of Youth and Sport (2003 – 2005)
· Member of SALTO YOUTH TOY - Trainer Online for Youth

9. 
Other skills: Computer literate
10. Present position: Development director in Non-governmental Foundation “Civic Alliance” 
11.
Years within the firm: 5
12.
Key qualifications (relevant to the assignment): 
· Since 2000, working as youth worker and then trainer in the area of youth, human rights, social inclusion, child protection, education and human resources development

· Recently gaining fair experience in media, theatre and video-making projects.  

· In-depth knowledge and practice of Non-formal education, as well as Youth in Action and Erasmus+ programs.

· Fair experience in evaluating projects and programs of International Organisations.  

· In-depth knowledge of SEE region, including legal-frameworks, policies, challenges and priorities in youth field, human and minority rights, social welfare, social inclusion, child rights.
13.      Specific experience in the region:
	Country
	Date from – Date to

	Montenegro
	April 2000 – present

	Albania, BiH, Kosovo, Macedonia, Serbia, Bulgaria, Turkey
	Short assignments over the last 15 years 


14. Professional experience
	Date from – Date to
	Location
	Company
	Position
	Description

	October-December 2016
	Montenegro
	UN Coordination Office
	Author
	Leader of team responsible for  drafting the Guidelines for Quality Youth Club development. 

	October 2016-March 2017
	Montenegro
	Unicef
	Evaluator
	Member of team responsible for  Evaluation of the Programme “Montenegro – Investment Case on Early Childhood Development”

	September 2016.
	Slovenia
	SALTO SEE
	Facilitator 
	Member of team responsible for drafting the program and running “Europe-Western Balkans Youth Meeting: Connecting Youth work and Youth Policy as follow up event in Berlin process framework

	August 2016.
	Montenegro
	NGO “35mm”
	Trainer
	Member of trainer team responsible for developing the program and realising the International Training for Youth Workers on the topics of Hate and Xenophobia in Balkans and using video making as tool in youth work.

	July –August 2016.
	Montenegro
	NGO Pedagogical Centre Montenegro
	Trainer
	Member of trainer team responsible for developing the program and realising the Youth Camp on the topic of Personal Development and Character Education for young people from North-West Montenegro.

	May 2016.
	Montenegro
	Unicef
	Facilitator
	Responsible for developing methodology and facilitating consultations of diverse stakeholders on youth services. 

	April 2016.
	Montenegro
	NGO “Young Roma”
	Trainer
	Member of team responsible for drafting the program and running workshops for Roma Activists on Human Rights Advocacy

	February-May 2016.
	Serbia
	SALTO SEE
	Trainer
	Member of team responsible for drafting the program and running regional workshops for EuroPeers

	January 2016.
	Turkey
	Sinop Hayaller Tiyatrosu
	Trainer
	Member of team responsible for drafting the program and running international training for youth workers “Play for Improvability” 

	November 2015.
	Montenegro
	Salto SEE
	Facilitator
	Member of team responsible for drafting the program and facilitating ERASMUS+: YOUTH IN ACTION FORUM FOR THE WESTERN BALKANS.  

	July 2015-September 2016
	Montenegro
	Directorate for Youth and Sports
	Expert
	Member of team responsible for supporting the working group for drafting national youth strategy and action plan. 

	September-October 2015.
	Montenegro
	Council of Europe
	Trainer
	Member of team responsible for delivery of Training on School Development (strategic) planning for Inclusive Education for five primary and secondary schools from Montenegro. 

	March-June 2015.
	Montenegro
	35mm
	Trainer
	Responsible for development and realisation of training program for conflict management and reconciliation and on movie making for group of multipliers of high-school age from Montenegrin and Albanian language curricula.  

	March 2015
	Montenegro
	Council of Europe
	Consultant
	Quality control of “Bookmarks - a manual for combating hate speech online through human rights education”, Montenegrin translation

	November 2014-May 2015
	Montenegro
	UNDP Regional Bureau for Europe and the CIS
	Researcher
	Lead researcher in charge of provision of mapping of reconciliation initiatives in Montenegro as part of wider Western Balkans framework, as well as providing analyses of gaps remaining in the reconciliation process.

	November 2014-February 2015
	Montenegro
	European Roma Rights Center
	Researcher
	Lead researcher in charge of desk research on the right to water for Romani communities, training local Romani field researcher for conducting empirical field research in selected Romani neighbourhoods taking interviews following a questionnaire developed by the ERRC and analysing the data and providing conclusions.

	December 2014-February 2015
	BiH, Serbia & Montenegro
	CARE Deutchland Luxemburg e.V.  BiH
	Evaluator
	Member of the evaluation team responsible for Final Evaluation of the Regional Project: “For Active Inclusion and Rights of Roma Women in the Western Balkans”.

	March-December 2014
	Serbia
	National Association of Youth Workers – NAPOR
	Consultant
	Leading Consultant for tool development for recognition of young people competencies gained through non-formal learning/youth work programs for the purposes of youth employability.

	June-August 2014.
	Montenegro
	UN coordinating office
	Trainer
	Trainer responsible for facilitation of three youth workshops and development of program for Youth Summer Camp "What I want for myself" in the framework of Joint UN Youth Empowerment Programme.

	May 2014-…
	Europe
	ODIHR / OSCE
	Member of Cons. Group
	Member of the Civil Society consultation group drafting recommendations on Enabling Legal Framework for Freedom of Associations and on Enhancing the Participation of Associations in Public Decision-Making Processes

	April-July 2014.
	Montenegro
	Promeso Consulting / UNICEF
	Evaluator
	Member of the team responsible for conducting Final evaluation-results and achievements of Component 3 “Child Care System Reform” of the Social Inclusion Project under IPA 2010 MNE (component 3 implemented by UNICEF)

	April 2014.
	Montenegro
	Directorate for Youth and Sports
	Facilitator
	Responsible for facilitating regional conference “Reducing Hate Speech Online”.

	March-April 2014.
	Montenegro
	35mm
	Trainer
	Responsible for development and realisation of training program for resilience building and peer educators for children in conflict with Law.

	September -
December 2013
	Montenegro
	UNICEF
	Trainer
	Development and delivery of a training programme for capacity building in peaceful conflict resolution techniques (i.e. peer mediation) for high-school population in 10 schools.

	September 2013-2016
	Montenegro
	Straniak Academy for Democracy&HR
	Trainer
	Annual delivery of workshops on “Children rights” and on “Combating racism, Anti-Semitism, Xenophobia, Islamophobia and Homophobia” to international group of 40 Law students. 

	April 2013
	Albania
	European Youth Forum
	Facilitator
	Facilitation of the training “Sustainability Training of Albanian National Youth Council” 

	January 2013-ongoing
	Western Balkan
	SALTO SEE
	Accreditor
	Responsible for assessing organisations applying for hosting, sending and coordinating role in European Voluntary Service (EVS), within Erasmus+ program framework. Since 2016 this role also entails monitoring of accredited organisations.

	January 2013
	Serbia
	BalkanIdea Novi Sad
	Trainer
	Development and delivery of a training program for youth workers and youth leaders on employability, entitled “Include me in Employment”

	February  2012 - present
	Montenegro
	Civic Alliance
	Programme Director
	Development, implementation and supervision of realization of programs: Rule of Law, Human Rights, Good Governance and Media Program. Building capacities of staff and partner CSOs in project cycle management and rights based approach. Publishing annual reports on state of Human Rights in Montenegro. 

	April 2011 - August 2012
	Montenegro
	Open Society Institute
	Consultant 
	Carry out “The Evaluation of Reform of Primary and General Secondary Education in Montenegro”

	May-June 2012
	Bosnia and Herzegovina
	TACSO BiH
	Consultant & Facilitator
	Development and facilitation of planning workshop for Local Advisory Group for TACSO BiH 

	December 2011 - February 2012
	Montenegro
	IOM
	External Evaluator
	Development of methodology and conduct an external evaluation of bi-annual project “Social Revitalisation of Youth in Montenegro”

	October 2011
	Bulgaria
	National Youth Agency of Bulgaria
	Trainer
	Development and delivery of a training program for youth workers, teachers and social workers on topic “Inclusion of marginalised groups in Youth in Action projects”

	September 2011- present
	Montenegro
	School of Democratic Leadership
	Lecturer
	Responsible for delivering lecture and engaging participants in dialogue on dealing with the past concept and role of Montenegro in war following the breakdown of Yugoslavia

	June 2011
	Montenegro
	SALTO SEE RC
	Facilitator
	Coordinate the organisation of a study visit to MNE for youth workers and youth leaders from Europe

	November 2009 - November 2011
	Montenegro 
	IOM
	Trainer  & Facilitator
	Development and delivery of six training programs for capacity building of public officials and civic activists on topics related to Youth Policies and two round tables on “Partnership building at Local level” 

	November 2009
	Albania
	SALTO SEE RC
	Facilitator
	Coordinate the organisation of a study visit to Albania for youth workers and youth leaders from Europe

	December 2009
	Serbia, Kosovo, BiH, MNE
	Save the Children UK
	Consultant
	Final Project Evaluation and assessment of sustainability of spin-offs of the Project “Mobilising Civil Society to Advance Inclusive Education in South East Europe”. 

	September 2009 - January 2012
	Montenegro
	“35 mm”
	Executive  Director
	Management of the organization and in particular development of programs, networking, supervision and coordination of projects’ management, fundraising and liaising with the Board. The “35mm” develops media based programs (also regional) to enhance civic participation and information sharing, monitor work of government(s) and take actions against breach of civic and human rights.   

	June 2009
	Serbia, BiH, Macedonia and MNE 
	Forum Syd Balkans Programme
	Consultant
	Development of workshop and facilitation of Mid-term evaluation of Regional Programme promoting Rights based approach and focusing on children and youth in transitional societies.

	June 2007 – June 2009
	Montenegro
	Forum MNE
	Executive director
	Responsible for management of the Organization and in particular – for sustainable delivery of relevant and quality youth work, for localized training and education of youth leaders and youth workers, for development and implementation of youth policy at local and national level, for developing and promoting volunteerism, for external relations and fundraising. In addition, responsible for support and supervision of staff and volunteers and for monitoring, evaluation and quality assessment of all programs.

	May 2005 – June 2007
	Montenegro
	Forum Syd Balkans Programme 
	Project manager
	Management of overall project in Montenegro (3 offices – Podgorica, Kotor, Ulcinj) and in particular – for development of rights based approach; delivery of relevant and quality youth work; training and education of youth leaders and youth workers; development of youth policy in Montenegro; developing volunteerism, external relations and fundraising. In addition, responsible for support and supervision of staff and volunteers and for monitoring, evaluation and quality assessment of all programs.

	October 2004 – May 2005
	Montenegro
	Forum Syd Balkans Programme 
	Education Coordinator
	Responsible for delivery of level B university course “Leadership and developmental youth work” in Montenegro. Liaison with Faculties and tutors and support students, deliver student tutorials and observe & assess their practical placements, promote Human Rights Based Approach and deliver community youth work.

	January 2002 – June 2005
	Montenegro
	Balkan Children and Youth Foundation
	Local Field Consultant
	Identification of good practice projects and motivating NGOs to apply for grants, assessment, monitoring and evaluation of NGOs programs.

	April 2003 – October 2004
	BiH, Serbia and Montenegro, Macedonia
	MOBA project 
	Coordinator 
	Coordinator for Peace Education Network was Volunteer position in this Local Development Project in SEE. Responsible for developing educational programs under “Peace Education component”, enhancing “chain” reaction and mobilising youth across the region. Contributing to overall development of „MOBA“ network. 

	January 2001 – August 2001
	Montenegro
	Red Cross of Montenegro
	Planning & Reporting Officer 
	Setting up internal communication system and efficient reporting to external donors on programming activities.

	April 2000 – November 2001
	Montenegro
	 Youth Hostel Association
	Secretary General
	Responsible for developing and introducing the concept of EURO<26 youth card which provides mobility and access to information to young people. Responsible for liaison with organisations and other parties internationally.   


15. Other relevant information (eg, Publications)
Publications:

· Co-author of Study on citizens’ participation in Montenegro, Civic Alliance (March 2015) http://www.gamn.org/images/docs/cg/gradjanska-participacija-u-crnoj-gori.pdf 

· Author of Report on Consultations held with youth and Evaluation of the impact of National Youth Action Plan 2006-2011, published by Civic Alliance with support of UNDP and Directorate for Youth and Sport of Montenegro (March 2015) http://www.gamn.org/images/docs/cg/Evaluacija-NPAM-i-Konsultacije-sa-mladima.pdf 
· Civil Society Monitoring on the Implementation of the National Roma Integration Strategy and Decade Action Plan in Montenegro in 2012 and 2013, published by Decade of Roma Inclusion Secretariat Foundation, 2014 ISSN: 2064-8456 http://www.gamn.org/images/docs/en/civil-society-monitoring-report_en.pdf 

· Report: Final Evaluation of the “Child Care System Reform”, Unicef, July 2014 http://www.unicef.org/evaldatabase/index_81140.html
· Article “Young entrepreneurs owning 2020” published in Perspectives on youth, issue 1, by Youth Partnership of European Union and Council of Europe, 2013, http://youth-partnership-eu.coe.int/export/sites/default/youth-partnership/publications/Perspectives/EN-vol-1/Hadzibegovicx1x.pdf 
· Youthpass and recognition essay “Recognition needs zero stage. Convincing ourselves” published by SALTO Training & Cooperation Resource Centre, Bonn/Germany (spring 2012) http://www.youthpass.eu/en/youthpass/downloads/essays/ 

· Article «“I am a youth worker” - Going beyond simple mind sets» published in Youth Opinion – YO! Magazine, European Youth Forum, issue no3, (November 2010) http://issuu.com/yomag/docs/issue___3_low  

· Article “Non-formal Education Impact” published in International Magazine for Educational Sciences and Practice, 007 (issue no7 – April 2010) http://www.eenet.org.uk/resources/docs/007journal_issue7.pdf 

· Conference Report “Co-management – How does it work?” published by “Svi razliciti svi ravnopravni”, Belgrade (July 2009) www.youthserbia.org/download/co-mng-report.pdf 

· Publication “Networking of Youth Civil Society Organisations” published by Forum MNE (April 2009) 

http://www.forum-mne.com/index.php?option=com_docman&task=cat_view&gid=43&Itemid=126 

· Article “Are youth ever empowered?” published in ACTS Collection of Research (April 2009) http://www.respond.org/data/files/acts_vol2_collection_of_research.pdf 

· Article “The role of non-formal education in building democracy in transitional societies - Case study Montenegro” published in International Magazine for Educational Sciences and Practice, 007 (issue no4 - November 2008)

· Contributed to “Reflections on developing a peace-building and capacity-building programme” published by ACTS, January 2008  http://www.respond.org/data/files/reflections_acts.pdf  

· Involved in team writing educational manual "Youth educational camps - tool for youth work with marginalised youth", published by Forum MNE, (December 2007) 

http://www.forum-mne.com/index.php?option=com_docman&task=cat_view&gid=43&Itemid=126 

· Involved in team writing booklet “Youth work in Montenegro” published by Forum Syd (March 2007) 

http://www.forum-mne.com/index.php?option=com_docman&task=cat_view&gid=43&Itemid=126 
Other publications:

· Final Evaluation of the Regional Project: “For Active Inclusion and Rights of Roma Women in the Western Balkans”, CARE Deutchland Luxemburg e.V. u BiH, February 2015

· Article “Meeting Albania” published in SEE YOUth magazine, SALTO Resource Centers, (spring 2010)

· Member of editorial team of regional portal www.e-Balkan.net giving the voice to most marginalised individuals and groups  2010-2013
· Final Evaluation Report for the Project “Mobilising Civil Society to Advance Inclusive Education in South East Europe”, Save the Children UK, December 2009

16. Contact: ajsa.hadzibegovic@gmail.com +382 69 416 975 Jerevanska 32, 81000 Podgorica, Montenegro

