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EUROACTIVE NGO is an organization whose aim is to provide social, educational and
economic empowerment to youngsters and adults in Europe. To promote peace, its values and
the well-being of all citizens. To fight against social exclusion and discrimination. To empower
and integrate disadvantaged individuals into society. To preserve cultural heritage and to
promote sustainable development.

Our values identify with the Treaty of Lisbon provisions that protect the human dignity, freedom,
democracy, equality and equity, rule of law and human rights aiming to build a society in which
inclusion, tolerance, justice, solidarity and non-discrimination prevail.

Our vision is based on three actions: Caring, Sharing and Doing! We care of people, we share
with people and we do all we do, for people, wearing with us five principles that define who we
are: desire, positivity, openness, hard work and trying to see always the good in other.

From 2022, Euroactive NGO has Erasmus+ accreditation in the field of Youth and from
2023 Quality Label on Volunteering (for all three roles — Sending, Receiving and
Management).

The most important resources in our organisation are the people. With over 4 years of
experience in the implementation of educational projects and activities, our team is well-




\@

=UROACTIVE

equipped to offer training, mentorship and guidance to vulnerable groups such as individuals
with fewer opportunities, facing economic, geographic, social and cultural obstacles. In order
to reach our goals, we are committed to develop opportunities for personal and professional
development of our target groups, to creating strategic partnerships with other NGOs, public
and private actors, in fields such as education, rural and economic development, human rights,
digitalization, media, entrepreneurship and eco-sustainability. Through our programs and
campaigns, we aim to raise awareness about environmental protection, preserve customs,
traditions, and cultural heritage, promote ecotourism and ecological and artistic education, and
further the values of the European Union.

Our team brings together youth workers with experience in youth educational field, young and
enthusiastic volunteers ready to change the world and three board members, all seasoned
Project Managers with extensive experience in Erasmus+ projects for youth and adult
education.

Our target group includes people from a large range, regarding their age - 10-35 years old,
including people with fewer opportunities. Most of these youngsters are youth from rural areas
— facing economical and geographical obstacles — coming from poor families, some of them
facing domestic violence. Also, we are working with people facing educational difficulties
(abandoning school from an early stage, not succeeding in the graduation exams, etc.) and
social difficulties (youngsters facing discrimination, marginalization or exclusion; youngsters
coming from disorganised families; youngster which are part of a national or ethnical minority).

The lack of opportunities is huge in Curtea de Arges and especially in the rural areas around
the city, where most of the time, the only social activity the young people have is playing football
on Sundays (usually accessible only for boys). For the rest of the time, the local bar is the only
place they can meet and socialize. We are trying to provide them with educational opportunities
and equal chances to develop their personal and professional abilities.

During our journey we have implemented numerous projects and activities, under Erasmus+
KA1 and KA2, European Solidarity Corps (solidarity projects), Erasmus+ European Youth
Together, both in youth and adult education and on a wide variety of topics, based on the
specific needs of our target groups.
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This experience is modularly explained based on topic, key actions and field of action at the
following link, on our website - https://euroactive.org/pif-euroactive/.

Generally, our work field includes, but is not limited to the following:

Implement local and international projects, exchanges, training courses, conferences,
events, festivals, seminars, debates, conferences, and public manifestation.

Create strategic partnerships with other NGOs, public and private actors in the field of
education, rural and economic development, human rights, digitalization, media and
eco-sustainability.

Develop measures and actions for human resources to maintain and integrate
disadvantage people into the labour market. In this direction, the association is based
on the experience of its members, accumulated in over 12 years of implementation of
pre and post-accession funded projects, the provision of EU technical assistance to
foreign countries, bilateral agreements, World Bank funded projects, including
European and national collaborations for tourism development, entrepreneurship,
regional development, social economy and measures on employment and social
inclusion. Within the framework of projects implemented by the Association as
beneficiary or partner, evaluation, information, training, counselling, guidance and
mediation activities have been carried out for vulnerable persons (unemployed, single-
parent families, Romani people, women etc.) as well as for people from rural areas.
Within the training activities, emphasis was placed on the development of computer and
linguistic skills, along with vocational retraining through qualification courses, as well as
the development of competences held through specialization and improvement courses.
The beneficiaries have been provided with information and services targeting jobs,
labour market dynamics and day-to-day management. Emphasis on promoting the
principle of equal opportunities and non-discrimination has been placed, thus respecting
existing strategies / laws, rules and regulations, both at a national and European level.
Develop programs and campaigns on environmental protection, preserving customs,
traditions and cultural heritage, promoting ecotourism, tourism, ecological and artistic
education, and European Union values.

Design, develop and edit educational materials, in printed and electronic format, in
various fields of training and information addressed to all ages.
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Our team brings together youth workers with experience in youth educational field, young and
enthusiastic volunteers ready to change the world and experienced members, all seasoned
Project Managers with extensive experience in Erasmus+ projects for youth and adult
education in all three key actions.

Key persons involved in this application are:

Adrian Dobrin — The president of the Euroactive NGO, also an entrepreneur, physicist, system
administrator and programmer. He has certification in management methodologies as PRINCE
and SCRUM Master, Process Management, Human Resource Management and Risk
Management. He was for seven years Director of the Regional Institute of Statistics in Arges
County which gives him the opportunity to build strong relationships with most of the public
institutions in the region. He also has extensive work experience with young people and adults.
In addition, he is a financial consultant with activity in the field of European Funds. In the past
three years, he focused his interest in NGO fieldwork, mainly in the field of education, both for
youth and adults. Over these years, he trained around 300 people on topics like
entrepreneurship, project management, online security and digitalization.

Cristiana Onea — The vice-president of the NGO is specialised in History and Anthropology.
From 2016 she started to work as a project manager and youth worker in different NGOs,
accumulating experience in non-formal education. Her interest is focused on Human Rights
Education, promoting and defending European values, inclusion and an anti-discriminatory
attitude among youngsters. Also, she has experience in working with young people by
participating as a trainer - Non-Formal methods - in various youth development projects (art,
painting, media, history etc.) and the acquisition of entrepreneurial and management skills -
adult education. She has participated in various Youth Exchanges and Courses for Youth
Workers, starting with the Youth in Action program and ending with Erasmus+. She also has
experience in managing various European Funds, working for one year as a consultant in this
domain. From 2021, she holds the PRINCEZ2 Practitioner Certification in Project Management.

Teofil Baluta - He is a dedicated professional with a strong background in engineering and
management. He graduated from the Faculty of Engineering and Management at the "Lucian
Blaga" University of Sibiu. His studies provided him with a solid understanding of both technical
and business skills that he has applied in his professional experience. He also holds a Master's
degree in Management of European Projects from the same university. This advanced
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education allowed him to deepen his knowledge in the field of project management, and gain
insights into the specific challenges and opportunities of managing projects in the European
context. Teo is passionate about cycling, running and contemporary dances but also extreme
sports such as skydiving and flying with ultra light aircraft. He started to be actively involved in
the local community for more than 6 years, participating as a volunteer for the good realization
of several festivals (Astra Film Festival, Sibiu International Theater Festival, ArtMania, Sibiu
Jazz Festival) contests and other events. He has experience in human resources
management, recruitment, promotion and youth work, having previously served as vice
president of human resources for an international student organization. Since 2021 he has
participated in various Youth Exchanges and Training Courses gaining experience in
international events, activities and non formal education.

Ana-Alexandra Badea - Economics Student with a background in Humanities and a passion
for creating visual concepts that inspire, inform, and captivate consumers. Undergraduate in
Economics and International Affairs, she is given an ample comprehension of the different
business management practices found all over the world, holding outstanding functions in the
Faculty Council. She is skilled in copy-writing, communication, and graphic design tools, with
considerable experience in social media management. Not only does she implement visual
concepts using computer software, communicating ideas that inspire, inform, and captivate
consumers, but also does she manage the online presence of the NGO by producing content,
promoting the brand & monitoring posts, and interaction. She is interested in delving into the
social, economic, cultural, and educational mechanisms underlying discrimination, exclusion,
intolerance, and marginalization. Henceforth, taking part in numerous projects under the
Erasmus+ program as a participant, she gained ample experience in international events and
activities. She advocates for raising awareness of the importance of digital education and
developing digital skills relevant for professional and recreational activities.
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