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PROFILE

Type of Organisation Governmental organization/association

Is the organisation a public body? Yes

Is the organisation a non-profit? Yes

Main sector of activity Offering participation in youth-led events and

youth participation activities

Please specify the main sector Youth Projects

BACKGROUND AND EXPERIENCE

1- Please briefly present your organisation/group (e.g. its type, scope of work, areas of activity and
if applicable, approximate number of paid/unpaid staff, learners and members of the group).

Kucukcekmece Municipality encourage to people explore their potential, develop themselves
and to learn about the world.

Our Municipality's Vision:

To be a modern district where urban justice and peace is ensured and that has completed local
development. Based on equality of opportunity and citizen satisfaction; With a management
approach that is participatory, transparent, innovative, respectful to social values, sensitive to the
environment and people-oriented; to create a bridge between local people and international units.
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Kiiciikcekmece Belediyesi is based in Istanbul ( Turkey ).

Kucukcekmece Municipality aim to create a better world for its people and others through different
experiences by introducing young people to foreign environments. In line with our mission, we
prioritize our projects in order to introduce people to human beings, to gain respect for social
values and to enable them to read their future by interpreting their past well. Our municipality aim
to raise a society that has the right to help everyone regardless of religion, language or race.
Kucukcekmece Municipality has 26 different directorates which has different specialist staffs
working on different situation. In our priorities and work areas, our staffs have full experience in
the international and local youth work and have participated in various activities, trainings,
seminars etc..

Kucukcekmece Municipality has wide network with many cities and countries. We aim to bring to
future beneficial projects that we had in past and present. We aim to contribute beneficial projects
in future as we made in past and present.

Information about Kucukcekmece District

Kucukcekmece has crowded population as 805.930. As specifically, %20 of this population is aged
between 15-30. In kucukcekmece there are 4 cultural arts performance center where the people can
participate in courses(35-40 different types of courses), meetings, seminars and other activities.
There is a great interest from the youth towards our organization and they are heavily involved in
the activities of the organization through the way of voluntary participation. We have a large
number of volunteers and staff also we have the ability to fully undertake the following directions:

. Youth Exchanges

. Training And Networking

. Transnational Youth Initiatives

. Strategic Partnerships

. Capacity Building

. Meetings Between Young People And Decision-Makers

At sum there is 3547 staff works in municipality. With our existing and future partners, we can
make a difference in the lives of young members of our society.With our existing and future
partners, we can make a difference in the lives of young members of our society.

In accordance with the Municipal Law Kiiciikgekmece Municipality serve or have the things below
served,

. Urban Infrastructure Such As Reconstruction, Water And Sewerage, Transportation
. Geographical And Urban Information Systems

. Environmental And Environmental Health

. Cleaning And Solid Waste

. Municipal Police, Fire Brigade, Emergency Aid, Rescue And Ambulance

. Urban Traffic

. Afforestation, Park And Green Area

. Culture And Art, Tourism And Publicity, Youth And Sports
Strategy Development Directorate:

Directorate of Strategy Development works on Coordination and Representation, Strategy
Development-Management and R&D studies.

In this context duties below are linked to Strategy Development Directorate in the working
directory;

. To coordinate with the municipality's Directorates and other related institutions and
organizations

. To do data acquisition-analysis and research-development studies
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. To produce new projects and to investigate good municipality applications within the scope
of “Producing Applicable Project with Municipality's Vision Focus”

. To design the processes of improving municipal services, to develop the projects or
implementation models necessary to increase the quality of service and activity effectiveness

. To create projects in coordination with public institutions and organizations, non-
governmental organizations, international organizations or to carry out the necessary studies to take
place in the projects

2-What are the activities and experience of your organisation in the areas relevant for this project?
What are the skills and/or expertise of key persons involved in this project?

Team staff is managing projects and almost all of them are based on non-formal education. As a team
we have participated in many projects and trainings related to sustainability, women rights, refugees,
project cycle management, youth rights, circular economy, green technologies in organic farming
and green economy and techno competations.

- Youth Activities during the year (trainings, exchanges, competations etc.)
- Chess Tournament held every year.

- Experienced Yout Work, TC, Italy

- TIC-TAC, TC, Bulgaria

- Inetarnational Steam Fest, Azerbaijan
- VEX IQ Challenge Robotics , Turkiye

Facilities that can be proived.

- Kucukcekmece Youth and Develop Center established.

- Kucukcekmece Women Cooperative established.

- “International Fabl Fest 2022”. In the festival, which was held in
cooperation with the Seiba International Storytelling Center, local
storytellers as well as Italian, French and South Korean expert
narrators were guests of Kiiclikgekmece. In addition, there are 5
Cultural ve Art Centers in Kucukcekmece where the fully cultural
activities carried out and giving classes.

- Migration and Refugee Coordination Center established.

- KUGIM-Kucukcekmece Entrepreneurship and Innovation Center established.

- Kucukcekmece Social Market is established.

- E-Sport Center established.

- Child University established.

3-Please, give information on the key staff/persons involved in this application and on the
competences and previous experience that they will bring to the project.
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Names of staff
members of the
organisation

Summary of relevant skills and experience, including where relevant
a list of recent publications related to the domain of the project.

General

Our main department consists of different people from different
background. It includes staff who finished his master and Phd,
Educators and Economist who are working on refugees, young
people, youth workers and actors who wants to give his experiences
and skills to young people by working on projects.

Kucukcekmece Municipality has many contacts to help locals, young
people, and refugees as participants with fewer opportunities,
disabilities, social excluison and different ethnic diversity. As
Kucukcekmece Municipality has worked with those groups, in our
country and we give them opportunities to see the World and develop
themselves as much as they can.

For every new project, Kucukcekmece Munipality’s staff try to reach
new target people who needs help or who don’t have experience with
international projects — that way we aim to engage more people in
Erasmus+ programme and International area.

Mr. Ozgur ORAN

Project manager, Trainer Chief in Strategy Development Department.
With the experience of more than 17 years, He has been involved in
more than 40 International and European projects and currently
running a multiple projects. He was part of many projects in
dissemination/multiplier events and has proven excellent
international cooperation skills. He was part of facilitator and trainer
in different most of the projects we have done and he has
implemented many projects.

Mr. Mert Bora ATES

He is working in different European projects in writing and
implementation levels. He is involved in many local and international
projects and he helps to disseminate the projects. He has around 9
years of experience in European projects and many years in
local/national projects. He has participated over 30-40 projects
included local and international areas.

Ms. Nesrin
BASPINAR

Project writer, trainer, and rather experienced facilitator in our
department for International grant projects. She has been part of
many European and International trainings, projects and she is
working on writing projects in the field of Ecology, Environment,
Sports, Women Right related. It is very important to have a person
like her who has 14 years of experience in different projects.

LEGAL REPRESENTATIVE

Title Mr.
First Name Kemal
Family Name Cebi
Position Mayor
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Email strateji@kucukcekmece.bel.tr
Telephone 1 4444360 / 8541 intercom
CONTACT PERSON
Title Mr.
First Name Mert Bora
Family Name Ates
Position Project Expert
Email mert.bora@kucukcekmece.ist
Telephone 1 +905344102334 / 8543 intercom

Has the organisation received/applied for any EU grants?

CFCU/TR0703.01-02/FA 2014- TR0703.01-02/298 18.000 Euro

Other Projects
KUCUKCEKMECE BELEDIYESI

STRATEJI GELISTIRME MUDURLUGU

PROJECT BUDGET PROJECT
(TL) BUDGET (EURO)

NAME OF PROJECT YEAR TOPIC
Halkali Yourh Center 2023 560.000,00€ Youth
Promoting Decent Work For Job Shadowing
Syrians Under Temporary Employment,
Protection and Turkish Citizens 2022 510.000,00€ | Social Cohension

Social Cohension
Food & PsychoSocial
Food Bank — Qudra 2 2022 211.250,00€ Service
Mlilteciler ve Yerel Yonetimler
Arasinda Miilteci Alaninda
Surdurilebilir Koordinasyonun

Saglanmasi (WALD) 2022 589.847,00TL Refugees
Employment,
PEP Environmental
(Mavi Hilal Vakfi) Cleaning and
2021 496.250,00€ Regulation

QUDRA 2-Kiiglikcgekmece Gogmen
ve Miilteci Koordinasyon Merkezi 2021 1.017.270,00TL Refugees
Milteciler ve Yerel Yonetimler
Arasinda Miilteci Alaninda
Surdurilebilir Koordinasyonun
Sadlanmasi (WALD) 2021 397.568,36TL Refugees



mailto:strateji@kucukcekmece.bel.tr

PEP
(Hayata Destek Dernegi)
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Employment,
Environmental
Cleaning and

2021 435.000,00€ Regulation
KSpril Projesi - 2 Children, Youth ,
(GGM) Refugees,_SomaI
2021 816.310,00TL Cohesion
Kadin Kooperatifi Tefrisati 2021 25.000,00€ | Women Cooperative
QUDRA 2-Kliglikcekmecedeki Refugees, Local
Suriyeli Miltecilere Dair Ihtiyag People, Field
Analizi ve Sosyal Uyum Projesi 2020 421.390,00TL Research
Employment,
PEP-Workplus Projesi Environmental
(Mavi Hilal Vakfi) Cleaning and
2020 518.000,00€ Regulation
Kadin Kooperatifi 2020 500.000,00€ | Women Cooperative
R L Child, Young,
KOprlzgéol\J/SS' =2 Refugee, Social
2020 544.750,00TL Cohesion
Mlilteciler ve Yerel Yonetimler
Arasinda Multeci Alaninda
Surdurulebilir Koordinasyonun
Saglanmasi (WALD) 2020 684.910,00TL Refugees
Turkiye'deki Milteciler ve Ev Employment,
Sahibi Toplum Igin Ekonomik Environmental
Firsatlarin Desteklenmesi (PEP) Cleaning and
Projesi 2019 614.000,00€ Regulation
ISKUR Toplum Yararina Program Employment of 150
2019/2 2019 2.835.000,00TL People
ISKUR Toplum Yararina Program Employment of 150
2019/1 2019 2.835.000,00TL People
Milteciler ve Yerel Yonetimler
Arasinda Miilteci Alaninda
Sirdurilebilir Koordinasyonun
Sadlanmasi (WALD) 2019 606.800,00TL Refugees
Bulustuk 2018 120.000,00TL Refugee Children
Cocuk Karavani 2018 1.147.580,00€ Children
Milteciler ve Yerel Yonetimler
Arasinda Miilteci Alaninda
Sirdurilebilir Koordinasyonun
Sadlanmasi (WALD) 2018 275.630,83TL Refugees
Balkan Kervani 2018 2018 475.000,00TL Culture
Is-Kur Toplum Yararina Program
Istanbul Calisma ve is Kurumu il Employment of 100
Mudurlagu 2018/2 2018 1.491.660,00TL People
Is-Kur Toplum Yararina Program
Istanbul Calisma ve is Kurumu il Employment of 50
Madarlaga 2018/1 2018 745.830,00TL People
TUBITAK 4007- Kiiciikcekmece
Bilim Senligi projesi 118B656 2018 54.912,20TL Science Fair
Yerel Halk ve Suriyeli Gigmenler
Gegici Is Karsiligi Nakit Yardimi
Projesi - 2 2018 878.350,00€ Employment
Yerel Halk ve Suriyeli Gogmenler
Gegici Is Karsiligi Nakit Yardimi
Projesi - 1 2017 705.500,00€ Employment




