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About us 

We are Asociación Proyecto San Fermín, a non-profit community development 
entity that promotes social integration and the improvement of the quality of life 
of the population of the southern neighborhoods of Madrid. 

 Entity team 

The entity has a permanent staff of 21 professionals and 20 volunteers who 
make up an interdisciplinary team, made up of Social Workers, Psychologists, 
Lawyers, Sociologists, Social Educators, Youth Workers and Facilitators and 
Technicians specialized in youth and international tourism. 
 

Action 

The projects and activities carried out by the entity are aimed at the population of 

the South of Madrid, with special emphasis on the most disadvantaged groups and 

those with the greatest integration difficulties; Social, working, educational and 

community. At the same time, since 1999, the entity has managed an international 

youth hostel belonging to the Youth Hostel International network in the same 

building and develops programs, youth events, international volunteer camps, 

camps, training and tourist accommodation within a social economy activity. These 

programs are primarily aimed at young internationals under the age of 30. 
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Coexistence of social projects – Youth hostel. 

In the facilities of the hostel, both the accommodation activities and all the social 

activities described above are developed. Offering the beneficiaries of the 

neighborhood and international youth a meeting space where they can exchange, 

share and enrich each other's experience. 

Erasmus+ experience 

Association San Fermin is a newcomer association registered in the EU webgate 

in September 2022. 

 

 

 

Our work areas are: 

1.- Accompaniment for employment 

2.- Gender Equality 

3.- Integration and Interculturality 

4.- Childhood, Youth and Family 

5.- ICTs and inclusion 

6.- Community participation 

7.- International Youth Hostel / international programs / youth programs 

 8 -Local participation and networking 
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Details of the Association 

OID-E10306718 

CIF G80068828 

Avda. de los Fueros 36 

28041 Madrid  

España  

www.san-fermin.org  

 

Contact person  

Marcos Novoa Alemañ 

marcosnovoa@san-fermin.org  

Tlf 0034 7920897  

 
Marcos is our super energetic youth worker from San Fermín. He graduated in Law 

and holds a master's degree in Development Cooperation. He has always been 

crazy about geography and maps, which has led him to live and work in different 

parts of the world, apart from his hometown, Alicante (Spain). 

Before arriving to Madrid, he has worked in many different places, such as, a 

refugee camp in the island of Chios, Greece and in a shelter of teenage mothers in 

risk of exclusion in Cusco, Peru. The last of his destinations was Tokat, in Turkey, 

thanks to a twelve-month long-term European Solidarity Corps project, where he 

carried out diverse activities for the city's youth center and he discovered that he 

wanted to work in community development.  

Since he arrived here, he has helped us with different projects, mainly from 

Erasmus+ due to his previous experience working in a ESC and also, in different 

short-term projects from Erasmus+, highlighting one in Lithuania about gender 

and LGBTI rights and another in Serbia about non-formal education. 

http://www.san-fermin.org/
mailto:marcosnovoa@san-fermin.org
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                                     Projects approbed about Youth 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project Year 
Territorial 

scope 
Beneficiaries 

Workshop theatre 

“Teatreando” 

2021 Local (Madrid) 15 young people 

Promotion and 

Youth Participation 

2019 Local (Madrid) 32 young people 

Promotion and 

Youth Participation 

2018 Local (Madrid) 32  young people 

Promotion and 

Youth Participation 

 2017 Local (Madrid) 30  young people 

Sports in the 

Neighborhood 

(Basketball) 

2018 Local (Madrid) 20  young people 

Sports in the 

Neighborhood 

(Basketball) 

2017 Local (Madrid) 20  young people 


