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	Name
	Alliance for Citizens and Communities
	Short Name
	ACC
	#
	#ACC

	
	Country 
	Albania
	Website
	https://www.facebook.com/Alliance-for-Citizens-and-Communities-109402218247075

	Organization Profile & Expertise in Project Related Activities/Previous Experience

	The mission of Alliance for Citizens and Communities is to promote equal opportunities for all children, youth, women and minorities by providing them with support to empower and take an active part in community life.
The vision of ACC is an active Albanian society as contributor to positive cultural, economic and societal developmental trends.
The specific objectives of the organization are to:
· Raise awareness of the need for community-based initiatives.
· Encourage the development of social initiatives and businesses.
· Increase participation of young people in social initiatives.
· Improve cultural and social development indicators at local, national and regional level.
· Promote good practices to increase the level of cooperation between different groups of society for cultural, social and economic development of local communities.
· Promote justice for all people suffering from social, political, economic and personal injustice
Alliance for Citizens and Communities (ACC) is comprised of the members of the board of directors, the executive director and various professionals acting also as internal specialists in the 3 departments: 
· Department for social research and initiatives
· Department for youth development
· Department for financial management
There are also 4 external experts available part-time and volunteers supporting and monitoring large scale activities (routine monitoring, evaluation, free access to participation, etc).
The structure of the governing bodies of the organization consists of:
· The board of directors
· Executive director
· Departments
· Administration
The Board of Directors is the governing body of the organization. Its role is decisive and managerial for the progress of the continuous activity. Board members meet periodically to discuss and vote on organizational issues. At the same time, it monitors and evaluates the work of the Executive Director, but also provides him with mentoring during his tenure. The Executive Director has a good knowledge of the aspects of management and financial direction of our organization. 
The executive director has a strategic organizational vision, is in charge of creating and implementing the vision of the organization; recruiting and supervising office staff; maintaining a productive relationship with the board of directors. He is also involved in planning and ensuring the sustainability of the organization for which he should have the following qualities: excellent skills in strategic planning, fundraising, financial management issues, public relations and human resource management.
The project manager and other staff members comprise the organization's human resources who work full-time and part-time and coordinate work based on the various activities undertaken by the organization.
Volunteers: the organization works to promote and develop the process of volunteering, in order to increase the degree of solidarity and social cohesion. Activities based on the work of the ACC are volunteering programs and the promotion of volunteer work in various social and economic issues. Currently, about 50 full-time registered members work voluntarily at this organization, who are oriented in various fields of action, such as: volunteer programs in the Institutes of children with disabilities, awareness campaigns on topics that bring problems in the social life of young people, cultural activities (encouraging young people to attend cultural activities, meetings with literary groups, etc.), sports, environmental activities and various fields where young people are given the opportunity to express their talents. Voluntary activities are also used as tools to raise awareness and activism on all levels of project participation.


	Role in the Projects

	
The Alliance for Citizens and Communities continuously includes the following components during the implementation of the programs:
Integration: ACC always pursues integrated approaches in its project area. ACC believes that the successful model of health, education and lifestyle activities empowers and helps the community to break the whole aspect of being backward.
Human Rights: is guided by its humanitarian policies that actively nurture all aspects of human rights and integrate them to strengthen fundamental human rights
Ownership and exchange: In various projects, local actors are involved in the decision-making process and community activities are carried out with local participation during project implementation. Effective community participation, cost sharing and coordination with government line agencies create community responsibilities and project ownership.
Sustainability: As much as possible, ACC strives to ensure that organizational activities are based on the project beneficiary community by ensuring the sustainability of results.

	
ROLES AND RESPONSIBILITIES OF THE ORGANIZATION'S STAFF
The organization's management practices facilitate the provision of quality social welfare services to service users.
The standards ensure that:
I. The organization provides a quality and accountable service to the community, through clearly defined roles and responsibilities;
II. Service users, staff, and the community have an opportunity to understand the structure and governance of the organization;
III. The service unit manages its resources efficiently, by eliminating confusion over the role and specific purpose of its activities.



	Information on Staff to be Involved in the Project

	
Name 
	
Description of tasks

	Albert Marku, Project Coordinator
	To supervise the overall progress of the project’s activities. To research and design project ideas that are supplementary to the schedule of activities, usually associated with partner organizations’ needs, but also in updating project schedules, preparing narrative reports, promoting public relations, etc. Expertise in designing projects according to the donors’ specifications, monitoring and evaluating the project’s progress, facilitating training and workshop sessions, etc.

	Hanke Kurti, Economist
	To handle all internal and external financial matters regarding the project’s necessary adjustments and development. Responsible for monitoring the financial documentation and approving any allowed financial transaction occurring during and after the project’s implementation phase. Preparing financial statements at the end of each activity. Expertise in planning and directing the financial supervision of the company’s network, undertaking financial administration and internal audits, bookkeeping in accordance with national and international accounting standards, assessing risks in financial terms, etc.

	Renis Kariqi, Project Manager
	To prepare the final draft of the project by cooperating in all levels with the partner organizations. To do independent research and evaluations of past projects in different countries, prepare company’s reports on ongoing projects, schedule some alternative proposals, work in close cooperation with external experts on project development, etc. Expertise with EU Directives (translation and ministerial approval), EU youth programs, structural socio-economic changes/trends in Albania, etc.



	Previous Projects

	
· Study on the assessment of the environmental situation in the area of Permet, Funded by the GBI Albania, with a fund of 25000 Euro, Year 2021
· Promoting the development of civil society, in order to improve tourism in the Shkodra region. Funded by the Agency for Civil Society Support with a fund of 23000 Euro Year 2020
· Increase of public participation in monitoring the implementation of local development plans, financed by GBI - Albania with a fund of 28 000 USD, year 2019
· Volunteering for Social Change, funded by ASCS, year 2018
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