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Farhat Hached Institute for Research and Democracy

Farhat Hached Institute for Research and Democracy
FHIRD

o Fields of work:

® Research and studies

e Statistics / probability / Mapping

* Non-formal education

e Environment / Climate changes

e Democracy/Active citizenship

e Anti-corruption/discrimination

e Human rights / People with disabilities
e Child Rights /Women rights

® Peace - promotion / Conflict resolution
® |ntercultural dialogue

® Religious harmony

® Culture and art

® Gender equality

e Policy-making / Policy Papers / Youth policy
e Advocacy /Pleading

L CONTACT US

https://www.instagram.com/fhird.institute/

fhird. contact@gmail. com https://www.facebook.com/Fhird.tn/

71 474 983 Farhat Hached Institute for Research and Democracy

+216 58 97 33 99
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GENERAL INFORMATION

PIC 919605591
OID (ORGANISATION ID) E10069190
Promotef s legal name o lydasddly Sgmed) 2l Oloyd Agan
Promotef s legal name Farhat Hached Institute for Research and Democracy
Acronym FHIRD
National ID (if applicable) 2016R02938APSF1
Department (if applicable)
S es 20 Somaa street Mourouj 5 Ben Arous 2074.
Country Tunisia
Region Ben Arous
P.O. Box 20
Post Code 2074
City Mourouj
Wil et www.fhird-institute.org
Email fhird.contact@gmail.com
Telephone +(216) 71 474 983
Facebook https://www.facebook.com/Fhird.tn/
Instagram https://www.instagram.com/fhird.institute/
Youtube Farhat Hached Institute for Research and Democracy
Twitter @institut_fhird
Skype institut.fhird
Profle
Type of Organisation Non-profit / Non-gouvernemental organisation (NFP-NGO)

Body active at European level in the youth field (NFP-ENGYO)
Informal group of young people (NFP-IGYP)
Public body (PUB)

Status Private
Public

Activity level Local
Regional
National
European
International



Background and Experience

Please briefly present your organisation Farhat Hached Institute for Research and Democracy (FHIRD) iS an

independent non -profitinternational Tunisian NGO based in Tunis. Itis
an academic body of research that works at the both national and
international levels in fields such as research, training, consultancy in
issues of media, democracy and politics as well as democratic
changes. In order to reach our goals, we are willing to work with
different research and scientific bodies, governmental and non
governmental organizations and associations that show similar
interests and specialties according to the requirements of these
domains.
Our institute publishes research studies and reports, organizes
trainings, conferences and workshops that are open to experts and
common people. The institute also organizes and supervises an annual
polls project as part of our attemptand contribution in facilitating the
democratic process and helping in the establishment of democratic
institutions.

What are t_he activities and experienceof  ppyRD  has  international  experience in  working  as
your organisation in the areas relevantfor  coordinator/partner in projects funded under different EU programmes

thi.S application? (eg., ENPI, Horizon 2020, Erasmus+, Daphne, etc ...)
(Give examples of the areas connected to FHIRD works to involve young people into the social and political
the theme of the project) debate creating opportunities of active citizenship and youth active

participation. It is committed to create a space for debating and
sharing experiences between national and international youth
associations and both Tunisian and European institutions. Main
goals are personal growth and integration of new generations within

the territory of the province of Ben Arous .
® FHIRD follows a strategy of thinking oriented to:
e Increasing the participation of youngsters into the social, civil
and political lifeand in the decision making process.

e creating opportunities of meeting , debating and sharing
experiences between member organisations and Institutions ;

® Facilitating cooperation and networking between member
organisations.

In this regard FHIRD is working effectively in giving support on a

regional project, related to public policy, that is trying to create,

expand and coordinate a local network of associations, including in

this plan many groups from differentareas.

o Activities key factors are:

Religious harmony

* thecentrality of the person °
®  Active citizenship / Democracy °  Environment /Climate changes
®  Education and Training ® Researchand studies
*  Democracy/Active citizenship ¢ Cultureandart
*  Anti-corruption/discrimination ® Non -formal education
*  Human rights / Child Rights *  Youth policy
*  Women rights. ® Gender equality
®  Peace-promotion ¢ Policy-making
*  Conflictresolution ® Policy Papers
* Intercultural dialogue ® Advocacy
* Pleading



Background and Experience

What are the skills and expertise of key
staff/persons in your organization that will
be involved in this project?

In this regard FHIRD organizes monthly seminars, workshops, training
courses, debates focused on active citizenship, empowerment and
civic responsibility themes.

Furthermore FHIRD participates in Erasmus Plus project (releted to
KA1, KA 2,KA3),focused on youth policy.

Promotion youth mobility, intercultural learning and international
voluntary service

FHIRB goals are to foster peace and understanding in the world
through exchanging our youth.

appreciate the culture, development and way of life of each other's
country and to build groups of young and potentially influential
people.

Farhat Hached Institute for Research and Democracy Team

- FHIRD has a permanent work team made up of 12 active
people from different backgrounds such as science, management,
psychology, design, human resources.

All the members of the FHIRD group have a different area of
interest and studies which together give us the opportunity to

have a huge impact in everything we do. As a staff team, we have
people working and studying at the university at the same time.

Some of us study management and psychology qualifying while
others work in areas such as design, innovation technology and

human resources.
FHIRD Core Team:

Achref Kouki

Director Dr. Sami Belhouchet
Hamza Mouldi

Abir Saidii

Youssef Ben Haj Salah

Amine Ben Maiz

Mohamed Amine Kouki

Moina Dhahbi

Executive Director at FHIRD

Human Resources for Recruitment, interviews
of volunteers and potential employees .

Management of finances for the Institute .
Also management of EU grants

Director at FHIRD
Expertin social projects, related to disability
andyouth policies. She works in national and
regional projects

Coordinator at FarhatHached Institute for
Research and Democracy

Responsible for the promotion of youth
volunteering .

Responsible for " European Solidarity Corps ECS"
service.

Project Coordinator at FHIRD, in additional
he is Moderator atregional and national
conferences on the following subjects:

- Youth policy

- Active citizenship and volunteering .

FHIRD Team have previous experiences in Youth
in Action programme and Euro Med Programe.

Responsible of Project. His tasks are;
-Planning of projects

- Ensures successful development

- Provides support for all projects related
topics and problems.

Also covers administrative questions
(activity agreement, etc.)

Responsible for monitoring and evaluation
projects .



Background and Experience

Malek Romthan Responsible for the Research and Studies
department .
Marwa kouki Belhowecht Responsible for the statistics and probability /

mapping Department

The executive staff who will (help) implement the activities in practice
is well trained in different topics such as: leadership empowerment,
personal development, training and education, conflict management,
organizational management.

Other skills of the project team members:

Managerial and organizational skills

Group managing skills

Materials, tools, products and software

Cognitive skills and problem solving abilities
Social and communication skills and competences
Computer skills and competences

Foreign languageskills

* Artistic skills and competences

® Business skills

Experiences and our responsibilities relevant for this project
application:

® Planning and management of start-up procedures .

o Selection of participants.

e Planning and implementation of the preparation activities
(before the departure) .

e Management of administrative procedures and all technical
and organizational aspects .

o Management of the flows of participants.

e Management of the relationship with foreign partners and
with participants.

o Planning and implementation of monitoring and evaluation
activities .

¢ Planning and implementation of the follow up activities .




Accreditation

Accreditation Type: Erasmus+ (EVS ' ECS) Accreditation ( Sending +Receive )
Accreditation Number (if applicable): 2017-1-FR02-KA110-013034

Accreditation Type: Quality Label Supporting - Hosting
Accreditation Number (if applicable): 2019-1-FR02-ESC52-016559

Means of transport (car, bus, train, plane) Plane

City of departure Tunis

Airport (name of the city) Tunis Carthage Airport

VISA costs in Euros 100 Euro

Partnef s total staff (full time equivalent) 12
Staff dedicated to EU projects (fulltime 7
equivalent)

Legal Representative

Title

Male.

+(216) 58 973 399

Gender
Family name kouki

First name Mohamad Amine

Posisiton President

Email

Telephone

Legal Representative and Contact Person

Title

Gender Male.

Family name kouki

First name Achref
Posisiton Executive Director

Email

Telephone +(216) 71 474 983



Has the organisation participated in a European Union granted project in the 3 years preceding this application?

PLEASE, PROVIDE US ALL PROJECTS FUNDED BY EUROPEAN UNION WHICH YOU PARTICIPATED IN
(as a beneficiary and as apartner organisation from last 3years)

NAME OF THE YEAR FULL NUMBER NAME OF THE
PROGRAMME OF THE PROJECT BENEFICIARY
Erasmus+ 2017 JOVENES EUROPEOS, FHIRD
!ABRID LOS OJOS!
Erasmus+ 2017 Jovenes unidos por la Liga FHIRD
Erasmus+ 2017 JOVEN, !APRENDE A DECIR NO! FHIRD
Erasmus+ 2017 Ready, steady, go! Training FHIRD

course on methodologies for
recruiting, applying and
mentoring inclusive
voluntary projects

Erasmus+ 2017 Dialogo Mediterraneo Por la Paz FHIRD
Erasmus+ 2017 PER-CORSI FHIRD
Erasmus+ 2018 LEARN APPLY SPREAD FHIRD
Erasmus+ 2018 Disseminate Your Action FHIRD
Erasmus+ 2018 Internet Rzeczy dla kazdego FHIRD
Erasmus+ 2018 My favourite part of maths is the FHIRD
equality symbol
Erasmus+ 2018 REUTILIZA Y AHORRA FHIRD
AGUA
Erasmus+ 2018 Contact seminar: Inclusion for all FHIRD
Erasmus+ 2018 Training course Volunteers as FHIRD

peace agents

Erasmus+ 2019 LASNUEVA STECNOLOGIAS FHIRD
Erasmus+ 2019 Promoting Visual Facilitation in FHIRD
Youth Work and Erasmus+
Erasmus+ 2019 CARDINALS FHIRD
Erasmus+ 2019 Trendsetters FHIRD
Erasmus+ 2019 HAPPINESS / WHEN TWO FHIRD
DIFFERENT SOCKS MATCH
Erasmus+ 2019 COMFORT ZONE/ THANKS FHIRD
BUT IWILL TAKEMY
CHANCES
Erasmus+ 2019 IN A GOOD SCHOOL YOU FHIRD
LEARN TO DREAM
Erasmus+ 2019 Who is the director of your FHIRD
gender role
Erasmus+ 2019 Deteccion precoz de nuevas FHIRD

directrices para la integracion de
jovenes en riesgo de exclusion
social




Has the organisation participated in a European Union granted project in the 3 years preceding this application?

PLEASE, PROVIDE US ALL PROJECTS FUNDED BY EUROPEAN UNION WHICH YOU PARTICIPATED IN
(as a beneficiary and as apartner organisation from last 3years)

NAME OF THE YEAR FULL NUMBER NAME OF THE
PROGRAMME OF THE PROJECT BENEFICIARY
European Solidarity | 5018 Socillne FHIRD
Corps
Europcean Solidarity | g Tomorrow Starts Today FHIRD
orps
European Solidarity | 2019 Express Art FHIRD
Corps
o Burgos
European Solidarit 201 o )
pcorps v e Solidaria y Sostenible FHIRD
European Solidarity 2019 Overcome Obstacles by FHIRD
Corps Volunteering vol.
European Solidarity | 2019 Mediterranean Bonds FHIRD
Corps
European Solidarity 2019 | Tools for European Solidarity FHIRD
Corps Corps
European Solidarity | 2019 Build your future FHIRD
Corps
KA2-
capacity building
in the field of youth | 2018 STANDING UP FGM FHIRD
KA
Dialogue between
I
young peopleand 410 | [ EARN APPLY SPREAD FHIRD
policy makers
KA2-
strategic
partnerships in
the field 2019 Internet of Things FHIRD
of education and for everyone
training




FHIRD is an independent non—profit international Tunisian NGO
based in Tunis. It is an academic body of research that works
at the both national and international levels in fields such as research,

training, consultancy in issues of media, democracy and politics as well as

democratic changes. In order to reach our goals, we are willing to work with
different research and scientific bodies, governmental and non governmental
organizations and associations that show similar interests and specialties
according to the requirements of these domains .

Our institute publishes research studies and reports, organizes trainings,
conferences and workshops that are open to experts and common people.
The institute also organizes and supervises an annual polls project as part
of our attempt and contribution in facilitating the democratic process and helping

in the establishment of democratic institutions.
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