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Background and Experience

Please briefly present your organisation (MAX 5000 CHARACTERS)

Euroopas is an association which manages educational programs in several European destinations (ES,
PT, IT, FR, etc.). Founded in 2021, Euroopas organizes both large EU educational programs as well as
individual internships. After 10 years in the business as professionals, we decided to create an
organization in order to be the bridge between Estonia and the EU. As professionals, we have served
hundreds of individual trainees, volunteers and teachers and established continuous cooperation with
more than 200 host companies in the EU, scattered around various industries and countries. We are
aware of the difficulties in organising outgoing and incoming activities in a small country like Estonia,
however we have learnt from other organisations from small countries how to tackle this barrier.

The main objective of the association is the promotion of qualified and specific professional profiles, but
we aim to involve target groups coming from disadvantaged backgrounds. At the same time, the
association proposes itself as a reference partner at a national level to participate in European projects.
Our organisation gathers professionals and volunteers with different backgrounds and experience. A
professional team is in charge of the management, monitoring and implementation of the EU projects,
specially KA1 and KA2 projects under Erasmus+. Our team is integrated by staff who gained EVS-ESC,
Erasmus and Erasmus for Young Entrepreneurs initiatives.

Since its creation, Euroopas and its members have been working to create a non-formal network of
European organisations in the sector, both experienced and non-experienced in EU project management.
In addition, we look for incoming and outgoing activities to participate in EU projects.

SERVICES OFFERED TO USERS
Users and participants will be entitled to the following services:

a. "Euroopas News" Bulletin
Free subscription to the newsletter that offers a wide range of interesting information related to calls
(traineeships, volunteering, training) and all useful information for the sector of interest, including national
events and training activities, specially linked with Erasmus+ and European Solidarity Corps.
b. Activity and advice
Possibility to receive advice on specific issues related with mobility programmes and EU projects.
c. Publications
It will be possible to send news and articles to Euroopas website that will be subject to evaluation and
then published on the website, in the section dedicated to the "NEWS". The best articles may also be
disseminated through newsletters and other channels such as social networks and local events. The
indications on how to send the articles appear on the web in the specific section. All articles must be
accompanied by authorization for publication without commercial purposes.
d. Vocational training
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Possibility of participating in the training courses organized by Euroopas according to the following
modalities:

Study and networking sessions

First level courses for beginners

Second level course at reduced prices.

e. Euroopas Consulting

Euroopas offers its users and potential clients services of design, management, evaluation and
monitoring of programs and projects related to European, national, regional and local funds thanks to the
association having the best professional profiles in the sector, with specific competences according to the
type of program and / or subsidy. In addition, Euroopas offers advice and guidance to those clients who
already have a project underway and need support, providing human resources, teaching materials and
good practices to ensure the success of the collaboration. Users can be informed about possible
collaborations in which their services are needed, which will be remunerated according to the agreements
established between the parties.

g. Professional orientation

Through analysis and continuous studies, Euroopas offers its users exclusive news about employment
opportunities, internships, collaborations, scholarships, e-volunteering as well as courses, studies,
seminars, and other initiatives of interest.

What are the activities and experience of your organisation in the areas relevant for this

application? (MAX 5000 CHARACTERS)

Our organisation gather EU project managers with different backgrounds and experience. A managing
team is in charge of the management, monitoring and implementation of the EU projects, specially KA1
and KA2 projects under Erasmus+. Our team is integrated by staff that cooperates in several
organisations at public and private level.

Our members have had the pleasure of meeting other local members of most EU networks: Eures,
Erasmus for Young Enterpreneurs, Euroguidance, Eurodesk, Euraxess, Europe Direct and so on. So we
have shared experiences and plan new initiatives to improve the youth information network at national
and international level.

The organisation was created in 2021 but members have wide experience organising international
conferences and events, not only under EU funding. In the last years, we took part as trainers and
participants in several Erasmus+ training sessions. We are also involved in international courses and
meetings as speakers and trainers. We develop online and onsite courses regularly during the year.
These courses are specially addressed to young people and youth workers.

What are the skills and expertise of key staff/persons involved in this
application? (MAX 5000 CHARACTERS)
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Our members have lived different experiences with EU programmes. Some of them live in other cities and
countries. One of the members of our association was EVS in Costa Rica. This is the reason why our
members are willing to practise his knowledge with the incoming and outgoing participants.

Our association also has European projects managers with experience in the field. Our association
develops cultural&educational projects in Estonia. We also organise trainings to our members and
provide counselling in order to apply to EU projects.

Ms. Kairi Magi: Executive director with 9 years experience on European funded projects, a wide practical
experience as a project manager. She is an executive member who can effectively achieve the purpose of
the organization. Moreover, Kairi works as a professional trainer of the courses and trainings which
Euroopas organizes (business training, cultural differences training, internship & employability training,
language courses). Linguistic skills: Spanish, English, Estonian.

Please describe why your organization is interested in becoming a partner of the project, what
re your expectations and what can be you contribution to its implementation

Our main aim is to start boosting our association as an entity, due to its recent creation. We are aware
of the difficulties of involving Estonians in EU projects and also to European organizations to involve
Estonian organisations in EU projects. Thus, we want to provide more opportunities for our members
and users willing to enlarge their contacts for potential EU opportunities and projects at international
level.

We are managing the website Euroopas (www.euroopas.com) in order to keep our members updated.
Our members are very motivated to take part in exchanges and seminars, specially related with non
formal education, culture, art and social affairs so we use the website to keep them updated.

llease describe the profile of your participants (age, sex, education level, social-economical
yackground...) and how are you going to involve them in the KA2/KA1 actions

[The participation of our Estonian candidates will mean to have more impact on our association as we
have one more potential ambassador of EU mobility. As we publish their experiences periodically on our
website and social media, they can bring more enthusiasm on the idea of going abroad. We are working
on partnerships with local and regional governments in Estonia in order to give more visibility to EU
projects. Promoting results of this project will reach this target group as they can also boost these EU
opportunities in their cities.

On the other hand, we also organise monthly information talks in education centres, youth centres and
universities, and we always present EU experiences and results. It will have a positive impact on the
perception of how, who, when and why EU funding is affecting their lives and bring a change in young
people's lives.
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. What impact will your organization and community expect with this project?

The participation of our members in KA2 or KA1 actions will mean to provide more opportunities to
establish new networks and partnerships.

We can promote partners projects in our portal and social media channels thanks to our cooperation
at local level with our members and their own mailing list, social media and even public and private
platforms where they work.

Last, but not least, we have a large network of local, national and international partners in Estonia and

across Europe and can therefore undertake the organization of multiplier events or the dissemination
of results.

How are you going to use the learning outcomes in your work after the
mplementation of this project?

We can promote the learning outcomes by publishing materials in our website (bulletin can be sent to
over 200 subscribers), social media (over 300 friends / followers in Twitter, Facebook, YouTube and
Linkedin) and be part of our informative talks in youth centres and high schools. These informative
sessions are carried out by our members at national level, as for instance they belong to Estonian
Youth Centres so a wider impact is assured.

We are also in contact with other EU networks as TeamEuropa, Europe Direct, Erasmus for Young
Enterpreneurs, Europe Documentation Centres, Eurodesk and Eures.

Have you applied for/received a grant from any European Union programme in

the 12 months preceding this application?
No




