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	Profile
	

	Type of Organisation
	School/Institute/Educational centre – Adult education

	Is the partner organisation a public body?


	No

	Is the partner organisation a non-profit?


	No

	Presentation of CSAD

	CSAD is a training Centre Accredited by the Puglia Region. Since 2002, it has integrated the paths of building the knowledge and professionalism of entrepreneurs, professionals, staff of public and private companies, the unemployed, young graduates, fostering access to work for the unemployed and of young people. Clients of CSAD are most SMEs of a wide variety of sectors. 

CSAD aims to link up with the system of Public Education and Vocational Training, as a Center of Competence for the development of organizational models in the field of training and services to businesses and the Public Administration.
CSAD stimulates the development of the entrepreneurial fabric through training and information activities and by sharing training initiatives of excellence with universities, institutions and organizations that recognize themselves in this mission, supports Public Administration and Companies in the development of services, processes and systems with aspects of innovation and performance improvement; participates in research projects on product, process, service, system and organizational model innovation.

The main areas of expertise are: management consulting, business plans, entrepreneurship, SMEs, quality management, certification, design of training contents based on ECVET, software and multimedia development, internet applications, distance learning, e-business and e-commerce. 

For the financial management, CSAD keeps fully systematised accounting records, which allow traceability and identification of all costs and revenue generated per project. CSAD also employs specialised accountants, for the internal accounting and auditing procedures.



	What are the activities and experience of the organisation in the areas relevant for this project? What are the skills and/or expertise of key persons involved in this project?

	CSAD through its double role, both as educational provider and as management consulting company, has been able to incorporate best practices from the business sector into the educational, by adjusting them to the spirit of open, sustainable, and accessible education for all.

CSAD contributes to projects’ dissemination and mainstreaming through its active network with NGOs, Employers’ Associations, Workers’ Associations, a network of actors from Italy that CSAD collaborates in EU structural funds projects, as well as a network of VET organisations, representing the largest VET providers in Italy.

Key staff involved in this project:
Massimo Favia

Expert consultant in:

- Projects funded

- implementation of management systems compliant with international regulations

- design and implementation of MBO systems

- design and implementation of performance evaluation systems.

Piergiorgio Favia
Engineer that over the years had the opportunity to deal with the major European programs (Horizon 2020, Erasmus +, Creative Europe, Interreg) as well as with programs financed by structural funds. Thanks to these experiences, he has acquired skills in both project management and writing. He speaks good English.
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