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1 Organization Information

Information of the Applicant
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Email address
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Nepal
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2. Registered with Social Welfare Council, Kathmandu on
January 21, 2014 with registration ID: 38571

3. Registered with Inland Revenue Department, Kathmandu
on January 21, 2014 with Permanent Account Number
(PAN): 601602555

www.ypdsn.org.np

+ 997 (1) 4008185 Fax + 997 (1) 4436710

info@ypdsn.org.np

Mr Ashit BK - President

ashit.bk@ypdsn.org.np

Mr Prabin Shrestha - Vice-President

prabin.shrestha@ypdsn.org.np
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2 Introduction

Young Professional Development Society Nepal (YPDSN) is an independent, non-governmental
and non-profitable social organization established by a group of like-minded youths with
experiences in different sectors to promote youth capacity development and provide
opportunities to youths. It is registered with District Administrative Office as non for-profit social
organization with the registration number is 414-070-71. It is also affiliated with Social Welfare
Council with the affiliation number 38571 and Tax payer office number 601602555. YPDSN
is involved in different areas of work such as youth professionalism, youth development and
capacity building, health, education, research, environment & Climate Change, youth and women
empowerment and Social and Economic Advancement. We promote and secure vulnerable and
marginalized youths through development of professionalism and providing them with
opportunities and make them initiative & capable with result-oriented research &
programmes.

YPDSN aspires to improve the living conditions of the poor and marginalized groups by
adopting strategies through community initiative, participation and sensitization. It is founded in
2013 and its main working field is Kathmandu Valley. if necessary, it can conduct any program
out of the Kathmandu Valley. Hence, it has been also working among backward communities in
the interior unreached pockets in the coast of Nepal. Women self-support groups have been
taken as the base for all interventions and SDGs activities enabling them to contribute towards
the mainstream of development process. It has had partnership with national and international
organizations like International Federation of Youth Foundation (IFY), Erasmus plus projecct
pariners New Horizons-ltaly, Fundacja Active Kids Foundation - Poland, ASSOCIAZIONE SOS
EUROPA - ltaly, Global Network of Sex Worker Project (NSWP), UK, Global Alliance of Civil
Society Organizations (CIVICUS), South Africa, Development Aid, Cyprus, Youth Center to Act
for National (YOUCAN), INDONESIA, Kanti Cultural Center (KCC), Kathmandu and so on.
Likewise, it has already worked with international organizations in youth entrepreneurship,
school health and hygiene, school teaching Programme, reproductive health in schools etc.

YPDSN comprises of diverse and dynamic group of competent young people from different
background. YPDSN has 7 executive members with 3 female members. Each member of YPDSN
has specific qualities that has helped to sustain and run the organization. From health to
management, nursing to administration, social sciences and information technology, the team
comprises of diverse groups and the key members of the team are well-equipped with skills in
writing grant proposals and applications, planning, implementation and monitoring of programs,
report writing, research and M&E, coordination & management and innovations and application
of technology.

2.1 Mission

To make today's young future leader, promote young generation & professional quality, ensure
sustainable and build up inclusive social development for improved quality of life for all.

2.2 Aim

Our main aim is fo provide youth professional skill, development and learning opportunity for
poor and excluded society generation focus to strengthen them. We plan to achieve our aim by
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developing, testing and delivering evidence-based, feasible and cost-effective intervention
relating to professional and social development with greater involvement of youth Programme,
and communities. We support the government initiative aimed at poverty reduction in line with
the sustainable development goals and targets.

3 Organization's Objectives

The main objective is to contribute young generation professional development, implementation
and scale up of evidence-based and cost-effective intervention in young professional and social
sector. The specific objectives are:

e To gain a greater understanding of professional development issues and explore
possible solutions through quality research and development keeping the focus on
youths;

e To promote quality research and research communications towards development of
evidence-based policy and practice in the field of youth;

e Toreview and analyze the policies and programmes effectiveness at local, and national
level and understand their implications in professional services and social development;

e To ensure functional linkage and collaboration among policy makers, Programme
managers, researchers, social scientists, and institutions with similar objectives with a
view to the institutionalization of Programme-based operational research in youth
programmes;

e To enhance access to information on young generation and social development sector
to policy makers and practitioners;

e To involve youths in the field of health, education, environment and economic activities
and programs

e To support government initiative in the field of youth involvement, youth development
and youth related policies

4 Scope of work and target

Young Professional Development Society Nepal (YPDSN) is an independent, non-profitable non-
governmental organization (NGQOs). It is mainly concerned with implementing non-profitable
social work in the field of youth, women, education, health, environment and economic
development. We focus on providing opportunities and involvement of young generation and
development of professionalism for creativity, community enhancement and development and
prosperity.

Basically, YPDSN will function in research and development of social issue. Youth Professionalism
& Involvement in agriculture, Natural Resource Conservation & Climate Change, Women
Empowerment, Social and Economic Advancement, Primary Health & Education and so on. We
promote and secure vulnerable group and exclude society generation life by professionalism.
We also provide opportunity to those people who are looking for professionalism. We make
them initiative & capable with result-oriented research & Programme.

Page | 4



5 Working modalities

YPDSN will be working youth development Programme by implementing organization
collaboration with the country government. We work in collaboration with the Government,
I/NGOs and community groups as relevant. Moreover, we collaborate with local governance,
private professional development, care providers and teaching institutions, young professional
organization and corporate sectors for the effective implementation of its programmes.

Our current practices of implementing programs and activities include getting approval from
the concerned government agencies (Social Welfare Council). After the approval, induction
meeting is conducted with all relevant stakeholders and partners to inform and communicate
about the programs. Likewise, communication and coordination are done with local level
stakeholders and local partners. Only after approval and coordination with all stakeholders,
the program/activities are implemented in the concerned areas. After the program
implementation, program evaluation and feedback are collected. Necessary reporting is
conducted to the concerned agencies and the program comes to the end in the closure phase.

Grant Approval /MoU

Approval from SWC

Induction Meeting with
Stakeholder & Partners

Communication & Coordination with Local Government
Bodies & Local Partners

Programme Reporting and Dissemination

Closure
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Currently, YPDSN is working in coordination and partnership with the following government
and non-government stakeholders and will continue to engage the stakeholders as follows:

Coordination with Government of Nepal (Ministry of Youth and Sports): At the policy
level, YPDSN is coordinating with the ministry of youth and sports. All the youth related
policies, strategies, directives and plans are governed through the ministry. Hence, the ministry
of youth and sports is the key stakeholder for the project. YPDSN shall involve the ministry
from the inception of the program and communicate with the ministry on all relevant issues
and the progress of the project. Regular meetings will be conducted with the official of the
ministry and also the participants/focal person from the ministry will be invited in different
programs and activities. The ministry will also play the role in monitoring and supervision of
the project activities.

Coordination with National Youth Council (NYC), Nepal: NYC believes that youth are the
most active, energetic and dynamic group, which is considered the agent of political, economic
and social changes in any countries and its vision is to making the Nepalese youth strong,
competent, competitive and self-reliant, to build a modern, just and affluent Nepal through their
meaningful participation and promotion of their leadership capacity. Hence, YPDSN will
coordinate with NYC for all aspects of the program implementation and monitoring. The
representatives of NYC will be invited in all the relevant activities for their meaningful
participation. Also, regular meetings will be held with NYC.

Youth-serving organizations: Nepal has a relatively large network of youth serving
organizations; however, the vast majority is only province or local in scope. A larger local and
international NGOs are active in Nepal that are working in the field of sexual and reproductive
health. Hence, YPDSN will initiate mapping of youth related organizations and involve them
in the program as and when necessary. Among all, the local youth related organizations will be
focused. Their organizational capacity will be developed.

Local government bodies and health authorities: YPDSN has been coordinating with local
government bodies such as municipalities and wards. The concerned responsible authorities
are informed about the program and the activities conducted accordingly. Likewise, different
health institutions are also involved in health related programs. The health post and primary
health care centres are also involved in all relevant programs.

YPDSN will continue to coordinate and partnership with all relevant government (central,
provincial and local) as well as non-governmental organizations for implementation of the
programs.

6 Geographical coverage

YPDSN is registered in Kathmandu but has the approval to conduct the programs and activities
in all 77 districts of Nepal. Thus, YPDSN is able to conduct activities along with its network and
partners in all 7 provinces & 77 districts. We work across the nation to implement the different
research projects and youth professional development programme. We will be implementing
different activities to support GoN in Nepal. The direct implementation of this organization is
also programme-based activity, operational research, young professional capacity building
and to strengthen them.
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YPDSN has working partners in Sudupaschim province which is NAPID Nepal. National
Partnership for Integrated Development —Nepal (NAPID- Nepal) is a Non-profit service based,
National Non-government organization, registered in district administration office Kanchanpur
and affiliation with social Welfare council Kathmandu and working in the field of health and
human right. NAPID NEPAL has been working in Kanchanpur and Kailali district since 2062 BS
to fulfill its vision and mission by empowering and ensuring the integrated social rights of people.
NAPID —NEPAL is implementing Regional Level Drugs Resistant TB Treatment Center and DR-TB
Hostel in Joint Collaboration with Save the children, National TB center, Far-western Provincial
Health Directorate- Dipayal, Seti Zonal Hospital- Dhangadhi and Health Office, Kailali.

Also, YPDSN has a network of individuals and youth related organizations in different provinces
and districts of the county. To implement any programs in the districts, YPDSN has the capacity
to engage and mobilize individual as well as the organizational networks to implement the
programs. Many programs have been conducted in similar manner in the past and hence we
would continue the similar modality in implementing activities across different districts.

7 Major Working Areas

The major working areas of Young Professional Development Society Nepal (YPDSN) is diverse.
The areas of work will bring about the different programmes and projects for youth
professionalism. Also, it will help them in upliftment of their life standard. Similarly, it will help
them identify their interested fields and motivate to engage in different sectors. Therefore, youth
can contribute to holistic development of the nation. The government policy also inspires Youths
towards entrepreneurship and advancement of science & technology. Consequently, they
become initiative & enthusiastic to create a perfect society & the nation as expected. In this
respect, we believe this organization can play a crucial role in nation-building as well and finally
succeeds to achieve its goals.

Thus, the major working areas of YPDSN are:
®  Youth Capacity Development
= Research in youth professionalism
=  Youth Involvement in Agriculture
=  Education
= Public Health and Mental Health
= Reproductive health including family planning
=  Climate change and Environment
= Social work
= Youth and Women Empowerment
= Street Child & Child Labor
= Socio-culture and Economic Advancement
= Government Self Employment Programme

8 Maijor Activities Completed and Achievements
YPDSN had been mainly conducting activities in the field of youth development and

empowerment as well as social development. The major activities that YPDSN has completed
are: Global Heroes Program, an international youth exchange program that aimed to develop
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skills among youths for leadership and community service. Apart from this, YPDSN has been
actively engaging in regular programs such as health camps, blood donation and awareness
programs. It collaborates with the relevant stakeholders in conducting such programs/activities.
Similarly, there is another area, where it gets involved in school health programs, and it provided
entrepreneurial skill and knowledge as well as awareness to school children on various health
related topics like sanitation, personal hygiene, HIV, Drug Addiction, reproductive health, sex
education etc. In the beginning of 2020, YPDSN was involved in providing Tuberculosis training
to health care workers of refugees community.

Young Professional Development Society Nepal (YPDSN) has also been involved in different
health programs and TB is one of the major working areas. YPDSN has been working with Snow
Lion Foundation (SLF) for TB management among Tibetan Refugees in Nepal, in the areas of
capacity development of health workers, screening of TB among refugees, referral and linkages
for treatment, care and support as required. YPDSN in coordination with SLF is conducting
regular TB screening camps among refugees in their settlements as well as in schools, where
screening, sputum collection, diagnosis, referral and treatment is being conducted. YPDSN
supports in identifying and management of TB cases among Tibetan refugees in Nepal. YPDSN
has been working with Snow Lion Foundation (SLF) for TB management among Tibetan Refugees
in Nepal. YPDSN in coordination with SLF is conducting regular TB screening camps among
refugees in their settlements as well as in schools, where screening, sputum collection, diagnosis,
referral and treatment is being conducted. YPDSN supports in identifying and management of
TB cases among Tibetan refugees in Nepal.

One of my major working areas is reproductive health and we aim to implement programs
related to youth reproductive health in Nepal. In the context of the importance of reproductive
health among youths, we plan to work in the different components of reproductive health: Family
Planning, Adolescent Sexual and Reproductive Health, Infertility, Reproductive Tract
Infection/Sexually Transmitted Infections and HIV /AIDS, Neonatal Care, Maternal Care, Elderly
Care and Gender-Based Violence. In addition, YPDSN is also interested in activities related to
Reproductive and Sexual Rights, and Ethical Issues and Reproductive Health Policies, Strategies
and Evaluation.

The details of the major activities completed by YPDSN are described below:
YSEEAM: Youth Social Entrepreneurship Education for All with Moodle

YSEEAM takes roots on the threshold of an approaching Fourth Industrial Revolution in which
automation and massive digitalization is predicted to radically alter the status-quo relation
between trainers- trainees, youth workers - youths and their place in the learning process; as
well as the future's changeable Skills Demand. Entrepreneurship - Analytical thinking -
Leadership and Social Influence are predicted by World Economic Forum (2018) to continue to
be most essential skills for future jobs. In the face of those challenges, youth work shall need to
anticipate trends and adapt to new technological changes in order to confirm its indispensable
role in the new digital age.

OBJECTIVE: The project aims to consolidate the role of youth workers in promoting youth social
entrepreneurship by enriching them with the core knowledge of social entrepreneurship, youth
work skills, and particularly the technical know-how to open their relevant courses on MOODLE
ds a new, innovative, far-reaching way of doing youth work. Simultaneously, YSEEAM aspires
to develop a new form of youth work methods in the efforts to make its digital shift.

MAIN ACTIVITIES AND RESULTS: Towards the above goal, YSEEAM plans a series of
interlinking CB and Maotilities activities within 24 months that shall result in the production of 07
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Mini-Moodle Courses in all project countries, a final Full Moodle Course of the project, and the
project Handbook "Moodling Youth Work" detailing how to use Moodle to do Youth Work.

PARTNERSHIP: Taking into account the inherent global factor of entrepreneurship and digital
learning, YSEEAM consortium brings together 7 partners from three continents for wider and
enriching realities and viewpoints. There will be 3 partners from Europe (ltaly- Coordinator,
Denmark and Greece), 2 partners from Asia (Indonesia and Nepal), and 2 partners from Africa
(Ghana and South Africa).

IMPACT: - On their competences: enhanced entrepreneurial knowledge and relevant youth work
skills (lab-styled learning, digital youth work).

YOUCAN GLOBAL HEROES

YOUCAN GLOBAL HEROES is a platform that provides opportunities for young people who are
committed to develop a better world. We enable you to feel abroad and contribute to the
world and discharge your talents and skills by work in team on Nepal social project. We dare
you to expand your limits, challenge you to get out of your comfort zone, and engage in short-
term volunteer programs on small micro-economic, healthcare, and human development.
Together we will change the way you see and understand the word.

Global Heroes Programme is, a platform of the best opportunities for young people, that was
conducted for the first time in Nepal. This Programme started from 26 August to 30 August,
2017. It enabled young people to feel abroad and contribute to the world and exchange their
talents and skills by work in team on Nepal social project. We, the team of YPDSN, implemented
the program effectively and efficiently in collaboration with YOUCAN INDONESIA.

Similarly, it will expand youths’ limits and will challenge them to get out of their comfort zone,
and engage in in short-term volunteer programmes on small micro-economic, healthcare, and
human development. Also, it will change the way the youth see and understand the world.
Likewise, it will launch social empowerment Programme to develop economy, education and
public health of rural areas. Even, it will enhance the capacity of entrepreneurship along with
youth'’s skills and knowledge

PARTICIPANT

e Increasing participant awareness and social sensitivity towards the general issues and a
sense of simplicity and thank to the God-given circumstances.

e Forming good personality by grinding tenacity, work ethic, sense of responsibility, and
highlight the position of leadership, entrepreneurship, and self-reliance.
e To see and understanding the social problems in the world.

SOCIETY

e |Improving Nepal Human Development Index by improving the quality of human
resources with an integrated approach in the field of education, economy, healthcare.

e Strengthen the sense of brotherhood as a fellow human being and continue to inflame
hopes to achieve a better standard of living.

e Uphold the principle of society learning and the learning community of the rural
communities in order fo have a competitive advantage in a competitive, both nationally
and globally

e Help the government agencies concerned, such as the Department of Education,
Department of Health, and other agencies to provide empowerment to rural
communities.
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Young Sociopreneurship Leaders Exchange

The Young Sociopreneurship Leaders Exchange 2019 Nepal (YSLE) is an international effort,
involving emerging youth professionals from Asia Pacific countries, to focus research efforts
in both the sciences and social sciences on the world’s South & Pacific Regions. In order to
secure youth involvement in all aspects of the, well formed, aiming specifically to network
young student from all backgrounds to enable collaboration and to involve this group in
outreach focused towards other young people. To help fulfill this mandate, the YSLE has
developed the concept of the International Youth exchange program on Nepal & Indonesia.
This program will bring together youth from a diverse set of backgrounds and nationalities to
discuss the issues affecting Indonesia, their effects on a global scale and ways of addressing
these issues. The program will also serve to highlight ongoing YESTD/YPDSN and IYOIN
program, especially research being undertaken by youth.

Participants will see the value of program in fields very different from their own and how this
work may be applicable to their own studies. Young students will have the opportunity to talk
to youth living in the Asia/Nepal and learn from them the best approaches to working in
communities. Young people working in community and issue will have the opportunity to
interact, allowing policy workers to emphasize the need for policy relevant documents coming
from the research community. Ultimately, these interactions will contribute to the next
generation of YSLE researchers, policy makers and leaders being well-equipped and more
willing to work together and across disciplines that have been the case in the past. This will
hopefully allow them to better address some of the issues faced by the Asian Regions.

Goal of the program: The main goal of the program is to develop capacity of youths on
leadership, social entrepreneurship, Tourism development, cultural exchange and rural
education system of Nepal. To meet the goal of the program, the following objectives have
been put forward.

The Objectives of the program are:

1) To engage participants in exchange program with different youth groups and youth led
organizations

2) To facilitate leadership development among participants through collaboration with
various groups

3) To involve and visit to various sites with cultural importance within the country

4) To understand the rural education system in Nepal through site visits and interactions

5) To understand the tourism status of Nepal and its impact on economy

We acknowledge that Young Professional Development Society Nepal (YPDSN) have been
conducting various Youth Programme in collaboration with Kanti Cultural Center (KCC) and
external development partners in previous years in different sectors such health camps and
Global Heroes — Youth Entrepreneurship development.

Adolescence Sexual and Reproductive Health Programs

YPDSN has been involved in orientation and training programs related to adolescence sexual
and reproductive health programs in different schools and colleges. The main objectives of
the program are to increase awareness and understanding about sexual and reproductive
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health among school students. Different orientation programs have been conducted in
coordination with the schools.

9 Working Partners

NEW HORIZONS - ITALY

NEW HORIZONS is a non-profit organization founded in 2016 dedicated to promoting social
development and cultural preservation for the local territory. It is founded and run by young
professionals who are designing, implementing and evaluating local and international youth
projects. New Horizons is currently member of a Pan-European network of 7 organizations from
7 European countries. In essence, the founding members aim to construct “new horizons” in the
imminent future of the people and crucially young people in their city of residence.
Based in Tusa, a small ancient town of approximately 3,000 inhabitants in the province
of Messina (ltaly), New Horizons takes the initiative to rediscover, revitalize, and relaunch a
floundering town dealing with depopulation, youth unemployment and the shortage of socio-
cultural services for its remaining residents.

ASSOCIAZIONE SOS EUROPA - ITALY

SOS EUROPA is an independent association for social promotion based in Rome, born from the
enthusiasm of its volunteers for European values, whose primary mission is to support the
integration of young people inside and outside the European Union. SOS Europa has always
promoted and encouraged the exchange of cultures, knowledge and experiences: for this
reason, it is very active in the Erasmus plus framework program both as an organization
applying projects and as a partner in international exchanges and projects.

ACTIVE KIDS FOUNDATION - POLAND

The Active Kids Foundation was established in 2017 to engage children, adolescents, adults,
seniors and entire families in social activities. The organization aims to raise awareness of local
communities, especially in the field of protection of human rights and
freedoms and counteracting discrimination against groups, such as ethnic and religious
minorities, migrants, foreigners or socially excluded people. Its assumption is also to integrate
the society by undertaking joint initiatives and joining activities of a regional and international
character. The Foundation places great emphasis on engaging volunteers, thus encouraging
young people to gain new experiences, broaden their horizons and, finally, to overcome
intercultural barriers and gain a kind of international mobility.

In its work, the foundation uses the method of the Forum Theater, otherwise known as the Theater
of the Oppressed (August Boal is considered its creator). It aims to eliminate the division into
actors and audiences by involving both parties equally. Therapeutic activities undertaken in this
way influence the development of empathy in participants and facilitate their mutual
communication. The method used by "Forum Theater" is also known as the "method of action”, as
it can be used in solving social problems.

Youth Center to Act for Nations - Indonesia

YOUCAN is a non-governmental organization of youth based in Indonesia founded on 19th
April primarily concerned on youth empowerment and aims to promote awareness among
youngsters the importance of their participation in the progress of every nation. We are
committed to empower committed and visionary young leaders to contribute together to our
nation and environment.
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Indonesian Youth Opportunities in International Networking (IYOIN) -
Indonesia

IYOIN is an NGO “Non-Government Organization” which had set up by several Indonesian
youths. IYOIN aims to be a gathering place for Indonesian youth as a medium to share and
synergize working together for the sake of ideals Indonesia Country and all youth ideals in
Indonesia which have go through programs based on education, youth, social, and international
networks. In the year 2016, IYOIN incorporated a global program called Together 2030, which
is a global programme that followed by organizations, institutions or community and some
groups from various countries who have a vision and mission aligned against SDG’s (Sustainable
Development Goals) to monitor along the course of the SDG’s. In the year 2017, IYOIN also
joined in a member organization of the United Nations SDSN Youth Member. SDSN Youth is
an initiative of the UN Sustainable Development Solutions Network, a program launched by the
Secretary-General of the United Nations by 2012 to mobilize skills regarding Sustainable
Development Goals (SDG’s).

Kanti Cultural Center (KCC)- Nepal

Kanti Cultural Center (KCC), Kathmandu, was established four decades ago to display Nepal’s
rich diversity, heritage and promote multilayered spirit of Nepalese cultural exchanges between
the peoples of Nepal and International. Establishment of the KCC in Kathmandu aimed to
strengthen cultural relations, mutual understanding and strengthening people-to-people contacts
between our nations while promoting cultural co-operation by building on cultural commonalities
and creating an awareness of Nepalese’s’ diverse cultures in all its facets. Thus, establishment
of the KCC is an important initiative of the Government of Nepal, in keeping with the high
priority it attaches to its deep-rooted bilateral relations with Cultural heritage. Over the time,
the Centre has gained tremendous popularity amongst enthusiast Nepali populace representing
diverse fields.

CIVICUS - SOUTH AFRICA

CIVICUS is an international non-profit organization, which describes itself as “a global alliance
dedicated to strengthening citizen action and civil society around the world. CIVICUS is a global
alliance of civil society organizations and activists dedicated to strengthening citizen action and
civil society throughout the world. CIVICUS work to strengthen citizen action and civil society
toward a more just, inclusive and sustainable. Our work is guided by our three strategic goals,
which reflect our belief that people-powered and collective action is at the center of
transformative change. CIVICUS defend the fundamental civic freedoms of association, peaceful
assembly and expression in all countries, particularly when they are under threat. CIVICUS work
in solidarity with change-seeking activists, organizations and movements on inequality, injustice,
insecurity and climate change.

NSWP - POLICY INSTITUTE - UK

Global Network of Sex Work Projects is an organization that advocates for the health and
human rights of sex workers. It is a private not for profit limited company, based in Edinburgh,
Scotland, and founded in November 1990. NSWP is a membership organization, with members
from five regions. The Global Network of Sex Work Projects (NSWP) exists to uphold the voice
of sex workers globally and connect regional networks advocating for the rights of female,
male, and transgender sex workers. Young Professional Development Society Nepal (YPDSN)
has been working in collaboration with NSWP for the intervention of sexual and reproductive
health project. YPDSN focus on youth issues such as Sex and Sex workers. YPDSN has conducted
many advocacy programmes and research. YPDSN work on youth sex and transgender issues
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and social problems. That is why YPDSN focus on youth clubs and promote youth generation in
development sector.

DEVAID LIMITED - CYPURS

Development Aid is a leading, innovative membership organization providing comprehensive
information services for the international developmental sector. By providing a nexus of funding
opportunities, expertise, and carefully curated data, we specialize in connecting donors,
agencies, consultancy firms, NGOs, and individual consultants working for international
development. At Development Aid, our goal is to assist YPDSN in improving the performance,
timeliness, and efficacy of implementing international development aid projects via outstanding
customer service and data-driven execution. At Development Aid, our mission is unwavering: to
deliver accurate and comprehensive data to professionals in the international development
field. With instant access around the clock to the very latest in relevant and timely information,
YPDSN organization will be able to make better decisions, become impact driven, and improve
value-for-money for all of organization development ventures.

10 Financial Support

YPDSN receives funding from different international organizations as well local organizations.
Also, YPDSN receives donations and support from individuals and ward offices. The major
funding received has been summarized below:

Source of Funding Amount Received

YSEEAM: Youth Social Entrepreneurship Education for All with Moodle € 10,920

YOUCAN GLOBAL HEROES NRs. 150,000
Young Sociopreneurship Leaders Exchange NRs. 135,000
Snowlion Foundation (To implement TB Training) NRs. 100,000
Local Funding (Donations, support from individuals and ward office) NRs. 250,000

11 Team Members

Mr. Dhab Nath Sharma (D.N. Sharma): Mr. Sharma is a senior consultant of this assignment. He
is well known for his expertise on public health sector specially Tuberculosis and HIV/AIDS and
health workers training, planning, facilitation and evaluation. Likewise, he is well skilled at
training need assessment and prioritization. Besides this, he can design training curriculum
development, need assessment as well as analyses Research and Data. Moreover, he can record
and report the project research. Due to his intra-personality, he can build a good rapport and
manage conflict as well as negotiate with stakeholders. Most importantly, he can coordinate
and build networks with national and international organizations and collaborate with them for
program implementation. Supported NTP training cell and planning team regarding DOTS
programme planning. Supported NTP in developing training curricula of WHO revised Training
Modules and General Manual for different level of GoN Health staffs. Facilitated NTP training
programme for GoN Health Staffs Provided technical input for Programme planning,
implementation, monitoring and evaluation of NTP training Programme. Established operational
coordination with National TB Control Programme team of Nepal for effectively implementation
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of DOTS strategies and programme evaluation. Established operational and functional
coordination and collaboration with Five Regional Health Directorates on the behalf of NTC-
BNMT. Supported Country Director and TB Programme Managers of regional and districts level
for effectively implementation of DOTS strategies and its monitoring in programme catchment
areas. Developed operational rapport with all involved GoN /National staffs and concerned
NGOs/ INGOs to enhance the NTP activities and BNMTs profile with the GoN/National and
maintained interpersonal relationship with all level of programme activities. Supported to NTC
for Regional and National Supervisors regarding on report preparation, compilation, analysis
and presentation. Ensured common understanding among facilitators in terms of NTP training
objectives. Supervised and ensured the qualities of training maintained by DTLAs/ RTLAs
accordance with NTP guidelines and policies. Coordinated with NTC/ NTP/ BNMT’s programme,
admin and finance team/ RHD/Districts and concerned NGOs and INGOs for effective and
efficient programme implementation

Worked as a team member of Damien Foundation Belgium Nepal, to developed and revised
TB/Leprosy recording and reporting tools Developed DR TB CBDOT guideline and referral
center guideline and protocols Developed and prepared programmatic annual report of
TB/Leprosy programme. Established operational and functional coordination and collaboration
with National Tuberculosis Centre and Leprosy control programme on behalf of Damien
Foundation. Facilitated TB-HIV training activities for Government Health staffs in regional and
districts level Programme planning and implementation in the districts level. Programme
supervision, monitoring and evaluation. Established operational coordination with National,
Regional Health Directorate and Districts Health and Public health office for effectively
implementation NTP programme in partnership with SCl and closed collaboration with National
TB Centre. Established operational and functional coordination and collaboration with Five
Regional Health Directorates and District Health/Public Health Office on the behalf of HERD.
Support and conduct different types of health research in closed coordination with HERD team
members. Worked as a team member of National TB programme, to developed and revised
NTP manuals, Protocols, Guidelines, Recording & Reporting Tools, as well as facilitated national
level TB trainings to different level of health professional.

Mr Ashit B.K. is Founder President of YPDSN. He has more than ten years working experience
of social development sector in different NGOs/private and | organizations. He has a good
leading capacity in organization, management and capacity to handle the critical situation. He
can also play a vital role in teamwork and fund-raising. He has been working as a section head
and administrative chief. Likewise, he has also involved in various research and programs of
Tuberculosis and HIV/AIDS. Similarly, he has participated in international workshop and
conference of youth professionalism. Mr. BK has individually conducted youth professional
programs and partnership projects for youth development. In addition, he manages an overall
function of office, administrative support to the representative by using extensive knowledge of
organizational policy with a high level of technical skill. Mr. BK operates with a considerable
independent judgment and initiative. He, maintaining a high degree of confidentiality, arranges
the calendar of projects, and coordinates with internal and external individuals to optimize time
and to facilitate the exchange of information. In addition to his responsibilities as a senior
member of the executive management team of the Corporation, he provides leadership to the
Board to enhance Board effectiveness. He has been taking in account for supervision of the
overall management of the organization. He provides the organization with leadership and
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governance of the Board to create the conditions for the entire effectiveness of Board, and
ensures that the Board discusses on all key and appropriate issues in a timely manner.

Mr. Prabin Shrestha is Vice-President of YPDSN a young psychology and a public health
professional. He has more than 10 years of working experiences in the field of health and
development in Nepal especially in disease control and behavioral sciences. Mr. Shrestha
completed his Master of Public Health (MPH) with Merit from Manchester Metropolitan
University, UK and Masters of Arts in Clinical Psychology (MA Psychology) from Tribhuvan
University, Kathmandu. He has also concluded Post Graduate Diploma in Counseling Psychology
(PGDCP) from Tribhuvan University, Kathmandu. He is involved in teaching public health and
psychology in different colleges of Nepal. He is also associated with different national and
international journals as an editor and peer reviewer. He is also involved with different youth
related organizations. He was the member of the United States Youth Council (USYC) for 2013
in Nepal. He has participated in different national and international level trainings. His interests
lie in research, teaching-learning and self-study. He has a great interest in music and traveling.

Mr. Dipak Tharu is Secretary General of Young Professional Development Society Nepal
(YPDSN). He has 12-year working experience in teaching field. He is responsible for M&E
section, organization development and innovation work, programs proposal writing and report
writing committee leader of the organization. He provides the organization with administrative
and clerical support to the Board, through the timely and accurate collection and sharing of
information directly related to its activities. He ensures that the Board is well informed, and its
activities are well documented for the use of Board members, the Governance Committee and
relevant government bodies. He, representing to Board members, works both individually and
collectively in governing the organizational affairs through the development, approval and
evaluation of policy and budget. As a committee member, he provides the organization with
planning and implementation services to the Board. He acts on the board’s behalf in accordance
only with board motions and policy guidelines and only as requested and in accordance with
Board resolutions with respect to representation of the Society. He manages and leads staffs at
the secretariat of the organization to be functioned.

Mr. Manoj Kumar Dhungana is a vibrant member staff of Young Professional Development
Society Nepal (YPDSN). Mr. Manoj is adept at building rapport and making a good relationship
with the governmental agencies and local stakeholders. His roles and responsibilities are really
amendable because of his great contributions for the organization. He is endowed with
constructive ideas to effectively implement the programs for achieving the targeted goals. For
the organization, he is a role model, who leads and directs staffs towards making progressive
and fruitful program. Besides this, he undertakes the major responsibility to manage
administrative functions and implement them systematically and effectively. He worked as a
logistic officer at Health Research and Social Development Forum (HERD) based in Kathmandu,
Nepal.

Ms. Nabina Ale is office secretary and Executive Member of Young Professional Development
Society Nepal (YPDSN). Ms. Nabina Responsible for handling front office reception and
administration duties, including greeting guests and offering them a beverage, answering
phones, handling company inquiries, and sorting and distributing mail. Provide high-level
administrative support by conducting research, preparing statistical reports, handling
information requests, and performing clerical functions such as preparing correspondence,
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receiving visitors, arranging conference calls, and scheduling meetings. May also train and
supervise lower-level clerical staff, building rapport and making a good relationship with the
governmental agencies and local stakeholders. His roles and responsibilities are really
amendable because of his great contributions for the organization.
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12 Some Glimpse of our Activities.

“Spark Your Empathy, Be The Light for The World"
Kathmandu, Nepal
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Climate Action: HYPER Youth Voice
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