Tarzan Education and Youth Association/ Turkey
	A. PARTNER ORGANISATION

	OID
	E10122723

	PIC
	902392844

	Promoter’s legal name
	Tarzan Eğitim ve Gençlik Derneği

	Promoter’s legal name (latin characters)
	Tarzan Education and Youth Association

	Address
	MASKİ Oda ve Dernekler İş Kulesi Kat:12 No:38

	City
	Manisa

	Country
	Turkey

	Region
	Aegean

	Post code
	45010

	Email
	tegder45@gmail.com

	Telephone
	+905065030930

	B. PROFILE

	Type of Organisation
	Non-profit Association

	C. Accreditation

	Has the organization received any type of accreditation before submitting this application?
	NO

	D. BACKGROUND AND EXPERIENCE

	Please briefly present the partner organisation.
	Tarzan Education and youth Association (TEGDER) is an organization involved in enhancing youth de-velopment in the areas of Democracy and Good Governance, Sustainability, Active Citizenship, Culture, Art, theatre ,Music, Creativity, Education, Employment, Social Entrepreneurship, policymaking Health , envi-ronment and Wellbeing, Leadership Training, governance sports, Youth Business, Long and Short term vol-unteer Placements among other programs . 

TEGDER is one of the leading youth organizations working in the field of youth empowerment, strengthening of Turkish youngsters, promotion of civic engagement, democratization and human rights in Turkey. 

To develop their fullest potential and bring about positive change in the societies they live, we envision a situation where young people are involved, valued, respected and listened to, where they feel safe and are safe, and where they can develop to their fullest potential. 

Ultimately the impact of Youth Initiative is to enhance the quality of life for all members of the society. Our organization works today with a modern vision toward developing the local societies, through under-standing the, information technology, communication, and interacts with the developing process by adapt-ing methodologies had been certified internationally and praised by a specialized organizations, Through the knowledge and expertise exchanges. 

The organization works to improve the youth leadership skills so they can stand up with their pioneer rule, and the initiative to develop the society through a training programs and knowledge exchange meetings, between the organization and its partners in the international networks and the regional meetings, the or-ganization is a active member, founder, and board member in four networks spreads all over world.


	What are the activities and experience of the organisation in the areas relevant for this application?
	Our experience strengthened our belief that involving young people in decision making is an intrinsic way to empower them and to increase their sense of belonging and active citizenship. This involvement should include not only the support by local authorities to activities aimed for young people but also a broader dimension, where youth has an active voice and is a fundamental actor of the development of their local communities. 

TEGDER is built on the principles of creating an effective and sustainable involvement of youth on decision-making with and in cooperation with local authority’s demands willingness and commitment from both parts, but also the development of knowledge, sharing of experience and tools to create and to develop further these spaces of shared decision-making. This demands the development of strategies, building structures and relations of trust and cooperation between actors. 

Among a wide range of diverse but complementary activities implemented by and with its members, TEGDER has involved and strengthened the cooperation among municipalities and organisations working in the field of youth at local level. These initiatives and all the different local, national and European experiences strength-ened our common understanding that it is crucial to develop a new culture of youth participation, especially regarding the decision-making processes on issues of direct concern and interest of youth. It is essential to look at youth as a forceful and creative source of solutions for our societies that can largely contribute for their sustainable development
Youth development: 

In order to achieve our goal, we adopt an anthropocentric approach and cooperate with social, academic and business partners from Turkey and abroad, aiming at producing and transferring know how, promoting en-trepreneurial culture and enhancing the effectiveness and viability of enterprises. 

Since the year of establishment of TEGDER, we have been oriented towards that direction and have imple-mented a wealth of actions and initiatives, which have made us a highly specialized organization in the follow-ing indicative fields of expertise: 

· Entrepreneurship Innovation, on-going consultancy, support and strategic visioning that all lead to the enhancing of the spirit of entrepreneurship. 

· Education and training Diagnosing the educational and training needs of individuals and groups, developing of training curricula and delivery of customized training courses. 

· Employment and social inclusion Identifying skills gaps, cultivating necessary skills and dexterities for successful labor market inclusion, devel-oping professional profiles, investing in comprehensive career guidance and lifelong consultancy. 

· Regional Development Measures targeted at local and regional development through the mapping of available resources and the maximizing of their potential. 

· E-learning

Learning design and development, online applications, custom learning solutions and placing education and training in a virtual environment. 

· Youth 

Facilitating youth inclusion and participation in all walks of life.

Active citizenship: 

We do everything to promote youth participation in our community politics, organizing structure dialogue ses-sions between the local and regional decision makers and the youth from our city. We try to get the youth opinion and ideas to be taken into consideration by the local government, taking them to our municipal youth council after addressing those questions to the common youth and their representatives. Most importantly, we try to get youth interested in those matters and wishing to take part in the community evolution. We do actions to show them the importance of it, and referendums to get their feelings and opinions.

Environmental education: 

TEGDER Offers integrated services and activities towards protection and conservation of the environment, It aims to Mobilizing the community to adopt new environmental patterns of life Increasing environmental awareness among students and youth in different areas ,to raise awareness of the environmental issues in Turkey and the whole world as well as providing the Turkish community with Green Thinking style and applications that will help their lives to become sustainable on the other hand to contribute and make Turkish  distinct in achieving the objectives of sustainable environmental development through Informing and em-powering the community to improve the quality of life without prejudice to the rights of the future generations to benefit from natural resources, and stimulating the community to participate in the care of the environment, Providing information to promote with environmental management for decision-making, Promoting local, regional and global environmental cooperation, providing information on the management of the eco-system to the public in order to secure the environmental conditions for stability and justice.

Art : 

We works to develop local marginalized communities through the development of the aesthetic sensibility of its members and the support of creative artistic work among the various sectors of society spreading the cul-ture of dialogue and social peace among youth through connecting artists from different horizons, Create and perform music to connect divided communities through music for peace and positive change. , collaborating with musicians internationally as well as with local and national cultural, development, peace and human rights organisations.

We have many contacts with charities across Turkey that engage with disadvantaged young people from different social and cultural backgrounds, All the projects we deliver aim to create an international dimension in order to increase the intercultural tolerance and harmony On the other hand to spread the cooperation and peace spirit between the Turkish youths and the rest of the world youths for a better future.

Refugees : 

Through our social, informational, mental-health programmes and national network of social workers we provide personal assistance to migrants in order to promote their integration and to protect their rights. Our colleagues take part in the elaboration of decisions relating to migration policy. In cooperation with other nation-al and international organizations working in the field of migration we take part in national and interna-tionalresearchprojects.

We organise trainings to strengthen professional competencies of those involved in affairs relating to mi-grants. Promote, support and coordinate the efforts of members of the individual members in the field of hu-man rights and advocating the rule of law, human rights, equality between men and women, and educate the principles and defence of human rights and, the defence of freedom of opinion and expression and freedom of speech.

Discrimination and Hate speech: 

We have many programs and frequent talks and workshops on the discrimination of minorities’ topic. We go to schools, we do public talks in the streets, fairs and librar-ies, we approach target groups directly, we do workshops for teachers and youth workers, and, specially, we pressure the local government on measure and attitudes. We also follow the No Hate Speech Movement, helping affected people to report their cases and promoting activism in youngsters.

	What are the skills and expertise of key staff/persons involved in this application?
	Alper Atlay (Director) is active in the non-formal education for almost 5 years already. He has an expertise in multi-cultural and immigrant issues. He has high experience in organizing international projects in different countries. He is a team player with leadership skills. For the moment she is building connection with other NGOs. Last years he devoted her working time to work with Erasmus+ programme. He has extensive experience in KA105, KA205 and KA347 projects as representative of applicant organization as well as the representative of partnering one. Lately he was the leading trainer of our projects “İklimi Değil Fikrini Değiştir” and “MESIR” that aimed to drag the attention of current biggest problems of Europe(climate change). He built a strategy of our future work in Erasmus+ together with representatives of different NGOs, schools, municipalities and social enterprises around Europe.

Mustafa Berilğen (Project manager) is highly skilled educator involved in the NGO sector since 2016. He is excellent communicator and skilled youth worker; as well he poses an extensive experience in project management with the former Youth in Action Programme and Erasmus+. He has worked at NGOs working for supporting children coming from poor families through social activities and trainings. He participated into training course on the rights of people. Hhe is a contact person for international projects.

Şeref Kaplan (Administrative Manager) has worked for ten years in the planning, management, monitoring and reporting of integrated projects in the field of training, social inclusion, territorial and entrepreneurship development. He is responsible for “TEGDER” planning activities, for all administrative and accounting procedures related to the institutional activity of the Association and for the management of specific project activities. Since 2015 he has managed the following activities: Project planning, Management, Monitoring, Control and Reporting of projects funded by the European Regional Development Fund, the European Social Fund, and others National and Regional funds.

In our organization there are many volunteers that have different experience in the field of non-formal learning. They are keen to learn and share their experiences with others. Our volunteers are experienced in international projects being group/team leaders or/and facilitators. Usually we are sending to a project one participant that is actively involved in our inside organization in order to disseminate results on behalf of our NGO. Our members are experienced in social communication using social networks and other tools of dissemination.
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