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”Let’s put the Strategy into Action!”
Seminar on the new European Strategy “Investing and Empowering young people” and how it can influence our daily youth work in local and European level
01 – 08 June 2013, Baia Mare, Romania
We would like to invite the interested organisations to be our partners in applying for the Call for applications at 1st October deadline.
Theme of the seminar:
European Youth Strategy and its challenges and good practice.

Youth projects in local and European level based on the objectives of the Strategy. 
Youth in Action programme as tool for implementing objectives of the Strategy. 

The overall aim of the seminar:

To gain deeper knowledge on European Youth Strategy as main direction of youth work to 2018 in local and European level. Experienced youth workers, trainers and project managers share their point of views, experiences and practices concerning the Strategy. Inventing tools and projects based on the needs of their target groups along the Strategy. 

Objectives of the seminar are:
· To raise understanding on the objectives of new European Youth Strategy “Investing and Empowering”;

· To foster understanding of its main objectives as education, employment, creativity and entrepreneurship, health and sport, participation, social inclusion, volunteering, youth and the world. 

· To exchange experiences and good practice on local and international youth activities based on the objectives of the Strategy then to discover and explore its challenges. 

· To prepare a recommendation on possible tools and projects in order to put the Strategy into practice. 
The methodology of the seminar:
The training course will be based on methodology of non – formal education. As our participants are experts on the youth work field and working with different European youth projects e.g. YIA programme, we will use absolutely participative methods as OSM (Open Space Methodology), workshops run by participants, presentations of good practices, project development, etc. 
PRELIMINARY PROGRAMME  
Let’s put the Strategy into Action!
Seminar on the new European Strategy “Investing and Empowering young people” and how it can influence our daily youth work in local and European level
01 – 08 June 2013 Baia Mare, Romania  

	Hours
	Arrival day
	Day1
	Day 2
	Day 3
	Day 4
	Day 5
	Day 6
	Departure day

	
	WELCOME
	Get 2 know
	The Strategy I. 
	The Strategy II.
	Practice
	Theory or/and practice?
	Future
	FAREWELL

	8.00 – 9.00
	Arrival 

of participants

Registration and accommodation

Buffet lunch between 13h – 15h for the early birds (
	Breakfast
	Intercultural breakfast
	
	Breakfast
	Breakfast
	Breakfast
	Breakfast

	9.30– 13.00
(Including coffee break)
	
	The aim and objectives of seminar

Getting to know each other Part II

Hopes and Fears

Review of the programme methods and particular features of the seminar


	Field of Action: Creativity and Entrepreneurship - workshop
	Field of Action: Social Inclusion - workshop
	Good practices in local and international level
	Open Space Methodology on theory or/and practice - 

What kind of challenges we have to face with?

How can we answer them? 
	Working on project proposals based on the Strategy
	Departure

of participants

	 13.00 – 15.00
	
	Lunch
	Lunch
	
	Lunch
	Lunch
	Lunch
	

	 15.00 - 16.30 


	
	General overview of the European Youth Strategy  “Investing and empowering”

Field of Action: Education - workshop
	Field of Action: Health and  Sport - workshop
	Field of Action: Volunteering - workshop


	Free afternoon (or optional programmes organised by participants)


	Presentation of the  outcomes of OSM
	Create Recommendations on projects for realising the Strategy
	

	 16.30 – 17.00
	
	Coffee break
	Coffee break
	
	
	Coffee break
	Coffee break
	

	 17.00 - 18.30


	
	Field of Action: Employment - workshop

Family group
	Field of Action: Participation – workshop
Family group
	Field of Action: Youth and the World – workshop
Family group
	
	Create Recommendations on tools for realizing the Strategy
	Evaluation of the Seminar


	

	 18.30-19.00


	
	
	
	
	
	Project proposals
Family group
	Preparing the Farewell evening
	

	19.30-20.30
	Dinner from 18h
	Dinner
	Dinner
	Dinner  
	Dinner  out
	Dinner 
	Dinner
	

	  21.00-
	Welcome evening

Getting to know each other Part I
	Intercultural Evening
	Getting to know each other Part III

Organisation market
	Treasure hunting evening
	Free evening

(to be organised by participants)
	Movie night on youth projects
	Farewell Evening
	


Who can participate in the seminar?
- Above 18 and there is no upper age limit;
- Youth workers, trainers, project managers directly working with young people, having experience of working with different European youth projects as YIA programme;
- Ready to take part in the whole seminar and take facilitator role for certain workshop;
- Be able to communicate English.
Eligible countries: EU countries
Financial conditions:
The food and accommodation will be provided and paid by the organizers. 70% of travels costs will be reimbursed either by bank transfer after the course or at the end of the course in cash (in Euros €). It may be that money from European Commission will be late; in that case, as mentioned, you will get your reimbursement after the course by bank transfer (be ready for that). 
If you are interested in being a partner in this project, we are kindly asking you to send the preliminary agreement form. The form is attached in the end of this document and we need this from you in order to fill in the E-form. 
We are waiting for your completed agreements till 15 September 2012 by e-mail to the next address: norbert.apjok@rotaract.ro in the subject of the e-mail please write: Strategy
Greetings, 

Norbert Apjok
project manager
PART A: IDENTIFICATION OF THE PROMOTER

Promoter's legal name (national language): 

Promoter's legal name (latin characters): 

Acronym, if applicable: 

National ID number, if applicable:

Department, if applicable:

Legal address: 

Postal code:

City:

Country:

Region:

Web site: 

Email:

Telephone:

Fax:

Person authorised to legally commit the promoter (legal representative):

Title: Mr  or Ms

Family name:

First name:

Position:

Email:

Telephone:

Fax: 

Person responsible for the implementation of the action (contact person):

Title: Mr  or Ms

Family name:

First name:

Position:

Email:

Telephone:

Fax:

PART B. PROFILE OF THE PROMOTER
Status: Private or Public?

Type: 

Activity level:

Objectives and activities of the promoter
Please provide a short presentation of your organisation/group (usual activities, affiliations, etc) in relation to the field covered by the project.

	


Please describe the role of your organisation/group in the project.

	


Other community funding

Please give information about any type of Community grant your organisation/group has received/ applied for in the last financial year.

	Programme or Initiative
	Identification/contract number
	Contracting promoter
	Title of the project
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