Our Projects
International Training Course in Azerbaijan “Increasing volunteerism in the public sector” 

(June 2003)
Project has been realized in “Ganjlik” International Tourism Center of Baku, Azerbaijan. During the training course the leaders of volunteer youth organizations discuss on many topical issues of volunteerism.

The specific objectives of the project are providing opportunity to observe, discuss, question and analyze similar issues of volunteer and youth activities, getting required skills about volunteer work via training by a professional, increasing the spirit of volunteerism in public sectors of the countries-participants and continue holding similar activities on the international level, that will contribute to the civil society.
During this project local and foreign participants had a chance to walk around the city and to learn about culture, history and modern lifestyle of Azerbaijan. Participants walked around the Icheri sheher(Old City), Maiden Tower dated back to the 12th century. Visit to the carpet museum revealed beauty, history, and technique of the carpet weaving in Azerbaijan to our guests as well as to the the local participants. In Gobustan, ancient monument of Azerbaijan, located about 40 km from Baku participants were introduced to the ways our ancestors lived and developed. Participants were exposed to the modern Azeri life while walking through the Fountain Squire, streets of Baku,  its shops and parks, observing its fascinating architecture. 
One of the goals of training was to increase cooperation between the participants from Azerbaijan, Georgia, Latvia and Estonia. The leaders of the voluntary organizations from 4 countries got an opportunity to meet , to know each other, to set a linkage among their organizations, to make partnership for future collaboration, to learn and get more practice on volunteerism through training , also they were able to establish friendship relations which would be very useful in order for intercultural learning.

This project also contributed to the integration process between youth of Azerbaijan, Latvia, Georgia and Estonia. We have developed already existed partnership. 
Local Training Course 
“Developing volunteerism from international to national, from national to regional level”
(April – July 2004)

Project was realized in 4 regions of Azerbaijan: Ganja, Lankaran, Sheki and Guba. The aim  of this project was to clarify the REGIONAL volunteer/youth activists the role, rights, essence and ethics of volunteers in the public sector and develop the volunteerism on the regional level. The specific objectives of the project was to spread the ideas of volunteers through regional activists, to provide high-quality training courses for the youth volunteers and activists in the regions, to assess the situation on volunteerism in the regions with limited access to information, to analyze the international experience and make parallel with Azerbaijan reality, to discuss common and typical problems of volunteerism development in every region, to arm the regional youth with required skills on volunteerism for further spread and application in their work. The project was based on 3-days training course, with the same the program on 4 regions of Azerbaijan. 
The participants were selected on the principle of having less experience in similar events. The participants had the opportunity to get acquainted with the key issues around volunteers’ role and responsibilities, as well as about the strategies and mechanisms of developing volunteerism throughout the regions. The acquired knowledge and close communication with other participants and organizers will definitely promote the partnership between the activists in their future work in the regions. However, in order to increase the efficiency of the project we also attracted the young representatives form local municipalities, executive authorities and regional branches of Youth, Sport and Tourism. 

The training program contained the component of human rights education. During the training, the main issues around volunteers’ rights and responsibilities were thoroughly explained by the trainers. As the project conclusion, it was decided to extend the project program from international to regional level with the regard for typical circumstances. 

During the project AVPU volunteers used mostly e-mail circulation and held big information campaign among the mass media outlets and NGO activists. Also we were able to circulate information in AzTV (National television) 2 times about the training in Guba and Ganja.

Training courses titled "Youth & Media" in Sheki, Bilasuvar, Baku
(January-March 2005)
Azerbaijan Volunteers’ Public Union (AVPU) Ministry of Youth, Sport and Tourism of Azerbaijan Republic, Azerbaijan Journalists Union with the support of UNESCO organized three training courses titled “Media and Youth” during January – February, 2005. Trainings were held in Bilasuvar city during 28-30 January, in Shaki city during 18-20 February and in Baku city during 25-27 February, 2005. 75 young people participated in trainings. They were representatives of Non Governmental Organizations (NGO) and Mass-Media structures, university students and young government representatives working in related field from the different regions of Azerbaijan.
          The main purpose of trainings is making youth that were living in capital and provinces more active in social-political, economical, cultural, educational activities and other spheres of society after conflict period. Reason for this is media’s direct informative involvement to our daily activities and different process. During trainings young people were given basic information on main elements of media’s work and methods that teaches how to contact with society by using media. Also the purpose of establishment of new relations between youth was achieved. 

 Trainings were held in three days period. Trainings were hold in theoretical, practical and in debate form. During trainings youth were given information about print and electron mass media, and in practical trainings participants have written articles to make up newspapers and prepared interactive talk shows. During three trainings period 15 newspapers been prepared and 20 talk shows have been set dawn by participants of the trainings with the assistance of the trainers. All of the trainings were very active and productive.      

              In the information about electron mass media and internet websites trainer has spoken about their classification, their division into state and private according to their national and local, property concerning channels as TV and radio channels, information about their perspectives and problems, legislation basis and other things, also has spoken about internet history and its resources. At the same time the use of mass media and Internet websites by youth organizations is explained with samples during training. 

              At the end of the training course representatives from Ministry of Youth, Sport and Tourism of the Azerbaijan Republic, UNESCO National Commission in Azerbaijan, Azerbaijan Journalists Union, Azerbaijan Volunteers’ Public Union thanks participants for productive and active participation in training, and wishes them good luck in their future life and present them their certificates of attendance.  

Organizing International Youth Forum-2005 in Baku
(Youth without Frontiers, Azerbaijan Youth Development Center)

(April 2005)
Azerbaijan Volunteers’ Public Union organised joint project with Youth without Frontiers International Youth Forum in Baku 2005. The project was realised with the financial support of the Europe Youth Found. 
It is important to note that the advantages and shortcomings in the youth policies of different European FSU countries differ from each other. It is also obvious that non-FSU countries of former so-called Soviet block have much more development in youth work, than FSU countries. At the same time, the non-European FSU countries, such as Uzbekistan, Kazakhstan and Kyrgyzstan have long way for establishing really well working youth policy, which is based on democratic ideas. 

That is why it would be useful to have a forum where all the best experiences of the youth policies in Eastern European countries would be reported and discussed. This event will be helpful for the other countries to learn. The other importance of such Youth Forum will be involvement of the some non-European FSU countries, such as Uzbekistan, Kazakhstan and Kyrgyzstan. 

Aims and Objectives of this  Youth Forum was highlighting the best experience in youth policy of the Eastern European countries in last decade, creating a forum for youth leaders of the target regions to exchange with the best experience in youth work, familiarizing the Central Asian youth leaders with youth policy instruments of the European countries 

Main Content of this Youth Forum was the place of youth organization in the national youth policy and civil society, financing of the youth NGOs or best fundraising tools, leadership and management in youth NGOs, relationships with governmental structures, the role National Youth Council, the role of non-formal education and youth training policy, youth legislation, regional youth work 

English was the working language of the youth forum. Active youth leaders, project carriers, voluntary or professional youth workers working in International Youth Organisations (INGYOs), National Youth Councils (NYCs), other national, local or international youth organisations, networks, or youth initiatives, governmental services and other partners, in particular those co-operating with the European Youth Centres or the European Youth Foundation, the Youth programme of the European Union was selected for this Youth Forum. 

“EQUAL Youth Participation” Training Course in the regions
(April – June 2005)


This project was held these regions of Azerbaijan: Ali-Bayramly, Khachmaz, Kurdemir , Shamakhy, Lenkaran, Yevlakh, Ganja, Shekie, Gazakh, Gakh from April to May of 2005. Original aims of the project promote the active participation of local/regional youth in citizenship and ensure their partnership with regional authorities. 

The specific objectives of the project are to prevent social exclusion of the youth on regional/local level, to open up the ways for local/regional youth for participation, to encourage local/regional authorities to have a close cooperation with young people and support youth initiatives, to facilitate the integration of local authorities to the European standards, to prevent the migration and urbanization of youth, to provide the local youth with the most favourable conditions for regional/local youth to take an active part in the life of their towns/regions.

The methodology and the project activity were absolutely new for Azerbaijan. There was created the Mobile Team of Instructors (2 active and 1 reserve member), which left for regions to hold up information campaign among representatives of regional authorities.

In many of the villages of ALL 10 regions, which were covered by the project activity, it was promised by the regional authorities to involve the regional youth to the decision making processes and think of the ways to ensure their active participation in citizenship. It was agreed that the major focus should be done on the youth employment policy, education and training policy, a gender equality policy, a specific policy on rural regions, a policy to combat violence and crime and an anti-discrimination policy. 


It was another successful project, implemented by our organization, which opened up the opportunities to act for mediation between the youth and rural authorities to ensure their partnership and understanding for active citizenship. The most important achievement was the recognition our organization gained at governmental level, which is quite a rare phenomenon in regards to non-governmental organizations. We were welcomed in the majority of governmental bodies and could find a common language with most representatives of regional authorities. 

“Youth campaigns against corruption” training course for trainers from 4 regions project

(Azerbaijan Youth Development Center)

(May – June 2005) 
Azerbaijan Volunteers’ Public Union was realised “Youth campaigns against corruption” joint project with Azerbaijan Youth Development Center in 29-31 July 2005 in Baku. This project was realised with the financial support Eurasia Foundation, World Bank and Open-Society Institute (Soros Foundation). 

The stucture which could be captured by other values ssuch as corruption, tribalism, abuse, violence and humiliation. However, our dream is the society: which respect and preserve the dignity of all of us, regardless how different we are? Which provides public space for us to challenge and unjust behavior, especially committed by governmental stuctures: which engages people in decision making process that effects their lives: which at the same time protect people from risk and harassment when they participates and exercise their rights.
The objectives of the project was empowering youth organisations to be involved in Fighting Against Corruption and lobbying others to work and to learn and to each to other stakeholders on importnace of fighting against corruption, to provide youth organisations and community youth groups with training on steps to fight against corruption work and to work out some concert advocacy against corruption for youth organisations from appropriate regions, to provide youth organisations with consultations how to build Anticorruption strategies and Plans.


In the end of this projects as we the projects sustainability Youth Organisations in Azerbaijan will know each other and future ideas will transfer to the real development projects with the concertration to make social changes through different awareness programs. National Youth Coalition on Anticorruption will be formulated and project beneficiaries also will join to this coalition as well. There will be integration to International Anticorruption programs after this project. Community of Practise (Cop) Virtual will be operational where participanst will have chances to exchange new project ideas and transfer it to the projects. Problems on anticorruption affairs if the above-mentioned regions will be defined and general recommendations and suggestionss will be designed in Package of Proposal and will be sent to the State Committee on Anticorruption, President office, Natinoal Parliament and Ministry of Youth, Sport and Tourism.


During four days training in the regions, trainers and participants will design an Action Plan for their proposed Anticorruption Campaigns. Project organizers will monitor and evalute proposed activities based to the action plan. 

The training activities within the project, contribute to the objectives of the projects. Through the training, youth leaders will ddiscover what kind of problems and barriers has corruption created for them, how to fight against corruption and aware others about it. How they can be part of the Anti Corruption Committee formulated by government?

Two kinds of training activities are planned: the first is basic knowledge on anticorruption work planning for youth leaders, taking into account the assessment in particluar regions; the second is training on youth anticorruption, containing general knowledge on traing design, but focused mainly on anticorruptionn, using elements of the fisrt kind of training module.
The first time in Azerbaijan “Youth Parliament”

Azerbaijan Youth Parliament (AYP) – has been founded in November, 2005. It is a system stating the interest and rights of youth. AYP’s main function is its activities as a social-consulting body.  AYP’s main aim is to raise the discussion of the problems concerning youth and to provide the participation of young citizens in the ongoing processes of the state. AYP’s main functions – to participate in the formulation of the youth policy, to participate in the decision-making processes, to activate the participation of the youth living in the regions in the youth movements. AYP is formed of 51 socially active youth selected by voting system. The parliament members must be  the leaders and activists of youth organizations, the representatives of youth wings of political parties, talented and socially active students, youth working in international organizations, youth working in Mass Media, youth working in private section, youth working in government bodiesm, youth representing municipalities, young scientists, candidates and master degree holders. AYP’s meetings summaries are presented by Space TV every week. Azerbaijan Youth Parliament’s Speaker, AYP’s director is the chairman of the AYP meetings.

In each meeting of the AYP one theme is intended to be discussed. Each meeting’s theme is announced during the former meeting. The time-limit for speeches is 5 minutes. Speaker has the right to allow or stop a speech of the parliament members. The meetings are lawful only if 2/3 of the members are present. The decision making process is made by simple voting system. If one the AYP members doesn’t attend the meetings 3 times in a raw without permission, this issue is raised in the Organizational Committee for a discussion. If the Organization Committee ceases the authority of one of the members, then a new member is selected in between those who have already participated in the election process but not won. The Commissions and factions are functioning in Azerbaijan Youth Parliament’s Structure. The director or authorized representative to these structures is elected by voting. 

Azerbaijan Youth Parliament’s Organizational Committee Bodies are Azerbaijan Republic Ministry of Youth and Sport, Azerbaijan Volunteer’s Public Union and Space TV-Radio Company.

Providing Sport Schools of Yevlakh region of Azerbaijan with Sport equipments

(December 2005 – May 2006)
Azerbaijan Volunteers’ Public Union with the financial support of the Japan Embassy in Azerbaijan has begun the project providinig with the sport equipments of Sport Schools of Yevlakh region.

International Training course “Let Us Join for Diversity” dedicated to “All Equal All Different” Campaign of CoE
(March – July 2006)
Azerbaijan Volunteers’ Public Union will organise international “Let us Join for Diversity”. Training Course dedicated to “All Equal All Different” Campaign of CoE. The training course will be held in Gabala, Azerbaijan, 05-11.07.2006. The objectives of this training course are discussing the current situation of the countries and explore the possibilities to address the discrimination, influencing the young people, setting up the framework of policies for ensuring social inclusion of young people with disadvantaged background, bringing the young people of 9 countries together for strengthening the network of combating against exclusion and discrimination, arming young participants with the strategies to use best for youth participation in their home countries, creating the common space for joint work. 

The course will focus on the work on existing projects that specifically promote the participation of young people in local and regional life, both independently and in co-operation with local and regional authorities. Furthermore the course will encourage youth participation in local and regional public life, and lobby local and regional authorities to develop policies, means and structures for encouraging such participation. Topics as citizenship, human rights, democracy and civil society will also be addressed.

The aim of the European Campaign for Diversity and Participation is to encourage and enable young people to participate in building peaceful societies based on diversity and inclusion, in a spirit of respect, tolerance, and mutual understanding. In its undertaking, it will highlight the links with the 1995 Campaign against Racism, Anti-Semitism, Xenophobia and Intolerance; to this end, the slogan selected for the Campaign is that of the previous initiative, namely: “All Different, All equal”. The partners in organising this Campaign are the Council of Europe, mainly the Directorate of Youth and Sport (DYS), the European Youth Forum. Its activities will be undertaken essentially by young people in partnership with public authorities; the target group of the Campaign is the civil society, both at European and national levels. 

The methodology will be based on interactive and  inclusive participation of all the participants from 9 countries (Azerbaijan, Ukraine, Poland, Latvia, Russia, Georgia, Lithuania, Moldova, Estonia) around the topic of  “All Different – All Equal”. The programme will be held by professional trainers and facilitators with the incorporation of games, team work, group discussions, etc. It is planned to organize 6-days educational program and 1 day for cultural learning. During the program there will be held the survey among the participants for assessing the needs of youth and determining the factors preventing the diversity and participation. A team of experienced trainers will design and carry out the programme of the course. Both learning from each other and learning by doing will be crucial. Participants' prior experiences in youth work, particularly at local and regional level, will be important and used in the development of the learning process. Active participation, group-work and teamwork, as well as theoretical inputs will characterise the programme of the course.

On the basis of their already existing projects in their home countries, participants will be invited to share good practices, to exchange useful information, to work intensively on their existing projects and to improve their project management skills in regards to participation projects. 
