ERASMUS+ PARTNER IDENTIFICATION
	A. PARTNER ORGANISATION

	PIC
	944725293

	Full legal name (National Language)
	Коалиција на младински организации СЕГА

	Full legal name (Latin characters)
	Coalition of youth organizations SEGA

	Acronym
	[SEGA]

	National ID (if applicable)
	5949084

	Department (if applicable)
	

	Address (Street and number)
	Str. Marshal Tito No.112E, Prilep

	Country
	Macedonia

	Region
	

	P.O. Box
	166

	Post Code
	7500

	CEDEX
	

	City
	Prilep

	Website
	www.sega.org.mk 

	Email
	sega@sega.org.mk 

	Telephone 1
	00 389 48 429 390

	Telephone 2
	

	Fax
	00 389 48 429 390

	B. PROFILE

	Type of Organisation
	Non-government Organization

	Is the partner organisation a public body?
	No

	Is the partner organisation a non-profit?
	Yes

	C. ACCREDITATION

	Has the organisation received any type of accreditation before submitting this application?
	· Accreditation of Youth Volunteering Organisations (Accreditation role: Sending, Hosting and Coordinating)
Ref.No. 2015-1-MK01-KA110-002916 (Valid until 31.12.2020)
· Accreditation of Youth Volunteering Organisations (Accreditation role: Sending, Hosting and Coordinating)
Ref.No. 2016-1-MK01-KA110-021646 (Valid until 31.12.2020)

	Has the organisation received/applied for any EU grants?
	· Yes

	D. BACKGROUND AND EXPERIENCE

	Please briefly present the partner organisation.
	Coalition of youth organizations is national network of youth NGOs with head office in Prilep, Macedonia. SEGA continuously works on developing and implementing youth policies in Macedonia as well as connecting and strengthening young people to improve their overall state. SEGA as a national organization builds upon collective membership. The membership of SEGA (at the moment) consists of 27 member organizations who work in the field of protection and improvement of the environment, development of entrepreneurship and tourism, options for healthy life among the youngsters, regional development, international youth cooperation etc. 
The main focus of field of work of SEGA is:

- Youth activism;

- Youth participation;

- Youth employment;

- Democracy, mutual confidence and cooperation;

- Community development;

- Information; 

- Advocacy and lobbying for youth policy. 

According to the strategic plan (2018-2022) SEGA will have three pillars for the next five-year period:

· Youth activism, participation and information

· Development, support and coordination of youth organizations and other youth bodies

· Creation of youth policies and space for development of young people in the society
Within the first priority SEGA will focus on working with young people as users of successful youth policy outcomes. SEGA will emphasize areas treated within the National Youth Strategy: youth activism, participation and information. This priority envisages encouraging continuous youth organizing and participation in schools through strengthening school staff and their support for youth; building students’ capacities to participate; and models and mechanisms for participation. Further, SEGA will develop models for increased access to information for youth and recognition of youth information centers at the local level.

With the second priority, SEGA will strengthen the capacities of all SEGA NGO members through trainings, education and online information and support. Further, this priority includes activities for improving the positioning of Youth Councils in local communities by supporting the strengthening of procedures and rules of work of these councils; cooperating with municipalities towards more efficient support of youth councils’ work; and strengthening their members’ skills for local advocacy.

Through the third priority, SEGA will continue developing youth policies at national and local levels. Considering that the new youth strategy is for the period of 2016 – 2025, SEGA will monitor its implementation and produce annual reports. At the local level, SEGA will support the preparation of local youth strategies and programmes. At the school level, SEGA will continue advocating for systemic implementation of models and forms for youth organizing and participation.

The executive structure is organized in the Central office, which is located in Prilep, and four Regional offices in: Shtip, Ohrid, Tetovo and Skopje. 

VISION

Youth influence changes and the development of Macedonia, as well as participate in decision-making at national and local levels regarding issues that directly concern them. SEGA as a sustainable and developed youth coalition enables youth to believe in themselves, to accomplish their interests, to create and to build.
MISSION

SEGA works on development and implementation of youth policies at local and national levels, connects and strengthens youth organizations aiming to activate youth and to improve the conditions for their personal and professional development in the Republic of Macedonia.



	What are the activities and experience of the organisation in the areas relevant for this application?
	The Coalition of youth organizations SEGA is a national platform of youth organizations dedicated to lobbying for needed legislative changes as well as committed to supporting youth activism, access to information and participation of young people in activities for solution of their problems. In 2015 SEGA developed Position Paper on youth employment jointly with numerous CSOs and institutions through the ERASMUS+ programme. The position paper was submitted to the Government of Macedonia and some of the  recommendations were included in the new Action Plan for Youth Employment 2016 - 2020. SEGA has experience in career counseling and guidance through longterm project supported through EU IPA programme. The general objective of the project is to facilitate the social inclusion of vulnerable young adults through the creation of equal opportunities for accessing the labour market. In order to reach the above general objective, the activities in this action are designed to specifically achieve the following objective: to support, encourage and increase the participation of vulnerable young adults in the labor market by improving their employability, build skills to join the labor market and fully integrate into the society. Through this project, SEGA promoted and applied the Early Career Guidance methodology in to the young people living in institutions. In 2017, SEGA started the project "Youth Information Centers fit to NEET" that brings together partners from Macedonia, Croatia and Poland that work on innovative approach in identifying role model for youth information to fit to the needs of people in NEET situation. The overall aim of the project is to: Increase quality of youth work in addressing needs of NEETs in Europe. Through the project partners strive to achieve the specific objective of the project to: Introduce innovative tailored youth information approach for active inclusion of NEETs in the society. This project serves as a valuable resource in developing of the proposed project idea, on the basis of the conducted desk research, as well on the assessment of the needs of young people in NEET situation. 
SEGA itself is a national platform consisted of 27 youth member organizations from Macedonia, active in the field of protection and improvement of the environment, development of entrepreneurship and tourism, options for healthy life among the youngsters, regional development, international youth cooperation, volunteerism etc. Moreover, SEGA have significant experience in research, development and application of innovative tools in youth field, this utilizing ITC technologies, in the area of youth employment, NEET, youth work, youth participation, youth information, VET and environment as latest. SEGA has long-term cooperation with a number of high schools, VET centers, universities, business sector and governmental institutions.
Coalition SEGA at the beginning of 2019 officially launches the National Volunteer Campaign within the 15th anniversary of its existence! Volunteer for the benefit of your community, INSPIRE the youth around you! The campaign aims to improve the environment for volunteering in our country. The campaign and the foreseen activities will influence the awareness raising of young people about volunteering through their involvement in specific volunteer local actions. Local actions are basically on ecology frames and clean environment actions that are done almost in each town in our country. The campaign will be implemented by the end of 2019. 

	What are the skills and expertise of key staff/persons involved in this application?
	In accordance with the organizational structure in the Central office of the Coalition: Executive Director, Resource Development Manager, Programme Manager, Administrative and Financial Manager, 2 Programme Assistants and Logistics and Membership Associate. Regional coordinators work in each Regional Office of the Coalition. In the youth information centers in Prilep and Kavadarci the staff is consisted of: 1 manager, 2 social workers and 2 communication assistants. The staff of SEGA is highly experienced in managing projects at local and international level. 

Mr. Tomislav Gajtanoski is the Resources and Development Manager of SEGA. He has 11 years of experience in developing and managing national projects and has extensive experience in financial management. He is directly involved in the promotion of the early career guidance and communication with trained career consultants. He has also experience in coordinating research activities at national level using various tools and methods. 

Ms. Monika Ilioska Kantardzioska is the Programme manager of SEGA, working 10 years in the organization. Her primary responsibility is to manage the planning, development and implementation of SEGA’s programmes. She has significant experience in organizing national and international events; graphic design and utilization of ITC tools. She is skilled in organizing national and international events. She is also responsible for managing national and international projects in collaboration with youth NGOs, schools and institutions. She is proficient in developing and conducting research methodology and working on innovative tools and methods for improving the quality of youth work.

Mr. Zoran Ilieski is the Executive director of SEGA. He is active in the youth sector over 20 years and one of the key persons in developing the National Youth Strategy and the Action Plan for its implementation. He is certified trainer in developing business plans and fundraising. He is included in local and national working groups related to youth issues. As executive director of SEGA he is responsible for monitoring the everyday work and support the programme work as well.

	E. LEGAL REPRESENTATIVE

	Title
	Mr.

	Gender
	Male

	First Name
	Zoran

	Family Name
	Ilieski

	Department
	

	Position
	Executive director

	Email
	zoran@sega.org.mk 

	Telephone 1
	00 389 78 470 400

	Address
	Str. Car Samoil No.18 , Prilep, R.Macedonia

	Country
	Macedonia

	Region
	

	P.O. Box
	166

	Post Code
	7500

	CEDEX
	

	City
	Prilep

	Telephone 2
	


	F. Person responsible for the project

	Title
	Ms.

	Gender
	Female

	First Name
	Monika

	Family Name
	Ilioska Kantardzioska

	Department
	

	Position
	Programme Manager

	Email
	monika@sega.org.mk

	Telephone 1
	00 389 77 762 767

	Address
	Str. Car Samoil No.18 , Prilep, R.Macedonia

	Country
	Macedonia

	Region
	

	P.O. Box
	166

	Post Code
	7500

	CEDEX
	

	City
	Prilep

	Telephone 2
	


G. Other EU grants

Please list the projects for which the organization, or the department responsible for the management of this application has received financial support from the EU Programme during the last three years.

	Programme or initiative
	Year
	Reference number
	Beneficiary Organisation
	Title of the Project

	Erasmus+
	2018
	602420-EPP-1-2018-1-RS-EPPKA2-CBY-WB
	Razvojni Centar za Mlade
	Rights at work, work on rights

	Erasmus+
	2018
	2018-2-MK01-KA125-047234
	Coalition of youth organisations SEGA 
	„Youth Friendly Mechanism for Information”

	Erasmus +
	2018
	2018-1-MK01-KA347-047054
	Coalition of youth organizations SEGA
	„NEET group Integration”

	Erasmus +
	2018
	2018-1-RS01-KA105-000398
	Uzicki centar za prava deteta
	Youth agents of social change

	Erasmus +
	2017
	2017-3-МК01-КА347-046772
	Coalition of youth organizations SEGA
	„YOUTH WORKERs for Youth”

	Erasmus+
	2017 
	2017-1-MK01-KA205-035354
	Coalition of youth organizations SEGA 
	“Youth Information centers fit to NEET”

	Erasmus +
	2017
	2017-1-MK01-KA105-035230
	Coalition of youth organizations SEGA
	„Information access for youth”)

	Erasmus+
	2016
	2016-1-MK01-KA105-021556
	Coalition of youth organizations SEGA
	Franco Macedonian Cultural Team

	Erasmus+
	2016
	2016-2-MK01-KA205-021756
	Coalition of youth organizations SEGA
	"Youth Information workers fit for Youth (YIW for Youth)"

	Erasmus+
	2016
	2016-3-MK01-KA105-035092
	Coalition of youth organizations SEGA
	Youth Creativity Club

	Erasmus+
	2016
	2016-3-MK01-KA347-035084
	Coalition of Youth organizations SEGA 
	Youth participation in decision making 

	"Fostering Social Inclusion" - EuropeAid/135-012/M/ACT/MK
	2015
	12-9148/1
	Coalition of youth organizations SEGA
	Fostering social inclusion through employability enhancement “Open door - for youth by youth”

	Erasmus+
	2015
	2015-3-МК01-КА105-021430
	Coalition of youth organizations SEGA
	Youth Entrepreneurs

	Erasmus+
	2015
	2015-3-MK01-KA347-021452
	Coalition of youth organizations SEGA
	Youth Work Policy Development

	Erasmus+
	2015
	2015-1-DE04-KA105-012311
	Mostar Friedensprojekt e.V
	From New to Truly Social Media – Successfully applying IT in Youth Work

	Erasmus+
	2015
	2015-2-МК01-КА105-002877
	Coalition of youth organizations SEGA
	Information right now

	Erasmus+
	2015
	2015-2-FR02-KA105-010034
	MAISON POUR TOUS LEO LAGRANGE
	No borders more ideas

	Erasmus+
	2015
	2015-2-DE04-KA105-012754
	Mostar Friedensprojekt e.V.
	Theater of the Oppressed: Implementation of forum theater methods in the youth work to fight youth unemployment

	Erasmus +
	2015
	2015-1-DE04-KA105-012311
	Mostar Friedensprojekt e.V
	From New to Truly Social Media- Successfully applying IT in Youth Work

	Erasmus+
	2014
	2014-2-MK01-KA347-002585
	Coalition of youth organizations SEGA
	Advocacy for Youth Action for Participation in Schools

	Erasmus+
	2014
	2014-2-MK01-KA105-000226
	Coalition of youth organizations SEGA
	Youth Entrepreneurs Club

	Erasmus+
	2014
	2014-3-MK01-KA105-002554
	Coalition of youth organizations SEGA
	Build your future! Be a volunteer!

	Erasmus+
	2014
	2014-1-MK01-KA347-000203
	Coalition of youth organizations SEGA
	Creating Effective Youth Employment Possibilities

	Erasmus+
	2014
	2014-1-FR02-KA105-000306
	ASSOCIATION DES AGENCES DE LA DEMOCRATIE LOCALE
	European Youth Environmental Sentinels

	Erasmus+
	2014
	2014-2-IT03-KA105-000984
	Leonardo, Consorzio di cooperative sociali, società cooperativa sociale ONLUS
	Work on Social Cooperation

(Wosocoop)

	Erasmus+
	2014
	2014-2-DE04-KA105-000943
	Mostar Friedensprojekt e.V
	Learning from the Best - A Study Visit on Professional Education and Measures to meet Youth Unemployment

	Erasmus+
	2014
	2014-2-BG01-KA105-001392
	AIM
	Enterprise goes green

	Erasmus+
	2014
	2014-2-FR02-KA105-000889
	EUROCIRCLE
	Cross Border (EVS)

	Youth\Youth in action (2007-2013)\European Voluntary Service
	2014
	EACEA-549758-2-MK--2013-R3
	Coalition of youth organizations SEGA
	Let's make the change

	Youth\Youth in action (2007-2013)\Youth in the World\Cooperation with neighbouring partner countries
	2014
	EACEA-549800-3.1-RS--2013-R3
	CET platform; CET
	EU spring school 2014


