
                                                                                       
 

FICHA DE PROYECTO  

Last updating 11/12/2019  

Project Title Learning the World.  International Adult Education for Youth Work.  
 

Program call EACEA 34/2019 Key Action 3: Support for policy reform  
Social inclusion and common values: the contribution in the field of education and 
training 
 

Coordinator: Fundación Plan B Educación Social 

Participants: A minimum of 4  partner organizations, from 4 different countries, that lead 
learning centers which offer training for youth workers in the fields of non-formal 
education and leisure activities such as summer camps. We are mostly interested in 
partners that offer official qualifications in dynamization of leisure activities or 
similar topics.  

Project period December 2020 - November 2022 

Project Idea 
 

These action falls into lot 2 of the present call: Adult education: Networks and              
partnerships of Adult Education providers 
The general objective is: Within participating countries, help to establish new           
national or regional networks of adult education providers, and facilitate their           
involvement in European cooperation. 
Specific objective: foster European cooperation between different providers (and         
relevant stakeholders), on specific themes in adult learning. 
 
The idea of this project it’s to create a strong network of organizations that work in                
training youth workers. The network will provide capacity building to its members            
and the opportunity to exchange best practices and lessons learned that can be             
useful to improving learning outcomes especially among disadvantaged learners. 
The network will also link with the EVS to facilitate students of the different              
learning centers the possibility of  gaining experience  in different countries.  
The systematization of the experience will lead to recommendations in the field of             
adult education in the topic of training for youth workers. These recommendation            
will be shared with the people responsible for the youth policy, in order to propose               
ideas for  a common european structure of youth work competence itinerary. 
 
 
 
. 
 

Location Partner countries.  

Phases 1) Preparation, logistical arrangements and communication between partners        
December 2020 

2) Kick-off meeting. January 2021. Salamanca (Spain) 

2 participants/partner 

* Presentations of partners and the training centers 



                                                                                       
* Presentation of the project and standard procedures for implementation 

*Drafting of the network’s statutes  and guidelines 

*Learning exchange about youth worker trainings in each country 

*work session: Drafting of a common training plan 

* Capacity Building: Reaching and integrating disadvantaged learners 

4) Remote work sessions to finalize training plan. February-March 

5) Pilot training April-May 2021 

*Creation of the group that want to attend to the training to be certificated and to                
be involved in the international internship part.  

*Theoretical part of the training in each country  

6) Follow up meeting. June 2021. Partner country 1 

* Presentation of the group 

* Feedback on the theoretical part of the training and required adjustments 

* Organization of the exchange internships 

* Ideas for next steps to strengthen and grow the network 

7) Exchange for the practical part. Internship exchange. July-August  2021 

8) Follow up meeting. september 2021. Partner country 2. 

*Present the work of the partners and  results sharing.  

*Ideas for recommendations for a common european framework for youth workers           
training 

*Build together the idea of the Open Conference for sharing the results 

7) Remote working sessions to finalize the proposal of a common framework            
October 2021 

8) Open call for new partners to join the network. October 2021 

9) Open conference for sharing the training plan in each country           
october-november 2021 

*opportunity to meet with potential members of the network in each country 

10) Capacity building for new and existing members of the network. January 2022 



                                                                                       
11)Meetings with the politicians who are responsible for the youth policy to            
present  the common proposal . From  February-June 2022 

12) Online meeting for results exchange. July 2022 

13) Final evaluation meeting. August 2022. Partner country 3.  

*Exchange of experience about the conference 

*Built together the dissemination results  

*Evaluate the process and the project itself 

14) Systematization and sharing of results September-october 2022 

15) Evaluation and report.  

 
 
 

Budget 
 

400,000€ for 2 years 

Contact Person  Cristina Fernández (Fundación Plan B Educación Social)  
europe@planbeducacionsocial.com 

 
 
 
 


