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Background and Experience 
Please briefly present the partner organisation 
YPNOS (COOP.YPNOS) is a non-profit organisation established in 2006 in Alghero, Sardinia (Italy). 
YPNOS aims to improve opportunities to achieve a smart, sustainable and inclusive growth 
The organization work hand in hand with other organizations and bodies, such as youth centres, 
educational institutions (high schools and universities), regional and municipality system. 
Our organization works with the youth of our settlement, organizing public cultural, sport, training and 
other events on local, national and international level too. 
YPNOS has been making cooperation with some Governemental and Non-Governemental Organization, 
Schools, Universities. 
 
Who we work for? 
YPNOS have particular attention to young people who are unemployed, not in employment, education and 
training (NEETs) and the ones who are in the risk of poverty and exclusion and also supported employment 
for people with special need education. 
We work to create synergie between diversified stakeholder (education institution, youth sector, labour 
market) in order to explore together effective measure and interventions in order to promote and achieve 
such values as social justice and inclusion, equality, equal opportunities for everyone. 
 
The approach will be used in order to give chance to persons with various backgrounds, including early-
school leavers, unemployed persons, persons facing the unemployment risk and affected by geographical 
difficulties. 
As the use of non-formal education doesn’t require previous degree/college education for the persons it is 
provided for, the method allows to reach wide audience, not subject persons to their previous education.  
 
Why we work? 
Promoting European values of equality, inclusion, tolerance, solidarity, participation 
Strengthening intercultural exchange and the sense of European identity 
Discussing European and regional social problems and possible solutions and exploring ways to create social 
impact 

Main activities: 

 implement complex events in work with youngsters in deprived areas and person with special needs 
 establishment of social entrepreneurship and work of youth organizations 
 Involving young people to become socially active; 
 Promoting entrepreneurship and social entrepreneurship in particular; 
 Develop successful international cooperation with organizations working in the same field in order 

to exchange the best practices; 



  Team Working, 
  Creative/Critical Thinking, 
 Improving learning efficiency and digital skills. 

 
 
What are the skills and expertise of key staff/persons involved in this application? 
YPNOS Team has developed and implemented numerous projects aimed to educate the youngs and adults 
on the issue of tackling youth unemployment, encourage leadership and entrepreneurship among youth 
as well as promoting voluntary activities and active citizenship in EU. 
The professionals working at YPNOS are specialised in delivering excellent and feasible solutions for those 
who wish to continue personal and professional development through life-long learning educational 
programmes. 
 
YPNOS team have previous experiences in several project and the staff has a vast experience in management 
and financial management of complex projects co-financed by the EU structural Funds, University and School and 
specifically in the areas of preparation of strategic documents, tenders, agreements and proposals, the financial 
management and monitoring, as well as, coordination of suppliers, and partners, among others, dissemination of the 
results. 
Experiences and our responsibilities relevant for this project application: 
- Planning and management of start-up procedures 
- Selection of participants 
- Planning and implementation of the preparation activities (before the departure) 
- Management of administrative procedures and all technical and organizational aspects 
- - Management of the relationship with foreign partners and with participants 
- Planning and implementation of monitoring and evaluation activities 
- Planning and implementation of the follow up activities 
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