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Call for Partners
Locality – international training course about planning and managing KA3 projects


Background

KA3 projects are very specific in terms of target group and activities as well. Our organization has become the biggest actor of managing structured dialogue projects under the framework of previous 5.1 and now KA3 here in Hungary. We faced with the fact that in Hungary there are lack of local small projects within the program since the application form is not for beginners and neither for young NGO’s usually.  This project has been already organized in 2017 with a huge success: 4/3 projects that has been submitted to KA3 was approved. 

Overview of the project

The project would like to welcome partners and their representatives who has been implementing KA3 projects already or have the intention to organize one. We would like to involve experts from partner organisations as well to deliver the training. Our organization is a national umbrella organization however we have local projects within KA3 also. The training would focus on key elements of KA3 projects and also the process of filling out the application form, so basically to transfer project ideas to the application form. 

Objectives

· To lay the foundation of KA3 projects and gain common understanding 
· To equip participants with practical skills and knowledge about KA3 projects 
· To develop skills and competences for educational project management in the field of structured dialogue projects  
· To increase understanding about project development

The programme will be designed to enable youth workers to develop and realise their structured dialogue projects to be able to implement them after the course. 
In 2017 we organized a project with the same objectives. Please check out this video we created as a part of the project on why we think KA3 is the best way to support young people to become changemakers.


Methods used

The training course will be based on an interactive and participative approach. The processes of learning from each other and learning by doing will be crucial. The training course will stimulate creativity, risk taking and developing innovative project ideas. During the training methods of non-formal and informal education will be used, such as individual, pair and group work, creative workshops, simulation and situation games, problem solving and debate exercises, presentations and discussions, indoor and outdoor elements, interactive presentations, case studies, facilitated debates and discussions and also a project market of already implemented KA3 projects. Participants will get 






information about Youthpass and the Erasmus+ Programme.  The team of trainers: Judit Lantai, Joana Pinto and Barnabas Gulyas,


Target group

The training is aimed at organizations from Erasmus+ YOUTH IN ACTION PROGRAMME COUNTRIES who have already registered on the Participant Portal and obtained a PIC code.
We are looking for organization who is working in the field of democracy education, civic education, youth participation. Local governments or municipalities are also welcomed in this project.
We aim to reach youth workers over 18 years from any European country who has planned already to apply for KA3 projects or having one under planning, implementation. 


Group size

Overall we would like to have a group of maximum 20 participants, 2 participants from each partner organization. 


Working language

Minimum an intermediate level of English is required.

If you are interested being our partner in this project, please apply by filling in this form by the 10th April 2019. If you are selected we will send you the Mandate to be filled and signed on the 23rd April 2019. All applicants will get an answer from us! Thank you for your interest, looking forward the co-operation!
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