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                           PARTNER IDENTIFICATION FORMS 

	Partner Organisation

	

	PIC
	903094154

	OID
	E10220095

	EuropeAid ID
	NP-2020-AOO-0103076522

	Full legal name (National Language)
	युवा व्यवसायिक विकास समाज नेपाल

	
	

	Full legal name (Latin characters)
	Young Professional Development Society Nepal 

	
	

	Acronym
	YPDSN

	
	

	National ID (if applicable)
	Gov. Registration 414 (DAO, Katmandu, Nepal) 

	
	

	Department (if applicable)
	SWC Affiliation: 38571 

	
	

	Address
	Dhumbarahi 4 Jorkuwa 619 KA Dhumbarahi

	
	

	Country 
	Nepal

	
	

	Region
	Bagmati, Province -3

	
	

	P.O. Box
	19243

	
	

	Post code
	44600

	
	

	CEDEX (only for France)
	Not Applicable

	
	

	City
	Kathmandu

	
	

	Website
	https://www.ypdsn.org.np

	
	

	Email
	info@ypdsn.org.np

	
	

	Telephone 1
	+977 01400 8185

	
	

	Mobile
	+977 9849737943

	
	

	Fax/Telephone 2
	+977 01 400 8185

	
	

	
	

	Profile 

	

	Type of organization
	Non-Governemental and non-profit organisation (NGO)

	
	

	Is the partner organization a public body?
	No!

	
	

	Is the partner organization a non-profit?
	Yes!

	
	

	
	

	Accreditation	

	

	Has the organization received any type of accreditation before submitting this application?

	

	Accréditation Type
	Accréditation Reference

	· NGO Accredited Organization by the International Youth Federation 
	International Youth Federation

	
	



Has the organization received / applied for any EU grants? 

	Programme or initiative
	Year
	Project identification 
/ contract number
	Project Title
	Applicant/ 
beneficiary name

	Erasmus+
	2019
	608763-EPP-1-2019-1-IT-EPPKA2-CBY-ACPALA
	Youth Social Entrepreneurship Education for All with Moodle (YSEEAM)
	· New Horizons (Italy): Coordinator 
· YPDSN - Partner 

	Erasmus+
	2020
	619156-EPP-1-2020-1-PL-EPPKA2-CBY-ACPALA 
	Youth M Power in the Field of unemployment
	· Fundacja Active Kids Foundation - Poland
· YPDSN - Partner

	Erasmus+
	2020
	617978-EPP-1-2020-1-IT-EPPKA2-CBY-ACPALA
	Young Leaders World Forum  
	· ASSOCIAZIONE SOS EUROPA - Italy
· YPDSN – Partner 



Please briefly present the partner organization:
Young Professional Development Society Nepal (YPDSN) is a non-governmental, non-profitable, non-political, youth led organization working in nepal since 2013. it is affiliated and registered with the District Administration Office, Kathmandu, Inland Revenue Department, Kathmandu, Kathmandu Metropolitan city, ward-4 and Social Welfare Council. YPDSN is affiliated with International Youth Federation, UK (IYF), Erasmus plus project partners New Horizons-Italy, Fundacja Active Kids Foundation - Poland, Associazione SOS Europa - Italy, and collaborative partners with Global Network of Sex Worker Project (NSWP), UK, Global Alliance of Civil Society Organizations (Civicus), South Africa, Development Aid, Moldova And Youth Center to Act for National (YOUCAN), Indonesia , Indonesian Youth Opportunities in International Networking (IYOIN) - Indonesia And Kanti Cultural Center (KCC)- Nepal. The major areas of work include youth professional development, youth and women empowerment, education and livelihood promotion, health and research. YPDSN aspires to improve the living conditions of the poor and marginalized by adopting strategies through community initiative, participation and sensitization.
YPDSN had been mainly conducting activities in the field of youth development and empowerment as well as social development. The major activities that YPDSN has completed are: global heroes' program, and international youth exchange program that aimed to develop skills among youths for leadership and community service. apart from this, YPDSN has been actively engaging in regular programs such as health camps, blood donation and awareness programs. It collaborates with the relevant stakeholders in conducting such programs/activities. Similarly, there is another area, where it gets involved in school health programs, and it provided entrepreneurial skill and knowledge as well as awareness to school children on various health related topics like sanitation, personal hygiene, HIV, Drug Addiction etc. In the beginning of 2020, YPDSN was involved in providing Tuberculosis training to health care workers of refugees' community. 
YPDSN comprises of diverse and dynamic group of competent young people from different background. YPDSN has 7 executive members with 3 female members. Each member of YPDSN has specific qualities that has helped to sustain and run the organization. From health to management, nursing to administration, social sciences and information technology, the team comprises of divers' groups and the key members of the team are well-equipped with skills in writing grant proposals and applications, planning, implementation and monitoring of programs, report writing, research and M&E, coordination & management and innovations and application of technologies. 
[bookmark: _Toc44145961]Working Modalities 
YPDSN will be working youth development Programme by implementing organization collaboration with the country government. We work in collaboration with the Government, I/NGOs and community groups as relevant. Moreover, we collaborate with local governance, private professional development, care providers and teaching institutions, young professional organization and corporate sectors for the effective implementation of its programmes.  
Our current practices of implementing programs and activities include getting approval from the concerned government agencies (Social Welfare Council). After the approval, induction meeting is conducted with all relevant stakeholders and partners to inform and communicate about the programs. Likewise, communication and coordination are done with local level stakeholders and local partners. Only after approval and coordination with all stakeholders, the program/activities are implemented in the concerned areas. After the program implementation, program evaluation and feedback are collected. Necessary reporting is conducted to the concerned agencies and the program comes to the end in the closure phase. Closure 
Communication & Coordination
Project Concept Sharing
Project Proposal Writing
Project Proposal Submission
Project Proposal Submission
Grant/Project Approval
Grant/Project Agreement
Approval from SWC
Induction Meeting with Stakeholder & Partners
Communication & Coordination with Local Government Bodies & Local Partners
Programme Implementation
Programme Reporting and Dissemination  
Programme Evaluation & Feedback















Partnership Mechanism inter-country 
Currently, YPDSN is working in coordination and partnership with the following government and non-government stakeholders and will continue to engage the stakeholders as follows:
Coordination with Government of Nepal (Ministry of Youth and Sports): At the policy level, YPDSN is coordinating with the ministry of youth and sports. All the youth related policies, strategies, directives and plans are governed through the ministry. Hence, the ministry of youth and sports is the key stakeholder for the project. YPDSN shall involve the ministry from the inception of the program and communicate with the ministry on all relevant issues and the progress of the project. Regular meetings will be conducted with the official of the ministry and also the participants/focal person from the ministry will be invited in different programs and activities. The ministry will also play the role in monitoring and supervision of the project activities. 
Coordination with National Youth Council (NYC), Nepal : NYC believes that youth are the most active, energetic and dynamic group, which is considered the agent of political, economic and social changes in any countries and its vision is to making the Nepalese youth strong, competent, competitive and self-reliant, to build a modern, just and affluent Nepal through their meaningful participation and promotion of their leadership capacity. Hence, YPDSN will coordinate with NYC for all aspects of the program implementation and monitoring. The representatives of NYC will be invited in all the relevant activities for their meaningful participation. Also, regular meetings will be held with NYC. 
Youth-serving organizations: Nepal has a relatively large network of youth serving organizations; however, the vast majority is only province or local in scope. A larger local and international NGOs are active in Nepal that are working in the field of sexual and reproductive health. Hence, YPDSN will initiate mapping of youth related organizations and involve them in the program as and when necessary. Among all, the local youth related organizations will be focused. Their organizational capacity will be developed. 
Local government bodies and health authorities: YPDSN has been coordinating with local government bodies such as municipalities and wards. The concerned responsible authorities are informed about the program and the activities conducted accordingly. Likewise, different health institutions are also involved in health-related programs. The health post and primary health care centers are also involved in all relevant programs. 
YPDSN will continue to coordinate and partnership with all relevant government (central, provincial and local) as well as non-governmental organizations for implementation of the programs. 
What are the activities and experience of the organization in the areas relevant for this application?
YPDSN had been mainly conducting activities in the field of youth development and empowerment as well as social development. The major activities that YPDSN has completed are: Global Heroes Program, an international youth exchange program that aimed to develop skills among youths for leadership and community service. Apart from this, YPDSN has been actively engaging in regular programs such as health camps, blood donation and awareness programs. It collaborates with the relevant stakeholders in conducting such programs/activities. Similarly, there is another area, where it gets involved in school health programs, and it provided entrepreneurial skill and knowledge as well as awareness to school children on various health related topics like sanitation, personal hygiene, HIV, Drug Addiction, reproductive health, sex education etc. In the beginning of 2020, YPDSN was involved in providing Tuberculosis training to health care workers of refugees’ community. 

YPDSN has also been involved in different health programs and TB is one of the major working areas. YPDSN has been working with Snow Lion Foundation (SLF) for TB management among Tibetan Refugees in Nepal, in the areas of capacity development of health workers, screening of TB among refugees, referral and linkages for treatment, care and support as required. YPDSN in coordination with SLF is conducting regular TB screening camps among refugees in their settlements as well as in schools, where screening, sputum collection, diagnosis, referral and treatment is being conducted. YPDSN supports in identifying and management of TB cases among Tibetan refugees in Nepal. YPDSN has been working with Snow Lion Foundation (SLF) for TB management among Tibetan Refugees in Nepal. YPDSN in coordination with SLF is conducting regular TB screening camps among refugees in their settlements as well as in schools, where screening, sputum collection, diagnosis, referral and treatment is being conducted. YPDSN supports in identifying and management of TB cases among Tibetan refugees in Nepal.

One of my major working areas is reproductive health and we aim to implement programs related to youth reproductive health in Nepal. In the context of the importance of reproductive health among youths, we plan to work in the different components of reproductive health: Family Planning, Adolescent Sexual and Reproductive Health, Infertility, Reproductive Tract Infection/Sexually Transmitted Infections and HIV/AIDS, Neonatal Care, Maternal Care, Elderly Care and Gender-Based Violence. In addition, YPDSN is also interested in activities related to Reproductive and Sexual Rights, and Ethical Issues and Reproductive Health Policies, Strategies and Evaluation.

The details of the major activities completed by YPDSN are described below: 

Youth Social Entrepreneurship Education for All with Moodle (YSEEAM) - YSEEAM takes roots on the threshold of an approaching Fourth Industrial Revolution in which automation and massive digitalization is predicted to radically alter the status-quo relation between trainers- trainees, youth workers - youths and their place in the learning process; as well as the future's changeable Skills Demand. Entrepreneurship - Analytical thinking - Leadership and Social Influence are predicted by World Economic Forum (2018) to continue to be most essential skills for future jobs. In the face of those challenges, youth work shall need to anticipate trends and adapt to new technological changes to confirm its indispensable role in the new digital age. The project objective & aims to consolidate the role of youth workers in promoting youth social entrepreneurship by enriching them with the core knowledge of social entrepreneurship, youth work skills, and particularly the technical know-how to open their relevant courses on MOODLE as a new, innovative, far-reaching way of doing youth work. Simultaneously, YSEEAM aspires to develop a new form of youth work methods in the efforts to make its digital shift. Impact on their competences: enhanced entrepreneurial knowledge and relevant youth work skills (lab-styled learning, digital youth work).

YOUCAN GLOBAL HEROES (YGH) – YGH Programme is, a platform of the best opportunities for young people between Indonesia & Nepal as well others, that was conducted for the first time in Nepal since 24 August 2017 to continue. It enabled young people to feel abroad and contribute to the world and exchange their talents and skills by work in team on Nepal social project. We, the team of YPDSN, implemented the program effectively and efficiently in collaboration with YOUCAN Indonesia. YGH dare youth to expand opportunity to get comfort zone and engage in short-term volunteer programs on small micro-economic, healthcare, and human development. Also, it will change the way the youth see and understand the world. Likewise, it has launch social empowerment programme to develop economy, education and public health of rural areas. Even, it has enhanced the capacity of entrepreneurship along with youth’s skills and knowledge. 

From the programme participants has gain 
· Increased participant awareness and social sensitivity towards the general issues and a sense of simplicity and thank to the God-given circumstances.
· Forming good personality by grinding tenacity, work ethic, sense of responsibility, and highlight the position of leadership, entrepreneurship, and self-reliance.
· To see and understanding the social problems in the world.
Impact the Society
· Improving Nepal Human Development Index by improving the quality of human resources with an integrated approach in the field of education, economy, healthcare.
· Strengthen the sense of brotherhood as a fellow human being and continue to inflame hopes to achieve a better standard of living.
· Uphold the principle of society learning and the learning community of the rural communities to have a competitive advantage in a competitive, both nationally and globally
· Help the government agencies concerned, such as the Department of Education, Department of Health, and other agencies to provide empowerment to rural communities.

[bookmark: _Toc19883343]Young Sociopreneurship Leaders Exchange (YSLE) - The Young Sociopreneurship Leaders Exchange 2019 Nepal (YSLE) is an international effort, involving emerging youth professionals from Asia Pacific countries, to focus research efforts in both the humanities & social sciences on the world’s South & Pacific Regions. In order to secure youth involvement in all aspects of the, well formed, aiming specifically to network young student from all backgrounds to enable collaboration and to involve this group in outreach focused on other young people. This program was bringing together youth from a diverse set of backgrounds and nationalities to discuss the issues affecting Indonesia, their effects on a global scale and ways of addressing these issues. YSLE was served to highlight ongoing YESTD/YPDSN and IYOIN program, especially research being undertaken by youth. Young people working in community and issue will have the opportunity to interact, allowing policy workers has emphasized the need for policy relevant documents coming from the research community. Ultimately, these interactions will contribute to the next generation of YSLE researchers, policy makers and leaders being well-equipped and more willing to work together and across disciplines that have been the case in the past. This will hopefully allow them to better address some of the issues faced by the Asian Regions.
The main goal of the program is to develop capacity of youths on leadership, social entrepreneurship, Tourism development, cultural exchange, and rural education system of Nepal. To meet the goal of the program, the following objectives have been put forward.
The Objectives of the program are:
· To engage participants in exchange program with different youth groups and youth led organizations
· To facilitate leadership development among participants through collaboration with various groups
· To involve and visit to various sites with cultural importance within the country
· To understand the rural education system in Nepal through site visits and interactions
· To understand the tourism status of Nepal and its impact on economy
[bookmark: _Toc19883345]
We acknowledge that Young Professional Development Society Nepal (YPDSN) have been conducting various Youth Programme in collaboration with Kanti Cultural Center (KCC) and external development partners in previous years in different sectors such health camps and Global Heroes – Youth Entrepreneurship development.

Adolescence Sexual and Reproductive Health Programs - YPDSN has been involved in orientation and training programs related to adolescence sexual and reproductive health programs in different schools and colleges. The main objectives of the program are to increase awareness and understanding about sexual and reproductive health among school students. Different orientation programs have been conducted in coordination with the schools
What are the skills and expertise of key staff/persons involved in this application?
YPDSN comprises of diverse and dynamic group of competent young people from different background. Each member of YPDSN has specific qualities that has helped to sustain and run the organization. From health to management, nursing to administration, social sciences and information technology, the team comprises of diverse groups. The core skills of the team involve writing grant proposals and applications, implementation of programs, report writing, research and M&E, coordination & management, and application of technology. It is a matter of teamwork and all the success of the organization till date is attributed to teamwork. Key staffs/persons are well-equipped with project management in the fields of all programs. They should be expert in the management of human resources and financial management as well as accounting. Besides these skills, they should have good understanding and will power to carry out the effective implementation of the projects. They must attain the human skills to operate program activities in a systematic way. Also, they need to have good skills of information and technology systematic management. Likewise, they should have internal control systems and have knowledge to audit different internal activities. 
Legal representative:
Title		Mr
Gender	Male
First name 	ASHIT
Family name	B K
Department	Executive Board and Management
Position	Co-Founder and President
Email		ashit.bk@ypdsn.org.np
Telephone 1	+977 9849737943
An organizations’ Address:  
Address	Jorkuwa 619 KA Dhumbarahi Marg, Dhumbarahi 4 Kathmandu, 44600 Nepal
Country	Nepal
Region		Bagmati, Province – 3
P.O. Box	19243
Postal Code	44600
CEDEX		Not Applicable
City		Kathmandu
Telephone 2	+977 01 400 8185
Email		info@ypdsn.org.np
Web		https://www.ypdsn.org.np 
Social Page	https://www.facebook.com/infoypdsnnepal or facebook.com/ypdsnnepal/
Contact person:
Title		Mr
Gender	Male
First name	ASHIT
Family name	B K
Department	Executive Board and Management
Position	Co-Founder and President
Email		ashit.bk@ypdsn.org.np
Mobile		+977 9849737943
Profile of participants you intend to send: 
Mr. Dhab Nath Sharma (D.N. Sharma): Mr. Sharma is a senior Programe Manager. He is well known for his expertise on public health sector specially Tuberculosis and HIV/AIDS and health workers training, planning, facilitation, and evaluation. Likewise, he is well skilled at training need assessment and prioritization. Besides this, he can design training curriculum development, need assessment as well as analyses Research and Data. Moreover, he can record and report the project research. Due to his intra-personality, he can build a good rapport and manage conflict as well as negotiate with stakeholders. Most importantly, he can coordinate and build networks with national and international organizations and collaborate with them for program implementation. Supported NTP training cell and planning team regarding DOTS Programme planning. Supported NTP in developing training curricula of WHO revised Training Modules and General Manual for different level of GoN Health staffs. Facilitated NTP training Programme for GoN Health Staffs Provided technical input for Programme planning, implementation, monitoring and evaluation of NTP training Programme. Established operational coordination with National TB Control Programme team of Nepal for effectively implementation of DOTS strategies and Programme evaluation. Established operational and functional coordination and collaboration with Five Regional Health Directorates on the behalf of NTC- BNMT. Supported Country Director and TB Programme Managers of regional and districts level for effectively implementation of DOTS strategies and its monitoring in Programme catchment areas. Developed operational rapport with all involved GoN /National staffs and concerned NGOs/ INGOs to enhance the NTP activities and BNMTs profile with the GoN/National and maintained interpersonal relationship with all level of Programme activities. Supported to NTC for Regional and National Supervisors regarding on report preparation, compilation, analysis and presentation. Ensured common understanding among facilitators in terms of NTP training objectives. Supervised and ensured the qualities of training maintained by DTLAs/ RTLAs accordance with NTP guidelines and policies. Coordinated with NTC/ NTP/ BNMT’s Programme, admin and finance team/ RHD/Districts and concerned NGOs and INGOs for effective and efficient Programme implementation.

Mr. Ashit B.K. is the Co-Founder and President of the YPDSN. He provides leadership and governance of the Board to create the conditions for the overall effectiveness of the organization. He has extensive knowledge of organizational policy and a high level of technical skill. He has more than twelve years of working experience in youth programs, NGOs, and EDPs. He holds a BA, an MPP, an MPA, and an MBA. He is the legal representative of international donors and partners' communication. He has been in charge of program design, implementation, and impact evaluation, as well as policy development. Mr. Ashit is an experienced social development expert in Nepal with more than 12 years of experience in social development/mobilization including equity, access, social inclusion, gender, partnership development and strengthening, facilitation and coaching, education planning, and project design and management. He has considerable professional experience in the education system, educational policy and planning, education service delivery, education research and program management. He is skilled at managing different research and development projects, facilitating training sessions, networking, and coordinating with different government ministries and line agencies and civil society organizations to provide input in developing project proposals, etc. His areas of expertise include monitoring and assessment, social mobilization and advocacy, developing governance and accountability tools, especially management of social audit guidelines development, large community educational development projects, implementation through third parties, and monitoring and management of citizen’s charters at educational facilities. He has also worked in and around conflict, developing a conflict-sensitive program and implementing it.

Mr. Prabin Shrestha is Vice-President of the YPDSN. He is a young psychology and public health professional. He has more than 10 years of working experience in the field of health and development. He has graduated MPH, MPA, MA Psychology & PGDCP. He is also associated with different national and international journals as an editor and peer reviewer. His interests lie in research, teaching-learning, and self-study. He has a great interest in music and traveling. Mr. Shrestha is a Data Analysis and Research Design expert with fifteen years of experience in various institutions. His proficiency is in the areas of public health research design, management, implementation, monitoring, and evaluation including preparation of data collection tools and training facilitation. His proficiency in software such as Ms office, CSPro, ODK, SPSS, STATA, Atlas/ti, and Opti food linear analysis makes statistical analyses and quantitative research analysis his area of expertise. Over the years, he has been engaged in several public health issues including WASH, nutrition, adolescent and reproductive health, and gender-based violence and a part of over several health projects

Mr. Dipak Tharu is a Co-Founder and Secretary General of YPDSN. He has 12-year- working experience in teaching field. Therefore, he has a good command in both written and spoken English except advocacy, designing Programme, good coordination with staffs and so on. He is still working as an English Instructor in different schools and/ or institutes. Besides this, he has worked as a volunteer at Micro Enterprise Development Nepal. He is quite interested in working as a social worker to advance the society and bring about the upliftment of Nepalese livelihood. Mr Dipak has been taking responsibility of M&E section, proposal writing and report writing. He has graduated in English and Rural Development from Ratna Rajya Laxmi Campus, Exhibition Road, Kathmandu. He is also holding MA English, MA Anthropology and BEd. in English from Tribhuvan University. He is responsible for M&E section, organization development and innovation work, programmes proposal writing and report writing committee leader of YPDSN. He provides administrative and clerical support to the Board, through the timely and accurate collection and sharing of information directly related to its activities. He ensures that the Board is well informed and that its activities are well documented for the use of Board members, the Governance Committee and relevant government bodies. Board members work both individually and collectively in governing YPDSN affairs through the development, approval and evaluation of policy and budget. He provides planning and implementation services to the Board. He acts on the board’s behalf in accordance only with board motions and policy guidelines and only as requested and in accordance with Board resolutions with respect to representation of the Society.

Mr. Manoj Kumar Dhungana is a vibrant member staff of Young Professional Development Society Nepal (YPDSN). Mr. Manoj is adept at building rapport and making a good relationship with the governmental agencies and local stakeholders. His roles and responsibilities are really amendable because of his great contributions for the organization. He is endowed with constructive ideas to effectively implement the programs for achieving the targeted goals. For the organization, he is a role model, who leads and directs staffs towards making progressive and fruitful program. Besides this, he undertakes the major responsibility to manage administrative functions and implement them systematically and effectively. He worked as a logistic officer at Health Research and Social Development Forum (HERD) based in Kathmandu, Nepal.


Ms. Nabina Ale is office Secretary and Executive Member of Young Professional Development Society Nepal (YPDSN). Ms. Nabina Responsible for handling front office reception and administration duties, including greeting guests and offering them a beverage, answering phones, handling company inquiries, and sorting and distributing mail. Provide high-level administrative support by conducting research, preparing statistical reports, handling information requests, and performing clerical functions such as preparing correspondence, receiving visitors, arranging conference calls, and scheduling meetings. May also train and supervise lower-level clerical staff, building rapport and making a good relationship with the governmental agencies and local stakeholders. His roles and responsibilities are really amendable because of his great contributions for the organization. 
How will you select participants? 
We will select the ones who are already engaged and well experienced in the concerned program. Likewise, we will give high priority to the aspiring candidates who have a good knowledge and understanding on various project topics as mentioned in the profile. After going through the capabilities and working experience of Mr. Ashit BK and Mr. Prabin Shrestha is much more eligible for the project coordinator and youth worker to attend the ongoing program. In addition to this, Mr. Ashit and Prabin are well equipped with designing various project plan (s) and/or program(s) along with its effective implementation to fulfill the targeted goals. He has already worked with national and international organizations as holding as major duties and responsibilities. He has a good decision-making power and operation of official activities. Also, he has positive attitudes towards his staff members and has a good sense of cooperative while conducting the proposed program or project. Similarly, he can handle the managerial activities and build a good rapport with the stakeholders to launch the program. In this respect, Mr. Ashit and Prabin is best participant for programmatically and officially. 

Will you select participants facing situations that make their participation in the activities more difficult? How many participants would fall into this category and which situations are they facing?
Yes, we will select those participants who are facing any situations because they can learn sooner as they get through their such difficult situations. It is hence to make them well understand their difficult situations and have the best solution with their own mind and knowledge. Also, such difficult situations furnish their capabilities and aptitudes. Basically, we will bring about participants in this category because we have already defined the basic requirements of the participants. For example, age bar, academic qualification, working experience, etc. Also, they come to face with challenges and/or obstacles in the competitive market? 
How you plan on preparing the participants for this project? (e.g. task-related, intercultural, linguistic, risk-prevention etc.)
We plan on preparing the participants for this project by engaging in the locally based projects that help them to promote local developments and transform the local society into the modernized society. In such social reformative works, we will necessarily prioritize the local people to accomplish the project with fruitful results. Likewise, we will conduct intercultural programs for exchanging and sharing common goals, and to protect and promote local cultures which are prominent in the contemporary society. Similarly, we motivate local people towards risk prevention in cooperation of the concerned people. 
With what activities you can give visibility to the project?
Propose project brings the opportunity to connect youth work and transculturally while bringing together lesser-known essential knowledge and ways of adaptation to everyday social and economic role and challenges. This project creates the inclusive youth building and Youth Participation in Neighborhood. Our field trip programs allow youth to experience the outdoors and learn about what it takes to grow a sustainable program. Students go on a program's tour, taste veggies, hold worms, and help care for the program's with engaging hands-on activities. Program for the under develop countries contemporary environment is a dynamic outdoor classroom with demonstration areas covering a wide variety of topics. Nature exists in the middle of the city and our one-half acre program shares space with hundreds of plants, birds, and bugs. In an increasingly academic and technological world, we believe outdoor education is vital and valuable. Our field trip program helps emerging youth gain a deeper connection to nature through hands-on programing and activities. Youth groups are also welcomed to visit the programs for self-guided tours, but please email us in advance so that we can make sure there are no event conflicts. We are not able to give program tasks to visiting groups and ask all visitors to please be respectful of our regular programming. 

Project visibility refers to a clear picture of how a project is performing, including resource allocation and potential risks. Project visibility also requires strong communication and collaboration. Visibility impacts on the team, the project manager, and stakeholders in different ways. At the core of Visible Thinking are practices that help make thinking visible: Thinking Routines loosely guide learners' thought processes and encourage active processing. They are short, easy-to-learn mini-strategies that extend and deepen students' thinking and become part of the fabric of everyday classroom life? 
How can you ensure the dissemination of the project?
Give visibility to the success of your local workshop. Use testimonies, video, pictures of the program of the activity. It will help to have a longer and deep impact at the local level. Share experience could be taken as example and replicate from other youth worker. A mobility experience is the best way to grow personally and professionally. We choose program's work activities based on the skill level and interest of each group, creating the opportunity for youth to connect to the natural world and each other by doing real work that benefits the programs. It allows you to stand out from the crowd, as it makes. It became more flexible and adaptable to different working contexts and learn by doing thanks to non-formal and informal methodologies usually applied in context. Which are useful for applying for future. It enhances youth knowledge and skills. It inspires to active and feel engaged in civil society. Provide gain Professional competences. Familiar with thro-formal learning techniques. Supportive, patient, flexible, people oriented, good motivator. 

During this time, through morning and afternoon sessions led by trainers, participants study and analyze cultural, social and educational through seminar, exercise, debates, role play, etc.). Promoting youth workers’ education, fostering the building and the development of international network of youth organizations. The learning path is done by methods of non-formal education and study visits of local best practice. Students help collect plant material to put into the compost, turn the compost pile. The core part of project’s activities is based on mobility of youth workers and young people. In fact, the project fully believes in the importance of knowledge transfer and cooperation. Giving the opportunity to do a mobility experience abroad is considered an important way to promote a multi-level capacity building process. 
What follow-up activities are you planning for the project?
Knowing that social exclusion is one of the crucial problems and key challenges that affects today’s society, YPDSN’s consortium believes in the importance to invest in young people to support community development on social, environmental, and economic level. Strengthen the role of youth work in the development of inclusive and healthy societies by promoting innovative and creative use of program and activities as multiple-goal oriented tool. Enhance cooperation and cross-cutting synergies between EU and third countries to improve the quality and the impact of youth work in these countries; Develop new tools for the field of youth through the creation of an open educational resource on how to use purpose project and activities to the youth work.

It is one of the only places in our city, where youth and kids can learn about sustainability and take this knowledge to their various home communities to spread the wealth through program activities for the Environment, and its instructors make kids rich with the knowledge that we are connected to the world and life that what we do effects our very lives and the lives around us. Promote his/her own personal growth. Become more self-confident. Improve his/her cultural awareness. Get rid of stereotypes be a mediator support and monitor the learning process of the volunteer. Encourage local integration. participate in meetings between tutor and volunteer. discuss objectives and results with the volunteer. We offer individual support to monitor the learning path.

Reference of previous projects' links
 
https://www.youthmpower.com/

https://yseeam-project.com/

http://www.youngleaders.it/young-leaders-world-forum/
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