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	Full legal name
	Volunteer Action for Change Kenya

	Address
	P.O. Box 743 

Epren Centre, 3rd Floor Suite 17 Mumias South Road

	City
	Nairobi

	Post code:
	00515

	Country
	Kenya

	Region
	KEZZ-Kenya

	Email
	info@vakjitolee.org 

	Webpage
	www.vakjitolee.org 

	Otlas
	https://www.salto-youth.net/tools/otlas-partner-finding/organisation/volunteer-action-for-change-kenya.8474/ 

	PIC number
	936888566


	Type of Organization
	 Non-Profit Organisation / Non-Profit State University

	Is the partner org. a public body?
	Yes

	Is the partner org. a non-profit?
	 Yes

	Activity level
	National

	Description of the organization
	Volunteer Action for Change Kenya (VACK) is a development platform founded to enhance the process of sustainable service delivery at the local community level. VACK aims to inspire youth in particular to actively participate in the development process through skills development, empowerment and support for the implementation of local initiatives as a result we hope this will help in addressing the social inequalities that affect the lives of the target communities. Our services are realized through voluntary exchange, leadership development, development cooperation, intercultural exchange, community service, non-formal education, empowerment programs. 
Founded in 2014 as a development organization, VACK has been guided by three basic principles: go where the need is greatest; support local initiatives by Kenyans in conceiving and implementing projects; and integrate activities across sectors.  VACK seeks to find durable solutions to development challenges facing our communities.  
Volunteering in Kenya is a unique blend of community service and cultural submergence as Kenya is a conglomerate of different culture, languages, traditions and people. 
VACK is a not-for-profit organization that provides services using the voluntarism approach that is aimed at enhancing the development process and service delivery of community development initiatives. Our activities are geared towards the promotion of peace, understanding, justice, development, and information exchange among Kenyans and within the international community. 
We have learnt that helping discover potential is the most valuable gift that we can give.
Vision: VACK aspires to be a leading organization focused on Kenya, working in partnership with community initiatives to build sustainable, healthy, and productive communities, while serving as a prominent voice in Kenyan development and policy matters.
Mission: VACK is dedicated to improving the quality of life through sustainable service interventions that support local community initiatives across Kenya.
Strategic Objective: To encourage young people to acknowledge the importance of their civic engagement and of their prospective role as main actors of social change, therefore promoting a process of empowerment that shall lead to a more active participation of youth in the life and the decision-making processes of their communities.

Values: VACK collaborates with local communities to foster healthy and productive societies. We prioritize community-driven development, believing that strong communities are essential for Kenya to achieve self-sufficiency, responsibly manage its natural resources, educate and protect its children, promote economic prosperity, and maintain peace. VACK is committed to seven key values that guide our work and organizational behavior, ensuring effective and ethical performance.

· Excellence in Performance:  VACK works to ensure that its programs are high quality, effective and efficient in nature.  They are results-oriented, achieving both development effectiveness and desired results; and are gender and age sensitive as well.

· Partnership:  VACK works respectfully in collaboration with government, communities, the private sector and donors, bringing together the unique resources of all to achieve common objectives.  VACK enjoys unique access to decision-makers given our long experience and track record of development effectiveness. 

· Teamwork:  VACK board and staff work on the basis of mutual respect and accountability, dialogue and collaboration.  In our work we seek to understand the views and ideas of others, as well as to recognize the positive contributions of each person, so as to build strong relationships within and beyond VACK.

· Integrity: VACK consistently works in a spirit of mutual trust, honesty, transparency and accountability. 

· Open communications:  VACK is committed to sharing information in a respectful and collegial manner.  The timely and regular exchange of quality information – between headquarters and field offices, board members and our partners – provides the basis for informed, consultative decision-making in our operations.

· Diversity:  VACK seeks to have a workforce that reflects inclusiveness and is diverse by race, gender and geography. 

· Heritage: VACK takes pride in being a development organization working exclusively on local community development that is principally led by Kenyans.  In addition, VACK remains committed to promoting the leadership of Kenyans in Kenya’s development.

Strategic objective: To encourage young people to acknowledge the importance of their civic engagement and of their prospective role as main actors of social change, therefore promoting a process of empowerment that shall lead to a more active participation of youth in the life and the decision-making processes of their communities.

	What are the activities and experience of the organization in the areas relevant for this application?


	Programs and Initiatives

VACK implements a diverse range of programs designed to address social, economic, and environmental challenges:

1. Gender and Cultural Awareness

· Educates youth and adults on gender norms and sexual practices.

· Conducts empowerment, capacity-building, awareness, and advocacy programs.

· Promotes societal and cultural understanding of gender roles.

2. Youth Development & Empowerment

· Provides skill development and mentoring to help youth become responsible citizens.

· Equips youth with innovative solutions to socio-economic challenges.

· Advocates for better services and policy accountability through empowerment initiatives.

3. Environmental Sustainability

· Raises awareness on sustainable development practices.

· Equips youth with knowledge and skills to address economic, social, and environmental issues.

· Promotes responsible use of natural resources to ensure long-term sustainability.

4. Peace Building & Conflict Transformation

· Educates communities on non-violent conflict resolution strategies.

· Addresses issues related to discrimination, violent conflicts, and social tensions.

· Enhances youth understanding of peacebuilding processes.

5. Career Development & Mentorship

· Provides career guidance, job preparedness, and skills matching.

· Supports youth entrepreneurship and life skills development.

· Encourages mentorship programs to shape the next generation of professionals.

6. Volunteer Engagements

· Offers local and international volunteers’ opportunities to support community projects.

· Engages volunteers in areas such as childcare, education, conservation, and skills development.

· Provides immersive experiences that allow volunteers to contribute meaningfully to Kenya’s development.

	What are the skills and expertise of key staff/person involved in this application?


	Our key staff bring a diverse set of skills and expertise essential for the success of our initiatives:

Project Management: Expertise in planning, executing, and monitoring projects; Strong skills in budgeting, resource allocation, and timeline management.

Community Development; Extensive experience in grassroots engagement and capacity building; Proven ability to design and implement programs that address local community needs.

Youth Empowerment: Specialized in developing and delivering programs aimed at empowering youth with leadership, vocational, and entrepreneurial skills; Skilled in facilitating workshops, mentorship, and training sessions for young people.

Organizational Development: Proficient in organizational capacity building, strategic planning, and policy development; Experience in improving organizational effectiveness and sustainability.

Research and Evaluation; Strong analytical skills in conducting research, data collection, and program evaluation; Expertise in using research findings to inform program improvements and policy recommendations.

Financial Management; Skilled in financial planning, reporting, and compliance with donor requirements; Experience in managing grants, fundraising, and resource mobilization.

Communication and Stakeholder Engagement: Excellent interpersonal and communication skills for engaging with stakeholders, partners, and beneficiaries; Proficient in developing communication strategies that enhance visibility and impact.

Leadership and Team Management: Strong leadership abilities with a focus on team development, motivation, and performance management as well as experience in mentoring and coaching staff to achieve organizational goals.

These competencies equip our team to effectively execute programs, foster partnerships, and achieve meaningful impact in the communities we serve.

Fanuel Ayumba has experience in organisational management and project implementation. He has worked with youth organizations in the design, management and implementation of projects focusing on skills development, gender violence prevention, capacity building and enhancing sustainable livelihood with the main emphasis on building a strong youth workforce. 
Simon Kimani has vast experience in community development and project management, Skills development, leadership development. He is currently involved in developing skills for adolescent youths through life skills development, academic development and sexuality education. He has participated in a number of youth trainings aimed at building the capacity of youth workers hence has a lot of knowledge and insights to share with others.

Musyoka Michael brings vast experience in project implementation at the grassroots level having actively been engaged in overseeing VACK's program implementation. He brings on board skills in local mobilization, stakeholders' engagements that are key aspects in project implementation at the local level.  
Mercy Mwende is a gender development specialist with interest in building the capacity of teenage girls to enable them attain full life potential. She is working as a field training officer for youth and women led projects in Kenya

Irene Mbai is a public health specialist working towards promotion of a healthy living among our target beneficiaries as well as promotion of gender sensitive engagements in our target communities


	Contact person
	

	Title, Family Name
	Mr. Fanuel

	First Name
	Ayumba

	Position
	Country Coordinator

	Email
	info@vakjitolee.org 

	Telephone 
	+254723733124/732274264


Projects funded

	Programme or initiative
	Identification/contract number
	Project Coordinator
	Title of the project

	Erasmus +
	2015-1777/001-001
	Celjski mladinski center – Slovenia 
	Active For Future

	Erasmus +
	570130-EPP-1-2015-2-LT-EPPKA2-CBY-ACPALA
	SMK University of Applied Sciences – Lithuania
	S4C: Strengthening Sub-Saharan youth career paths

	Erasmus +
	2015-3598/001-001


	CESIE - Italy
	Moving People in Volunteering

	Erasmus +
	581572-EPP-1-2016-2-

BG-EPPKA2-CBYACPALA
	Voice of the youth” –

Bulgaria
	Internet entrepreneurship of

youth based on modern and

innovative mobile application –

preparation, education and

practice – iNet Biz

	Erasmus +
	590080-EPP-1-2017-1-

IT-EPPKA2-CBYACPALA
	PASSI SOCIETA’

COOPERATIVA - Italy
	CAMMINI MINIMI: The most effective way to generate a sustainable change.

	Erasmus +
	589834-EPP-1-2017-1-

RO-EPPKA2-CBYACPALA
	A.R.T. Fusion Association -

Romania
	You Are The Engine of Change

	Erasmus +
	602137-EPP-1-2018-1-NO-EPPKA2-CBY-ACPALA
	TERRAM PACIS – Norway 
	PEN - PERIOD Empowerment Network

	Erasmus +
	608413-EPP-1-2019-1-NO-EPPKA2-CBY-ACPALA
	TERRAM PACIS – Norway 
	Pathways to Empowerment in GBV Prevention

	Erasmus +
	101084010_DiGE_ESR
	Infinite Opportunities Association – Bulgaria 
	Digit@lly Together for Gender Equality – DiGE

	Erasmus +
	101092453-Digipreneur-ERASMUS-EDU-2022-CB-VET
	INICIATIVAS DE FUTURO PARA UNA EUROPA SOCIAL COOP V - Spain

	Digipreneur – Digital entrepreneurship skills for modern VET teachers, trainers and end users

	Erasmus +
	ERASMUS-EDU-2023-VIRT-EXCH

Project number: 101139352
	SOS Italia
	African and European Women in Action - AEWiA
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