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	Full legal name
	Volunteer Action for Change Kenya

	Address
	P.O. Box 1376 

Epren Centre, 3rd Floor Suite 17 Mumias South Road

	City
	Nairobi

	Post code:
	00515

	Country
	Kenya

	Region
	KEZZ-Kenya

	Email
	info@vakjitolee.org 

	Webpage
	www.vakjitolee.org 

	Otlas
	https://www.salto-youth.net/tools/otlas-partner-finding/organisation/volunteer-action-for-change-kenya.8474/ 

	PIC number
	936888566


	Type of Organization
	 Non-Profit Organisation / Non-Profit State University

	Is the partner org. a public body?
	Yes

	Is the partner org. a non-profit?
	 Yes

	Activity level
	National

	Description of the organization
	Volunteer Action for Change Kenya (VACK) is a development platform created by Kenyan Youths to enhance the process of sustainable service delivery at the local community level. VACK aims to inspire youth and women in particular to actively participate in the development process through skills development, empowerment and support for the implementation of local initiatives as a result we hope this will help in addressing the social inequalities that affect the lives of the target communities. Our services are realized through voluntary exchange, leadership development, development cooperation, intercultural exchange, community service, non-formal education, empowerment programs. 
VACK was founded in 2013 and officially registered in 2015 with the full mandate to address the socioeconomic challenges faced by local communities across Kenya. 

Volunteering in Kenya is a unique blend of community service and cultural submergence as Kenya is a conglomerate of different culture, languages, traditions and people. 

VACK is a not for profit organization that provides services using the voluntarism approach that is aimed at enhancing the development process and service delivery of community development initiatives. Our activities are geared towards the promotion of peace, understanding, justice, development, and information exchange among Kenyans and within the international community.
We have learnt that helping discover potential is the most valuable gift that we can give.
STRATEGIC OBJECTIVES

To recognize young people and women as a valuable resource to society development, and upholding their rights to participate in the development of policies affecting them by means of a continuous structured dialogue with young people, women and youth organizations.
OUR GOALS

1. Improve the skills capacity of youth & women

2. Develop & promote viable voluntary opportunities

3. Promote responsible attitudes among the youth

4. Mobilize resources for the development of community initiatives

5. Promote the delivery of sustainable services in local communities

6. To create a pool of social entrepreneurs readily willing to assist in addressing the local socioeconomic challenges.

VISION

Volunteerism for uncompromising sustainable development
MISSION

Improving and spearheading the safe and wellbeing of the communities we serve through volunteering interventions.

Through this we hope to have a society in which the dignity of every person is safeguarded and promoted, in which each individual person may enjoy fundamental liberties, have access to resources and services, have the possibility to live in a healthy environment and improve the quality of life in all aspects; a global society in which every single individual and all communities have the right of self-determination consistent with the cultural rights of other peoples and every man and woman on earth. 
OUR PROGRAMS

We promote sustainable community development through: 
1. Gender & Cultural awareness
The program examines social and cultural understanding of gender concept. Through empowerment, capacity building, awareness and advocacy, we create learning opportunities for the youth and adults on the crucially important role a society and its culture plays in the construction and maintenance of gender norms & sexual practices.
Areas of focus: Gender, Sexuality & Cultures: examines the makings of masculinity, femininity and sexuality through typical representation of gender in a multicultural society. Sexual & Gender-Based Violence Prevention: focuses on primary prevention; in particular, changing social norms and behavior through empowerment and intervention programs. 
2. Youth Development and Empowerment
The aim is to not only recognize the sheer abundance of potential within the youth, but to actively provide them with basic human rights such as safe environments to learn in and the opportunities to grow educationally, physiologically and social, regardless of social or economic circumstances. We create an environment where youths are treated with respect and have the opportunity to build skills and knowledge to empower them and pave the path to a successful life. We are proud of our contribution in fostering a generation of motivated leaders, full of passion for education, culture and respect to others. The youth are given the tools they need to actively sculpt their futures, allowing them to live up to their potential without limitation of their backgrounds or economic conditions.

Areas of focus: Social Entrepreneurship: it aims to equip youth with entrepreneurial skills to address the challenges of social, economic and environmental nature, and provide them resources for practice. Sustainability Leadership: aims to equip youth with leadership skills that guide them in scaling impacts of their social ventures towards growth and sustainability.
3. Environmental sustainability
The program examines the social understanding of the sustainable development and endeavors to equip youth with an understanding of the current and future social, economic and environmental issues; developing an open mind on challenges to sustainable development and foundational knowledge, skills and attitudes within this field.

Areas of focus: Environmental Awareness: focus on challenges to social, economic, and environmental development; developing actions which lead to sustainable resolutions. Environmental Skills & Attitudes: focus on resolving environmental issues and enhancing youth's knowledge, skills and capacities to improve and maintain environmental quality.
4. Peace building & Conflict transformation

The program examines social, cultural and individual understanding of peace building process and improves youth perception on how to transform conflict without resorting to violence. Further, focuses on addressing challenges of violent conflicts, discrimination and youth knowledge gaps in the field of Peace & Conflict Transformation.

 Areas of focus: Peace-building: focuses on activities aiming at promoting a culture of peace by reducing or ending violent conflicts and averting the outbreak of violence. Counter Violent Extremism: focus on generic prevention; create initiatives aiming at identifying youth influencing factors & behaviors, reduce risks & strengthen protective measures.
5. Career Development & Mentorship

We prepare young people to be healthy, productive, and engaged citizens. We believe that educated, employed, and engaged young people possess the power to solve the toughest challenges facing communities. 
Under this program we have career guidance and exploration, job preparedness, skills matching, mentorship, entrepreneurship and life skills development

VOLUNTEERING
Volunteering gives everyone without exception the opportunity to get involved in humanitarian activities that they’ve never tried before, cultivating new technical and social skills as a result. Particularly for (though not limited to) students, this allows them to develop aspects of their character that are often overlooked in the classroom, making new areas of their personality come to light

Volunteering places you in unfamiliar environments, forcing you to learn how to quickly assess situations and adapt to different scenarios; these skills are a valuable asset for any direction that your life will take you. In addition, you are given the chance to develop more nuanced problem-solving skills and teamwork abilities, because when carrying out a project or event, obstacles are sure to pop up. How well you and your team overcome these challenges is largely dependent on how well you communicate as a team and the creative solutions you can come up with to relieve the situation.

Volunteers are placed in different projects across the country to assist in service delivery. Volunteer assist in service delivery, skills development, knowledge sharing, capacity building and intercultural exchange towards building a strong community that can be able to implement community initiatives capable of addressing the socioeconomic needs of the society. Under this program, volunteers are placed in the following project areas:

· Educational projects

· Environmental conservation/agriculture Projects

· Social service/childcare projects

· Community healthcare projects

· Community development & awareness projects

· Capacity building projects 

· Special needs projects

· Youth/Women empowerment projects

Volunteers work closely with local community members towards implementing these initiatives. We recruit volunteer both locally and internationally who are interested in working closely with our community development initiatives.

Strategic objective: To recognize young people and women as a valuable resource to society development, and upholding their rights to participate in the development of policies affecting them by means of a continuous structured dialogue with young people, women and youth organisations.
Objectives
· To promote the active citizenship, social inclusion and solidarity of all young people

· To develop and promote viable voluntary service opportunities for both local and international volunteers thus actively contributing to the development of the society

· Supporting development of experimental projects and programmes to try out new and innovative ideas and to exchange good practices

· Enhance the mobilization of resources in realizing sustainable community development initiatives

· To create awareness and sensitize local communities, especially women and youth concerning environment friendly development.

· To assist community resource centres to overcome their challenges and establish viable activities

· To promote responsible attitudes for HIV/AIDS Prevention and Care by increasing the level of awareness especially among the youth

· To assist community institutions and organizations to Promote and Deliver sustainable services in education, skills development, health, leadership training, ICT development, entrepreneurship and agriculture



	What are the activities and experience of the organization in the areas relevant for this application?


	Over the years we have been involved in the following activities aimed at supporting the development needs of local women and youths within Kenya:

1. Sustainability activities where we actively work towards strengthening the capacity of youth groups and women groups towards addressing local needs

2. Intercultural exchange sessions

3. Use of arts and culture (Theatre) in implementing non formal education in local communities

4. Entrepreneurial skills development with high focus on addressing local social needs

5. Development of youth centres to support local skills development especially with focus on girls and young mothers

6. Leadership skills development among the local youths

7. Youth mobility within Kenya to enhance intercultural understanding and solidarity towards development

Volunteer Action for Change Kenya (VACK) has over the years been actively involved in building the capacity of women and youngsters through skill based training. We have developed a program called YELD-P that aims at enhancing skills development, critical awareness and creating opportunities for women and youths. The program is also involved in creating social enterpreneurs who have gone a long way in creating solutions to the socioeconomic solitions facing their communities.

In deploying volunteers to local community projects across Kenya they are able to assist in the process of service delivery at the same time transfering skills and knowledge to the locals thus enhancing sustainability in local initiative. Through voluntary work we have been able to clearly identify the needs of local women thus coming up with tailor made programs aimed at building their capacity and enhancing the realization of the socioeconoic needs.

It is therefore due to our active involvement in community work and our vast experience in working with women and youths in Kenya that we believe we can be able to share our experience with other partners at the same time bring together our synergies towards empowering local women in our societies across the globe.

	What are the skills and expertise of key staff/person involved in this application?


	The staffs that are going to be involved in this project have a long experience, knowledge and skills to develop this project. The Key staff have skills in youth work, project development/management, community development, intercultural dialogue, organizational development, volunteer management, entrepreneurial skills development

The staffs are actively involved in women/youth activities across the country especially in developing the skills and enhancing the employability of the youth in local economies in Kenya.

Members of VACK have attended and organised several projects in Kenya since inception. The staff members have over ten years experience in the field of volunteer exchange development and management, youth exchange programs, non-formal education and social enterprise development.  

The management of the organization have gained hands on experience in the following areas:

· Volunteer management, coordination and development

· Memntorship for international volunteering

· Project cycle management

· Enterprenuership development among youth and women.

· Suport for non-formal education for community population

· Career guidence and development for youth

· Promotion and development of ICT in rural community projects
Fanuel Ayumba obtained a Bachelor of Science Degree at in 2007, a certificate in Project Cycle Management and Research Skills in 2008, a certificate in Mentorship for International Volunteering in 2010, a Certificate of Enterprise Development Planning in 2011.

He worked as part time program Officer at Marianne Centre Foundation a vocational skills development centre for young adults with intellectual difficulties, as program officer at CIVS Community Service, as program officer at KVDA. He is currently working as Communication & Strategic Partnership Officer at Volunteer Action for Change Kenya.

Fanuel has developed a youth empowerment tool that is being used by the organization to assist in the development of the skills of the youth will eventually lead to their employability. He has also been vocal on strengthening projects aimed at addressing the needs of local women with Kenya. 
Musyoka Michael obtained a Certificate of Wood badge in 2007, a Diploma in Community Development and a certificate in Project Cycle Management and Research Skills in 2009. He worked as part time scout leader at Kenya Scouts Association and as program officer at CIVS   Community Service. Actually he is working as Programs & Organizational Development Officer at Volunteer Action for Change Kenya. He brings in over six years of active involvement in youth work, project management, grassroots/community development. He is currently the EVS coordinator for all EVS volunteers joining our projects in Kenya and also prepares volunteers being sent to other projects. Michael is currently implementing our Youth Empowerment and Leadership Program across the country that is empowering young people with relevant skills in their local communities that aids in tackling youth unemployment
Luka Everlyn Kamene attained a women empowerment training organized by BAHSEP (Bar Hostess Empowerment Programme) on creating awareness to bar maids on importance of starting income generating activities and 1 month training on HIV/ AIDS prevention and care facilitated by A.B.C community empowerment programme in 2011.Trained on leadership skills and styles, conflict management and being an effective communities facilitated by Kenya voluntary Development Association. A two weeks training on entrepreneurial skills, starting a business, identifying a business opportunity and evaluating yourself, has Diploma in Community Development and Social work. In 2013 attended a training focusing on developing facilitative leadership as a way of enhancing success in the community development projects’. She worked as community facilitator and sales agent/representative at Oasis Distributors and Wholesalers. She is working as a field training officer for youth and women led projects in Kenya
Wilter Mutile has vast experience in community development and project management, Skills development, leadership development. She is currently involved in developing skills for adolescent girls through life skills development, academic development and sexuality education. She has participated in a number of international youth trainings aimed at building the capacity of youth workers hence has a lot of knowledge and insights to share with others.


	Contact person
	

	Title, Family Name
	Mr. Fanuel

	First Name
	Ayumba

	Position
	Communication & Partnership Officer

	Email
	info@vakjitolee.org 

	Telephone 
	+254723733124/770050626


	Contact person2
	

	Title, Family Name
	Mr. Musyoka

	First Name
	Michael

	Position
	Program & Organization Development Officer

	Email
	volunteer@vakjitolee.org

	Telephone 
	+254725018980


Projects funded in last 4 years
	Programme or initiative
	Identification/contract number
	Contracting promoter
	Title of the project

	Erasmus +
	2015-1777/001-001
	Celjski mladinski center – Slovenia 
	Active For Future

	Erasmus +
	570130-EPP-1-2015-2-LT-EPPKA2-CBY-ACPALA
	SMK University of Applied Sciences – Lithuania
	S4C: Strengthening Sub-Saharan youth career paths

	Erasmus +
	2015-3598/001-001


	CESIE - Italy
	Moving People in Volunteering

	Erasmus +
	581572-EPP-1-2016-2-

BG-EPPKA2-CBYACPALA
	Voice of the youth” –

Bulgaria
	Internet entrepreneurship of

youth based on modern and

innovative mobile application –

preparation, education and

practice – iNet Biz

	Erasmus +
	590080-EPP-1-2017-1-

IT-EPPKA2-CBYACPALA
	PASSI SOCIETA’

COOPERATIVA - Italy
	CAMMINI MINIMI: The most effective way to generate a sustainable change.

	Erasmus +
	589834-EPP-1-2017-1-

RO-EPPKA2-CBYACPALA
	A.R.T. Fusion Association -

Romania
	You Are The Engine of Change

	Erasmus +
	602137-EPP-1-2018-1-NO-EPPKA2-CBY-ACPALA
	TERRAM PACIS – Norway 
	PEN - PERIOD Empowerment Network
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