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Executive Summary

In Uganda, there are programs for the incarcerated persons in this case youths but this has not
successfully rehabilitated them to become responsible citizens after them serving their
punishments. There is not any structure that allows incarcerated Youths to return home and be
reintegrated into the society at the end of his/her sentence approaches. Due to the poverty and
lack of means there are not any basic systems and services available to ex-offenders. Families
or other people are generally hostile, and incarcerated persons are strictly rejected when they
are sent back into the society. This situation seems to jeopardize their reintegration in the
society. Due to this, YUfT Metal Works Project here comes to support and enhance successful
rehabilitation of the ex-convict youths in Uganda.

YUfT Metal Works Project was established in 2017 and it’s a registered social enterprise
established by Youth under their group Youth United for Today Uganda with support from
OXFAM Uganda through Justice and Advocacy for Women and Children.

We run the following programs;
1. Welding skilling and training
2. Entreprize skilling and development
3. Advocacy Campaign; Radio Program titled “Youth Perspective” on Record Radio
97.7fm every Wednesday 3-4pm.
4. Preventive Campaigns against Crime

Objectives
e To re-integrate ex-convicts into the society which promote peace, prevent crime and
reduce poverty.
e To promote an education system that integrates knowledge, academics and 'on the job
training as well as providing an opportunity for society development.
e Facilitate and improve the provision of micro-credit to the ex-convict youth so as to
start up their own businesses.
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YUTT Metal Works Project Team at Uganda Museum auring the 2017 Youth Skills Expo




Mission

The mission of YUFfT Metal Works Project is to promote the development of independent, self-
confident and establish youth literacy programmes, Rehabilitation Workshops and support
sustainable economic and social development programmes through re-integrate those who
offend, to have all inclusive society to prevent crime.

YUTT Metal Works Project delivers on its mission by operating an open community dialogues
with ex-convict youth, empowering them to eliminate poverty or idleness. The Project, with
community leaders identifies needs that serve social, educational, economic and environmental
purposes and ensures that resources to support these activities yield the desire results to
prevent crime, teenage pregnancies, and reduce school dropout rates, promote peace and
poverty reduction.

Keys to Success

Establish strong networks with the communities and community leaders and the prison system.
Establish an effective training and rehabilitation programs.

Establish effective monitoring system to protect both ex-convict youth, their families, society
and as well in the service that we provide.

Organization Summary
YUTT Metal Works Project is a social enterprise established in 2017 to unleash the potential of



youth in Uganda communities to make positive change happen by providing mentoring
programs for the prisoners, ex-offenders, children and marginalized youths in deprived
communities the help they need to build a better future. The program has formed partnerships
with different organizations and community leaders.

Ex-Convict Youths are matched with a caring community volunteers and community leaders
who are trained to focus on positive reinforcement, trust-building, and the achievement of
goals, by engaging them in one-on-one discussions and group adventures in the community.
Ongoing training will continue with mentors on individual case management throughout the
year.

At YMW, youths participate in developmental appropriate activities such as;
e Livelihood
e Skills
e Workshops and much more.

These activities help through;
e Establishing self esteem
e Establishing self confidence
e Stimulating the sense of belonging and responsibility
e Healthier lifestyles
e Increase team work and positive relationship building.

Vision Statement
Our vision at YUTT Metal Works Project is to envisage a criminal free and empowered youth
society in Uganda.

Achievements
e Establishing working partnerships with SASK Construction Company Rubaga, Dot.O.
Construction Company Luzira, Youth United for Today Uganda (YUfT Uganda),
KASA Empowerment Organization (KAPEEO), Youth Advocacy Foundation Uganda
(YAFU).

e Over 45 youth ex-convicts have benefited directly in our programmes as well as more
than 300 indirect beneficiaries.

e Project recognision through invitations on media to do project profilings and inorm the
community what we do; for example we have been invited on Record Radio,
Namirembe Fm; KSTv and Shillow Tv.



Our Team on KSTv

Challenges
e Challenges faced basically rotate around lack of sufficient funds to run the project
activities and campaigns; a reason why we are calling upon your Organization for
support so as to reach our services to an increasing number of youths who are falling
victim in the society.
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Photo; YUfT Metal Works Project pose for a Photo together with the Headteacher and
the students after the awareness campaign at Bukondo Primary School in Wakiso.



Criminal Trends of Youth in Uganda

Uganda is facing an increasing number of ex-convict youth whom are abandoned by their
families, relatives, society and the employment sector given that they are looked at as a threat,
not giving them a chance to change their lives, become financially stable thereby also
contributing to society development, a thing that has seen an increase in criminal activities
especially among the youth.

YMW work to make society safer by finding practical solutions to reducing crime and youth
unemployment. Prioritizing to give Juvenile ex-offenders, and other disadvantaged people in
deprived communities the help they need to build a better future. YMW offers a safe, nurturing
environment where children as well as the youth get the attention and care that they may need.

YMW offers at-risk ex-offenders the opportunity to make a dramatic change in their lives. The
program is positioned to be most assessable young people who are swept into the prison
system, in return be able to reintegrate into the system. The goal of the program is to offer
positive support system to the youth to avoid the pitfalls that can derail their lives, provide
safer society where everyone belongs, human rights respected and preventing crime means
tackling social exclusion and re-integrating those who offend.

As at 2016, over 75 percent of young people are in prisons; as shown by the table below.

Number of prisoners by category, sex, nationality and age group, 2016

Remands Convicts Debtors National
Cotenaory, ™M F T M F T M F T No %
Nationality
Uigandan 24 750 1,044 25,843 23,203 1,066 24,2659 282 53 35 50 447 o8 44
Rwandase 157 2 e 156 10 166 o 0 o0 azs 063
Congolesa 105 5 110 Ha [ 0o 0 0 0 200 039
Keanyan I 2 33 50 3 53 0 0 0 a6 017
Tanzanian i3 0 33 49 ) 40 0 0 0 a2 016
S/ Sudanese 28 0 28 18 1 19 (4] 0 o a7 0.09
Burundian 13 3 16 a8 o B o 0 4] 74 005
Somakan 10 0 10 5 o 5 3] 0 o 1) 003
Asians 2 0 2 a8 O B 0 0 0 10 002
Othsar Africans 2 0 2 5 1 [ 0 0 0 8 002
Europoans [} (4] o 3 (4]} a o o o 4 oM
Age group

15-19 3708 126 3834 2.701 (23] 2.9 [§] i} [¥) 0,625 1203
20.24 6,473 232 8,705 6,401 248 6,739 8 o 8 13,452 26.25
2529 5.790 176 5,966 5571 183 5,754 25 8 33 11,753 2293
3034 3641 150 a7 3623 184 3,707 34 10 44 7.542 14.72
3539 2,270 123 2,383 2,153 115 2,268 46 w“ 55 4,716 0.2
4044 1,342 790 1,421 i,248 110 1,358 42 0 o1 2.830 nn2
4549 843 70 913 778 55 833 41 k] 50 1,796 35
50.54 493 46 539 483 40 532 33 3 36 1,107 216
55.59 246 20 266 254 24 278 26 2 28 572 1.12
60-64 169 19 188 101 14 195 13 0 13 396 077
an-69 119 s 124 104 8 112 o 2 241 047
70.74 42 B 50 55 6 61 3 3 6 "7z 023
75.79 21 2 23 25 0 25 § 0 5 53 01
0084 7 o 17 ] 1 10 1 o 1 28 0.05
8589 4 o B 12 0 12 0 0 o 16 003
00-94 1 0 1 1 Q 1 (4] o 0 2 (s}
85100 1 0 1 0 o o o 0 o 1 o
TOTAL 25,180 1,056 26,236 23,589 1,087 24,676 282 53 335 51,247 100

Source: Uganda Fnsan Senice



Prison population by Category, 2012 — 2016

Category 2012 2013 2014 2015 2016 Percentage
Criminal prisoners
Remand 18,217 21413 22937 24 803 26,236 512
Convicted 15,875 16,936 19117 20,424 24 676 432
Total 34,092 38,349 42054 45227 50,912 99.3
Civil prisoners
Debtors” - 221 276 300 335 07
Total prison population 34,092 38,570 42,330 45527 51,247 100.0
%age Change in the fotal prison population 17 131 97 75 126
Incarceralion Rate™ 100 110 122 128 140
Deaths in Prison 133 226 233 188 208
Babies staying with female prisoners 222 234 225

Source: Uganda Prisons Services
*A debtor is an individual who for failure to pay their debis has been comimitied to prnson.
**The incarceration rate is the number of prisoners per 100,000 popufation.

Analyzing the type of crime/ offences committed are a clear testimony that youth in Uganda
really needs this service as it has been reported that the highest burglary, aggravated robbery
and many crimes are basically associated to young people.

Type of Crime against Prison status
TOFFENCES CTOMMITTE

(3] REMANDS CONVICTS TOTAL
M F T M F T No. -
Burglary & Thefts 4,436 (R3] 4,505 5,554 184 5,738 10,333 202
Murder 4,567 491 5,048 2,776 aa7 3,113 8,161 165.9
Agaravated Dafilameant 4,183 21 1,204 3,045 15 3,060 7,264 14.2
Agaravatad Robbeary 2,221 27 2,248 1,269 14 1,283 3,681 69
Staaling Cattle 048 10 Q958 1,813 10 1,823 2,781 54
Deatileamant a07 A a11 1,179 7 1,186 1,997 39
Rape 1,148 1 1,149 GGG 0 GGG 1,816 a5
Aszault Goa 64 28 71 18] 769 1,497 2.9
Other Assorted offences Hi24 30 563 G611 58 G666 1,229 24
Threatemning Violence 561 15 676 514 7 H21 1,097 2.1
Rogue & Vagabond 648 25 a73 398 14 412 1,086 2.1
Atteamptad murder and Mansiaughtar 207 26 233 674 100 774 1,007 2
Corruption, Embezziameant and forgeary 3490 27 376 520 7 591 967 1.9
NDA relatad offencaes naa 10 5O3 362 10 Arz 966 19
Doing grievous hamm a5s2 26 ara 404 (512) 563 2831 1.8
Robboery 448 11 459 437 &) 442 201 1.8
Malicious Damage 287 13 300 ara 16 394 694 1.4
Criminal Trespass az27 a9 336 282 10 202 628 1.2
Stealing a Vehicle 483 4 487 102 1 103 590 1.2
Othar offencas® 1,447 74 1,521 1.814 104 1.918 3,439 67
Debtors a6 0.7
Total 25180  1,05G 26,236 23,580 1,087 24,676 51,247 100

“includes offences not classilied above like torture, terronsim, afficking, nnmigration related cases elc

Sowurce Uganda Prison Service

Considering unemployment as the most blamed factor leading to crime among young below,
below the table shows how worse the problem of unemployment among youth is; thereby
calling for an intervention.



Unemployment Rates of Youth in Uganda, 2013 and 2015
According to the statistics below, youth unemployment is just increasing for instance from 13.9
percent to 16.4 percent.

2013 2015
Sex Residence Total Sex Residence Total
Male Female Urban Rural Male Female Urban Rural

Youth 18-30
Stnct definition 5 72 82 55 61 47 75 a9 48 62
Relaxed definition 91 178 196 119 139 108 206 25 138 164
Youth 15-24
Stict definition 45 63 79 47 54 55 74 99 53 6.5
Relaxed definttion 87 171 19 13 132 14 222 242 162 184

Source: UBOS

YUi‘T Métal WE)rké eam Pose for a Photo with the Busines Growth Trainers at Nob
View Hotel; Training organized by JAWCU and OXFAM Uganda.



PROJECT PLAN

YMW offers youth that have already been identified as “at-risk”, that are the ex-convicts an
opportunity to work with a caring mentors to improve their ability to develop a positive attitude
towards their future within the communities and the global at large. And enable the broad
community of people to have livelihood skills particularly, children and the youth at the local
level. Below is our project plan to achieve the organization objectives:

SHORT TERM PLAN

Objective 1:

0 re-tlntegrate ex-convicts Into the society which promote peace, reduce crime and
poverty

Specific activities

1. Welding Skilling: This project aims to create job opportunity for the ex-
convicts and their parent which will assist in joblessness within the
communities.

2. Happy Community Sport: This project aims to have a safer and inclusive
society by finding practical solutions in the area of crime reduction. It also
provides opportunities for young people living in disadvantaged areas to get
involved in recreational activities.

3. Counseling & Guidance: This activity aims an instilling new hope and value
in the youth as well establishing a mind of responsibility among them.

Measurement A measurement standard is to keep updated on the attitude of the ex-convicts
alongside building better opportunities in livelihood training opportunities for
them. However, the youth ones who otherwise are not seen could build on their
potentials in football to support themselves and dependents in future.

ODbjective 2:

e To promote an education system that integrates knowledge, academics and 'on
the job' training as well as providing an opportunity for society development.

Specific activities

« Skill Training
« Music and Dance
= awareness workshop

[Measurement

Firstly, to conduct survey to determine the understanding of different areas of
responsible living and measure their rate.

Secondly, keep the record in the increase in school retention and completion.

LONG TERM PLAN

Objective 3:

o facilitate and improve the provision of micro-credit to the youth.

Specific activities

Entrepreneurship Development: This is the extension work for youth by establishing
the workshops for the beneficiary and assist with a small loan with little interest.




Our Team Leader talking to Parents of Namigavu Village on how Youth at Risk of
Commiting crime should be handled.

COMMUNITY PARTICIPATION

One of the most important components of the program is the mutual understanding that our
program has with the communities leaders. We have a strong relationship with the community
members and leaders at different levels.

Benefiting Community

Within the YMW outline program, over 200 youth will actively participate in the project
among the project beneficiaries on an annual basis.

YUTT Metal Works Project Team after a Meeting with the Youth Council of Kikandwa
Sub County in Mityana District.



BENEFICIARIES: Who will benefit from this project?

YMW has a number of beneficiary focuses that are key to the program's success, our target
beneficiaries are:

Children and youth who are overcoming stressors in their lives, such as poverty,
discrimination, addictions, and academic life, are the primary marketing focus. Mentoring
programs foster positive changes through peace, equality of sexes, development, poverty
reduction, self-discipline, skill development, and friendship.

Families (men and women) are also the marketing focus when adult mentors are able to help
youth work on solutions for their family stresses, and provide an objective but caring sounding
education. As a result, many youth and their families report improved relations at home.
Ultimately, YMW is marketed as a critical social support system for the young people. YMW
impacts on derived communities’ services serves as a model for others to improve lives and
communal resources for increased productivity and development.

However, for this plan, there are 2 phases which requires the funds as below:

We are seeking for a grant of 24500 US Dollars for year 2018 to sponsor YMW to fund the
short term activities organized for the beneficiaries and the outdoor challenge course/training
that all participants take part in.

Negotiate with potential investors for the seed cash needed to commence the 2nd phase of this
plan that is the long term plan. It is expected that 8000 US Dollars needs to be raised to start
the phase.

PROJECT SUSTAINABILITY

The project shall be run as a social entreprize in which the business side shall enable the
project to continue working even though partners and donors stop funding the project thus
enabling continuity of the project.

Partnership is to be done with different construction companies, government and the non-
governmental organizations.



