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Executive Summary 

In Uganda, there are programs for the incarcerated persons in this case youths but this has not 

successfully rehabilitated them to become responsible citizens after them serving their 

punishments. There is not any structure that allows incarcerated Youths to return home and be 

reintegrated into the society at the end of his/her sentence approaches. Due to the poverty and 

lack of means there are not any basic systems and services available to ex-offenders. Families 

or other people are generally hostile, and incarcerated persons are strictly rejected when they 

are sent back into the society. This situation seems to jeopardize their reintegration in the 

society. Due to this, YUfT Metal Works Project here comes to support and enhance successful 

rehabilitation of the ex-convict youths in Uganda.  

 

YUfT Metal Works Project was established in 2017 and it’s a registered social enterprise 

established by Youth under their group Youth United for Today Uganda with support from 

OXFAM Uganda through Justice and Advocacy for Women and Children.  

 

We run the following programs;  

1. Welding skilling and training  

2. Entreprize skilling and development 

3. Advocacy Campaign; Radio Program titled “Youth Perspective” on Record Radio 

97.7fm every Wednesday 3-4pm.  

4. Preventive Campaigns against Crime 

 

Objectives 

 To re-integrate ex-convicts into the society which promote peace, prevent crime and 

reduce poverty.  

 To promote an education system that integrates knowledge, academics and 'on the job' 

training as well as providing an opportunity for society development.  

 Facilitate and improve the provision of micro-credit to the ex-convict youth so as to 

start up their own businesses.  

 

 
YUfT Metal Works Project Team at Uganda Museum during the 2017 Youth Skills Expo 



 

 

Mission 

The mission of YUfT Metal Works Project is to promote the development of independent, self-

confident and establish youth literacy programmes, Rehabilitation Workshops and support 

sustainable economic and social development programmes through re-integrate those who 

offend, to have all inclusive society to prevent crime. 

 

YUfT Metal Works Project delivers on its mission by operating an open community dialogues 

with ex-convict youth, empowering them to eliminate poverty or idleness. The Project, with 

community leaders identifies needs that serve social, educational, economic and environmental 

purposes and  ensures  that  resources  to  support  these  activities  yield  the desire  results to 

prevent crime, teenage pregnancies, and reduce school dropout rates, promote peace and 

poverty reduction. 

  

Keys to Success 

Establish strong networks with the communities and community leaders and the prison system.  

Establish an effective training and rehabilitation programs.  

Establish effective monitoring system to protect both ex-convict youth, their families, society 

and as well in the service that we provide.  

 

 
 

Organization Summary 

YUfT Metal Works Project is a social enterprise established in 2017 to unleash the potential of 



 

 

youth in Uganda communities to make positive change happen by providing mentoring 

programs for the prisoners, ex-offenders, children and marginalized youths in deprived 

communities the help they need to build a better future. The program has formed partnerships 

with different organizations and community leaders. 

 

Ex-Convict Youths are matched with a caring community volunteers and community leaders 

who are trained to focus on positive reinforcement, trust-building, and the achievement of 

goals, by engaging them in one-on-one discussions and group adventures in the community. 

Ongoing training will continue with mentors on individual case management throughout the 

year.  

 

At YMW, youths participate in developmental appropriate activities such as; 

 Livelihood 

 Skills 

 Workshops and much more.  

 

These activities help through;  

 Establishing self esteem 

 Establishing self confidence 

 Stimulating the sense of belonging and responsibility 

 Healthier lifestyles 

 Increase team work and positive relationship building.  

 

Vision Statement 

Our vision at YUfT Metal Works Project is to envisage a criminal free and empowered youth 

society in Uganda. 

  

Achievements 

 Establishing working partnerships with SASK Construction Company Rubaga, Dot.O. 

Construction Company Luzira, Youth United for Today Uganda (YUfT Uganda), 

KASA Empowerment Organization (KAPEEO), Youth Advocacy Foundation Uganda 

(YAFU).  

 

 Over 45 youth ex-convicts have benefited directly in our programmes as well as more 

than 300 indirect beneficiaries. 
 

 Project recognision through invitations on media to do project profilings and inorm the 

community what we do; for example we have been invited on Record Radio, 

Namirembe Fm; KSTv and Shillow Tv.  
 



 

 

 
Our Team on KSTv 

 

Challenges 

 Challenges faced basically rotate around lack of sufficient funds to run the project 

activities and campaigns; a reason why we are calling upon your Organization for 

support so as to reach our services to an increasing number of youths who are falling 

victim in the society.  

 

 
Photo; YUfT Metal Works Project pose for a Photo together with the Headteacher and 

the students after the awareness campaign at Bukondo Primary School in Wakiso.  



 

 

Criminal Trends of Youth in Uganda 

 

Uganda is facing an increasing number of ex-convict youth whom are abandoned by their 

families, relatives, society and the employment sector given that they are looked at as a threat, 

not giving them a chance to change their lives, become financially stable thereby also 

contributing to society development, a thing that has seen an increase in criminal activities 

especially among the youth. 

 

YMW work to make society safer by finding practical solutions to reducing crime and youth 

unemployment. Prioritizing to give Juvenile ex-offenders, and other disadvantaged people in 

deprived communities the help they need to build a better future. YMW offers a safe, nurturing 

environment where children as well as the youth get the attention and care that they may need. 

  

YMW offers at-risk ex-offenders the opportunity to make a dramatic change in their lives. The 

program is positioned to be most assessable young people who are swept into the prison 

system, in return be able to reintegrate into the system. The goal of the program is to offer 

positive support system to the youth to avoid the pitfalls that can derail their lives, provide 

safer society where everyone belongs, human rights respected and preventing crime means 

tackling social exclusion and re-integrating those who offend. 

 

As at 2016, over 75 percent of young people are in prisons; as shown by the table below.  

 

Number of prisoners by category, sex, nationality and age group, 2016 

 
 

 

 



 

 

Prison population by Category, 2012 – 2016 

 
 

Analyzing the type of crime/ offences committed are a clear testimony that youth in Uganda 

really needs this service as it has been reported that the highest burglary, aggravated robbery 

and many crimes are basically associated to young people.  

 

Type of Crime against Prison status 

 
 

Considering unemployment as the most blamed factor leading to crime among young below, 

below the table shows how worse the problem of unemployment among youth is; thereby 

calling for an intervention.  



 

 

Unemployment Rates of Youth in Uganda, 2013 and 2015  

According to the statistics below, youth unemployment is just increasing for instance from 13.9 

percent to 16.4 percent.  

 

 
 

 
YUfT Metal Works Team Pose for a Photo with the Business Growth Trainers at Nob 

View Hotel; Training organized by JAWCU and OXFAM Uganda. 



 

 

                   

PROJECT PLAN 

 

YMW offers youth that have already been identified as “at-risk”, that are the ex-convicts an 

opportunity to work with a caring mentors to improve their ability to develop a positive attitude 

towards their future within the communities and the global at large. And enable the broad 

community of people to have livelihood skills particularly, children and the youth at the local 

level. Below is our project plan to achieve the organization objectives: 

 

 

SHORT TERM PLAN 
Objective 1: To re-integrate ex-convicts into the society which promote peace, reduce crime and 

poverty 
Specific activities 1. Welding Skilling: This project aims to create job opportunity for the ex-

convicts and their parent which will assist in joblessness within the 

communities.  

2. Happy Community Sport: This project aims to have a safer and inclusive 

society by finding practical solutions in the area of crime reduction. It also 

provides opportunities for young people living in disadvantaged areas to get 

involved in recreational activities. 

3. Counseling & Guidance: This activity aims an instilling new hope and value 

in the youth as well establishing a mind of responsibility among them.  
Measurement A measurement standard is to keep updated on the attitude of the ex-convicts 

alongside building better opportunities in livelihood training opportunities for 

them. However, the youth ones who otherwise are not seen could build on their 

potentials in football to support themselves and dependents in future. 
Objective 2:  To promote an education system that integrates knowledge, academics and 'on 

the job' training as well as providing an opportunity for society development.  
Specific activities  Skill Training 

 Music and Dance 
 awareness workshop  

Measurement Firstly, to conduct survey to determine the understanding of different areas of 
responsible living and measure their rate.  
Secondly, keep the record in the increase in school retention and completion. 

 

LONG TERM PLAN 
Objective 3: To facilitate and improve the provision of micro-credit to the youth.  
Specific activities Entrepreneurship Development: This is the extension work for youth by establishing 

the workshops for the beneficiary and assist with a small loan with little interest. 



 

 

 

Our Team Leader talking to Parents of Namigavu Village on how Youth at Risk of 

Commiting crime should be handled.  

 

COMMUNITY PARTICIPATION 

One of the most important components of the program is the mutual understanding that our 

program has with the communities leaders. We have a strong relationship with the community 

members and leaders at different levels.  

 

Benefiting Community 

 

Within the YMW outline program, over 200 youth will actively participate in the project 

among the project beneficiaries on an annual basis.  

 

 
YUfT Metal Works Project Team after a Meeting with the Youth Council of Kikandwa 

Sub County in Mityana District.  



 

 

 

BENEFICIARIES: Who will benefit from this project? 

 

YMW has a number of beneficiary focuses that are key to the program's success, our target 

beneficiaries are: 

Children and youth who are overcoming stressors in their lives, such as poverty, 

discrimination, addictions, and academic life, are the primary marketing focus. Mentoring 

programs foster positive changes through peace, equality of sexes, development, poverty 

reduction, self-discipline, skill development, and friendship. 

Families (men and women) are also the marketing focus when adult mentors are able to help 

youth work on solutions for their family stresses, and provide an objective but caring sounding 

education. As a result, many youth and their families report improved relations at home. 

Ultimately, YMW is marketed as a critical social support system for the young people. YMW 

impacts on derived communities’ services serves as a model for others to improve lives and 

communal resources for increased productivity and development.  

 

However, for this plan, there are 2 phases which requires the funds as below: 

 

We are seeking for a grant of 24500 US Dollars for year 2018 to sponsor YMW to fund the 

short term activities organized for the beneficiaries and the outdoor challenge course/training 

that all participants take part in. 

 

Negotiate with potential investors for the seed cash needed to commence the 2nd phase of this 

plan that is the long term plan. It is expected that 8000 US Dollars needs to be raised to start 

the phase.  

 

PROJECT SUSTAINABILITY 

 

The project shall be run as a social entreprize in which the business side shall enable the 

project to continue working even though partners and donors stop funding the project thus 

enabling continuity of the project.  

 

Partnership is to be done with different construction companies, government and the non-

governmental organizations.  
 
 
 

 


