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Part |

1. Preface

Looking for a place in society young people need support and help of that very society
and its institutions in order to provide them with the opportunity for expression and
personal growth as individuals and as members of the community. Success or failure in
adolescent and young adult age are very important, so that investment in the welfare of

young people is essential for any society that seeks progress and development. Happy
and healthy people do not arise from nothing. They begin their journey as happy and
healthy young people.

Youth of our community we see a huge resource development and the future, especially
at a time of rapid economic and social change and advocate for the favor of the young
people who will use the family, community and society. It is a policy that will enable
young people to offer their ideas that will in time be considered and accepted, and
understood. It is the policy responsibility of the local community to its young citizens.

Local Action Plan for Youth Prijepolje shows a clear and long-term commitment
Prijepolje municipality to create social, educational, cultural, material, political and
other conditions for the permanent benefit of youth and their active, full and

responsible participation in the community.

Local Action Plan for Youth Prijepolje also establishes the basic principles of care for
young people and the work plan by which the Assembly Prijepolje provides the basic
tasks of the competent services within the local government. This is open invitation to
all establishments and institutions of local government, civic associations and religious
communities and political parties to make joint efforts contribute to the achievement of
common goals for the benefit of youth.



Local action plan for youth in particular highlights the importance of Prijepolje
opstedrustvenog action in the areas of:

¢ Active participation of youth in society

e Youth Information

e Culture and Leisure Youth

e Formal and informal education as a function of professional, personal and social
realization of youth

o Self-employment and youth entrepreneurship

e Youth health

e Youth in Conflict with the Law

e Ecology and Sustainable Development.

Local Action Plan for Youth Prijepolje involves young people in planning and
implementation, providing them equal opportunities, information, resources and
support to adequately meet the needs of young people in Prijepolje and offer
solutions problems in the period from 2010.2015. year, including all relevant
stakeholders of the local community.

2. Document, which relies on local action plan for youth Prijepolje (LAP)

Local Action Plan for Youth Prijepolje stems from several important European and
international documents that define the strategic directions of development of
youth. Documents that support the LAP are: White paper (European parlamet),
the European Charter on youth participation in municipal and regional life (Congress of
Local and Regional Authorities of Europe), national youth policy as a working sample
form and add document Education of Young People: Statement 21. century, eleven
indicators for the development of national strategies and policies for youth presented by
Peter Lauretzen, Deputy Director for Youth and Sport of the Council of Europe and
adopted by the European Youth Forum. In addition to these important documents, the
Local Action Plan for Youth Prijepolje, relies on the findings and declarations of the
European and world conferences and meetings: the UN World Youth Forum (Braga,
1998.), The World Conference of Ministers Responsible for Youth (Lisbon, 1998),
Meeting of Ministers of Education (Bologna 1999)..



The main national document to which the Local Action Plan for Youth Prijepolje draws
a National Youth Strategy of the Republic of Serbia by the Serbian Government
unanimously adopted the 9th May 2009. year. On the Strategy was attended by more
than 16,000 young people, 30 resource centers, 12 ministries, 10 units to monitor and
support, eight thematic groups, the six Advisory Committees, and held in 167 tables and
10 regional conferences.

In addition to this document that are directly related to youth policy (youth policy
vision, targets and concrete measures by which these policies can be implemented), we
used the following national documents: the Poverty Reduction Strategy in Serbia,
National Strategy for Employment for the period 2005 - 2010. years, the National Action
Plan for Children, the Millennium Development Goals in the Republic of Serbia, Strategy
to improve the situation of people with disabilities, Youth Health Development Strategy
in the Republic of Serbia; National Strategy to Combat HIV / AIDS, the Adult Education
Strategy in Serbia.

3. The target group which includes the Local Action Plan for Youth Prijepolje

Adulthood as a different period of life is determined and defined by the world,
European and national institutions and organizations. When it comes to young people in
Europe, we usually mean age between 15 and 24 years.Republic of Serbia in terms of
some defined benefit young people aged 15 to 26 years, but the period of adolescence
in many cases extending to thirty years, because of longer duration of education and
employment difficulties, and delays growth and social independence. That is why the
Local Action Plan for Youth Prijepolje the actions of the well-being of young people aged
from 15 to 30 years in accordance with the National Youth Strategy of the Republic of
Serbia

Young people who are engaged in local action plan for young people living in the
territory of Prijepolje Prijepolje, are different and social status, as well as national,
religious, political, sexual and other commitments. They are active in civic associations,
youth groups, informal groups, a number of them has a physical disability, is engaged in
sports, volunteer work, or another action is completely passive and does nothing.



4. Analysis of the initial state
Socio-demographic characteristics of Prijepolje municipality

The birth rate in the municipality of Prijepolje almost always been upward, often above
the average in Serbia. Last decade is characterized by the decline in population in the
municipality of Prijepolje, mainly due to emigration.According to the 1991 census. , in
the municipality of Prijepolje lived 46,525, and the 2002nd year, when he carried the
latest census, 41,188 inhabitants. For a decade, has reduced the number of 5337
inhabitants. Every year, on average, the population was shrinking by more than 1%.

Emigration of the population and declining birthrate deteriorating age structure, as
illustrated by the data from the table:

Age population Year Decrease (-)
1991 % 2002 %
Increase (+)
To 14 11.507 23,89 7.995 19,42 -3.512
15to 24 8.212 17,78 6.520 15,86 -1.692
From 25 to 34 7.060 15,30 5.553 13,48 -1.507
From 25 to 59 14.074 30,45 13.550 32,89 -524
Over 60 5.672 12,58 7.570 18,35 +1.898

From the table it can be concluded that the number of young people in permanent
decline. In a survey conducted by Civic Initiatives NGO volunteers and new vision - the
Youth Club from Prijepolje the question "If you got the chance, would you leave
Prijepolje - even 84.10 per cent of young people gave an affirmative answer, mainly
because of better employment ( 32.33 percent).

A significant percentage of young people covered by formal education. Eighth grade (15
years) in the 2008/2009 school year 493 students attended. In Prijepolje municipality
currently has 1000 primary less than a decade ago, and each new school year to remain
empty for at least three classrooms. Of the 35 primary schools in every three to attend
elementary school less than 5, while in four separate classes teach only two students. In
the last three years have closed three schools (Kaéevo, MileSevo So, justice)



Secondary education in the municipality of Prijepolje takes place through the work of
Prijepolje gymnasium, Economic Trade and Technical School. Opened, 2005. year, and
the only higher education institutions - high school technical vocational studies Cacak,
the Consultative Center Prijepolje.

The number of young, 15 years, included education in the school year 2007/2008. year:

SCHOOL NAME NUMBER OF ENDEDUPIN  PASSENGERS
STUDENTS CLASS

Prijepoljska High School 476 475 203

Economic-Trade School 539 536 519

Technical School 667 617 401

High school technical vocational 270 / /

studies

Youth education plays a significant role in employment. According to the National
Employment Service Branch in Prijepolje of 31.01.2009, the total number of
unemployed young people (under the National Strategy for young people between 15-
30 years.) Amounted to 1,911 persons, or the total number of registered unemployed is
about 30% , of which 1062 women or 56% of the total number of young people looking

for a job. The majority of this long-term unemployed, since the jobs are waiting for
more than a vyear. Profile of Education is very important determinant of future
employment. According to the National Employment Agency, Branch in Prijepolje of
31.01.2009. was about 22% of unemployed youth among the unskilled or semi-skilled
work force that is. Persons without occupation or expertise, 72% of those are third and
fourth level education, while about 6% of young Prijepolje who are unemployed have
higher education, for which there is weak demand in the labor market. Among

unemployed young women who make up 56% youth unemployment, about 26% of
population with no qualifications, 69% of women had secondary education and about

6% of young women with higher or university education.

What is a serious data analysis but also opens up opportunities to take on that front
than hire professional institutions is the fact that most young people based on their
employment with the employer, while the much smaller number of those who choose
to self-start a private business. According to the National Employment Agency, Branch in
Prijepolje, in 2008. years by using self-support starting a new business was used by only
8 young people.According to program a new employment-support employers who
create new jobs in 2008. vol. to the National Employment Service Branch in Prijepolje 39
young persons have found employment, and 21 of the user is a member of the female.
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Health is not merely the absence of disease but a state of complete mental, physical and
social well-being "(WHO definition)

Health and youth should have been synonymous, but in practice not so. Analysis of the
health of young people (population od15 to 30 years) in the Municipality of Prijepolje
was performed with special emphasis on the adolescent population (15-19 yr.)
Najvulnerabilnijoj population, due to physical and mental maturity and susceptibility to
various influences. As a starting point served Reports on compulsory medical
examinations of high school youth (conducted by the Pediatric Health Center) and
reports on research needs and situation of youths in Prijepolje first

Health problems present in the young population does not differ much from the
problems of youth in developed areas:

e Improper diet

Advertising and availability of fast food, propagation modeling looks in our society that
result in diseases of malnutrition (obesity, anorexia, bulimia).

e Physical inactivity

Computers, mobile phones, and commercialization of sports has led to a decrease in
physical activity, which in the period of intense growth and development, resulting in
increasing numbers of young with deformities of the spine, chest and feet.

e Substance Abuse

Stunning data to the ™° biggest problems in the municipality in second place is drug
abuse, immediately after unemployment, and other addictions, are not far away on the

scale of the problem.
¢ Reproductive Health

Early sexual relations, unwanted pregnancy, sexually transmitted diseases are certainly
present in our environment.

The Health Insurance Act (Ordinance on the content and scope of medical care from the
compulsory health insurance), government, the question of prevention and early
detection of disease, through health and educational work, and other systematic

reviews and 26 year, a woman in connection with pregnancy and systematic reviews of
the adult population. In this way the young population can be in the health center and



its services to get advice on developing healthy lifestyles and disease prevention. Law on
Health Protection (Regulation of the plan network of health institutions) in the
municipality with at least 7000 children from 0 -18. years can be arranged counseling for
youth. In our community there is a trend of declining fertility and do not have the
number of children scheduled for counseling, but health problems impose the necessity
of continuous work with young people to adopt healthy lifestyle and taking care of their
own health (and not just through the campaign periodic actions, such as Healthy

Schools, Schools without drugs, breastfeeding Sunday ...).

% %k %k

Level of juvenile crime in the municipality of Prijepolje noted a sharp increase in recent
years (Report of the Expert Team of the Center on the situation of juvenile delinquency
in 2008.). In 2008. were registered over 180 children and youth with behavioral
disorders (offenders, prekrsajci and children with antisocial behavior) which is 30 more
than last year. There has been also a sharp increase in juvenile crime in the total crime
in the municipality. Alarming is the fact that the number of crimes they did juveniles
also increased and is 39, which is 10 more than in 2007. The level of aggressiveness of
juveniles grow, and to tolerate frustration is lowered. Due to rapid expansion of juvenile
delinquency, the existing institutions that deal with these problems as part of regular
activities, are not able to amortize this phenomenon and make a significant step in

reducing and preventing deviant behavior of youth.

Center for Social Work Prijepolje in 2008. year of its services included 9 persons (15-18.
years) without parental care, 48 socio-economically disadvantaged persons (15-
18.godina); 151 persons (15-18 years) from families with troubled relationship between
the parents; 41 persons affected by the development (15-18years) Other: 260 persons

of 15-18. years.

If in a short period of time does not start with a new way of working with this
population, further progressive increase in juvenile delinquency, which the company will
not be able to control. It is known that an offender on the average of three new recruits,
which means, to the current 180 number could increase to 540 offenders
annually. Consequences of this phenomenon would be affected a great number of
families, schools and other institutions at the community level.

No data from the Ministry of Internal Affairs - Branch of Prijepolje younger than 14 to 30
who are in the last 3 years come into conflict with the law is not encouraging.

In the last three years young people have committed 319 crimes and 513 violations
(data not related to traffic) and it is evident that the number of perpetrators of crimes
from year to year increases and the number of offenders is decreasing.



Of the total number of perpetrators of crimes under the age of 14-16. years were 32
times the perpetrators, 16-18. years, 26 times; of 18-21.years, 12 times, and 21-
30. years, 249 times. The place of performance in most cases the open space, and the
time the crime was a period of 01-04 hours.

The most common perpetrators of violations are the young age of 18-21 years, although
it is alarming that the number of increases in this age group.

It is worrying that young people of 14-16. years, more frequent perpetrators of
violations and that the number in 2006. the age of 17, increased in 2007. year to 56, in
2008. this number is 53

As the scene of the offense in the first place is the street, then restaurants, and as the
most time of the offenses is a period of 22-06 hours, then comes time from 12-18 hours,

and then a period of 18-22 hours.

Due to the large number of youth with antisocial and delinquent behavior, Ministry of
Labour and Social Affairs with the support of UNICEF equipped Day Centre for young

people who are in conflict with the law. Day care center will begin operations in
2009. year and will function as an extended activity of the Center for Social Work in
Prijepolju.Finansiraée up from the local government and donors. Day Center is the only
center of its use in Southwest Serbia.

% %k %k

Cultural life in the municipality of Prijepolje takes place through the work of three
cultural institutions: Central library"Vuk Karadzi¢'"Museum Prijepolje and Culture
Centre.

Central Library"Vuk KaradZi¢" ended December 2008. There's 5592, of whom over 30%
are young. Young people from the suburbs it is possible to use library services (books,
magazines, multimedia, internet) through the operation of mobile libraries -
Infobusa.Od 2006th The present trend of increasing numbers of young people who use
the library for informational, educational or entertainment purposes. Museum and
Cultural Center periodically organize youth programs and support the gathering of
informal groups of young people involved in amateur creativity.

%k %k %



In Prijepolje there are volleyball, football, basketball and rafting clubs, there is the
recognition of karate, kick boxing and fitness club bringing together a large number of
young people. Prijepolje extensive sports facilities for basketball and football, while
Lima's coast over the summer turns and volleyball courts during the tourist events that
are being held and which attract great attention of young people. Courts generally have
no lighting at night, which is a big problem in summer time for sports activities at night,
involving a large number of young people.

According to data from the Sports Federation Prijepolje in our community, there are 23
sports clubs which bring together members of the 1185 (football, volleyball, basketball,
karate, hikers, scouts, paragliding, kick boxing, fishing, athletics, kayaking,
skiing). Prijepoljska municipality has: a sports hall, four sports halls, two stadiums, 6
courts for small sportive, an outdoor pool (unavailable) and 1-om the sports hall which
was the project completed and is expected to be renovated.

% %k %k

Problems related to the ratio of young to the ecology resulting from the overall
community relations to the environment, its values and the need to preserve it. So we
can say that a low level of environmental awareness and knowledge levels of young
Prijepolje related to ecology and environmental protection - the lack of non-formal
environmental education, an insufficient number of young activists, the lack of a
strategic approach and a common vision and a lack of concrete solutions and actions.

Active participation of youth in creating a healthy and unpolluted environment is a
primary goal. Investment in environmental education and youth environmental
education of highly skilled personnel would lead to the creation of a determined public
opinion that respect, understand and protect our environment and natural resources.

5. Defining the problem areas to deal with Local Action Plan for Youth Prijepolje

Active participation of young

Almost no young people involved in decision making at the local level. Direct
consequence of this fact is insufficient appreciation of the needs of youth and lack of
familiarity with the use of their resources, which affect the complete marginalization of
youth in the community. Also, often the absence of support for young people to take
the initiative, the active role and responsibility in the community. The reasons for this
are manifold:



1. Insufficient awareness of the necessity of youth participation in decision making;

2. The lack of an adequate model of including youth in decision-making processes,
even those decisions that are directly related to the development of young
people and improving their position in society;

3. Discrimination against young people in decision making. Young people are
under-represented in institutions and decision-making bodies because there are
still prejudices that young people did not have the expertise for such a position.

Youth Information

1. The lack of an adequate model of youth information. Insufficient material resources
for the development of youth information. Insufficient to support the development of

human resources for youth information.

2. Lack of youth programs in the local media. Not enough media space for youth
activities. Insufficient adaptation of media content young people. Insufficient
involvement of young people in youth outreach programs in the existing local media.

3. Lack of school newspapers. Insufficient training of youth for work in the media.

Culture and Leisure Youth

1.Infrastrukturni and resource problems: Insufficient utilization and availability of
existing space for programs and youth initiatives, insufficient financial support for youth
initiatives.

2. Maladaptive cultural institutions to the needs of young people: The cooperation
between cultural institutions, schools, civic associations, informal groups of young
people is very poor, inadequate information - existing ways of informing young people
are out of step with the needs and habits of young and uninformed youth contributions
and interest of local media; Insufficient activity focused on animation, including the
promotion of youth; current activities of the scope and content do not meet the needs
of young people; Maladjustment cultural institutions and sports for disabled persons
because of architectural barriers.

3. Problems related to young people as consumers of culture: Young people are mostly
poorly informed, passive and uninterested in the creative expression and refinement of
everyday life, there is a tendency of accepting mass trends, conformism youth
neiskazivanje own needs in order to influence the creation of supply.



4. Problems related to time of young people: poor and nesadrzajna offer; disorganized
time of youth; insufficient availability of content - indoor sports halls, sports grounds at
all; complete marginalization of youth with disabilities and young disabled people are
to ; Lack of professional staff working with young people, lack of promotion of healthy
lifestyles, low quality and diverse programs for young people in suburban and rural
areas, lack of mobility (mobility) of the students - inertia, lack of interest in the field of
mobility, communications, exchange of experience and lack of youth people with driving
energy, creative ideas and motivation to influence the current situation and contribute
to change.

Formal and informal education as a function of professional, personal and social
realization of youth;

Formal education

1. Problems related to the system are outdated, too extensive work programs adjusted
to changes in society and the needs of youth, and maladjustment of education and labor
market needs.

2. Problems related to the educational process: disordered and non-equipped
operating rooms, lack of modern means and devices, a lack of financial resources for
higher quality and more varied extracurricular activities, outdated teaching methods,
lack of openness to experience from the school environment, nesaradnicki a
relationship between student-teacher insufficient involvement of parents in school life

and work. Nemoguénosrt continuing education of young people with disabilities at the
end of primary school.

3. Problems related to the teaching staff: lack of professional development of teachers,
lack of professional and material motivation of teachers.

4. Issues relating to youth: lack of motivation and knowledge of students as subjects to
participate well in all phases of instruction.

Informal education

1. Problems related to the promotion of informal education: an unsatisfactory status
and evaluation of informal education, lack of promote the role and importance of



informal education in personal and professional lives of young people, not enough
information about the programs of informal education.

2. Problems related to the programs of informal education: poor availability of the
program; insufficient support informal education of young people, leading to a reduced
number of programs and / or decline in the quality of the program; insufficient
motivation of young people to plan and organize leisure time, acquire useful knowledge,
skills and habits through volunteer work and participating in informal education
programs.

3. Problems related to the implementers of the program: limited supply of
organizations that are engaged in informal education, formal closure of educational
institutions and lack of flexibility for multi-sector work leading to difficult cooperation
between schools, NGOs, institutions, media, associations, clubs and other entities that

carry out programs of informal education.

Self-employment and youth entrepreneurship;

1. Insufficient motivation of young ljudih for professional achievement -Lack of
information on job opportunities, lack of empowerment of youth.

2. Lack of support for youth to start self-employed - Lack of measures to promote
employment and self employment of young people.

3. Weak and inter-institutional cooperation - Lack of cooperation between educational
institutions, local governments, businesses, NGOs and the National Employment Service.

4. Under-developed entrepreneurial skills among young people - Lack of encouraging
the development of entrepreneurial spirit and entrepreneurial environment among

young people
Youth health

1st Insufficient awareness of healthy lifestyles and lack of support for proper mental
and physical development of young people in the areas of: development of a healthy
and stable personality in young people, recreation, nutrition and reproductive health.

2. The lack of organized and continuous work on prevention: substance abuse
(nikotinizam, alcoholism, drug abuse), sexually transmitted diseases and HIV, mental
health problems in children and adolescents, aggressive behavior and violence.



3. Inadequate health care for young people: lack of organization, tailored, accessible
and promoted health care for young people, especially for marginalized groups.

Youth in Conflict with the Law

1. Problems related to family relations: decline of values in society, dissatisfaction with
family relationships, neglect of family problems, poor family role models, the entry of
young people in conflict with the law as a way of drawing attention to the family.

2. Problems related to educational and other institutions: the lack of adequate
educational and preventive measures (PAS, psychological problems), lack of adequate
mechanisms to mitigate the social and societal differences, the poor economic situation
and unemployment, inadequate legislation and its application in the field of youth and
conflict with the law , insufficient knowledge of the law by the youth, inadequate
funding for preventive programs and inadequately trained human resources (without
training, networking and joint action), under sanctions of various groups that have a
negative effect on young people (sect, extremist groups and movements).

3. Problems related to negative influence of peer groups: identification with the agents
of negative behavior patterns and not enough emphasis on positive role models.

4. Problems related to the media: promotion of negative role models.

Ecology and Sustainable Development

1. The low level of knowledge about ecology and environmental protection: The low
level of environmental awareness, lack of formal environmental education.

2. Lack of empowerment of civil society in environmental and sustainable
development: insufficient number of young activists, the lack of a strategic approach
and a shared vision, lack of concrete solutions andactions,the lack of
support programs, lack of organization, lack of cooperation.

3. Lack of support institutions and other entities to engage young people in
ecology: Lack of youth involvement in decision-making processes on environmental
issues, lack of respect for the law, lack of financial support programs, not enough young
qualified experts in ecology who are employed in institutions.



Part Il - Action Plan for youth care Prijepolje

Active participation of youth

Specific Goal 1: Equal participation of youth in decision-making at the local level,
especially in making decisions that have a direct impact on their position in society.

Specific Time Actors Resources |Indicators Funds
Tasks responsible Verification
for
realization
1.1. Space, Number of activities and Reports and
Youth Office campaigns recordings
Raising awareness about 2010 - 2015 equipment, campaigns;
the necessity of youth Local Number of seminars and
participation in decision- government trained workshops Programs of
making through: volunteers seminars and
NGOs workshops

a) advocacy campaign on
the necessity of active Evaluation
participation,

b) Seminars and workshops
which will give young
people closer to local
government and the
manner of its functioning.

1.2. The number of contacts |Reports on
Office Equipment, |of the Office for Youth |implemented

Creating a system of 2010thyears and omladinskihh group |activities;

motivation of young people Youth trained with representatives of

to actively participate in volunteers |local government; Number of

social life through: NGOs young people in
Activities carried out decision making

a) Developing partnerships Assembly with the support of local

between youth and local Prijepolje government

government institutions

b) Institutionalization of
youth participation in



decision making bodies on
issues related to youth

1.3. Office Equipment Making decisions on A decision on quotas
2010 - guotas for youth for

Combating discrimination 2015 Foryoung Space

against young people through: people Number of Youth and monitoring
Contributorscampaigns its implementation

a) The establishment of Local conducted

mandatory quotas for youth government Volunteers Reports and images

participation in decision making from the campaign

bodies on issues relevant to NGOs

youth

b) advocacy campaigns and
action to ban all forms of
discrimination against young

1.4. Youth Office Equipment The presence of The decision of the

Jan - representatives of  chair for the youth of
Empty chair to represent the  March Assembly  Contributorsthe Municipal the Municipality;
Youth Office in the Municipal Prijepolje Assembly sessions
Assembly In KZM Session Recordings

2010 NGOs
1.5. Space, Founded Council for Decision on the

Jan -  Youth Office Youth at the Establishment of the
Establishing the Council for March Equipment Municipal Assembly; Council for Youth and
Youth in Local Government in Assembly the percentage of
the composition of which will In Prijepolje ~ Volunteers Participation of youth representatives
go 60% of youth 2010 youth in the Council
representatives NGOs representatives in

the Council Number of decisions

and activities of the
Council initiated the

Youth
1.6. Office Space, The number of youth Number of new youth
2010 - organizations; organization is
Strengthening the capacity of 2015 Youth Equipment
existing and support the forms of support to
establishment of new youth Local trained staff their work by the
organizations and associations government local government

dealing with youth issues and



support their activities by local NVOsektor

government

1.7. Strengthening the capacity 2010 - Youth Office Equipment Number of students Reports on the work of

of parliaments and school 2015

support for their activities Schools

through various forms of

Volunteers

involved in the
school parliaments

and the frequency of

school parliaments

education of the school NGOs their activities

parliament

1.8. Encouraging political 2010- Youth Office Equipment Number of young Reports
activism of young people 2015 people involved in

through education about the NGOs Contributorseducation Evaluation

functioning of the political
system and the impact of policy
interventions on the lives of
young

YOUTH INFORMATION

Volunteers The number and

quality of

Video and audio

recordings

implemented
activities carried out

activities

Specific Objective 2: Development and improvement of youth information through the
creation of adequate infrastructure, resources and program requirements.

Specific Time
Tasks
2.1.

January-
Start March
two months In 2010
Informant
Youth
2.2.

January-

Actors
responsible
for
realization

Youth Office

Office

Resources

Space,
equipment,

trained
volunteers

equipment,

Indicators

Print

Informant

Youth Party in
the local

Funds

Verification

Informants;

reports,
miscellaneous
records (audio,
video)

Local newspapers



Start
page
youth
Local

list
2.3.

Start

school newspapers in
the primary and
secondary schools

2.4.

Start

programs for youth

(Weekly)
2.5.

Organization

School of Journalism

for youth in the

media
2.6.

Start

Internet radio, the
Office for Youth
Setting up and
regularly update the

March

In 2010

youth,
editorial and

journalist

Primary and
secondary

September schools

2010.

jun 2011th

June-

Youth Office

Editors

December Radio

2011

January

June

2010th g

January

2012th

Youth Office

Youth Office

Office

Youth

2010 - 2015NGOs

trained
volunteers,

professional

journalists

Space
equipment,
trained
students and
volunteers,

professional

Associates
Equipment

Contributors

Prof.novinari

Space,
Equipment,
Lecturers
professional
journalists

Space,

Equipment,
service

trained staff
Space,
equipment,

list once a week

School

Sheets

Implemented

shows on the
radio

Number of
trained

participants

Internet

Radio

Web portal for
youth regularly

school paper

all kinds of
records

Recordings

Reports

Audio and video

Internet

Number of
Customer Web



web portal for young
Prijepolje

2.7. Running INFO
Centre (informational
service for youth )

Office for Youth
Prijepolje

trained staff  updated
Youth Office
2010-2015 Youth Office Space, INFO Center
Prijepolje equipment, Office for Youth

trained staff

CULTURE AND LEISURE TIME YOUTH

Portal

Number of
forwarded
information

The annual
statistical report
on Web portal
Number of
forwarded
information

Users

Specific cilj3: Improving the quality of leisure time by increasing the number of young
people from 15 30 years involved as organizers or participants in cultural activities and

programs for quality leisure time.

Specific Tasks

3.1. The signing of the Protocol on the
cooperation of cultural institutions,
youth groups, representatives of pupils'
parliament, the Office for Youth on joint
programs to be organized and
implemented in cooperation with the
youth.

Time Actors

2010

Resources Indicators
responsible for
implementation
Central Library  Spatial, Protocol on
"Vuk Karadzic"  technicaland Cooperation
human
Museum in resources
Prijepolje

House of Culture
Youth Group
NGO

Youth Office

Pupils'

Means of
verification

Number of
programs
implemented in
accordance with
the Protocol

Reports

Photo
documentation

Audio and video



3.2. Joint activities of local institutions,
public and civil society, non-formal
groups to improve the quality, variety
and availability of cultural events for
young people (panel discussions, literary
readings, recitals, theater, street
theater, performances, concerts,
exhibitions, creative workshops, film
festivals , masquerade ...)

3.2. Joint activities of local institutions,
public and civil society to improve the
quality, variety and availability of youth
sports events (trips, tournaments,
extreme sports, igrarijade)

2010-

2015

2010-

2015

parliaments
Cultural
institutions

Educational
institutions

Local government
NGO

Youth Office
Tourist
Organization of
Prijepolje

Youth Group
Sports Federation

Educational
institutions

Local government
Scouts

NGO

Youth Office
Youth Group
Tourist
Organization of
Prijepolje

Red Cross

The number
and types of
organized
activities

Number of
volunteers

Number of
participants

The number
and types of
organized
activities

Number of
volunteers

Number of
participants

3.3. A public competition for projects for 2010- Local government Financial assets Number of

young people

2015

Office Imade

projects

Number of
approved

Reports
Media coverage

Photo
documentation

Video and audio
recordings

Reports
Media coverage

Photo
documentation

Video and audio
recordings

Izvesaji on
relizovanim
projects

Evaluation



3.4. The annual evaluation of activities
for young people in the field of culture
by the administration

3.5. Inclusion of marginalized young
people through joint work on designing
and implementing cultural and sports
events

3.6. Organize cultural and sports events 2010- Cultural

in remote rural areas

2010-

2015

2010-

2015

2015

Local government Financial,
physical,
technical and
human
resources
Spatial,
technical and
human
Sports Federation resources

Cultural
institutions

Educational
institutions

Center for Social
Work

Red Cross

Local government
NGO

Youth Office

Youth Group

Financial,

physical,

technical and

Sports Federation human
resources

institutions

Educational
institutions

Center for Social
Work

projects

Annual
appropriation

Evaluation of
performance

The number
and types of
organized
activities

Number of
volunteers

Number of
participants

The number
and types of
organized
activities

Number of
volunteers

Number of
participants

Media coverage

Photo
documentation

Video and audio

recordings
Report

Reports
Media coverage

Photo
documentation

Video and audio
recordings

Reports
Media coverage

Photo
documentation

Video and audio
recordings



3.7. Action research on the needs of 2010
young people (time), research
presentation and reconciliation bid upon
expressed needs.

3.8.Izrada project documentation for
reconstruction, remodeling and
technical equipment of buildings for
cultural and sports events for young

people.

2010

3.9. Adaptation of existing buildings

(sports halls, outdoor courts,) 2015

3.10. Involvement of youth in creating
content for print and electronic media
involved in cultural, sporting,
recreational and creative activities of
young people.

2015

3.11. Support programs, study tours, 2010-
youth exchanges, national and 2015
international camps and conferences for

young

3.12. Support programs that promote
the different cultural values,
understanding, tolerance, coexistence

2015

2011-

2010-

2010-

Red Cross

Local government
NGO

Youth Office

Youth Group

Cultural Spatial,
institutions technical and

human
Sports Federation resources
Cultural Spatial,
institutions technical and

human
Educational resources
institutions

Sports Federation

Educational Spatial,
institutions technical and
human

Sports Federation resources

Local government Financial assets

Local institutions The media

(radio,
NGO newspapers,
TV, electronic
Youth Office media)

Youth
Organizations
Local institutions Technical and
human

NGO resources

Youth Office

Local institutions Financial,

spatial,

Survey carried

The number of
reconstructed
and furnished

facilities

The number of
reconstructed
and furnished
facilities

The number of
implemented
programs

Number

published /

broadcast items

Number of
implemented

program

Number of
participants
Number of
implemented

The data obtained
by processing the
survey

Reports on
technical
acceptance of
works supervisors

Reports on
technical
acceptance of
works supervisors
Reports

Videos

Audio and video

archives

Reports

Reports



and mutual respect

3.13. Support programs that promote

healthy lifestyles

3.14. Support programs afirimsu

2010- Local institutions

2015

2010- Local institutions

amateur creativity, youth activism, non- 2015

formal education

3.15. Encourage the youth to spend
quality time in the campaign, media
appearances, web portal, the Info Center

Youth Office

2010- Local institutions

2015

NGO

Youth Office

NGO

Youth Office

NGO

Youth Office

NGO

Youth Office

technical and
human
resources

Financial,

spatial,
technical and
human
resources

Financial,

spatial,
technical and
human
resources

Financial,

spatial,
technical and
human
resources

program

Number of
participants
Number of
implemented

program

Number of
participants
Number of
implemented

program
Number of
participants
Number of
implemented

program

Number of
participants

Formal and informal education as a function of professional, personal and social

realization of youth;

Formal education

Specific objective 4: Active participation of teachers, professional associates and youth

in the promotion and development of formal education.

Specific Tasks

TIME Actors

Resources Indicators

responsible for
implementation

4.1. Professional development of 2010-Primary and Space
teachers in subject areas through 2015 secondary schools
seminars, workshops and study

Human

Number of
seminars and
workshops

Reports

Reports

Reports

means of
verification

Reports, work
programs, photo
documentation,



tours

4.2. Seminars and workshops for
the application of new teaching
methods in their everyday the
educational work of teachers

4.3.

Seminars for directors, assistant
directors and associates of the
primary and secondary schools

4.4, Improving the awareness and
efficiency of the Council of
Parents and school boards
through round tables and lectures
for their members.

4.5.Stampanje and distribution of

Professional
groups of
teachers

NGO

2010-Primary and
2015 secondary schools

Professional
groups of
teachers

NGO

2010-Primary and
2015 secondary schools

Municipal
Government -
Department of
Education

NGO

Local media
2010-Primary and
2015 secondary schools

Municipal
Government -
Department of

Resources

Space

Human
Resources

Space

Human
Resources

Space

Human
Resources

video
Number of
teachers and
associates
included
seminars,
workshops and
study tours

Number of
certificates
obtained
Number of
seminars and
workshops

Reports, work
programs, photo
documentation,
video

Number of

teachers and

associates

included seminars

and workshops

Number of

certificates

obtained

Number of Reports, work

Meetings programs, photo
documentation,

Number of video

participants

The number of Reports, work
round tables and programs, photo

lectures. documentation,
video

Number of

participants Newspaper

articles, media



informational fliers on the Education
competencies of the Council of
Parents and school boards. NGO

Youth Office

Local media
4.6. Teacher education, 2010-Primary and
professional associates, students 2015 secondary schools
in overcoming prejudice,

developing tolerance and Municipal
openness to Government -
diversity. Sensitization to work Department of
with youth and families of Education
minority and marginalized groups

(young people with disabilities, NGO

youth with developmental

disorders) Youth Office

Local media
2010-Primary and
2015 secondary schools

4.7. Activating and work on
improving students' parliaments
through education of students,

principals, teachers, professional Municipal
associates, parents and Government -
representatives of local Department of
government (lectures, debates, Education
round tables)

NGO

Youth Office

Local media

4.8. Improving relations with the 2010 Professors

Space

Human
Resources

Space

Human
Resources

Technical

Circulation

The number of
round tables,
lectures and
seminars

Number of
participants

Number of
implemented
programs and
actions

Number of active
members pupils'
parliament

The number and
quality of actions
that are
implemented
through grade
students
organized
parliaments

Number of
proposals on
improvement of
teaching,
cooperation of
students and
teachers who
have been
officially verified
Number of

coverage (radio,
TV)

Reports, work
programs, photo
documentation,
video

Newspaper
articles, media
coverage (radio,
TV)

Polls

Reports, work
programs, photo
documentation,
video

Newspaper
articles, media
coverage (radio,
TV)

Report - Statistic



wider community and recognition
of educational institutions
creating Web portals in primary
and secondary schools

4.9. Creating conditions for quality2010- Local government Space

teaching physical education in 2015
secondary schools through the
adaptation of existing and

construction of new facilities

4.10. 2010-

2015 secondary schools

Development of school libraries
into centers for the development
of various forms and methods of
educational work, the place of
receipt and distribution of
important information at school -
the renovation and equipping of
existing space, renovation of
collections of professional
literature and multimedia

Pupils'
parliaments
Municipal
Government
Sector -
Department of
Education

Office zamlade

High schools
Local Community

Local media

Primary and

Central Library
"Vuk Karadzic"

Pupils'
parliaments

Municipal
Government -
Department of
Education

Local media

equipment Customer Web
Portal
Space

Human
Resources

The number of

traffic Web
portals on
various
parameters

Reports on

reconstructed and technical

Human

Resources courts

The number of

furnished outdoor acceptance of

works
supervisors

reconstructed and Reports and wor

equipped with
indoor courts

Number of
refurbished and
equipped school
libraries

Space

Degree of
satisfying the
needs of users -
students,
teachers,
professional
associates (R)

Number of

experts - librarians

programs

photo
documentation,
video

Newspaper
articles, media
coverage (radio,
TV)

Reports and wor
programs

Results of
research survey

photo
documentation,
video

Newspaper
articles, media
coverage (radio,
TV)



4.11. Increase the motivation of
gifted students to develop their
potential in school and out of
tutorials, adequate remuneration,
study tours

4.12. Improvement of extra-
curricular activities through the
use of existing space, technical
and human resources

2010-Primary and

Human

2015 secondary schoolsResources

Pupils'
parliaments

Municipal
Government -

Department of
Education

NGO
Youth Office

Local media
2010-Primary and

Spatial,

2015 secondary schoolstechnical

Pupils'
parliaments

Civil sector
Youth Office

Local media

and human
resources

employed in
school libraries

The number of
implemented
programs
Number of
mentors and the
quality of work

The number and
type of awards

Number of
students - the
number of study
tours

The number, type

and quality of
implemented
programs

Number of
participants -

Reports and wor
programs

Results of
research survey

photo
documentation,
video

Newspaper
articles, media
coverage (radio,
TV)

Reports and wor
programs

Results of
research survey

photo

students, teachersdocumentation,
and educationists video

Survey

Newspaper
articles, media
coverage (radio,
TV)



INFORMAL EDUCATION

Specific goal 5: Implementation of activities aimed at promoting and developing non-
formal education of young people and establishing partnerships with various

institutions.

Specific Tasks TIME Actors Resources
responsible for
implementation

5.1.Medijska promote 2010 NGO Human

non-formal education Resources
through radio and TV Libraries (public

shows, print supplement and school)

Polimlje
Youth Office
Red Cross
Local media

5.2. Release discussion: 2010 NGO Spatial,

Informal learning in the technical and

European theory and Youth Office human

practice resources
Local media

5.3. Realization of the 2010- Central Library  Spatial,

round table discussions on2015 "Vuk Karadzic"  technical and

lifelong learning (formal, human
informal and non-formal resources

education)

Indicators

Number of
implemented radio,
TV Show

Number of print
publications

The number of
implemented
programs

Number of

participants

The number of
implemented
programs

Number of
participants

Local media

means of
verification

Reports on the
work

Work programs

photo
documentation,
video

Reports on the
work

Work programs

photo
documentation,
video

Reports on the
work

Work programs
photo

documentation,
video



5.4.Stampanje and 2010 NGO Human
distribution of Resources
information bulletins on 2015 Youth Office

neformalnomm education Space and
/ importance, Local institutions technical
applications, carriers resources

aktiovnosti /

5.5. Monthly electronic 2010 Youth Office Spatial,
newsletter on programs - Prijepolje technical and
neformalniog education - human

that have occurred on 2015 resources

youth Prijepolje

5.6. Realization of non-  2010- NGO Spatial,

formal education projects 2015 technical and

in various fields Youth Office human
Prijepolje resources

Local government

Local institutions

5.7. Formation exchange 2010- Youth Office Spatial,

for volunteers available at 2015 Prijepolje technical and

the web portal for young human

people, regularly update resources
technical and
human
resources

5.8. Initiation and favoring 2010- NGO Spatial,

projects jointly designed 2015 technical and

and implemented civil, human

Circulation Reports on the
work
Number of
participants in non-  Work programs
formal education
photo
The number of civii documentation,
society organizations, video
units of public and
private sectors
represented in the

bulletin

Number of Report - Statistic

information publishedTraffic's web por

on the website for youth Prijepc

Number of

Customer's web

portal

Number of projects Reports on the
work

Number of

participants Work programs
photo
documentation,
video

Number of volunteers Reports on the
work
The number and type
of activities in which  Work programs
they are engaged
Evaluation repor
Quality of the
acquired skillsand  photo
experience documentation,
video
Evaluation

Number of projects Reports on the
work
Number of



public and private sectors.

5.9. Implement a program 2010-

of informal education of 2015
young people on

intercultural relations,
tolerance and diversity

resources
Public sector

Private Sector

Local government

Local media

NGO Spatial,
technical and

Cultural and human

educational resources

institutions

Youth Office
Prijepolje

Self-employment and entrepreneurship

participants

Number of projects

Number of
participants

Specific Objective 6: Improving the Position of Youth Prijepolje in recruitment by
informing, supporting the income generating activities, support for professional
development and youth entrepreneurship and improve inter-institutional

cooperation.
Specific Tasks Time
6.1.0drzavanje 2010-2015

educational training
to increase
knowledge and
improve the
motivation of young
people for active job

6.2.Raspisivanje open2010-2015
competition for the

Actors
responsible for
implementation

Resources

Nacionlana serviceSpace,

for employment

ing

Local Business
Support SMEs,
NGOs

equipment,
coaches
(service
providers),
counselors,
psychologist

Local government, Financial

local council for

assets

Indicators
The number of
training

The number of
participants

Published
competitions

Work programs

photo
documentation,
video

Reports on the
work

Work programs
photo

documentation,
video

Means of
verification

Reports held in
the training,
evaluation
reports, list of
participants-
students,

awarded
certificates,
photographic
records

The number of
realiza-term



award of grants for

employment

6.3.0snazivanje
intersectoral
collaboration
(educational
institutions, local

governments, NES, a

local center for
support to SMEs,

businesses) through
the holding of joint

meetings

2010-2015

6.4.0rganizovanje job2010-2015

fairs

6.5.Pravljenje
database on

Production
Base in

companies Prijepolje 2010,
and update the same updated in

6.6. Printing of

information material

2011-it-
2015.vol.

2010-2015

employment, of
the Local
Economic
Development

Municipalities,
NEA, local
government,
educational

institutions, local
support center for

SMEs, the Office
for Youth

NGO

National Agency
for employment,
local support

center for SMEs,

Human
Resources

Space,

Equipment,
human

local government, resources,

the Office for
Youth

Local support
center for SMEs

Youth Office
NGO

National Agency
for employment

finan-on
funds
Human
Resources

Human
resources,
financial
resources

Number of
applications

Appointed
representatives

number of
meetings

number of

Fair number of
visitors, number
odazvanih

privrednikolektiva

Registovani
economic entities

in the municipality

of Prijepolje

existence of
databases on
companies
Prijepolje
municipality

requirements,
number of
employees,
number of
newly
established
businesses,
reports.
Signed
protocols on
business
cooperation,

Reports

Reports, lists of
participants,
evaluation
sheets, the
number of
employees,
media
Authoritative
base, trans-nta
all stakeholders
at the local level

Number ostam.and Printed

divided leaflets

material,
reports



it, local support
center for SMEs

6.7.1zrada TV and 2010-2015 National Agency Human Number of Reports
radio shows, columns for employment, resources organized TV and
in local newspapers, youth offices, localand financial radio shows, the  Media reports
notice boards on support center for resources number of issued
youth employment SMEs, NGOs and published
news articles

6.8.0rganizovanje  2010-2015 Youth Office Human Number of Media reports,
campaigns, debates, resources, organized popular Videos,
conferences and NGO financial meetings, photographer
street actions in resources, conferences and
order-ing will National Agency  ska funds street actions ...  ski records
promote youth for employment
employment
6.9. Organizing 2010-2015 Society for Human Number of Reports
campaigns, persons with Resources  organized
conferences and disabilities, NGOs activities, the Number of
street actions to Financial number of employees
promote professional Local support assets employed persons
rehabilitation and center for SMEs with disabilities ~ Number of
employment of youth rauvoju professional
with disabilities National rehabilitated

Employment persons with

disabilities

Center for socijalbi
work

HEALTH

Specific objective 7: Develop awareness of healthy lifestyles and proper psychological
and physical development of young people by improving preventive action.

Specific Time Actors Resources Indicators Funds
Tasks responsible for Verification

realization



7.1. Jan -
June

Establish a network of

peer educators 2010

7.2. The survey onthe 2010

subpopulation of young

people about diseases

and reproductive health

zasvisnosti

7.3. Jan -
June

Formation of youth

counseling 2010

7.4, 2010
2015

Development and
dissemination of
educational programs on
prevention of substance
abuse

7.5. 2010
2015
Organize sports events

and activities to promote

healthy lifestyles

7.6. 2010
2015
Organize an advisory,
educational, creative,

sporting, cultural work

Youth Office Space
NGO Equipment
Educators
Volunteers
NGO Space
Youth Office Equipment
Health Centre Educators
Schools Volunteers
Health Centre Space
Equipment
Human
resource
-Youth Office Equipment
NGO Space
Peer Education Trainers
Network, Center
for Social Work  Volunteers
Schools, health
care
-Youth Office Space
NGO Equipment
Schools Trainers
Sports Federation Volunteers
Sports Clubs
-Center for Social Space
Work
Equipment

Youth Office

Formed a team of

peer educators

Survey carried

Formed counseling

Number of
implemented
programs, the
number of

participants, media

coverage

Number of events

Number of
participants

Number of
programs,

Number of events

Number of peer
educators,
certificates,
reports, videos

Data analysis,
report,
presentations to
local media

Reports, videos

Reports, video
and audio files

Posters

Photo entries

Reports

Certificates



with youth in conflict NGO
with the law

Schools
Health Centre
MIA

Judiciary

7.7.
2015

Competition for Youth Office

development projects to

promote healthy NGO
lifestyles
Schools
House of Culture
Library
Museum
7.8. 2010 -NGO
2015

Organizing seminars of Health Centre
professional

development in health, Center for Social

social and orazovnim Work

institutions to promote

healthy lifestyles Educational
institutions

7.9. Organize an advisory,2010- NGO
educational, creative, 2015
sporting cultural work

with youth who have
developmental

disabilities

Health Centre

Center for Social
Work

Drudtvo to help
people with
developmental
disabilities

Cultural

2010 -Local government

Number of
participants
Volunteers

Media coverage

Trainers

Equipment Number of projects Completed

projects
Space Number of
participants Nagraceni
Volunteers participants
Media coverage
Space Number of Reports
organized seminars
Equipment Certificates
Number of
Trainers  participants Media Reports
Volunteers Photo and video
Space The number of Reports

implemented

Equipment programs Certificates

Trainers  Number of Photo and video
participants
Volunteers Completed
projects



institutions

Educational
institutions

YOUTH IN CONFLICT WITH THE LAW

Specific goal 8: reducing the number of young people who come into conflict with the
law, improving preventive activity of key factors (family, school, local institutions,

peer groups, NGOs, media)

Specific Tasks TIME  Actors responsible
for implementation

8.1. Form a team to January- Youth Office

deal with young people June

from the safety aspect 2010 MIA
Center for Social
Work
Schools
NGO
8.2. Workshops, 2010-  Youth Office
seminars, lectureson 2015
various security issues, MIA
campaigns, radio and
TV shows, local action Center for Social
Work
Schools
NGO

8.3. Building confidence2010-  Youth Office
in the authorities and 2015
visits to institutions MIA

Center for Social

Resources Indicators

Space Formed a team

Human

Resources

Equipment

Logistics

Institutions

Space The number
and type of

Human implemented

Resources activities

Equipment

Logistics

Institutions

Media

Provided Number of

transportation visits

Approval from
the institutions

Means of
verification
Analytical
reports

Work Plans

Radio and TV
Shows

Reports

Audio video
archives

Reports

Audio and
video archives



2010-
2015

8.4. Creation of
educational print
materials and the same
distribution, radio and
TV shows

8.5. In order to prevent 2010-
to do video surveillance 2015
of the city, more

control of working

hours of catering

facilities, control of

alcohol sales to minors

8.6. Release prevention
programs for youth to
develop healthy
lifestyles, constructive
conflict resolution,
tolerance behaviors

2010 -

2015

Work

Schools

NGO
Youth Office

MIA

Formed a team

Center for Social

Work

Schools

NGO

Local government

MIA

Inspection Services

Centre for Social

Welfare, local
governments,

Lecturers

Space
Space
Equipment
Educators
Volunteers
Printers

Volunteers
Space

Equipment
Educators

Volunteers

Professional
staff,

professional services educators,

of schools, health

institutions

Office for Youth

NGOs

volunteers

Circulation

Number of
installed
camera

The number of
reported cases

by inspection
and MUP

Number of
organized
activities

Number of
organized
activities

Materials
printed and
distributed

Radio and TV
Shows

Videos crime
and
vandalism

Reports on
the number
of
participants in
activities



8.7. Implement a 2010- Centre for Social Professional Number of Reports on

program for parentsin 2015 Welfare, Local staff, educators organized the number
order to strengthen Government, NGOs activities of program
parenting capacity participants

Ecology and Sustainable Development

The specific objective. 9: Raising environmental awareness and knowledge levels of

youngq Prijepolje for ecology, environmental protection and sustainable development.

Specific Time Actors Resources Indicators Funds

responsible for
Tasks implementation Verification

9.1. Lectures on current Ministry of Space Number of List of

problems in the field 2010 Environment and participants Participants

zas.ziv.sred. Spatial Planning Equipment

Number of Photo and video

Local government Educators lectures documentation
Tourist Media Report

Organization

NGO



9.2. Organize a workshop on 2010 Youth Office Space Number of

ecology participants
NGO Equipment
Number of
Educator workshops
9.3. To set up an eco-team of Youth Office Space Number of
young people within the 2010- implemented

Youth Office, which will, in 2011 Local government Equipment actions

cooperation with local
authorities carry out Volunteers Number of
environmental actions participants
Activists
9.4. Publish "Green Corner" 2010 Media Exchange of  Published
in the local paper Polimlje - information  article
2011 Tourist and placement
Organization information to
Once the public
a
week
9.5. Radio programs on 2010- Radio 033 Information  Number of
ecology 2015 programs
RTV Enigma Expert to host
the radio Number of
Youth Office shows listeners
involved in the
Local government program
9.6. Organize public forums Local government Space Number of
and on implementation of 2010 organized
environmental Office mlede Equipment public meetings
campaigns. activities in and campaigns
Prijepolje NGO Props
Media Educator

Il Mechanisms of sustainability implementation of the Local Action Plan for Youth

Prijepolje

List of
Participants

Media

Photo and video
documentation

Media
Reports
Photo and text

format in the
local newspaper

Audio recording

Photo, video



1. Necessary mechanisms for implementation and monitoring

Team to prepare a LAP, the participants of round tables (in the process of LAP) proposed
the development of the Youth Office Prijepolje as structured and clearly defined services
for young people - youth service in local government that will work with the Council for
Youth, relevant institutions for young people, youth organizations and individuals to be
active resource to daily work on the implementation, implementation and monitoring of
LAP youth Prijepolje.

Adoption and implementation of LAP Prijepolje youth, our community shows
responsibility towards young people which is reflected in:

e creating a clear position on long-term strategy for youth,
e creation of a municipal body to worry about solving youth

issues and problems,

e ensuring youth participation in all bodies related to youth,
¢ financing of youth organizations and organizations dealing with youth through
funding of youth projects and programs through open competition.

2. The institutional framework for cooperation, organization and participation of
youth in decision-making

Office for Youth was established 2 April 2008th supported by the Ministry of Youth and
Sports of the Republic of Serbia. Office for Youth is a youth service in local government
which will, in cooperation with local authorities, relevant institutions for youth issues,
youth organizations and youth and individuals to work on implementation and
monitoring of LAP youth Prijepolje

3. Youth Office Prijepolje: goals, tasks, structure

Objectives:

Youth Office Prijepolje is an operational body that brings together all services and
agencies dealing with youth, develops plans, coordinates and coordinate actions with
the aim to:



care of the priority issues of youth while respecting the needs of young
people,

builds relationships and collaborates with local organizations and youth
initiatives, public, civil society and the private sector,

be committed to European integration and use recommendations of the
European Charter on youth participation at local and regional level,
supports the creation of civil society.

Tasks of the Youth Office Prijepolje:

Structure:

In order to promote the LAP youth Prijepolje and the opportunities it
provides

Working on implementation of LAP youth Prijepolje in cooperation with
relevant institutions, local governments, NGOs, youth organizations and
youth and active individuals

Implementation of monitoring processes and implementation activities
for the implementation of LAP for Youth

Find new funding opportunities for youth programs

Ensuring effective communication of all relevant and responsible entities
for the development of young people at local and national level.

- Office for Youth is made of:

1. Coordinator of youth

2. Assistant Coordinator

4. Council Office for Youth, 7 members (prominent and renowned representatives of

local institutions and NGOs who have significant achievements in youth work). Tasks
and responsibilities of the Council for Youth precisely defined rules of procedure of the
Council for Youth.

Coordinator of youth should meet the following criteria:

O O 0 O o

be between 19 and 35 years

Graduate or PRS

Active in the youth sector for at least 2 years
Has computer

Speaks English



o Possesses the knowledge, skills and experience in writing projects;
reporting; planning, implementation and coordination of various
activities (seminars, study tours, conferences)

o Possess knowledge and skills of teamwork

o Possess knowledge and skills of successful communication

o Possess knowledge and skills management of interactive processes
(meetings, forums, discussions, presentations)

o Possess knowledge and skills of creating plans and programs for youth

policy.

4. Financing and sustainability of the Youth Office Prijepolje

Core business of the Office for Youth (space, equipment, material, part of

the programcosts, salaries of coordinators and assistants) is funded by the founder

of The Municipality of Prijepolje. Sustainability and Development Program of the Office
of Youth Prijepolje will provide applying the relevant

ministries, national and international foundations supporting projects of youth policy.

5. The manner of implementation of the implementation of the
Local Action Plan for Youth Prijepolje

Local Action Plan for Youth Prijepolje binding municipality
Prijepolje in cooperation with the team for making LAP and the Office for Youth makes a
one-year action plans.

These annual action plans are operational plans for the year with a detailed description
of activities. Annual action plans will enable meeting the needs of young

people in accordance withcurrent social conditions.

From 2010. was necessary to introduce a new budget line for the implementation of the
Local Action Plan for Youth Prijepolje. Through a public

announcement in local mediaand Municipal Gazette will define priorities and

invite all relevant stakeholders to submitthe

required project documentation in accordance with the annual Action Plan.



We thank the members of the coordinating body who participated in
the preparation of LAP
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. Dr. Mirsad Duran, internists, executive director of the NGO New Vision
. Admir Veljovic, coordinator of Youth office of municipality Prijepolje

. Dr. Dejan Matovic, psychiatrist

. Indira Hadzagic, journalist

. Work Divac, a special educator

. Hazema Kapidzi¢, teacher

. Dejan Rakocevic, a professor of Serbian language and literature

. Nermin Duran, Librarian

Rasim Kecevi¢, Chief Scout Association of Serbia

. Dr. Oliver Rov¢€anin Krpovic, pediatrician

. Mukladzija Nelson, professor of physical education

. Jelena Zivkovic, B. Sc. economist

. Ana Pejovic, BSc. lawyer

. Hajrija Bugujevci, BSc. economist

. Dzenita Kratovac, BSc. Eng. Environmental Protection
. Mervin Poturak, BSc. Eng. Environmental Protection

. Mladen Tomasevic, ethnologist

. Alexander Rajic, president of the Students' Parliament Prijepolje High School
. Irma Hadzifejzovi¢, Prijepoljska director of high school,
. Dino BaSovi¢, Technical School

Great expertise in the preparation
of LAP through seminars and consultations provided by the Miljenko Moraca
and Kristina Andjelkovic, coaches, Civic Initiatives, Belgrade.
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