Identification of Partner Organisation
	PIC 
	942350830
	

	Full legal name (National Language)
	Eskişehir Gelişim Derneği
	

	Full legal name (Latin characters)
	Eskisehir Gelisim Dernegi
	

	Acronym
	EGD
	

	National ID (if applicable)
	
	

	Department (if applicable)
	
	

	Address
	Akarbasi Mah. Ataturk Blv. Emeksiz Sok. No:2/1 Odunpazari, 
	

	Country
	Turkey
	

	Region
	
	

	P.O. Box
	
	

	Post Code
	26020
	

	CEDEX
	
	

	City
	Eskisehir
	

	Website
	
	

	Email
	partnership@eskisehirgelisim.org
	

	Telephone 1
	+905324980188
	

	Telephone 2
	
	

	Fax
	
	

	Person authorised to legally commit the promoter (legal representative)

	Title
	Mr.

	Family name
	Çakır

	First name
	Gürkan

	Position
	President

	Email
	partnership@eskisehirgelisim.org

	Same address as the organisation
	Akarbasi Mah. Ataturk Blv. Emeksiz Sok. No:2/1 Odunpazari, 26020 Eskişehir, TURKEY

	Telephone
	+905324980188

	Fax
	

	Person responsible for the implementation of the action (contact person)

	Title
	Mr.

	Family name
	Gürkan

	First name
	Çakır

	Position
	president

	Email
	partnership@eskisehirgelisim.org

	Same address as the organisation
	Akarbasi Mah. Ataturk Blv. Emeksiz Sok. No:2/1 Odunpazari,

	Telephone
	00905324980188

	Fax
	


Profile of Organisation
	Type of Organisation
	NGO

	Is the partner organisation a public body?
	

	Is the partner organisation a non-profit?
	YES


Accreditation
Has the organisation received any type of accreditation before submitting this application?
	Accreditation Type
	Accreditation Reference

	
	


Background and Experience
Please provide a short presentation of your organisation/group (usual activities, affiliations, etc) in relation to the field covered by the project.
	About Us
EGD (Eskisehir Development Association) is a NGO founded by active members and alumni from Junior Chamber International, AEGEE, Education Volunteers Foundation, AIESEC and Erasmus Student Network; with 10 years of experience & specialization in organizational foundation, counselling, projects & training operations.

With our specialists, we are committed to the personal & professional development of individuals, both youth & adults, by creating awareness on topics such as; social inclusion, culture, identity, communication, open education, human rights & democracy on the local, national & international level while using different dissemination tools & non-formal education + experiential learning methodologies.
Vision

To be the pioneer organization in our field by inspiring each and every person we engage, in discovering their passion, exceeding their expectations and realizing their full potential. 
Mission

To design experiential learning environments and result oriented sustainable operations for achieving excellence in our objective related actions.
Core Values

Integrity - Trust - Commitment - Excellence - Respect - Passion 

Main Objectives

· To ensure sustainable development by creating realistic & renewable operational systems. 

· To develop the competencies of our members & target groups in learning by doing environments.

· To support the idea of active citizenship by providing inclusion opportunities.

· To create and ignite “the youth worker mindset” open to communication, new ideas & change.

· To place intercultural intelligence in the heart of our actions for our idea of global citizenship.

· To question and advance the models under life-long learning by torough research, topic specialization and encouraging the statement of all ideas.



What are the activities, interest and experience of your organisation in the areas relevant to the project topic?
	It has been 2 year since our association is founded. During this time, apart from the foundation work, we’ve focused on the local level and organized organizational promotion events and orientations for our projects in other youth centres and universities. As described above in the description section, our founders have 10 years of experience in different types of non-governmental organizations. The roles they’ve taken mostly cover the areas of project management, organizational management, training & development.  We believe, the diversity of the projects we were involved in, roles we’ve taken and people we’ve worked with on the global level will also bring an important support on the quality of processes/sending organization roles & participant preparation related to this project. The involvement and representation of our members in different global projects apart from the EU Projects is one of the key aspects of our quality promise.



What are the skills and expertise of key staff/persons involved in this project?
	For the people who’re working in the organization they’ve different expertises in the processes of project cycle management+logical framework approach, organizational management, event management, teamwork & management, mentoring, facilitating and training. 
It really depends on their specialization whether they’re covering marketing & social media, project writing or training delivery. In Eskişehir Development Association we divide the roles & responsibilities, so that our members can work in the areas they like and have more experience in specific areas apart from their cross-functional roles within the NGO. 
Beside the main skills above, we’ve several members in our NGO who have experiences in the specialization areas like International NGO+youth work, networking & development, training and development, recruitment, talent management, intercultural communication & organization, career counselling & project management in different sectors.
These knowledges and skills are the total know-how of our organization and they’re improving every day because we share them and use them in our every day operations, where all of them are recognized and supported in different ways. In this way, we create a learning cycle where both our newer & older members can learn from and support each other. Beside these, we’ve standart orientations/meetings changing depending on the subject and type of the project twice before and once after the project we’re involved as a partner organization. We create different inclusion and skill improvement opportunities for every selected participant who’re chosen to be sent to a project after they come back to Eskişehir.

	

	Please describe the role of your organisation/group in the project

	1. Preparation stage

We usually have preparation meetings with our selected participants where, depending on the experience of the participannt, we deliver information related to Eskişehir Development Association, Erasmus+ Programme, related project type they’re involved in, KA1 TC in this case and the project itself (especially the points we agreed on with the host/coordinating organization. We make sure the participants get all the general and project subject related information and do the necessary preparation for the project.
2. Implementation stage

Since our participants are passing trough an orientation process both for the NGO and for the project, they’re getting involved in the project they’re attending with the knowledge of prior-preparations, agenda/programme of the project and the importance of their full participation+inclusion.

3. Final evaluation and dissemination stage

Including the decisions taken and confirmations given before and during the project by host/coordinator and sending organizations, all our participants become inclusion & dissemination ambassadors” as we like to call them. Since they’re becoming fully aware of the processes prior to the project, they’re also ready for the tasks on the follow-up of the project or promotion of its results as we’re who are the ones working in-cooperation with them in this stage.
As Eskişehir Development Association, we take all stages of the programme very seriously and approach professionally with a volunteer spirit.

	How you intend to monitor the impact of the project on your participants ?

	We’re going to have a meeting, both before and after the project, with the selected participants including; the preparation areas, the topics of the project, participant preparations, dissemination points, expected learning points and results. The participants of the project will make a presentation about it after they arrive back to Eskişehir in our weekly meeting and further share the details with the interested groups. They will also be involved in further local, national and international projects & activities of Eskişehir Development Association in order to develop the skills they have gained or improved in the project.

	Please give information about any type of Community grant your organisation/group has received/ applied for in the last financial year.(we have also project partner in 3 TC)

	Programme or Initiative 

Identification/Contract number 
Coordinator
Title of the project 
Erasmus+ KA1 - TC
2014-3-TR01-KA105-014492
Eskişehir Gelişim Dernegi
O’captain my captain
Erasmus+ KA1 - TC
2016-1-TR01-KA105-031974
Eskişehir Gelişim Dernegi
NGO Fundamentals
Erasmus+ KA1 - TC
2017-1-TR01-KA105-045209
Eskişehir Gelişim Dernegi
Back to NGO Basics




The town the participants will travel from (Needed for the distance calculator): Eskisehir, Turkey
