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Dear entity,
We would like to share with you information about an amazing project we are developing for the next call (1st February 2018). It´s a K1 project that will last one year and allow you to train your staff in Inclusion of People with Special Needs. The project will involve the course provider (Permacultura Cantabria from Spain) and a national consortium of six organisations. We will be the consortium coordinator and need to find another five partners. You can find further practical information and the project summary below.

PROJECT SUMMARY:
The project consists of a learning process based on the exchange of good practices with entities and institutions working in the field of disability, in order to apply them later in our daily work with disabled people and their families.
The specific objectives of the project are:
1. To learn to apply specific techniques that improve the health and quality of life of disabled people.
2. To know about successful models of collaboration that promote the autonomy and labour inclusion of disabled people.
3. To obtain a deeper understanding of the needs of the families of people with disabilities and how they are dealt with by associations.

The main activity of the project is a 10-days participatory visit which will be attended by 3 participants from each consortium member. The methodology of the course will be participative, and more oriented to knowing about the practical management of the programmes or activities that each entity carries out, through visits to its facilities and subsequent discussions with the organisations’ managers. The programme includes two visits to educational centres with both physical and psychological disabled learners, two special employment centres run by an NGO that cooperate with private companies, two family associations, an animal park managed by a public company, and 3 institutions of the Cantabrian government which work in the field of inclusion of people with special needs. 
This mobility activity, in addition to training our trainers and managers in good practices carried out by Spanish entities in the field of disability, aims to show successful models of collaboration between families and between entities in different fields (public, private) And sectors (educational, business, institutional) that seek to improve the quality of life of the disabled. This way, participants will acquire new competencies to improve the quality of their daily work, in addition to being able to support their respective organisations in the implementation of new services for people with disabilities and their environment. Lastly, they will know of different awareness and advocacy tools carried out by the visited entities, with the objective of using this knowledge in future campaigns aimed at raising awareness of the importance of social and employment inclusion of disabled people.
To complete the learning process and maximise its results, other secondary activities have been included for both, internal and external dissemination. Among these activities there are an internal workshop for the staff that did not attend the course, bilateral meetings with and dissemination through social networks.
Regarding the impacts of the project, we hope that the project will contribute to the lifelong learning of our staff, improving their knowledge about health, education and inclusion of disabled adults. 
This international mobility experience will not only enable them to do a better work, but it will also improve their satisfaction and commitment to the organisation. In addition, the skills gained during the project, will contribute to the modernisation of the participating organisations and help to develop, with the support of the participants, new activities and services for the disabled and their families in the short term. In the long term, the project aims to improve the quality of life of disabled people and their autonomy and integration in the society in which they live.  


PRACTICAL INFORMATION: 

Project Title: Sharing strategies for the inclusion of people with special needs.

Dates
*Project Start Date: 11-06-2018
*Project End Date: 10-06-2019
*Aproximate date of the course in Spain: December 2018

Countries: 2 Programme Countries (Italy and Spain)

Entities involved:
*Applicant organisation: in charge of applying for the mobility project, signing and managing the grant agreement and reporting. The applicant will be the consortium coordinator: leading a national mobility consortium of partner organisations of the same country aimed at sending adult education staff to activities abroad. The consortium coordinator will also act as sending organisation.
*Sending organisation (6 entities, including the applicant): in charge of selecting staff and professionals active in the field of adult education and sending them abroad. 
*Receiving organisation (Permacultura Cantabria): in charge of receiving foreign adult education staff and offering them a programme of activities, or benefiting from a training activity provided by them.

-Action: Erasmus+ KA1 (MOBILITY PROJECT FOR ADULT EDUCATION STAFF)

-Budget: participants of the sending organisations will have all the expenses covered by the project (the trip, the course fee, as well as board and lodging during the course). Permacultura Cantabria will also manage accommodation and meals, provide an infopack about transportation and all the information needed during their stay abroad.


The main tasks of the applicant will be: 
1) To find 5 sending organisations to create the consortium.
2) To coordinate and gather the documents needed for the application.
3) To apply the project on behalf of the consortium.
4) To coordinate the implementation of the project with the other partners.
5) To report to the National Agency and fulfill other task required in the Grant Agreement. 

The main tasks of the sending organisations will be: 
1) To find three adult trainers from your staff to attend the course in Spain.
2) To organise the secondary activities mentioned above.

The main tasks of the receiving organisation will be: 
1) To design the course programme.
2) To give participants the information needed about the course.
3) To gather the information of the participants needed to organise the course.
4) To carried out the course as planned in the application (including logistic: accommodation, meals..).
5) To provide the materials needed for reporting.


-HOW TO APPLY TO BE PARTNER: 
Just fill out this form before the 11st of December 2017:
https://goo.gl/forms/mdeYYk2ljmWyvSIB3

[bookmark: _GoBack]We will contact you soon to confirm your selection and start preparing the application. You will only need to sign a mandate and complete a simple file. 
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