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What is it?

Cherry International Foundation is looking for
partners from programme countries who are
interested in a project focussed on increasing the
skills regarding project management.

More specifically the training content will be
mainly on how to apply for funds at regional,
national and European level; what is needed for
it, how to create a programme and how to
address the project management. We see that
many persons and organisations are willing to
organize an (international) project and to make
use of different funding programmes, only many
persons get lost in the administration and the
steps in order to get a grant. Through this
training we want to train the participants on how
to work within this structure of project
management and the importance of it in Youth
work.




 WhenandWhere?

The training will take place in the last week of November,
2018 (under reservation) for 6 working days. The training
will take place in group accommodation Olde Vechte in
Ommen, The Netherlands (www.oldevechte.nl).

We will apply for the project on February 1, 2018.

Stages of the project

Stage 1 Introduction

During the  preparation
stage we do online
assignments and the
members of your

organisation define on what
they want to learn and what
is needed for  your
organisation and target
group you are currently
working  with  regarding

project management and
acquiring funds.

Stage 2 Implementation

During the training we will

train youth workers and
members of your
organisation  skills  and
competences related to
project management,
fundraising, applying for

Erasmus+ grants, applying
for other types of subsidies,
what is needed in order to
get subsidy, etc.




Stage 3 After training

In the training we make
agreements and learning
goals with each member of
your organisation
individually. They will work
on this goal related to
project management in your
community and how to
involve the community in
their work.

Stage 4 Dissemination

During this stage we evaluate
the ‘after training’ and share
the results from each step in
the project management
post-event and how the
youth workers are currently
implementing  the learnt
outcomes of the training in
practice. A booklet will be
created with project
management tools in youth
work.

For who?

This training is for youth workers, youngsters and
members of your organisation who want to learn
more on how to apply for projects using different
subsidy programmes such as Erasmus+, Council
of Europe, etc. We aim at finding partners with
the same geographic and social background.
Coming from the same background also enables
us to create a more distinctive dissemination
product and in the sharing/caring moments to
create a unified platform. In this training 3
members of your organisation can participate.




The training will be delivered by Fddie Wolters and
Tahira Tarquini, who have experience in working in an
international context in exchanges, trainings and EVS

projects, working with funds, sponsors and the
community.

Interested? Contact us!

Cherry International Foundation

Website: www.cherryinternationalfoundation.com
Facebook: https://www.facebook.com/cherryinternationalfoundation/
E-mail: contactcherrygroup@gmail.com
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