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	TextField1: “The Change is in You” association has been established to support the youngsters who are willing to broaden their horizons and make an actual change in their own societies by using and implementing what they have learnt from all around the world.Since the registration of the association (06.10.2014), we have been officially partnering (or organizing) in more than 250 projects and initiatives of any kind. Since then, our hard and consistent work in the field of formal and non-formal education led us to a new success of our work – to be part of a group from the Bulgarian Ministry of Culture and Education, developing a strategy for supporting the personal development of young people in the frame of the formal educational system. Also, we have a main role in the establishment and work of the youth strategy in our municipality as well as leading position in the Youth affairs commission in Tryavna.We are an umbrella organisation of the following institutions and organisations: Tryavna Rehabilitation and Social Integration Centre, “Kalina” kindergarten, “Svetlina” kindergarten, High School of Fine Arts – Tryavna, “Prof. P. N. Raykov” Elementary school, “P. R. Slaveykov” Secondary school, Vello club – Tryavna, „Future World” Association, „Waldorf education - Veliko Tarnovo” Association, Basketball club “Zograf”, Athletics Sports Club “Hammer”, Karate sports club „Hikari”.Also, we are the founding NGO of the Network of Organizations “The Change is in You” – International. At the present moment we are opening 2 branches in Bulgaria (Sofia and Razlog), in Torino (Italy), Avignon (France), Riga (Latvia), Bucharest (Romania), Viljandi (Estonia) and in the nearest future in Croatia, Cyprus, Serbia, Germany and Hungary.Our main goal is to create the bridge between formal, informal and non-formal education as well as the bridge between governmental institutions, business and society.Our idea is via using non-formal methods and approaches to promote volunteering services and informal education as a tool for motivating youngsters to study harder and be more open-minded towards different cultures, religions, genders, nationalities, etc.Main objectives of the organization:   *Help the development of the civil society and incorporation of young people into its democratic values and principles.   *Stimulate the unrestricted exchange of ideas and information, intellectual values and models of cooperation.  *Promote outdoor activities and healthy lifestyle.  *Promote entrepreneurial and business models.  *Promote quality education, social help and qualification of young people.  *Promote rural development through social entrepreneurship and active citizenship.  *Prevent and react against the negative phenomena amongst young people (youth crime, drug addiction, prostitution, racism, xenophobia, etc.).   *Help integration and socialization of people with disabilities, ethnic minority groups and young people in the lowest income bracket.   *Offer social favour to society.   *Stand up for the values of the civil society.   *Introduce new programs and models of human communication and relationships.   *Partner and cooperate with local authorities, organizations and institutions connected with young people.   *Give access of young people to modern achievements and information technologies.   * Encourage wider participation of local community in education development and youth work.   *Popularize European and local volunteering.
	TextField1: Besides the association`s experience, the key staff have around 10 years of experience with non-formal education and projects (Youth in Action, Leonardo Da Vinci, Erasmus Mundus, etc.). We work on common projects with Tryavna Social Rehabilitation and Integration Centre, “Kalina” kindergarten, “Svetlina” kindergarten, High School of Fine Arts – Tryavna, “Prof. P. N. Raykov” Elementary school, “P. R. Slaveykov” Secondary school in the field of ecology, support and integration of people with disabilities, social inclusion, non-formal education and work with kids at risk and youngsters from rural areas. We cooperate with schools and try to popularize non-formal education among educational institutions. One of our main tasks is to promote volunteering and work with volunteers. We work together with the schools in Tryavna on common projects in the field of ecology, education, sport, arts and leisure time.  Education:• We often organize informational meetings with teachers and/or youngster to promote the mobility of young people around Europe, using the opportunities which the Erasmus+ program offers.• On 8th of September, the International Literacy Day, we realized an initiative under the motto: “Show that you are literate! Write in Cyrillic! Be Bulgarian”. We organize various of activities such as: interviews with people about the problems related to the illiteracy, flags with kids, quizzes, outdoor games, etc.  • Couple of times per month we organize various local trainings for young people to teach them how to write projects, to create business plans, to be able to analyze situations as well as their own skills, to use different tools for video, image and sound editing, to be able to use social media in a better way for promotion of their ideas, to create proper content and to be able to separate fake news from the mass-information flow, etc.Sport, art and leisure time:• We organize seminars with young people and through the methods of non-formal education we give information and discuss topics of interest for contemporary youth. Thus, we also manage to promote family values, social values and European values. • A local initiative of ours is a theater where people with disabilities and people without disabilities play together and support each other. • Another one is a sport`s festival in which kids play in teams together with their parents. We want to get parents more involved into their children’s everyday activities. We receive the support of YMCA Gabrovo, Grabrovo informational centre and Tryavna Municipality. • “Fairy tales outside” aims at taking children away of the computer and the new technologies and bringing them somewhere in nature, where they listen to or tell fairy tales. Both love to nature and love to reading are taught.• In cooperation with the National High school of Fine Arts we are organizing a graffiti competition.• “My roots – my identity” – since November 2017 in cooperation with Tryavna Municipality and Tryavna Museums we are organizing a photo contest for young people age 14-20. • Street art - We have a contract we Tryavna Municipality to realise street art, painting on electric boxes, empty walls, in kindergartens and schools.• "Outdoor FUN" Festival - In 2019 we realised for a first time a city festival dedicated to eco-friendly and healthy lifestylе, whose purpose was also to bring people of all ages to go out and have fun during different activities.• Outdoor music parties - In summer once weekly we have Bulgarian folklore dancing in front of the main square and one time we have contemporary dancing in the park. Sometimes we organise music parties at the swimming pool. Our motif is to create social events for local people.• Treasure hunts and other educational games • Creative art workshopsEcology:• "Green School"- an initiative of ours, where all the lectures are outside the classroom and aimed to be more practical rather than theoretical. • We often have some eco initiatives, such as cleaning eco paths, lakes, rivers, art from garbage, etc. • We have created outdoor classroom with a gazebo and various “old school outdoor games” in cooperation with local donors, volunteers and the Municipality.• Besides that a regular activity of ours is tracking/hiking/camping in the nature with youngsters where we teach them survival skills and everything related to proper camping without leaving a foot print  nature. • We work together with some of the biggest environmental NGOs in Bulgaria in order to promote healthy lifestyle, to raise awareness and educate youngsters about environmental issues and how to reduce the usage of energy and decrease the level of pollution in our daily lives. • In cooperation with “Kalina” kindergarten we have already made for them a big wooden composter and since 2017 we grew some vegetables in the small permacultural garden we made for them in their yard as well as lots of educational games for the kids, related to the environmental protection and the reduction of waste.We collaborate with Tryavna Centre for Social Rehabilitation and Integration also in the social sphere and volunteering. We often take youngsters from the Centre, who are either disabled or in bad social condition, to participate in international projects. Our goal is to integrate them into society and prove that they are not different. We are proud that those kids have some amazing abilities which help them show their skills among others (e.g. – one of our participants has impressive memory. He can remember the names and dates of births of more than 30 people within few minutes and even give details of famous people who born on the same date, what they were famous for and how and when they died). The projects we have been working on are directed mainly to volunteers and include training courses with experienced Bulgarian and foreign educators, trainers and professionals. We are partners with a lot of European associations and networks with great experience, but we are ready to welcome any other organizations with the same or similar activities and goals. Some of our greater partners are the Red Cross, SOS kindergardens, The Scouts network and the Youth ForumAs an accredited EVS organization, since 2015 we have sent abroad over 50 volunteers and we have hosted 56 volunteers from Italy, Spain, Portugal, Hungary, Latvia, France, Romania, Morocco and Pakistan.
	TextField1: DirectorThe director of the association has completed “Book Publishing” and “Journalism” at St Cyril and St. Methodius University of Veliko Tarnovo, with a specialization in the Jagiellonian University in Krakow, Poland and practice in "Tele U" - regional TV channel of Craiova, Romania. He has taken part in more than 80 national and international training courses, several exchange projects, conferences, workshops and preparatory meetings. As a volunteer, he also has experience in work with children from institutions and children with disabilities, both in and out of Bulgaria - in Poland as a student and in Portugal as an EVS volunteer. He is certified to work with children. List of relevant projects will be sent upon request if needed.Project coordinatorThe project coordinator has completed a master degree in “English Philology and Pedagogy” at Sofia University St. Kliment Ohridski, with an internship of three months at Wolverhampton University, UK. She also has a master degree in “Project Management” from St Cyril and St. Methodius University of Veliko Tarnovo and a qualification in "Management" from Sofia University St. Kliment Ohridski. She has five years of experience as an English teacher at Britanica Ltd., Sofia (English language schools). During her professional experience, she has worked mainly with children and teenagers, but also adults. The main methodology applied in her lessons is non-formal learning. Apart from some Erasmus+ projects, she has attended many seminars and trainings related to non-formal education. Certified as a teacher from Oxford University. Interested in alternative education. Certified Montessori educator. A professional suggestopedagogue.  List of relevant projects will be sent upon request if needed.We have a volunteer accountant with extensive experience in corporate accounting and control.In the association there are also over 30 volunteers with different skills - lawyers, designers, different sports trainers, teachers, musicians, etc. 
	TextField1: Our participants are from rural area and with fewer opportunities. They fall mainly into the following categories:- Economical obstacles.- Geographical limitations. - Cultural differences. - Social limitations.  We are working closely with Center for Rehabilitation and Social Integration and every time when it is possible we are including youngster which are falling in the following categories as well:- Health issues.- Educational obstacles.- Functional diversities.Depending on the needs of the project and the HO we are choosing and preparing each participant carefully.Our participants have a wide range of knowledge, experience and skills. We are mainly focused on providing opportunities for young people at the age 14-23, because they are about to graduate schools/universities and/or are about to choose what they want to do with their future. We are working mainly with 3 schools, where most of the youngsters, participating in our projects are studding:  - National High School of Fine Arts (best in Bulgaria)  - National High School “Vasil Aprilov” (linguistic school, the oldest and most respected school in Bulgaria) - General High School “ Petko Slaveikov” (the oldest and biggest in our home town)
	TextField1:  The selection of the participants is going to be regarding the criteria the HO has. After providing us that information we are taking the following steps:1. Publication on-line (FB and our web site), mass media – TV and newspaper (if possible), and posts in the schools with brief description of the project.2. Selection of participants via documents.3. Interviews with the selected participants covering the profile.4. Preparation of the participants for the project.
	TextField1:  We are mainly selecting participants with fewer opportunities, but we do NOT send participants which are going to face obstacles and uncomfortable situations during the project, because of their functional diversity and the task/activity they are supposed to participate to. Mainly we are following the criteria`s the HO has, because they know better the conditions of the facility and what activities are planned. Anytime, when there is a chance to send a person with a functional diversity, we do it and we prepare not only him for the project activities, but we pay a close attention to the group, so they will support him/her/them during the whole project and the travelling from/to Tryavna  
	TextField1: If we are provided with detailed program for the activities, accommodation, etc. on time, we are organizing a meeting with them (usually two or 3 before departing), where we discus each single aspect of the upcoming project. The main focus is on the intercultural learning and information related to the other countries participating in the project, in order awkward situations to be avoided. For the specific tasks such as presentations about us, about Bulgaria or researches they must prepare in advance, the coordinator of the project is providing them full support, but firstly our volunteers are left to express their point of you, how the specific task`s execution should look alike.
	TextField1:  Before the project: publication about the project on-line (FB and our web site), mass media – TV and news paper (if possible), and posts in the schools with brief description of the project.After the project: publication about the project on-line (FB and our web site), mass media – TV and news paper (if possible). Depending on the activities and what our participants had learned we are organizing briefings where the results are presented and also interview for the local TV especially about the project results (if possible). If the content of the project and the actives allows follow-up activities such as 1-2-day trainings or seminars, we are organizing them.Usually we keep working with some of the organisations on similar E+ projects and/or with the HO, but it depends on the others in general, because we work only with professionals which are really willing to make a change, not just to write projects for money or to drink&travel with E+ funds.Therefore we ensure the participation of our youngsters with the following documents – Evaluation form and Participant Agreement.Our target group for the dissemination process is the youngsters from our area and we are involving the younger once too, who still cannot participate in projects (14- ), by organizing 2-3-day mini YE and doing some of the activities, which were done on the actual YE. These activities are leaded by the group leader and his group, which participated in the project, together with our help (logistics, materials, practical arrangements, insurances, safety, etc.)
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