Erasmus+ A

), INTERNATIONAL / |
A A

Erasmus voluntary Service

Project title: Life at the HI Hostels / Lifid a Farfuglaheimilum
Coordinating and hosting organisation: Hl Iceland / Farfuglar ses.
Start date: 01.10.2017
End date: 30.09.2018
Contents
HI Iceland, background and @XPErIENCE ......cccuviii ittt s e e e e rrae e e s sabaeeeesnsaaeeeas 2
I I Y o o o Tl o T o o 1 o <] KPR UPUPRROt 3
(0] o [t A\ =T Y o o T | LR 3
2Co Y[R T o IF- [t 6 VA o T=Y USSR 3
B T8 1= 11 TP 5
PraCICAlITIES .eeeieiieiiee ettt ettt ettt s bt s ate e s be e e abeesbeeebteesabaeenares 6
Learning opportunties and YOUL Pass .......cccviiiiiiiiiiiiiie ettt e s e e e e 7
Profile of volunteer and reCruitMeENnt PrOCESS ....ciicuiiiiiiiiiie ettt e e e e s stae e e s eaaeeeas 8

20.03.2017 HW0/24.03.2017 HWO



Frasmus+ | A |

INTERNATIONAL

Erasmus voluntary Service

HI Iceland, background and experience

Farfuglar ses — Hostelling International (HI) Iceland has a long and positive experience hosting EVS
volunteers. Since 2006 HI Iceland has hosted over 20 long term EVS volunteers and gained sufficient
experience, confidence and capabilities to coordinate and host at the same time volunteers.

HI Iceland is a non-governmental and non-profit membership organization established in 1939. The
organisation is a member of Hostelling International (HI), a global network of Youth Hostel
Associations, of over 4000 hostels with members in more than 80 countries. Membership means that
the Icelandic hostels fulfil the international standards for HI Hostels. Its mission as stated in its
constitution:

Opening the World to Youth: “To promote the education of all young people of all nations,
but specially young people of limited means, by encouraging in them a greater knowledge,
love and care of the countryside and an appreciation of the cultural values of towns and
cities in all parts of the world, and as an ancillary thereto, to provide hostels or other
accommodation in which there shall be no distinction of race, nationality, colour, religion,
sex, class or political opinions and thereby to develop a better understanding of their
fellow men, both at home and abroad.”

Since its inception the organisation's main goal has been to promote and encourage people of all ages
to travel and to increase their knowledge and appreciation of nature and culture.

The Hostel network enables young people of different nationalities, cultures and social background to
meet informally, share experiences; learn about themselves, each other and their surroundings.
Hostels foster a remarkable international awareness about current issues such as environmental
issues, sustainable tourism and sustainable development as a whole.

Hostelling also has a fundamental, but unofficial, role in the development of young people as future
employees in a global market. The hostel environment encourages social awareness and the
importance of living in a community, plus it develops the kind of self-discipline skills that result from
experiencing different situations, having to make individual decisions and learning from them.

The organization has slowly but surely grown, owning now 3 hostels in Reykjavik (Reykjavik City Hostel,
Reykjavik Downtown Hostel and Reykjavik Loft Hostel), 1 hostel in Borgarnes, and every year in
cooperation with 30 franchised hostels around the country. Additionally, HI Iceland runs the Reykjavik
Campsite and Slyppugil campsite in Pérsmork.

In April 2016, the Board of HI Iceland has adopted a new Mission, Vision and Sustainability Policy which
reinforces the organization’s commitment to bring its contribution to sustainable tourism in Iceland.

The organization’s newly adopted vision is:

,To be at the forefront of sustainable and responsible tourism and the first choice for
those who choose to travel with the interests of nature in mind as well as respect for
fellow travellers and hosts.”

Additionally, HI Iceland, has already experience in working with Youth and also hosting volunteers
during the last 14 years: through an agreement with Dutch, Latvian and Danish Universities — every
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year 4 to 8 volunteers arrive to the Reykjavik Hostels for periods of time between 3 and 6 months.
These volunteers are in the same age range as within the Youth in Action Program (between 18 and
30 years old) and they are doing their internship in reception, housekeeping, breakfast etc.

The HI Hostels are establishments that provide budget accommodation, promoting the movement of
youth throughout the world, with emphasis upon encounters and understanding between people.
With a tradition of intercultural exchange and the practice of a communal lifestyle, youth hostels exist
as places of learning, listening and discovery. Moreover, HI Hostels offer an environment particularly
well suited to school groups with collective dormitories, classrooms/meeting rooms and a board
service.

Life at the HI hostels

Objectives and goals

The main aim of the project is to offer effective information-promotion of applied sustainability at the
HI Hostels and to emphasize the role of hostelling and youth in sustainable tourism and its contribution
to the global movement towards sustainable development.

Previously, the material produced in the project can be categorized into three:

1. Sustainability at the HI Hostels
2. Eventsin the HI Hostels
3. HIl Hostels Introductions

The project is meant to capture the hostel life and the way we apply the concept of sustainability in
hostelling through testimonies from both staff and guests, in photos and short introductory videos.
This aspect includes activities that refer to all 3 pillars of sustainability: social, economic and
environment. In this way we believe we can help and inspire others to shift from a conventional
thinking and practices to a sustainable, community based life, in harmony with the surrounding
environment. As stated in our mission, Hl Iceland seeks ways to increase the knowledge and
appreciation of nature and culture of its staff and guests.

HI Iceland aims at passing on the knowledge gained to the national and international public. The
hostels have developed throughout the years not only good ecological thinking and practices, but also
values and capability in regards to the economic and especially social sector, as the hostel environment
is already recognized for its high social impact.

Role and activities
The role of the volunteer is to capture the vibes at the HI hostels that represent the sustainability
within their operations.

The project is devided into five main parts:

a) On arrival training
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b)

d)

During the first weeks of the volunteers stay in Iceland he/she will have severatl introduction
and training meetings as well as on-site training by the various Reykjavik HI Hostels. The
volunteer will learn about the EVS project, Iceland and the Icelandic culture as well as the
operations of Hl Iceland.

Working at the Reykjavik HI Hostels

This is the main part of the project where the volunteer will use different ways to represent

and share the sustainability processes in the hostels:

e Recording interviews with the travelers, guests staying at the hostels, collecting
testimonies about their view on Icelandic nature and sustainability practices noticed at
the HI Iceland hostels.

e Taking photos, shooting videos with the daily and regular quality and sustainability
practices of the Icelandic HI Hostels.

e Recording and promoting concerts as well as other events in the Hl Iceland hostels.

e Presenting the HI Hostels as a social place to meet travelers and share life experiences.

e Feeding social media with images and posts from events and operations in the HI hostels.

Planning and visiting the franchised hostels (only possible during summer months).

In this stage of the project the volunteer will have the opportunity to plan with the project
coordinator visits to some of the franchised HI Hostels. They are mostly small hostels, open
few months per year and have interesting sustainability projects to share. The main purpose
for the visit of the volunteer is to catch the atmosphere in the franchised hostel and to share
their character within the Hl Iceland as well as outside of the organisation.

Reykjavik Campsite (during the summer months)
During the summer the volunteer will also be able to grasp the lifely spirit of the campsite in
Reykjavik and share it through different documentaries.

Evaluation and planning stage for the upcoming volunteers

In the final period of the voluntary service, the volunteer will have the time to evaluate her/his
whole experience and the results of the work. At the end of her/his stay in Iceland, she/he
shall prepare a set of recommendations and/or suggestions to continue with the tasks by a
new volunteer, as well as train them. Advice and guidance concerning the stages and possible
sources of information, contacts and gathered data should be offered in order to smooth the
transfer of responsibilities.

During all these stages, the volunteer will edit his production but closer to the end of the project the
volunteer will ensure that her/his material is securely stored within Hl Iceland.

20.03.2017 HW0/24.03.2017 HWO



Erasmus+ [ A&IA

NTERNATIONAL /

Erasmus voluntary Service

Timeline
Hi heelaned - Farfoglar ie Life ak the HI Hostels - EVS Volunteer 2017-2018 L aadated: ML AT G
- - [ ) FTH
Fame of the volunizer
Imﬁ:*\—ﬂ%ﬁl: -‘ﬁ%ﬁ‘rﬁ'ﬁ‘dﬁ—n 1 IEEEEEED
L. On arvivel training and getting o know more shout the practics] ife st the hostels [ app. 4 wesks) (IR NN AN RN NN RN ENR NN NN AR RN EEEENEE

i rag Thee e derys of he woluintees's sliny s losland, b /e will has srveesl introduction aed Lrainig mestisg.

. Oin-artival ralsing with the cocedinating asd hesting srganization, H1 lcslard. ere the velunser will gt o kaow meve abeat the BV project, kealand and the loslasdl: caltre o well o getting Lo ki other wiunleess, ainses and sealf o the Ruyhjadk Heitels
. AMlar gatting 1o keow e tmam and prectices at the Ry Hoitels, the vokntesr will ot o despes insight i the hodleb, work #om the Heads of Receptions om all 3 Reykjadk Heitels

o Cn-airhal aising organioed by the koelesdi: HaticnalAgancy.

A thess Seed hive Baen comphiled, the wolen beef will got training from the geoject co-ordi 3 it tha itation and absut the chain of hatets. Ha/Shae will ba ghen ssough sformation ahd i b {edge on Lha fation, s aisd, shil h
fed Sstalnabiity Policy. Pan of the offen tition dhould be 1o By in the Heotel, wlk 12 the guests e thelr dide, ke part in the scthithes chat afa in ofsr cutilde of the cty asd free the Honel Team, getting 1o know the Reykjedk Hodtels i the mals work Sakd

In eedar 1o get. TamiBlasived with the hedbel’s principhes, the wol e's efithil curiedity, willngnes 1o engags in cosversation and sahiim are of g mponascs.

2. Working at the Reyjavik Hostels (spp. 24 weis) LT T e L Ao
This b the main part of the project whene the veluntesr will use different wiys 1o fepresent and share the sumtsinabiity procsise in the hesbels:

-« Becsiding Bterviews with the reeshern, gusil fyiag ol the bosieh, collecting Weimonies about thelr vieew on loelandie nature and susisnakility practlos netioed at the Hi celand bosie b,
= Taklag phalos, shootiag vided with the daily ssd reguler guality asd i v el ticird of the kalandic HI Hostak.

'« Recoiding and prometing concets oowel & other everits in the H lkosland heitss.

= Pradanting the Hi Hestels i & socal place o mee! travehers snd shans s axpesianci.

# il doclal madls with imaged and pogls Frafm avwaiiils ahd cantiond i S HI hedteb.

[5-Fiamning and viziting the o gather [2pp. 18 weeks] HIRRERER AR RN A RN AN EARERERINANNIY

1 thi slisge of the srogel e woluntees wil have the oesorunity o sl with the pregect cooedinator visits o ssme of the franchbed Hi Hetel. They ate mostly small heibels, open few months per year and have inleresting iustaisability projects be share. The main
i o e whill oF the wollifileed 1 1o cateh e dbSosphers i the Fanchiind hotel and 1o shise thalr chaficter within the HI losland id well as outilde of the ofgastesion.

4. Reykjnvik Compsite |During June- August, npp. 2-3 weeks) [HERA NN NN RN NN RN RN NN NN N ENEEREN

(Dnfing the suirmime B ol rbees will @l be abhe 1o g the lfely spich of the campaite s Reyljedk and share it thiough dferent docu menlarie.

5 Evaluntion and piannil far the ing volunteers jup to 4 (HERARNEE R RN R RN RN RRRER RN R RN AN RN NRRENER AN

i thie Al gariod of the wolh Lary dafvics, th volotest sill hive thi e b avaluits hed hs whols ssperlencs and the nesultd of the werle A1 thi afd of bai R ity Ih lealand, T hall prapete & S8l of Feosimieh ditkens and)'of i iictiond 1o contiue with the
ks By i o wishariba, i well Lk thei Advies and el ines concsniag T i id podslble doior of Bl athon, contects snd gathered dits Sould be offeied in ofde e dsooth the b asifer of i persibilite.

‘the wodunteer will edit his produection but doser to the end of the project the volanteer will ensure that herhis
stored wiithin HI loelsnd.

20.03.2017 HW0/24.03.2017 HWO



Erasmus+ A |

INTERNATIONAL

Erasmus voluntary Service

Practicalities

a)
b)

c)

g)

Housing

The volunteers will be living in Reykjavik, the capital of Iceland. The volunteer will be lodged
in a house shared by the volunteers and trainees working at the Reykjavik Hostels. The
volunteers will share the room with max 1 person during the high season, but for app. 6
months, the volunteer could have his/her own room. They will sleep in a single bed with a
comfortable mattress, and will share the facilities (kitchen, bathroom, laundry etc) with the
other volunteers and trainees living in the house.

Transport

The volunteer will be given a bus card for the public transport within Reykjavik as well as
she/he will have the opportunity to use bicycle as a mean of transport. The accommodation is
located 10-15 min by bus from the city centre.

Work place

The work of the volunteer will mainly be based in one of the three Reykjavik HI Hostels but
she/he will have the opportunity to work on his editing at the main office of Hl Iceland. All
are close to the city centre and with good acces by bus and bike.

HI Iceland will provide the volunteer with technical equipment to record/take photos,
although the volunteer can use her/his own equipment if she/he would like to.

Catering

Half board during working days (breakfasts and lunches) will be provided/prepared by/at the
Reykjavik HI Hostel, while dinner will be prepared by the volunteers themselves in the
apartment, provided by an extra monthly allowance from HI Iceland. Close to the apartment
is a supermarket, a bus station, a swimming pool and the sea is just 2-3 min walking distance
away.

Intercultural learning

The volunteer will be living in a very International environment, both at work and in the
apartment; therefore we strongly believe that the significant Intercultural-learning side of the
project will be one of the greatest benefits for the volunteers. During free time, on irregularly
basis and free of cost, volunteers will have the possibility to join excursion tours and travel for
shorter and longer excursions out of the city to explore the country.

Working hours

Volunteers will work 5 days a week around 35 h (not including lunchtime), usually Mon-Fri,
and will have 2 days off per week. The schedule of activities will be decided jointly once the
volunteer arrives during the first stage. Holidays are foreseen as 2 days/month. Working hours
are flexible as some activities will take place out of regular working hours, in evenings or
weekends. Also, there can be days which require more working hours but they will be
compensated with shorter working hours in other days.
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i) The work involved in this project might be physically demanding as it requires traveling and a
reasonable level of physical fithess and health are needed. The work can be intensive and
demanding so both commitment and patience are required. The project involves both
shooting outdoors sceneries and activities and, as weather conditions in Iceland are variable
and often challenging, we recommend volunteers to be prepared for possible harsh situations.

Learning opportunties and Youth Pass

The team working at the HI Iceland Hostels is an international group with different background.
Working in such an environment, the volunteers will highly develop their skills in communicating in a
foreign language. The volunteers will here get to know environmental practical work applied in the
accommodation sector, which is special since it deals with people moving constantly and brings certain
issues regarding the modern consuming world. The volunteer will get an insight into life at the Icelandic
HI hostels, and explore issues related to the environment and responsible tourism, developing in this
way his/her learning to learn abilities and sense of initiative and entrepreneurship.

The volunteer will have the chance to organize his/her own learning, self discipline and self motivation,
along with the support offered by the project coordinators. Working with flexibility in changing or
developing situations will play an invaluable role in their professional life further and provides the
volunteer with entrepreneurial skills. Also, a high cultural awareness and expression will be developed
as a result of this international environment and through his/her work of capturing visually the vibe of
the hostels.

The volunteer will learn to actively engage in conversations, spread values and the sustainability
concept thorugh images and videos and create positive change.

Also, being in contact with different international key actors within the Hostelling International
network, helps volunteers to broaden their global perspective in relation with environmental and
social issues.

Based on the learning opportunities described above, during this project, the volunteer will develop
strong skills in the following fields:

e Communication in foreign languages as the daily language used will be mainly English.

e Communication in the mother tongue might not always be applicable but as mentioned above
the volunteer will be living and working in an international environment where many
languages are spoken.

e Learning to learn as the volunteers will have the chance to organize and develop his/her own
learning and will always look for ways to capture/promote sustainability aspects in interesting
ways.

e Sense of initiative and entrepreneurship as the volunteer will have the chance to materialize
her/his dreams and implement their ideas in an engaging and motivated environment. He/She
will have to chance to explore different ways of filming and taking photographs and perfect in
this way his/her artistic and professional style. Volunteers can propose and try new ways and
visions of spreading the hostelling and sustainability concepts. Done is better than perfect and
the volunteers are encouraged to explore their potential, fail and succeed. Learning and self-
developing are key concepts in our EVS projects.
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e Cultural awareness and expression by living in an international environment and also by
learning to integrate step by step in the Icelandic society.

e Social and civic competence will be highly developed through meetings, interviews and daily
engagement with staff members, guests staying at the hostels, and other partners.

e Digital competence by compiling and processing the videos/portfolio. During the project, part
of the communication will be conducted online, through emails and written materials on the
social media.

e Mathematical competence and basic competences in science and technology will be mainly
developed during the video shooting planning and during the sustainability training.

Profile of volunteer and recruitment process

We would like volunteers applying for this project to have a strong motivation and dedication for
working inside an international group in order to capture in inspiring photos and videos the essence of
the quality, environmental, social, responsible tourism, educational and practical activities at the
hostels.

Volunteer’s enthusiasm, creativity and interest in order to engage with people, to work in team but
also willingness to accept personal responsibilities are highly appreciated. A readiness to work with
flexibility in changing or developing situations is essential, as well as an ability to occasionally work in
high-pressure situations.

Particular interest in environmental issues, in sustainability, culture and responsible travelling will be
very useful when developing the activities and training staff members. English language skills are of a
big advantage, while Icelandic is not a requirement. Artistic skills or digital competences are also highly
appreciated but not mandatory. Previous basic background in photography/video recording are
needed plus an open minded and enthusiastic attitude.

Volunteers have to be between 18 and 30 years old. Gender is of no importance. Ethnic groups,
religion, sexual orientation or political opinions are not taken into account. There are no special,
specific qualifications or practical skills needed, as training will be given and constant support offered
— the volunteer must be though able to follow up with his/her aims and motivation to learn and
develop.

The project’s specific requires the volunteer to be active, keep an open mind, be extrovert, be
independent and ready to set personal goals and achieve them in order to create an eventful
experience.

Candidates will be asked to send us their application via on line portal http://www.hostel.is/Joinus/
The following documents are needed to complete the application form:

e CV - Attached to the application form (.pdf document)
e Motivation letter — Attached to the application form (.pdf document)
e Video CV - Upload a short video of you
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