Rites of Passage:

[bookmark: _GoBack]The Rites of Passage Programme: is our UK based programme for 18 to 28 year olds. It operates  from our remote Striding Edge Mountain Centre in the Lake District National Park and involves camping and travel to youth hostels, including through our partnership with the YHA.  The programme runs over a three month period (part-time) and includes two challenging residential phases.

For Erasmus Exchange we have adapted and shortened our main Rites of Passage programme, so it will take place over 6-10 days. We would suggest running two cohorts back to back in September 2017.
The groups will be a maximum of 12 in number to promote bonding of the group.

1. Outline summary of programme (as adapted for Erasmus):

On the programme participants will learn the skills they will need to successfully complete the programme: wilderness training, social travel skills, outdoor cooking, budget planning, logistics, transport planning, recording travel diaries plus much more. They will form companionship groups and will be introduced to both youth hostelling and camping as part of their learning.  Young adults will plan their challenge stage within companionship groups.
They will travel independently from Striding Edge Centre with their companionship groups to pre-arranged locations. They will stay in youth hostels and/or using their wilderness skills for camping at either registered sites or wild camping. They will initiate conversation with people they meet along the way, plan some volunteer work and engage with the communities they visit. Planning and preparation for this stage is key to success and will be supported by Chance for Change and respective partner organisation workers. We encourage young adults to maximise learning by planning an adventurous journey that takes them out of their comfort zones.
Programme Steps:

· Partner organisations briefed on Rites of Passage programme and advised on what to look for and consider regarding young people’s readiness for this type of programme (we would imagine the needs and demands of Rites of Passage would be similar to and overlap that of any young person taking on the challenge of an international exchange).

· Young people from partner countries meet at Striding Edge in Norther Lake District.

· Induction into the building, the location settling in, meeting each other.

· Setting a social contract (group together agree what rules they would all like to be in place)

· Agreeing roles..e.g who will cook dinner each night


· Training and support begins to develop key independent living skills; social skills, independent travel, planning and logistics, budgeting, cooking, eating healthily, working as a team and being personally effective.

· These skills are learnt through experience and practice. Beginning with the first mini journey; a short walk 4-5 miles to nearest youth hostel in Patterdale with overnight stay.

· Participants then progress to a longer journey staying at a campsite.

· At the final stage participants will put into practice all their skills and plan one journey that they will complete without staff support in small groups. This could be a journey involving wild camping, campsites or Youth Hostels. They will plan the route, transport, budget and equipment they need.

· Programme will end with a review, reflection and celebration of what they all achieved.

2. Objectives: The Programme

· supports young adults to take responsibility for their futures
· broadens horizons – in particular using the power of travel, adventure and outdoor places
· allows young adults to realise their talents and acquire new experiences and skills
· equips young adults to be autonomous and independent of institutional support
· brings about sustainable change in thinking and behaviour
· introduces the qualities for influencing others and fulfilling leadership roles
Rites of Passage is NOT about:
· identifying a young person in trouble, applying a quick fix and moving them on as quickly as possible to further education, training or employment
· supporting young adults to ‘just’ deal with life and what they haven’t got
· providing another ‘nice to have’ outdoor activities programme
The programme is designed to build skills, knowledge and personal qualities, including:
· taking responsibility for self and others
· communicating well
· building confidence
· solving problems
· planning for and managing risks
· building autonomy and resilience
· preparing for work and a career

4. Who is it for? Recruitment guidance.

Participants should be:

1. Between 18 and 28
1. Coming to the end of a period of support from one or more agencies
2. Finding it difficult to move on from that support and willing to try something new
3. Clean from drug or alcohol addiction
4. In control of volatile or aggressive behaviour
5. Willing and able to work with others
6. Physically able to meet the demands of the journeying and outdoor life
7. Wanting to make personal change
8. Able to commit to a three month programme
9. Thinking about future life plans

Chance for Change explicitly supports the ‘Campaign for Advantaged Thinking’ which aims to shift the focus away from the problems or deficits of young people towards their strengths and abilities.

5. Evaluation:

If there is an existing method of evaluation that partners are using Rites of Passage will incorporate this into our programme.

Our approach on the main programme is to use self-evaluation as the main tool. On starting RoP, participants complete self-evaluation questionnaires to identify their ‘baseline’. We work closely with our partners Centrepoint and Foyer Federation to collect relevant additional data on participants (who they will already know well) against which progress can be measured. After this, we regularly measure progress of each participant towards achieving outcomes. Young people themselves play a key role in measuring their own progress through individual self-evaluation. We have a outcomes star that we use. 

Other methods to measure progress include:
-Evidence of progress made by participants (records of activities, social media etc.)
-Case studies in conjunction with key workers in our partner organisations and participants;
-Meetings, discussions and course reviews with project staff and evaluators;
-Participants are required to make presentations of their progress during the programme
-Maintaining contact after completion to follow up (including a 6-monthly survey of outcomes).



6. Our working model with young people

I thought it might also be useful to share the methodology behind Rites of Passage programme:


The 3 Pillars, is how we have been describing our basic methodology to our staff, it’s how we put programmes together, and how we manage to retain our identity and brand as we run a variety of programmes around the world. It is deliberately simple to understand, is easy to explain even in a second language, and is very easy to apply progressively during programme induction for our clients.

Regardless of the country, the social environment, or the background of our programme participants, they all share one thing, they want to improve their lives, and they are willing to commit to making it happen. Although young people’s needs are all different, our way of working enables them to understand their needs and to make sense of what they can do to satisfy them.


Regardless of the activities participants are engaged in, the three pillars of our programme remain constant and the methodology is carefully maintained. Regardless of any other programme components, our core curriculum will always contain the following:

Experiential Learning; 
Participants learn by practical, experiential activities which they review using our experiential learning framework. Learning from experience can only be achieved by our own experience; you can’t learn from somebody else’s experience.
Our participants don’t tend to remember much of what they hear, they do remember a little of what they see, but they remember most of what they do. All of our activities bear this in mind, and are largely practical. Repetition embeds them, and reflection enables participants to transfer what they learn from them into everyday life.
Choice Theory; 
Using Dr William Glasser’s Choice Theory as a basic framework for understanding our behavioural motivation, we have developed a problem-solving framework that is very easy to understand, and is completely portable to every situation in our lives. Participants learn this framework early in their involvement with Chance For Change, and it is in constant use throughout the programme.

This basic psychological model helps young people to make sense of their own and others’ behaviour, and the consequences of their behaviour; it helps them to understand the steps necessary for turning goals and aspirations into action, and helps them to start to think entrepreneurially. This is where we teach the C4C concepts of “doing more than our fair share” and “best for all or many”.


Advantaged Thinking; 
At Chance For Change, we concentrate on making use of young people’s skills, talents, and abilities, and harnessing their potential. We play to young people’s strengths and not their weaknesses. 

In today’s society, disadvantaged thinking is endemic. Young people are often viewed, categorised, and valued by what they can’t do; what they haven’t got; who they aren’t; or what their ‘problem’ is . Young people are often referred to as homeless, drug addicts, poor, unemployed, or care leavers etc. Their identities are inextricably linked to their deficits. When does an “offender” become an “ex offender” for instance? After how long?

At Chance For Change, we prefer to see their deficits as temporary life circumstances and immaterial to the skills and talents they have. By working with what they can do; what they have got; and who they are, we can help them to make the most of their skills and abilities, find their talents, and gain the confidence and self worth they need to take their place in society.

All of these three core elements are the basic recipe for our work; we may use many other tools situationally, but these three elements are our key foundations, the staple diet for all our programmes.

