Community Bridge

an international training course for youth workers on how to initiate, support and run social initiatives and projects based on community needs, with a focus on social entrepreneurship

Szklarska Poręba, Poland  July 8th – 16th of 2017  ERASMUS+, KA 1



C A L L   F O R   P A R T N E R S



Dear Friends, Wrocław Youth Club is planning on implementing a 8-day-lasting international training course on how to initiate, support and run social initiatives and projects based on community needs, with a focus on social entrepreneurship. The training course is targeted at youth leaders and youth workers and is envisaged to take place from July 8th – 16th of 2017 in Szklarska Poręba area, Poland. For this project, we are looking for international partner organisations from the ERASMUS+ KA1 Programme Countries (28 EU member states + FYROM, Iceland, Liechtenstein, Norway, Turkey). Being a partner organisation entitles you to send 2 – 3 participants to the training course.


	AIMS AND OBJECTIVES

The international training course “Community Bridge” aims at empowering and building up the competences of youth workers to initiate, support and run social initiatives and projects based on community needs, with a focus on social entrepreneurship.

The main objectives are:

(1)  to get to know each other and to learn from each other on all levels: 
· personal
· (inter-)cultural
· professional / the organisations we represent
· showcasing and sharing practices and realities in youth work

2) to explore how to meet community needs:
· how to make a needs assessment
· sharing different realities of community needs in Europe
· identifying possible actions or interventions to meet community needs
· the role of European citizenship and active participation of young people

3) to build up competences and practice tools in the area of:
· social entrepreneurship
· managing people and commitment
· project management

(4) to identify follow-up activities:
· introduction of and training on ERASMUS+ and other funding schemes that aim at positive change and/or Social Entrepreneurship
· exploring and understanding the possibilities and role of youth work to bring about positive innovative change
· support in partnership-building and project development on local and international level
· support in drawing consequences on individual level (personal and professional)
· to support the partners and participants in disseminating the results of the training course and in transferring the competences and learning points to colleagues and young people


	PEDAGOGIC APPROACH

The training course will be based on the specific needs of the participants and partner organisations, and will be highly participatory. Diversity, e.g. in the group of participants, will be considered as a resource for the exchange and transfer of competences, as well as special attention is paid to the intercultural dimension of the project. There will only be few frontal lectures, the main part of the training course will be delivered in the form of practical sessions implemented by the participants in a learning-by-doing fashion, using the full toolbox of non-formal education and experiential learning. The trainers will take care of creating a supportive and safe learning environment, where participants are encouraged and coached while mastering challenges that contribute to their personal, professional and organisational development. The learning takes place both on individual level as well as in synergetic group processes. Special attention is paid to making the learning points of the training course relevant, sustainable and transferable, eg by producing exhaustive documentation and by providing templates for tailor-made development and action plans. 


	TARGET GROUP

This training course is targeted at youth leaders and people actively involved in youth work. Ideally, participants should be in a position to be able to influence the decision making of their organisation. Participants must be aged 18+ and be residents in the country of the nominating partner organisation. Participants should be fluent in english, and be willing and committed to work hard (about 9 hours per day at least). Participation from beginning till the end is mandatory, absence without prior agreement with the organisers leads to expulsion from the programme and cancellation of the reimbursement of travel costs. Participants should furthermore commit to carry out any preparatory task asked for by the organisers, and be willing to follow-up on the training course via active youth work, ideally in co-operation with their sending/partner organisation.


	PARTNER ORGANISATIONS

In order to become a partner organisation in this project, interested institutions must comply
with the following criteria:

· you are legally established in a country belonging to the ERASMUS+ Programme Countries (28 EU member states + FYROM, Iceland, Liechtenstein, Norway, Turkey)
· you are non-profit making (e.g. Civil Society Organisations, NGOs and NPOs, municipalities and local administrations, ...), and you work for the benefit of society
· you work (among other) with and for youth
· you share, promote and live European values, especially solidarity, respect, human rights, intercultural dialogue, unity in diversity, cohesion, inclusion, active participation and European citizenship
· you have a strong local and/or transnational dimension in your projects, and you are interested in international co-operation
· you commit yourself to full participation in all stages of the project. This comprises of:
· PREPARATION: you identify suitable participants (either from your own organisation or from your local partners and networks), and you support them for their active participation in the training course, including the execution of preparatory tasks assigned by the coordinator, the identification of learning needs, and the arrangement of travel, insurance and visa
· IMPLEMENTATION: you stay in touch with your participants and with the coordinator at all times and make sure you and your participants make relevant contributions to the project and get benefits for your organisation and your target groups
· FOLLOW-UP: you make sure that the learning points and outcomes of the training course are transferred back to your organisation (e.g. via a report or local training course by the participants), you commit to implementing the learning points and outcomes of the training course in the work of your organisation (eg via follow-up projects), and you make sure the learning points and outcomes of the training course are further multiplied and disseminated (eg via local training courses, dissemination of the reports via web 2.0, follow-up projects etc).
· you agree that if you do not succeed in recruiting suitable participants for this project, the coordinator will recruit replacement participants from your country on your behalf


	CONDITIONS

The training course is envisaged to take place in from July 8th – 16th of 2017 in Szklarska Poręba area, Poland. To finance this activity, a grant is seeked for from the Polish National Agency for ERASMUS+, “Youth in Action”, Key Action 1, Mobility of Youth Workers. If approved, the following conditions can be offered to the participants/partner organizations: 

· The international travel costs are covered according to the rules of ERAMUS+ YiA KA1 (distance band calculator, 100-499 km = 180 euro, 500-1999 km = 275 euro, 2000-2999 km = 360 euro, 3000-3999 km = 530 euro, 4000-7999 km = 820 euro)
· You are in charge of arranging your own insurance for your travel and stay in Poland.


	NEXT STEPS

In order to apply as a partner organisation, you must

· Have a “PIC” number!!! 
· Fill and send back the below application form (deadline Friday, 20th of January):
· [bookmark: _GoBack]We will select the partner NGOs until Tuesday 24th of January 2017.
· The selected NGOs will be asked to send back the Mandate within the next 4 days.

That MANDATE must be filled out, signed in blue ink and stamped, and sent back to us by e-mail as scancopy (pdf or jpg or tiff) the latest by January 27th!

Please feel free to give us any kind of feedback and wishes for the content of the project! Also, please forward this call to any persons or organisations you deem interested. We wish you good luck for the application process, and we look forward to implementing a great project together with you. All the best from Norway!

		
	CONTACT

Wrocław Youth Club Association
WroclawYC@gmail.com

www.wyc.org.pl
www.facebook.com/WroclawYC
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Organization details

	PIC
Links for registration –LINK1 LINK2
	

	Please confirm that you have uploaded to you URF portal your latest registration document scan – VERY VERY IMPORTANT !!! [YES/NO]
    Please confirm us that You have uploaded a REGISTRATION DOCUMENTS TO URF portal(if one project partner will fail this the whole project could be rejected!), if not please follow this instructions:
o   Print sign and stamp this form and attach wit APROPIATE REGISTRATION DOCUMENT (according to law system in your country)
· http://ec.europa.eu/budget/contracts_grants/info_contracts/legal_entities/legal_entities_en.cfm 
· then go to the URF portal: https://ec.europa.eu/education/participants/portal/desktop/en/home.html
· Go to URF portal choose  „ORGANISATIONS” and go to  „MY ORGANISATIONS”.
· Find your NGO and click „MO” on the right side („ACTIONS”).
· Go to „DOCUMENTS”.
  Upload scanned document with appropriate registration documents as attachment 
If you have any trouble with it just let me know! Don’t avoid this step.
We will be trying to verify if your uploaded docs to URF portal are ok.

	





	The group of participants for the project

	 Does your participant belong to one of this fewer opportunities groups, if yes please answer which: (you can put there 50% to one and 50% to other).
· Economical exclusion
· health exclusion
· geographical exclusion
· social exclusion
· cultural exclusion
· learning difficulties

	

	Please describe the background and needs of the participants from your NGO  involved and how these participants have been or will be selected.
	

	Does your project involve participants facing situations that make their participation in the activities more difficult?
	

	How describe how you can help us with visibility of project and project result. Please list of activates that you can share in your local community to share information about our project?
	


	Full legal name (National Language)
	

	Full legal name (Latin characters)
	

	Acronym
	

	National ID (if applicable)
	

	Department (if applicable)
	

	Address
	

	Country
	

	Region
	

	P.O. Box
	

	Post Code
	

	CEDEX
	

	City
	

	Website
	

	Email
	

	Telephone 1
	

	Telephone 2
	

	Fax
	

	Profile

	Type of Organisation
	

	Is the partner organisation a public body?
	

	Is the partner organisation a non-profit?
	

	Accreditation

	Has the organisation received any type of accreditation before submitting this application?
	

	Accreditation Type Accreditation Reference
	

	Needs, Motivation, Background and Experience

	What needs exist in the communities you work with/for, and how could these needs be addressed with means of social initiatives and/or social entrepreneurship?
	

	What existing programmes, enterprises and initiatives are you aware of in the area of social entrepreneurship in your community?
	

	What are the activities and experience of the organisation in the areas relevant for this application?
	

	What are the skills and expertise of key staff/persons involved in this application?
	

	Legal Representative

	Title
	

	Gender
	

	First Name
	

	Family Name
	

	Department
	

	Position
	

	Email
	

	Telephone 1
	

	If the address is different from the one of the organisation, please tick this box
	

	Address
	

	Country
	

	Region
	

	P.O. Box
	

	Post Code
	

	CEDEX
	

	City
	

	Telephone 2
	




First participant details 

	First Name
	

	Last Name
	

	E-mail
	

	Gender
	

	Year of birth
	

	Nationality
	

	Your role in the organization 
	

	Have you already joined already International Trainings if yes please describe what type of project.
	

	What is your profession: (Student, Teacher, and Profession)? Please describe shortly.
	

	How will your organization benefit from your participation in this training course? 
	

	What do you expect from this project? What is your motivation?
	




Second participant details 


	First Name
	

	Last Name
	

	E-mail
	

	Gender
	

	Year of birth
	

	Nationality
	

	Your role in the organization 
	

	Have you already joined already International Trainings if yes please describe what type of project.
	

	What is your profession: (Student, Teacher, and Profession)? Please describe shortly.
	

	How will your organization benefit from your participation in this training course? 
	

	What do you expect from this project? What is your motivation?
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