
Optimisation and Costs Reduction  

Evaluation and Management of Regional, National and 
European Projects. 



 

 

Consulting in the Internacional Area: 

      → Expert European Evaluator and Project Manager 

 

Interim management:  
Optimisation and Cost Reduction 

 

    

Human Resources Consulting 

External Collaborations:  
Integral services 
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North American Citizen. 

Economic Bachelor from the University of Valencia, Spain. 

Double diploma with Euromed Management School in Marseille, France. 

Executive Masters in Financial Management from EADA School, Barcelona (Spain).  

 

I started my professional career in Salustro Reydel in Paris (France), as Financial Audit .The audited clients were Intermarché Group, Vivendi 
Group, Eiffage Construction Group. Afterwards, I got into Thomson Multimedia as European Financial Analyst at the European Headquarters 
in Paris.  

I worked as Human Resources Consultant for financial positions in Michael Page Spain in Barcelona. Aguirre Newman  opened the door of its 
Corporate Real Estate Department as Profitability Analysis Consultant. 

During my las years in Valencia, I have been working as Controller, Financial Manager and Project Manager in the Construction, metal and 
educational fields.  

 

Along my career, I have participated in Joint Venture processes, internal controlling , evaluation and optimization of the staff performance, 
always with the commun target of the optimisation and cost reduction.  

The international slope has always been present along my professional path, being active in projects linked with the Sarbanes-Oxley law, 
European Commission  innovation funds projects . I introduce Ferrer Group  to the Valencian Chamber of Commerce Program of Export 
Inication. 

For the last last 4 years, I have been  Project Manager, focused in funds projects, either European, National or Regional ones. I have 
collaborate with diferent entities concerning Projets Life Long Learning Programe (Erasmus+-European Commission), Interreg (EC), Life+ (EU), 
Planes de Competitividad (regional-IVACE), Plan de Reindustrialización (MICINN). I have been European Projects EVALUATOR 

 

I speak English, French and Spanish. 

 

 
Founder 

 



 

 

 

 

 

 

International Scope: 

- External Evaluator from the European Comission for the SEPIE Spanish Agency: a 
ERASMUS+ Call 

- External Evaluator from the European Conission for the Agence Erasmuis France  
French Agency: ERASMUS+ Call 

-   Project Manager of either European, National and Regional  Funds : H2020,     
Erasmus+, H2020, SME Instrument, COSME, SUDOE, INTERREG, Europe Creative, 
Others… 

- Elaboration of “application forms” for call. 

- Once the project approved, execution in its total or part of, depending on the 
clients´s needs. 

- Project Financial Viability Study /  Market Study 

 -Trainning 

- Helping Foreign Companies to be present in Europe. 
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INTERIM MANAGEMENT: 
 
Financial Management  
- Company economic analysis:  financial and economic viability of Projects  and 
Business Plan.  
- Evaluation and cost reduction : evaluation of the internal control process to optimize  
cost organisation.  
- Financial Audit 
- Sourcing/buyer . 
 
 
Comunication and Marketing: 
- Web, Communication.. 
- Organisation of Fairs/Salons. 
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Human Resources Management: 

 

- Headhunting.  

- Evaluation Performance. 

 

 

Partnership: 

 

CSS Consulting works with partners belonging to other areas as fiscal and law, to 
broaden services. 
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Carolinasancho@cssconsulting.es 

 

www.cssconsulting.es 

 

Skype: carolsansan 

 
Contact 

 

mailto:Carolinasancho@cssconsulting.es

