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	Background and Experience

	Kipepeo Community Empowerment Program (KCEP) is a Community Based Organization, Non-Profit and Non-Governmental initiated in October 2009 to help spearhead community driven development initiatives and enable needy community groups participate in integrated activities to achieve quality livelihood and be self-sustainable. KCEP delivers its activities through the power and spirit of volunteerism approach to build sustainable communities / intercultural exchange and thriving villages in our country. Our main purpose is promote youth employment and information exchange among Kenyans and international communities (voluntary work-camps, short and long term volunteering) youth mobility, social inclusion, community development, Permaculture design Human rights education promotion of peace among our diverse communities, understanding and unity of purpose.

KCEP provides services in entrepreneurship and development, information technology trainings and empowerment (ICT), education (Kipepeo Community Education Centre) health and education in HIV & AIDS management and awareness, malaria and TB awareness and advocacy, Rehabilitation of street children, supporting orphans and vulnerable children, deployment of both local and international volunteers  to various community projects, community entrepreneurship/ community microfinance trainings and monitoring (Community Savings and loaning) , Capacity Building sessions to youth groups, vocational schools, primary and secondary schools, Special educational needs support projects, creative and performing art, empowerment and support of disabled persons in our communities, permaculture design farming activities, Eco-Tourism, Environmental education and Management.

KCEP harness and develop the power of young people, by effectively involving them in direct implementation of the core activities that develops their skills, enabling them become self-reliance and sustainable people in community service and development. We engage young people in a constructive manner enabling them initiative and build their ideas, develop prototype, test and develop products that meet the people’s needs and help reduce the problems and challenges that most faced in development sector.

VISION

A better future and right livelihood for families and individuals in our villages and self-sustainable communities
 MISSION

 Our mission is to improve the quality of life of the local communities through sustainable local development initiatives in Kenya

 CORE VALUES

1) People are the centre of development; they are the forces of our intervention.

2) Being transparent and accountable.

3) Sustainability should be inbuilt in all interventions.

4) Wholes –Wellness (Development of total person)

GOAL

Our goal is to enhanced capacity, improved living standards and quality livelihood of needy and vulnerable community groups; children, youths and women in Kenya.


	ORGANIZATIONAL EXPERIENCE,SKILLS AND COMPETENCIES

	KCEP has a team of eleven staff members with extensive experience in community development, youth mobility, voluntary service and entrepreneurship development. Our projects and activities cut across the diverse communities of Kenya hence giving the staff members a competitive edge of community service and experience in many areas of needs in our communities. Our organization staff members are below the age of 35 years enabling them understand the youth segment in a more diverse way; their needs and priorities, skills and potential, their drive and synergy and their developmental needs for a greater sustainable future. Most of our staff have over seven years’ experience in voluntary service and youth mobility with even international exchange in voluntary service with European countries. This gives our organization the ability to initiate and implement project of any magnitude and effectively carry it out and produce tangible results that have positive impact to the target communities or groups. The organization has established a permaculture farm that offers training and practical solutions to local farmers in western Kenya on principles of permaculture and design.
For the last seven years, KCEP has been able to engage the youths and the communities through the following activities.

1) Capacity building sessions and empowerment to youths and women groups.

2) Intercultural exchange and voluntary service; organizing local, bilateral, medical ,caravans involving Kenya, Uganda, Tanzania, Belgium, Germany, Mexico and Japan and international work camps on KCEP project and communities as well and hosting international volunteers for long term, midterm and short term projects as well as internships.

3) Rights education and formation of village forums for human rights education, awareness and linkages to legal services. 

4) Trainings course on peace and alternative to violence.

5) Leadership development trainings and mentorship to youths in the communities, schools and vocational training centres in Kenya.

6) Organic farming and agricultural activities.

7) Environmental sustainability, education and tree planting for proper environmental management.

8) Use of performing art and drama for non-formal education activities in our rural villages, schools and vocational training centres in Kenya.

9) Community sensitization outreaches on health issues, HIV/AIDS, TB, Malaria and stone paintings of HIV awareness information on rocks.

10) Establishment of a youth career development centre at our organization office for guidance and mentorship of youth in career paths.

11) Educational and support of orphans and vulnerable youths in life skills development.

12) Involvement and participation in Training Course on youth career paths development for sub-Saharan youths in Accra Ghana. organized by SMK University of Applied Social Sciences- Lithuania
13) Moving people in volunteering, coordination of local and international work camps, projects facilitations.

14) Community microfinance and entrepreneurship training through poverty eradication initiative of the government of Kenya.

15) Participated in organization development and system strengthening  (ODSS) training course- AMREF Kenya

16) Participated in project kickoff meeting held in Frankfurt Oder Germany organized by Deutch-Polinisches Kompetenzeteam where KCEP organization is a project partner in a KA2 Erasmus+ project.
17) Participated in capacity Building training under the project “Sustainable Foundation for Sustainable Partnerships” on Permaculture Design Course in Techiman Ghana hosted by Ghana Institute of Permaculture organized by Deutch-Polinisches Kompetenzeteam in the framework of Erasmus + Programme of European Union- KA2 project, where KCEP is a project partner.

18) Hosted job shadowing in Kenya for participants of a KA2 project “Sustainable Foundation for Sustainable Partnerships” under Erasmus+ Programme of European Union KCEP is a project partner.

19) Participated in a training course under the project “Innovative Coaching makes the Difference (ICD) ” in Castel di Tusa, Sicilia Italy  hosted by New Horizons Nonprofit organization based in Italy organized by European Cultural Epicenter Bitola Macedonia in the framework of Erasmus + Programme of European Union- KA2 project, where KCEP is a project partner. From 1st  – 11th July 2019



	SKILLS AND EXPERTISE OF KEY STAFF/PERSONS

	The Project Director, Julius Khamati Kuya has a vast experience in community development service, with qualification in Project Management and Information Technology skills, entrepreneurship and microfinance. He has skills in facilitation, monitoring and evaluation, web design, project planning and design, staff management and development. He has a vast knowledge in the field of youths and had participated in various youth forums eg Green stakeholders forum organized by UNEP, 
Youth Workers Training Course” Career Management Skills Development for work with underprivileged Sub-Saharan Youth- Accra Ghana, August, 2016 organized and facilitated by SMK University of Applied Social Sciences, Vilnius, Lithuania under Erasmus+ Youth mobility and Capacity building.

Participated in the Youth Workers Study Mobility and International Week Event” Career Success Perspectives and Practices (Vilnius Lithuania, October 2016 organized and facilitated by SMK University of Applied Social Sciences, Vilnius, Lithuania under Erasmus+ Youth mobility and Capacity building.

Participated in community microfinance training course organized by Care International in Kenya, Participated in organization development and system strengthening (ODSS) training course- AMREF Kenya. 
Participated in the SCI Incoming Programme “ As if there was (no) tomorrow- global change for a  sustainable future  organized by Service Civil International (SCI Germany) held in Bonn /Cologne Germany, September to October 2017.
Participated in project Kickoff meeting held in Frankfurt Oder Germany for the project Sustainable Foundation for Sustainable Partnerships” organised by Deutch-Polinisches Kompetenzeteam  in the framework of Erasmus+ Programme of European Union, KA2 project- Capacity building in the field of youth. 
Participated in capacity Building training under the project “Sustainable Foundation for Sustainable Partnerships” on Permaculture Design Course in Techiman Ghana hosted by Ghana Institute of Permaculture organized by Deutch-Polinisches Kompetenzeteam in the framework of Erasmus + Programme of European Union- KA2 project, where KCEP is a project partner.

Participated in a training course under the project “Innovative Coaching makes the Difference (ICD) ” in Castel di Tusa, Sicilia Italy  hosted by New Horizons Nonprofit organization based in Italy organized by European Cultural Epicenter Bitola Macedonia in the framework of Erasmus + Programme of European Union- KA2 project, where KCEP is a project partner. From 1st  – 11th July 2019

Participated in Service Civil International (SCI Belgium Branch) North South exchange programme for 2019, an exchange of voluntary service learning and development for organizations from Africa, Asia and Latin America held in Brussels as from 5th October 2019 to 14th October 2019.

Participated in Service Civil International (SCI International) Exchange platform meeting as a facilitator for African working group on International voluntary service with peace. The meeting was held in Tirana Durres Albania as from 14th to 19th October 2019 hosted by SCI Albania.

Participated in Evolutionary Leadership community retreat under Institute of Evolutionary Leadership  based in San Francisco California USA as a 2018 finalist and fellow of the institute for comprehensive training on leadership and development held in Athens and Paralio Astros Greece as from 20th -27 October 2019.

Participated in He is the organization team leader

Jethron Ayumba Sabula he is in charge of programs and voluntary service which includes youth mobility. He has qualification in community development and vast knowledge in information technology. He is responsible for volunteer preparation, monitoring and evaluation, mentorship and development, field coordination, work camp preparation, facilitation, youth mobility, cultural exchange. He has participated in various projects both local and international. He has attended Sub-Saharan career paths development training- Accra Ghana, coordinated more than 100 work camps, participated in bilateral voluntary programs in Germany, Belgium, Netherlands, France, Italy, Poland, Bulgaria, Czech Republic, Austria, participated in youth voluntary peace caravan in Europe, participated in youth platform voluntary exchange program in Germany, human right and rehabilitation of asylum seekers (refugees) in Belgium. Youth movement to address the issue of youth unemployment in Netherlands, carried out programs on youths and drugs through KCEP, facilitated integrated work camps for community voluntary service with KCEP in Kenya. Participated in organization development and system strengthening (ODSS) training course- AMREF Kenya.
Participated in project Kickoff meeting held in Frankfurt Oder Germany for the project Sustainable Foundation for Sustainable Partnerships organised by Deutch-Polinisches Kompetenzeteam  in the framework of Erasmus+ Programme of European Union, KA2 project- Capacity building in the field of youth. 

Participated in capacity Building training under the project “Sustainable Foundation for Sustainable Partnerships” on Permaculture Design Course in Techiman Ghana hosted by Ghana Institute of Permaculture organized by Deutch-Polinisches Kompetenzeteam in the framework of Erasmus + Programme of European Union- KA2 project, where KCEP is a project partner.

Moses Eddy Meja has knowledge in financial administration and entrepreneurship. He has experience financial policy formulation, youth entrepreneurship trainings, work camp preparation, facilitation, youth mobility and exchange. Financial literacy education and training to youths, in both formal and non-formal setups. Entrepreneurship trainings and human rights education in Kenyan government prisons to prisoners, Youth capacity building and mentorship, agricultural and environmental management, orphans and street boys’ rehabilitation program. He has participated in world heritage Youth in Action Program of the European Union in France, Youth in Action Training course in climate change- Bulgaria, food security, female genital mutilation (FGM) training and awareness, gender equality and mainstreaming. Participated in organization development and system strengthening (ODSS) training course- AMREF Kenya

Participated in project Kickoff meeting held in Frankfurt Oder Germany for the project Sustainable Foundation for Sustainable Partnerships organised by Deutch-Polinisches Kompetenzeteam  in the framework of Erasmus+ Programme of European Union, KA2 project- Capacity building in the field of youth. 

Participated in Job shadowing activity in Berlin Germany hosted by Soned Berlin and Pewobe organized by Deutch-Polinisches Kompetenzeteam in the framework of Erasmus + Programme of European Union- KA2 project, where KCEP is a project partner.

Participated in a training course under the project “Innovative Coaching makes the Difference (ICD) ” in Castel di Tusa, Sicilia Italy  hosted by New Horizons Nonprofit organization based in Italy organized by European Cultural Epicenter Bitola Macedonia in the framework of Erasmus + Programme of European Union- KA2 project, where KCEP is a project partner. From 1st  – 11th July 2019

Mary Owendi she is in charge of young women and youths empowerment programs in KCEP. She has qualification in Psychology. Facilitating sessions on young women and girls empowerment, youth self-esteem motivation, career paths strengthening for young girls, health education for youths in primary, secondary and vocational training institutions. Empowering street girls in life skills and small business development, testing and counselling. Attended various women and youth forums, e.g. violence against women organized by UN Women, health education trainings and development sessions organized by AMREF Kenya.

Participated in capacity Building training under the project “Sustainable Foundation for Sustainable Partnerships” on Permaculture Design Course in Techiman Ghana hosted by Ghana Institute of Permaculture organized by Deutch-Polinisches Kompetenzeteam in the framework of Erasmus + Programme of European Union- KA2 project, where KCEP is a project partner.
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