YOUth are changing the NEETs!

Call For Partners: NEET KA2 Strategic Partnership for Youth - Exchange of Good Practices
IKAROS Foundation in Bucharest, Romania is looking for partners for a Strategic Partnership in the field of Youth - Exchange of Good Practices, within the frame of Erasmus+ Programme. 

We would like to bring together different stakeholders, career counsellors, teachers, and trainers  (formal, non-normal, social & business sector) to develop long-term partnerships and projects involving and targeting youth in NEET situation or at risk of becoming NEET.
Who we are?

Ikaros Foundation is concentrating its efforts on three main directions: developing instruments and programs dedicated to children (also for those coming for social protection system) and youths at risk of school dropout and further imposibility for labour market integration; developing programs dedicated to people with disabilities which will focus also on changing public policies; developing integrated employment services for unemployed adults especially form rural area. Ikaros Foundation is benefiting by the support of Ikaros Impresa Sociale from Italy, a pioneer in the field of working with youths. 
Aim of the project

The  aim of  the  project  is  to  capitalize experiences gained in different contexts and build a new strategic partnership in order to improve the delivery capacity of services for young people in situations of social disadvantage, with focus on young people coming from the social protection system who are at risk of becoming NEETs, or who are already not engaged in any form of education, employment or training.
IKAROS is looking for experienced partners from European countries that are willing to enter in this interesting and ambitious project.

The project will be developed in collaboration with European youth organizations, educational institutions, guidance counselling centers, VET centers, NGOs working with and in favour of youths, also with youths coming from the social protection system (institutionalized), public bodies dealing with youth policies. 
We are looking for partners from European countries that possess the capacity to involve this project in education institutions. Each organization (youth association, guidance counselling centers, VET center, etc.) will collaborate with a high school or nearby educational institute. 
Every partner organization will need to have a PIC code and send us a stamped, signed mandate.

Partner requirements:  
1. A rich experience in working with youths and/or NEETs. Organizations working in favor of young people coming from the social protection system are our priority. 
2. Posession of best practices in the field of youth unemployment or school/work drop out prevention and/or intervention.

3. Efficient Methods, tools and practice to share with the project consortium.
Organizations that fullfil at least one of the three criteria and that consider an exchange of good practices and capacity building for the entire project consortium and associated partners / professional would be for the benefit of young people aged 16-26 from European level, are welcomed in our team.

Intervention logic

The project will target two directions of intervention:

I. Exchange of good practices among project partners and increase partners’ own capacity in delivering services to young people. Create a best practice collection, analysing the strenghts and weaknesses of each action, contextualizing the solution to indicate the need. 

Indicative actions:

· 1 focus group in each participating country
· Dynamic database platform creation (tool) that will gather a community of youth workers, guidance operators, other relevant stakeholders and will make available to young people open educational resources, flexible learning materiales on entrepreneurship, job search and opportunities, updated informations about youth mobilities, jobs, volunteer opportunities, apprenticeship, possibilities to enter in contact with a carrier counselor etc.

· Development of youth work methodology
II. Capacity building for professionals working with young people. The set of actions will focus on both prevention and intervention so that professionals will increase capacity of dealing with both challengies. By prevention we mean developing a set of measures to help young people in highschool or vocational school to get all resources, information, job orientation support etc. in order to not become NEETs. By intervention we mean a quality standard delivery services to young people who are not in education, employment or training and to help them change their inactive status.
Indicative actions:

· 1 stakeholder map developed in each country

· Trainings with experts, youth workers – 1 training per country

· Set up of an entrepreneurial education and professional orientation system in highschools/vocational schools and propose it to enter in the public policy agenda in order to introduce it in the school curricula/agenda. 1 week training in each partner school, delivered to teachers and psichologists working in schools. Development of a system in which each highschool/vocational school student of 16 years old starts own professional project that will include: information, professional counselling and job orientation, support for improving soft skills and abilities, support to engage in civic actions/volunteering etc.
· Workshops, conferences to encourage policy dialogue – 1 in each country
· Large scale youth events of maximum 2 days – 1 in each country
Needs: lack of professional support, information, advice and guidance

              lack of soft / transversal skills relevant to the labor market

              lack of awareness on labor market 

              low quality of youth work

              lack of trans sectorial cooperation between job services providers, schools, businesses, government and youth organizations to work more closely together to prepare the young people, especially those coming from the social protection system, for the labor market

Aimed long-term impact:

Increased quality of services to NEETs

Increased number of initiatives targeting NEETs

Increased soft / transversal skills relevant to labor market

Improve the quality of youth work and guidance counselling centers

Improve policy dialogue and public policy agenda in favour of youth
Reduce the NEETs phenomena
Duration of the whole project: 18 – 24 months
Applicant: Ikaros Foundation Romania

This call is open to all EU based organizations and Scandinavian countries organizations active in this field. 
Target Group: 
- age: 16-26 years old

- Young people who are at risk of dropping out of their studies.

- Young people coming from Social Protection System 
- Young people who are neither in education, employment or training
Further details about the role of the participating organizations and the participants profile will be displayed after the selection process is concluded. 
Objectives: 

· foster the inclusion and employability of NEETS
· Stimulating the curiosity towards the needs of the society/local community and developing relevant actions in the purpose of building partnerships.

· Experimenting in the space of formal education of some non-formal methods in order to find an efficient way to handle relationships between youth and school, family and society.

· Support youth workers in developing and sharing effective methods in reaching out to marginalized young people, expecially those coming from the social protection system
· Internationalize youth work and open it up to cross-sectorial cooperation allowing greater permeability across all fields of actions concerning young people; 

· Professionalise youth workers, developing their competences, setting quality standards, ethical and professional codes; reinforce links between policy, research and practice; 

· Promote better knowledge, recognition and validation of youth work and non-formal learning at European, national, regional and local levels.
Please fill in the PIF you find attached and e-mail it to: office@fundatiaikaros.org and dianaluka@gmail.com 

Deadline of this call: 9th September 2016 COB

We look forward to hearing from you!
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