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TECHNICAL CONSULTANCY AND ENGINEERING

EXPERIENCE : 16 YEARS

VEA GLOBAL’s PHILOSOPHY IS ALIGNED WITH UN 
GLOBAL MILLENNIUM GOALS:  EQUALITY, DEVELOPMENT, 
SUSTAINABILITY 

CERTIFIED ACORDING TO THE ISO STANDARDS 9001 (QUALITY 
MANAGEMENT) AND 14001 (ENVIROMENTAL MANAGEMENT) 

VEA GLOBAL IN A NUTSHELL1. 



VEA GLOBAL IN A NUTSHELL1. 

Number of employees: 20 Subsidiary in MexicoHeadquartes in Spain

Offices in Colombia, 
Belgium and Malta

Employees Qualifications: 
Engineers, Chemical, 

Economists, Vets, 
Environment Specialists, 

Geologists

Language Spoken: 
Spanish, English and 

French



VEA GLOBAL IN A NUTSHELL
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2. VERTICAL AREAS

ENERGY

• Implementation of 

Energy Efficiency 

Programs in 

Agricultural sector

• Energy Efficiency in 

Accommodation

Buildings

• Energy Studies in 

Municipalities

• Energy efficiency and 

Renewable energy Plan

ENVIRONMENT AND 
SUSTAINABILITY

• Citizen environmental 

awareness program 

• Climate change and 

clean energy strategy 

• Evaluation and local 

action plans: Agenda 21

• ECCO project :  

strategy, creativity and 

eco-innovation 

ENGINEERING AND 
WORKS

• Design and 

implementation of 

Energy saving 

Measures

• Photovoltaic System 

Program 

• Cogeneration Plant of 

Biomass

AREAS AND REFERENCES



2.1 ENERGY

Energy audits and energy diagnosis

Plans for improving energy efficiency

Tariff planning and optimization

Renewable energies

Energy management systems

Energy certification of buildings

Energy innovation projects

Public and private project funding management

SERVICES



2.2. ENVIRONMENT AND SUSTAINABILITY

Environmental audits and studies

Environmental education and training

Citizen participation

Agendas 21

Waste management systems and waste minimization plans

Sustainability and environmental communication memories

Environmental management systems:

• ISO 14001, EMAS, Carbon footprint, voluntary commitments

Adaptation to the environmental law of resposibility

Projects, studies and reports of socio-economic developing

SERVICES



2.3 ENGINEERING AND WORKS

Facilities engineering

• Industrial, civil, commercial  and residential use,  projects draft, 

professional search for execution, project  management.   

Renewable energy installations

• Photovoltaic, solar thermal, mini-wind power for isolated 

solutions, cogeneration, water pumping, biomass, hydrogen 

technologies and renewable energies integration, geochemical 

energy. 

Feasibility studies and preliminary projects

Civil works and environment development projects

Reporting and management

Administrative procedures and legalization

SERVICES



3 HORIZONTAL AREAS

AREAS AND REFERENCES

STRATEGY AND 
ORGANIZATION

RESEARCH , 
DEVELOPMENT AND 

INNOVATION

PROJECT 
MANAGEMENT AND 

FUNDING
TRAINING



3.1STRATEGY AND ORGANIZATION

Management systems according  ISO to standards

• 9001,14001,OHSAS, 22000, 17025

Business excelence model

Strategic planning

Corporate social responsibility

Management by processes

Specialized training

Communication and dissemination strategies

• Design and implementation

SERVICES:



R&D AND INNOVATION3.2 

Innovation management

• R&D and innovation plans

• R&D and innovation  management system

• Technology monitoring and competitive intelligence systems

• Project management

Ecoinnovation

• Eco Design

• Eco Efficiency

Training

• Creativity workshops

• Training in R&D and innovation:  management systems, 

technology monitoring, tools of R&D and innovation 

SERVICES



3.3 PROJECT MANAGEMENT AND FUNDING

Project management

• Project definition

• Grants and aids information

• Search of funding in regional, national and international calls 

Certification of R&D and Innovation projects

• Assessment of potential of tax deduction

Aid request 

• Proposals generation

• Monitoring and defense of the project 

Aid justification

International projects management

SERVICES



3.4 TRAINING

Experienced training

• Strategy

• Team work focused on results 

• Management of change

• Project and process management

• Creativity workshops

• Motivation of work teams
Training in-company

• Training plan design

• Efficiency evaluation

• Individual, group and organizational measures of improvement

• Special managerial daysTechnical and managerial advance training

• Strategy and managerial organization

• R&D and Innovation management, technological watch, financing 

and tax system, creativity

• Quality and improvement

• Energy Efficiency and Energy Management

SERVICES



DISSEMINATION AND 

COMMUNICATION3.5

Definition of Communication and Dissemination Plans

• Strategy

• Target audience definition 

• Analysis of relevant media

• Scheduling

• Motivation of work teams

Implementation of Communication  and Dissemination Plans

• Usage of ICT communication tools

• Fairs and events

• Press releases

• Conferences

• Workshops

SERVICES



VEA GLOBAL

veaglobal@vea-global.com

SPAIN:

Coso 92, 1º Izq, 50001, Zaragoza

MEXICO:

Av. Paseo de la Reforma 107, despacho 601

Col. Tabacalera, Del. Cuauhtémoc, México DF

Thank you for your attention

www.vea-global.com

https://www.facebook.com/pages/VEA-Global/133736903363529
https://twitter.com/VEAGlobal
http://www.linkedin.com/company/vea-global

