Internal Partnership Agreement for a 
EUROPEAN VOLUNTARY SERVICE 
in the frame of 

“ERASMUS PLUS” 

EU-PROGRAMME
EVS project N° 2013-IT-13
(Title of the project)
I. Preliminaries:
The following Partnership Agreement is to be signed between partner organisations involved in the above mentioned EVS project and the volunteer they intend to send/host.
Partners sign one individual Partnership Agreement for each volunteer.

A signed original of the Partnership agreement is handed out to all involved partner organisations and to the volunteer involved in the service.
A copy of the signed document will be sent to the granting National Agency, six weeks before the beginning of any activities.
I.1. The EVS activities – the Service: 

EVS is a “learning” service: throughout non-formal learning experiences the young volunteer improves and/or acquires competences for his /her personal, educational and professional development as well as for the social integration.

EVS is implemented through activities organised in partnership between the involved project-promotors who are legally established structures that fit the criteria set by the ERASMUS + Guide valid for the year in which the grant has been allocated.
An EVS activity includes the following phases:

- preparation

- voluntary activities, called “the service”

- follow-up activities
The volunteer carries out the service in a country other than his/her country of residence. 
The activities are unpaid, non-profit making, full-time and without interruption. 

The duration is set beforehand upon common agreement between the signing partners to a limited period (max. 8 months). 
The activities serve the benefit of the local community. 

The partners make sure that job-substitution is avoided.

I.2. The Partnership Agreement: 
After the approval of the project and before the start of any EVS activity within the project, a detailed Partnership agreement has to be signed by the organisations and by the volunteers involved in the respective service (EVS activities).
The Partnership Agreement lays down the tasks, working hours and practical arrangements as well as the expected learning process and learning objectives of the volunteers. 
It contains information necessary for crisis prevention/management. 
It attributes clear responsibilities to the sending, host and coordinating organisations and contains the corresponding division of the grant. 
In case of doubt, the criteria and rules of EVS, as stipulated in the Programme Guide valid for the year in which the project has been granted, prevail over arrangements in the Partnership agreement. 

The general principles, definition of roles of EVS project partners and the main quality standards of EVS are laid down in the EVS Charter (cf Programme Guide for the concerned year).

This Partnership Agreement is binding on all partner organisations and the volunteer involved in the service.
In case of substantial modifications, an amendment to the initial agreement has to be signed. 

The Partnership agreement is a key element to ensure a solid partnership among the undersigned for a specific EVS service. The project partners display a joint commitment and agree on a clear division of responsibilities. 

All partners have the right to terminate the EVS project at any time if the other partners do not respect the present Partnership Agreement. 

The partners agree on the principle that the granting NA should be included as soon as possible in the decision-making process in such a case.
Coordinating organisation 
EI n°:

Name: 

Address: 

Represented by:

Position/function: 

E-mail address:

Sending Organisation
EI n°:

Name: Asociacion Sociocultural GENTES - Colectivo para la dinamización integral del territorio
Address: C/ Arquitecto Berges nº 34 Bajo – 23007 – Jaén - SPAIN
Represented by: JUAN LEON MORALES
Position/function: President
E-mail address:erasmusplus@colectivogentes.es

Hosting organisation
EI n°:

Name: 

Address: 

Represented by:
Position/function: 

E-mail address:

Volunteer

Name: 
Date of birth: 
	Address:  



	

	E-mail address:   




Venue of the service (main EVS activities): (complete address)
Name: 

Address: 

Duration:

Starting date of the service: 
Ending date of the service:

Total duration in months: 
Agree on the following:
Project title: 
Granting National Agency:  
Other concerned National Agency:
Reference of the grant agreement: 
II. Basic Principles
II.1. Responsibilities of the Coordinating organisation (CO)
The CO:

· applied on behalf of all the other project promotors for a community grant. 
· is:

 FORMCHECKBOX 
 also a Hosting Organisation in this project

 FORMCHECKBOX 
 also a Sending Organisation in this project
 FORMCHECKBOX 
 only coordinating the project
- 
is the main responsible for the entire project management, for the coordination of the project with all sending and hosting organisations involved and for the distribution of the grant between the project partners in line with their responsibilities and in line with the present agreement.

· takes care of the volunteer’s participation in the EVS training cycle, consisting of pre-departure training, on-arrival training, mid-term evaluation meeting and final EVS event.
· is responsible for the volunteer’s enrolment to the Commission’s group insurance plan for EVS volunteers, which complements the coverage by national social security systems – if applicable – by virtue of the European Health Insurance Card (or similar) issued to the volunteer and covers for the financial consequences of the volunteer’s legal liability for bodily injury, property damage, and consecutive financial loss to a third party. The needed data are collected and transmitted by the sending organisation. All relevant changes have to be communicated to the insurance company. 
· ensures that the volunteer gets all administrative support in order to benefit from the public social security system (if possible)

· ensures that adequate training and preparation (task-related, linguistic, intercultural, etc.) is provided to the volunteer by the SO and the HO, taking into consideration the profile of the volunteer, the nature of the project and the specific situation/context in the host country.
· ensures that all practical and administrative arrangements are in place prior to the volunteer’s arrival, including crisis management, see specific description below.

· assists the volunteer in all arrival related administrative matters and provides all relevant information prior to the volunteer’s arrival (visa, insurance, registration, …).
· provides the volunteer with monthly pocket money, according to the granted amount and according to the legislation.
· cares for free board and lodging for the volunteer, for the whole period of EVS activities.
· has to ensure safe and decent living conditions.
· monitors the volunteer’s learning process and cares for proper evaluation of the EVS activities and its outcomes in cooperation with the HO, the SO and the volunteer, including the issuing of the volunteer’s YOUTHPASS.
· is responsible of the complete administrative project life cycle and particularly for the project’s obligations towards the involved National Agencies.
· is in charge of reporting to the granting NA, including the narrative and the financial part.
· ensures that appropriate measures of visibility and of dissemination and exploitation of results (DEoR) are in place.
II.2. Responsibilities of the Sending organisation (SO)

Prior to the departure of the volunteer, the SO has to transmit to the CO and/or the HO all needed information about the volunteer that may be relevant to the present EVS project, including information on the pre-departure preparation of the volunteer. 

The SO:

· provides adequate pre-departure preparation to the volunteer, taking into consideration the profile of the volunteer, the nature of the project and the specific situation of the host country. 
· assists the volunteer in all pre-departure administrative matters (visa, insurance, …).
· assists the volunteer in preparing the travel to the host country.

· provides proper support to the volunteer in all the phases of the service.
· keeps contact to all project partners throughout the duration of the service.

· foresees crisis prevention and management mechanisms.
· foresees assistance to the volunteer when re-integrating into the home community and help into further education, training or employment.

· provides the coordinating organisation with all relevant documents, i.e. receipts and other probative documents.
· ensures that appropriate measures of visibility and of dissemination and exploitation of results (DEoR) are in place.
II.3. Responsibilities of the Host organisation (HO)
The HO:

· is responsible for the implementing of the EVS-service as described in the application and according to the planned outcomes.

· provides safe and decent working conditions to the volunteer and provides all needed means that the volunteer needs to carry out the given tasks.
· provides proper and adequate training and support to the volunteer in all the phases of the project.
· foresees crisis prevention and crisis management mechanisms.
· provides linguistic support and/or training in collaboration with the CO. The format, duration and frequency can vary depending on the volunteers’ needs and abilities, the tasks and the capability of the organisation. 
Language training must be free of charge for the volunteer (Cf. division of the community grant) and must be included in the regular working time.
· identified a mentor 
 FORMCHECKBOX 
 inside the Host Organisation

 FORMCHECKBOX 
 outside the Host Organisation 
who is responsible for providing personal support to the volunteer(s). 
The volunteer’s mentor:

First Name:      
Last Name:      
Mobile:      
E-Mail-Address:      
The mentor cannot be the same person who assigns and supervises the tasks of the volunteer. One person can be the mentor of several volunteers.

The partners should avoid, as far as possible, any conflict of interest of the mentor.
Reponsibilities of the Mentor
The mentor is responsible for personal support and facilitates integration into the local 
community. The volunteer can also turn to the mentor in case of problems. A first meeting 
with the mentor should take place at the very beginning of the activity with the aim to discuss the learning process. Regular contact and meetings should follow. The mentor also has an important role in discussing the learning achievements with the volunteer at the end of the
activity in view of the YOUTHPASS-achievement report. 

The mentor should not be the volunteer’s supervisor, cf. next section.
· identified a supervisor inside its structure. This person is responsible for the volunteer’s task-related support. 
The volunteer’s supervisor: 

First Name:      
Last Name:      
Mobile:      
E-Mail-Address:      
· ensures that all practical arrangements at the hosting placement are in place prior to the volunteers arrival.
· in cooperation with the CO: ensures that a safe and adequate accommodation is available for the volunteer.
Accommodation details: 

 FORMCHECKBOX 
 room with a family

 FORMCHECKBOX 
 room in a living community
 FORMCHECKBOX 
 single flat

 FORMCHECKBOX 
 other: .......

Address of accommodation: 
Street:      
Postal code:      
Town/Village:      
Phone number (if available):      
· informs its staff on the arrival of the EVS volunteer and stresses the framework of this EVS project.

· helps the volunteer to integrate the local community.
· ensures that health and safety regulations are observed.
· ensures that appropriate measures of visibility and of dissemination and exploitation of results (DEoR) are in place.
II.4. Volunteer

By signing the present partnership agreement, the volunteer states that s/he never took part in an EVS project/activity previously.

The volunteer 
- is actively involved in the planning, implementation and evaluation of the EVS activities. 

S/he contributes actively to the elaboration of appropriate measures of visibility and of dissemination and exploitation of results (DEoR).
- is not replacing/substituting any paid employees. 

- is responsible for carrying out the EVS-service’s tasks as foreseen in the application.

- commits him-/herself to contribute his/her time, energy and motivation to the best of his/her knowledge to the aims and objectives of the project activities.

- is responsible for the delivering of the “volunteer’s report”, not later than 2 months after the project’s end, but ideally at the end of the EVS-service.

- has the right and obligation to participate in the training sessions which are provided by or on behalf of the National Agencies.

III. EVS Training & Evaluation cycle
The partners emphasize that the volunteer’s participation in the EVS training and evaluation cycle (EVS-TEC) is compulsory and they agree on the following calendar of participation:
Pre-Departure Training in the home-country:

Place & date (as far as known, otherwise indicate the time-frame):

Organised by: Andalusian Youth Institute (Spanish National Agency)
On-Arrival Training in the hosting country:

Place & date (as far as known, otherwise indicate the time-frame):

Organised by:      
Midterm Evaluation in the hosting country:

(compulsory only for EVS activities lasting at least 6 months; facultative for all others)

Place & date (as far as known, otherwise indicate the time-frame):

Organised by:      
Final EVS event in the home-country after the end of the EVS activities:

Place & date (as far as known, otherwise indicate the time-frame): next month after arrive home.
Organised by: : Colectivo GENTES - Andalusian Youth Institute (Spanish National Agency)
IV. The Service
IV.1. Description of the role and tasks of the volunteer(s)

Please specify as described in the grant application (this part can be substituted by adding a copy of the application to each partner’s original of the present, provided that all information were given in the application and provided that the text is written in a language that is understood by all partners, including the volunteer)

IV.2. Expected learning outcomes & YOUTHPASS

Please specify as described in the grant application (this part can be substituted by adding a copy of the application to each partner’s original of the present, provided that all information were given in the application and provided that the text is written in a language that is understood by all partners, including the volunteer)

     
For clear evaluation of the learning outcomes, the project partners will refer to the key competencies for non-formal education that have been defined by the EU-Commission.

The project partners commit themselves to update their knowledge in this field and to make sure that the volunteer will be issued a YOUTHPASS at the end of the EVS activities.

More information is available at: www.youthpass.eu 

IV. 3. Details on the time-schedule of the service

IV.3.1. Foreseen daily schedule & weekly schedule 

Typical timetable:…..
IV.3.2. Days off per week, national and religious holidays, regular holidays

days off…..
IV.4. Crisis management

The Coordinating organisation together with the project partners takes responsibility for raising awareness of risk assessment, risk prevention and high quality support within the EVS programme.

The volunteer will be given advice on crisis & conflict prevention and management since the very beginning of the service-period.  
The volunteer will also be provided with 24-hour-emergency-phone-numbers.  
The Coordinating organisation will hold all necessary personal information and emergency contact details for the volunteer.

IV.5. In case of a serious incident or conflict situation

In case of a conflict situation the volunteer has the right to be supported by the host and by the sending organization.

In the case of a conflict situation, the volunteer has the right to involve her/his mentor to facilitate the communication. The mentor should be able to provide the involved partners with objective and independent mediation.

In case of a conflict situation between the volunteer and the mentor, the volunteer has the right to find a substitute-mentor.

In case of a serious incident, the volunteer can expect the mentor to establish and maintain proper contact to the sending organization, to the parents of the volunteer, if necessary or requested, and to the insurance company, if necessary or requested.

Whenever the volunteer needs further advice and support, s/he has the right to contact the implicated National Agencies / National Coordinators / regional SALTO resource center. 

The volunteer has the right to leave the project in case of serious incident or conflict situation that cannot be solved in other ways. 
The volunteer’s early leaving of the project will always be the last option.

V. Financial aspects and arrangements: 
V.1. The Community grant (according to the above responsibilities) allocated to the service
Once the EVS project has been approved, the beneficiary (coordinating organisation) will receive a financial agreement that will govern the use of the community funds. Whereas the coordinating organisation bears the responsibility for the entire project management towards the granting National Agency, it is the shared responsibility of the project partners to implement the project in a spirit of strong partnership. The precise share of responsibilities among project partners is agreed on in the present agreement.

Details of the share of the EU-Youth in Action-grant linked to the volunteer involved in this particular EVS-service:

	Grant requested from the Youth in Action Programme   
	
	Amount granted 

	Travel costs 
	
	

	Host activity costs (scale of unit costs – country specific)
	
	

	Volunteer allowance (scale of unit costs - country specific)
	
	

	Exceptional costs ( Residence Permit)
	
	

	Linguistic support
	
	

	Additional funding for projects involving young people with fewer opportunities:

	Exceptional costs (100% of actual costs)
	
	

	 
	
	

	Total co-financed by the Erasmus +  Programme 
	
	


In the following, the partners define as detailed as needed the rules for all financial trans-actions related to the concerned EVS-activities:
V.2. Travel Costs (all invoices, tickets & boarding passes have to be kept for reporting purposes):

The project partners agree that the travel costs are pre-financed by:

 FORMCHECKBOX 
 the sending organisation

 FORMCHECKBOX 
 the hosting organisation

 FORMCHECKBOX 
 the coordinating organisation

 FORMCHECKBOX 
 the volunteer

The reimbursement is operated by the coordinator, upon full justification of the costs incurred (copies of travel tickets, receipts and invoices) to the coordinating organisation

The extra of travel costs not covered by the EU-grant will be taken in charge by:

 FORMCHECKBOX 
 the sending organisation

 FORMCHECKBOX 
 the hosting organisation

 FORMCHECKBOX 
 the coordinating organisation

 FORMCHECKBOX 
 the volunteer 
V.3. Sharing of the project costs:

The partners agree to share the project costs as follows: According with Organisational suppport amont:
	
	
	Organisational suppport amont
	

	10
	%
	for the sending organisation (5%-15%)
	GENTES ask for 10% as sending orgnization

	90
	%
	for the host organisation (80%-90%)
	

	
	%
	for the coordinating organisation (3%-8%)
	

	100
	%
	Total
	


The given percentages take into consideration the costs for DEoR (cf. V.8.)
V.4. Sending Activity Costs:

The project partners agree that the sending activity costs are transferred by bank transfer, upon invoice to be presented in due time to the coordinating organisation, but in any case within the eligibility period set in the financial contract with the granting NA.
V.5. Host activity Costs:

The coordinating organisation transfers the granted funds foreseen to cover the host activity costs to the host organisation.
The transfer is operated in 

 FORMCHECKBOX 
 one single bank transfer of 100% of the granted amount at the beginning of the service.
 FORMCHECKBOX 
 two bank transfers, 80% at the beginning of the service, 20% at the end of the service.
 FORMCHECKBOX 
 two bank transfers, 80% at the beginning of the service, 20% after payment of the balance by the granting NA.
 FORMCHECKBOX 
 irrelevant since the coordinating is the only hosting organisation.
V.6. Visa Costs & Vaccination Costs (all invoices have to be kept for reporting purposes):

The project partners agree that the visa related costs are pre-financed by:

 FORMCHECKBOX 
 the sending organisation

 FORMCHECKBOX 
 the hosting organisation

 FORMCHECKBOX 
 the coordinating organisation

 FORMCHECKBOX 
 the volunteer

The reimbursement is operated by the coordinator, upon full justification of the costs incurred (receipts, invoices) to the coordinating organisation

V.7. Volunteer’s Allowance (pocket money):

The coordinating organisation transfers the granted funds foreseen to cover the volunteer’s allowance to the host organisation.

The transfer is operated in 

 FORMCHECKBOX 
 one single bank transfer of 100% of the granted amount at the beginning of the service

 FORMCHECKBOX 
 two bank transfers, 80% at the beginning of the service, 20% at the end of the service

 FORMCHECKBOX 
 two bank transfers, 80% at the beginning of the service, 20% after payment of the balance by the granting NA
 FORMCHECKBOX 
 irrelevant since the coordinating is the only hosting organisation.
The foreseen monthly amount paid to the volunteer is _________
This amount is due for the complete duration of the service (including free days, holidays, weekends and days off for EVS meetings and trainings)

The volunteer’s allowance (pocket money) is paid

 FORMCHECKBOX 
 on a weekly basis

 FORMCHECKBOX 
 on a monthly basis

The payment is operated

 FORMCHECKBOX 
 in cash and upon signature of a receipt

 FORMCHECKBOX 
 by bank transfer to the volunteer’s bank account

 FORMCHECKBOX 
 by cheque

The pocket money is to be considered as a flat rate. As a consequence, the volunteer is not obliged to deliver any justification on the detailed use of these funds.
V.8. Costs for additional dissemination and exploitation of results – DEoR (all invoices have to be kept for reporting purposes) :

The project partners agree that the DEoR related costs are prefinanced by:

 FORMCHECKBOX 
 the sending organisation

 FORMCHECKBOX 
 the host organisation

 FORMCHECKBOX 
 the coordinating organisation

The reimbursement is operated by the coordinator, upon full justification of the costs incurred (receipts, invoices) to the coordinating organisation.
The sharing defined in V.3. take into consideration these costs.
V.9. Coordination costs :

The project partners agree on the amount defined in section V.3.
V.10. Advance planning visit (all invoices, tickets & boarding passes related to the travel have to be kept for reporting purposes):

It’s not necessary any APV
V.11. Exceptional costs, including reinforced mentorship (all invoices have to be kept for reporting purposes) :

Visa and Residence Permit will be facilitate by Sending Orgnization.
V.12. Food-Allowance / volunteer’s allowance for means of subsistence
In principle, these costs are included in the shared amount allocated to the host organisation in section V.3..

 FORMCHECKBOX 
 The volunteer does not receive an allowance for food

 FORMCHECKBOX 
 The volunteer receives prepared meals

 FORMCHECKBOX 
 The volunteer has access to food on a daily basis
 FORMCHECKBOX 
 The volunteer receives an allowance for food

The foreseen monthly amount paid to the volunteer is       €

This amount is due for the complete duration of the service (including free days, holidays, weekends and days off for EVS meetings and trainings)
The volunteer’s allowance for food is paid

 FORMCHECKBOX 
 on a weekly basis

 FORMCHECKBOX 
 on a monthly basis

The payment is operated

 FORMCHECKBOX 
 in cash and upon signature of a receipt

 FORMCHECKBOX 
 by bank transfer to the volunteer’s bank account

 FORMCHECKBOX 
 by cheque

The food allowance is to be considered as a flat rate. As a consequence, the volunteer is not obliged to deliver any justification on the detailed use of these funds.
V.13. Accommodation

In principle, these costs are included in the shared amount allocated to the hosting organisation in section V.3..
The project partners agree that the costs related to accommodation are pre-financed by:

 FORMCHECKBOX 
 the hosting organisation

 FORMCHECKBOX 
 the coordinating organisation

The reimbursement is operated by the coordinator, upon full justification of the costs incurred (lease contract, receipts, invoices) to the coordinating organisation

V.14. Arrangements for free local transport 
A public transport arrangement is provided for free to the volunteer. This covers to 100% the volunteer’s daily travel from his accommodation to the service’s venue (host organisation).

The project partners agree that the cost related to public transport in the hosting country are pre-financed by:

 FORMCHECKBOX 
 the hosting organisation

 FORMCHECKBOX 
 the coordinating organisation

 FORMCHECKBOX 
 the volunteer

The reimbursement is operated by the coordinator, upon full justification of the costs incurred (receipts, invoices) to the coordinating organisation.

V.15. Language training
In principle, these costs are included in the shared amounts allocated to the host and/or to the sending organisation in section V.3..

The project partners agree that the cost related to the language training are pre-financed by:

 FORMCHECKBOX 
 the sending organisation

 FORMCHECKBOX 
 the host organisation

 FORMCHECKBOX 
 the coordinating organisation

 FORMCHECKBOX 
 the volunteer

The reimbursement is operated by the coordinator, upon full justification of the costs incurred (receipts, invoices) to the coordinating organisation

VI. Reporting
VI.1. Mid-Term Report / Request for further grant payment (ONLY IN SPECIFIC CASES, cf Programme Guide part C.3.B.)
The issuing of a “mid-term report” (request for further grant payment) will be initiated by the CO at the deadline that has been fixed in the financial contract with the granting NA.

The CO will collect all relevant data from the partners and send the report to the granting NA.

Copies will be sent to all partners.

After this, a second payment of 30% of the total grant will be transferred to the coordinating organisation.
VI.2. Final Reports
The issuing of the final report (narrative & financial) will be initiated by the CO who will collect all relevant data from the project-partners.

The final report will be sent to the granting NA, not later than 2 months after the project’s end.

Copies of it will be sent to all partners.
The volunteer is responsible for the delivering of the “volunteer’s report”, not later than 2 months after the projects end, but ideally at the end of the EVS-service.
The volunteer’s report is to be sent in original (signed) to the granting National Agency.
VII. Signatures

By signing this partnership agreement the partners agree on carrying out jointly the service in the frame of the Key Action 1. Large scale Europan voluntary Service Event- project mentioned above, and agree to comply with the guidelines of the ERASMUS +  programme, valid for the year in which the grant has been allocated. 

The partners allow the European Commission and the involved National Agencies to make available and to use all data provided in the frame of this project for the purposes of managing the ERASMUS + programme. 
All data, on paper or electronically, will always be used respecting the privacy of individual persons. 

Originals of this document will be transmitted to the following:

1. Coordinating Organisation
2. Sending Organisation
3. Hosting Organisation
4. Volunteer 

Copies will be sent to :

1. NA Spanish National Agency
2. other implicated NA ….
3. …………….
Place Calw (                   ) – Jaén (Spain) 
Date, 
[image: image1.emf]Mr. JUAN LEON MORALES, from GENTES, SPAIN
Compulsory annexes to the present: 
- the updated table with all volunteer details: name, first name, address in sending country, telephone, e-mail, date of birth, gender, start date of activity, end date, emergency contact details.
- in case of a volunteer aged under 18, a parental authorisation for the volunteer’s participation must be joined

Facultative (but recommended) annexes to the present:

- a copy of the grant application, containing all relevant data

- a signed copy of the EVS-Charter, valid for the year of the grant 
- a copy of the hiring contract of the volunteer’s accommodation

- a copy of the rules of the accommodation (house, flat, living-in community, …) 
- the internal rules of the organisation (absence, illness, holidays, organisation chart, …) 
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