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	Full legal name
	Centrul pentru Strategii de Dezvoltare a Tineretului

	Full legal name (English)
	Center of Strategies for Youth Development

	Acronym
	En: CSYD ; Ro: CSDT

	Address
	str. Arieş Nr. 19, sala 004b-006/4; postal code 300579

	City
	Timisoara


	Country
	Romania

	Region
	Timis

	Email
	programe.csdt@outlook.com

	website
	http://otlas-org.salto-youth.net/11169
www.csdt.ro

	phone number
	0040751221926

	National ID
	


	Type of Organization
	NGO – Association

	Is the partner org. a public body?
	No

	Is the partner org. a non-profit?
	Yes

	Activity level
	International, National, Regional and Local

	Has the organization received any type of accreditation before submitting this application?
	No

	Short deescription of the organization
	Center of Strategies for Youth Development is an organization actively involved in project development and implementation in the local, national and international non-formal education sphere, that directly aims at personal and professional youth development.

The Center of Strategies for Youth Development’s vision is of a world in which formal education additionally soaks with the non-formal and informal education methods to contribute to the development and accountability processes of the youth. We believe that the vision is achievable only through designing and implementing strategies meant to develop the personal and professional abilities of the youth, both in a formal, academic environment and in a non-formal one.

Our mission is to continuously transform the community through the development of young, responsible leaders and a mentality oriented towards proactivity, involvement and action.


Our office is inside Timisoara Youth House which is also our most important partner and one of the seven European Youth Centers that have the Label of Quality Accreditation from the Council of Europe. 


The programs and activities organized by the Center of Strategies for Youth Development range from human rights education, youth policy development, cultural activities, personal and professional development of youth, leadership programmes.


Our wide range of partners make us the perfect solution for implementing international projects and also for collaborating with other international organizations helping them implement their own initiatives.



	What are the activities and experience of the organisation in the areas relevant for this application?
	The Center of Strategies for Youth Development has been involved throughout the years in many international projects as partner or as consultant.

We are currently running a KA2 Strategic Partnership as part of a consortium of 5 international partners and also 5 National Educational Programs for youth.
2018:  We are currently implementing a series of 5 national educational programs for youngsters aiming to develop their competences in the field of public speaking, human right, European citizenship and social entrepreneurship.
2017: We have organized 6 local, national and international projects and implemented second editions of our educational programs that have been financed by the Ministry of Youth and Sports and by various other financers and sponsors.

2014: We have organized National Conference on Leadership and we started to be active members of the Municipality’s Advisory Council on Youth Policies.
Our team has been part of the organizing comittee of “Timisoara Model United Nations Mock Conference”.

We have organized a series of workshops for the Youth NGOs from our community (name of the project: “Organizational Development Training Program).

2015: We have been involved as partners during the implementation of three Erasmus+ Youth Exchanges and, also, our team has actively participated in more than 10 international projects and has helped with promoting, the evaluation and the dissemination of results of those projects. 

2016: Starting this year, we have been involved as promoters of the Council of Europe’s No Hate Speech Movement at local.
2016: Starting this year, our city is the (Romanian) National Capital of Youth and we are one of the organizations that are involved in implementing the programme, organizing projects and facilitating activities in it’s framework.
In order to achieve the Center of Strategies for Youth Development’s goal, we propose a series of activities and objectives:

- implementing educational programs for youths;

- developing volunteering projects for youths;

- forming local, national and international partnerships meant to cooperate to achieve experience exchanges meant to contribute to the personal and professional development of the youths involved;

- holding international exchanges of youths;

- providing consultancy to the youths which wish to conceive projects which have common goals with CSYD;

- organizing both national and international youth camps;

- developing educational resources which can be used as teaching materials in youth development processes;

- organizing activities which aim to increase youth chances of being employed;

- implementing projects which aim to educate and train adults;

- promoting and involving in cultural activities which aim to promote local, national and European patrimony;

- organizing cultural and artistic events;

- supporting intercultural events through youth involvement in such initiatives;

- organizing projects and lectures which aim to develop organizational capacities of youth associations;

- holding charitable events;

- involvement in volunteering activities with social purposes

We try to build complex personal, professional and social development opportunities for youth; promote social, cultural, educational and economical youth interests; promote civic responsibility and social awareness; volunteer locally and internationally; develop leadership skills; network with service-minded people worldwide and provide training courses, seminars, conferences, public debates, and camps for young people.



	What are the skills and expertise of key staff/persons involved in this application?


	The main strong points of the CSYD are the cross-sectorial experience of the team as well as expertise in consultancy processes and organizational management training.

Vilceanu Tudor Andrei: He is the president of the NGO. His experience in field of youth work and organizational management has been developed throught the last 9 years of activating in the field. Also, by undergoing several training courses, he has acumulated experience regarding project management and implementation of youth initiatives. In 2015 he was awarded a Trainer Certification from CEFE International after successfully passing the International Training of Trainers. He is also the International Projects Manager of the Romanian Institute for Adult Education.
Rareș Leschian: He is the vicepresident of the NGO and has been actively involved in the Advisory Council on Youth Issues besides the mayor of the municipality of Timisoara, providing moderation of the sessions which took place in the Youth House Timisoara. His experience comes from successfully analyzing the different needs and issues of youth and youth NGOs from our local community and implementing the proposals for solving the discussed issues together with the help of the Municipality of Timisoara city.
Dan Doroghi: He is the General Secretary of the NGO and has been involved in youth work and international projects since 2014. He is also the President of Rotaract Club Timisoara Ripensis and an Educational Researcher at the Romanian Institute for Adult Education.
All other members of our team have participated throughout time in various training courses in order to develop the specific key competences that are required in order to implement national and international youth initiatives. 

Our youth workers are highly experienced and are responsible with the educational content of our activities both on local and international levels. They have been previously involved also in designing and facilitating trainings and activities carried out in context of various EU Programs. Their competences will be used in order to prepare the group of participants for inter-cultural experiences, to help the group to maximize the learning outputs and also to help the implementation team with disemination of results, providing higher visibility of the project and exploitation of the results.




	Legal Representative 
	

	Title, Family Name
	Vilceanu

	First Name
	Tudor Andrei

	Position
	President

	Email
	programe.csdt@outlook.com

	Telephone 
	0040751221926

	Adress
	str. Arieş Nr. 19, sala 004b-006/4; postal code 300579


	Person resposible for the project
	

	Title, Family Name
	Vilceanu

	First Name
	Tudor Andrei

	Position
	President

	Email
	programe.csdt@outlook.com

	Telephone 
	0040751221926

	Adress
	str. Arieş Nr. 19, sala 004b-006/4; postal code 300579


	Airports
	

	Our local Airport from our city
	Timisoara (TSR), Romania

	Belgrad, Serbia Airport – 169km
	Belgrade (BEG), Serbia

	Budapest, Hungary Airport – 182km
	Budapest (BUD), Hungary



	Have you been involved in any European Union granted project in the 3 years preceding this application?

	YES


	PROJECTS IN WHICH WE WERE INVOLVED

	Call Year
	Key Action
	Action Type
	Grant Agreement No.
	Project Title
	Beneficiary Organisation
	Country of the Beneficiary

	2016
	KA2 - Cooperation for innovation and the exchange of good practices
	KA205 - Strategic Partnerships for youth
	2016-2-BG01-KA205-023931
	Young managers of the effective career development
	Teza OOD
	BULGARIA

	2016
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2016-1-NL02-KA105-001233
	Coaching for Future Entrepreneurship Ambassadors
	Stichting Incombinacion
	NETHERLANDS

	2016
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2016-1-ES02-KA105-007510
	Glocal Dialogue
	Asociacion Cultural Somos La Otra
	SPAIN

	2016
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2016-1-IT03-KA105-008166
	Leadership for Employability
	Youth Europe Service
	ITALY

	2016
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2016-2-IT03-KA105-008649
	Creative Enterprise
	Trainers Association Onlus
	ITALY

	2016
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2016-2-IT03-KA105-009125
	Climate change is real. The challenge is exciting
	Comune di Collesano
	ITALY

	2016
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2016-2-UK01-KA105-024867
	Hands Up for Europeers
	Momentum World Community Interest Company
	UNITED KINGDOM

	2015
	EPLUS
	EAC-A04-2015
	573078
	Broadening the reach and richness of youth and culture in Europe
	RADIO KAMELEON - OTVORENA MREZA LJUDSKIH PRAVA I DEMOKRATIJE
	BOSNIA & HECZEGOVINA

	2017
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2017-2-PT02-KA105-004351
	Economy for Youth
	Experimentaculo Associacao Cultural
	PORTUGAL

	2017
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2017-1-RO01-KA105-036461
	ECONOMY FOR YOUTH
	CENTER OF STRATEGIES FOR YOUTH DEVELOPMENT
	ROMANIA

	2016
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2016-2-UK01-KA105-024933
	Time for Tea
	Momentum World Community Interest Company
	UNITED KINGDOM

	2016
	KA3 - Support for policy reform
	KA347 - Dialogue between young people and policy makers
	2016-3-FR02-KA347-012323
	Model European Union Strasbourg 2017
	STRAS'DIPLOMACY
	FRANCE

	2016
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2016-3-PL01-KA105-035216
	Young Citizens
	Mlodzi dla Warszawy
	POLAND

	2017
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2017-1-BG01-KA105-036191
	Global Responsibility Education
	BBBS Bulgaria
	BULGARIA

	2017
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2017-1-UK01-KA105-036120
	Time for Tea 2
	Momentum World Community Interest Company
	UNITED KINGDOM

	2017
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2017-2-ES02-KA105-009859
	Integration Through Action
	ASOCIACION CULTURAL SENDE
	SPAIN

	2017
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2017-2-PL01-KA105-038992
	Don't panic - organize yourself
	Europejski Dom Spotkan - Fundacja Nowy Staw
	POLAND

	2017
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2017-2-PL01-KA105-039041
	Youth Can Change!
	REGIONALNE CENTRUM WOLONTARIATU
	POLAND

	2017
	KA3 - Support for policy reform
	KA347 - Dialogue between young people and policy makers
	2017-2-UK01-KA347-037093
	Future Europe Future You
	Momentum World Community Interest Company
	UNITED KINGDOM

	2017
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2017-3-LV02-KA105-001852
	Youth work for youth development
	EUROPEAN ASSOCIATION WORLD-OUR HOME
	LATVIA

	2017
	KA1 - Learning Mobility of Individuals
	KA105 - Youth mobility
	2017-2-UK01-KA105-037133
	Active Keswick Volunteering for Sport and Health
	Momentum World Community Interest Company
	UNITED KINGDOM
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