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	GEOGRAPHICAL LOCATION, HISTORY AND CHARACTERISTICS

	The region of Birzai lies in the far north of Lithuania, approximately 20 kilometers from the Lithuanian - Latvian border. Two hundred and fifteen kilometers north of Vilnius and roughly 100 kilometers south of Riga, Birzai is conveniently located just 20 kilometers off the main highway linking the two nations' capitals. 

Evidence shows that people lived in the area of Birzai as long as 5000 years ago, and Birzai was first mentioned as a settlement in 1455. Although Birzai was besieged several times during wars since then, the town has always rebuilt itself rapidly, a fact that not only reflects the tenacity of Birzai's citizens, but also the desirability of Biržai's beautiful countryside.

The Birzai region is home to 110 cultural monuments, 17 lakes, 17 landscape preserves. To preserve the region's landscape, its natural ecosystem, and its cultural heritage, and to ensure that they are well-maintained and used sensibly, Birzai Regional Park was established in 1992. In addition, there is the 18070 hectare Birzai forest where rebels frequently hid themselves over the years.
 The history of the town is connected with the aristocratic Radvila  (RADZIWILL) family, which kept house in Birzai from the beginning of the 16th century to 1811. K. Radvila built a castle in Birzai in 1589. In 1575 the Apasčia and Agluona Rivers were dammed up, Lake Sirvena was formed. This lake, about 400 years old, is the oldest artificial lake in Lithuania.                 [image: image2.jpg]
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     The land of Biržai has a high gypsum content and numerous underground rivers, caves and caverns. As a result, the land of Birzai is dotted with over 2000 sink holes which appear when the ground caves in. They range in size from small holes to craters big enough to swallow a house. Some are dry while others are filled with water from underground sources. 
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	ECONOMIC SITUATION

	Birzai has more than 1000 companies on record in Birzai. Birzai had about 80 public organizations. 

Under the type of activity, companies are distributed in this way:

● 47 % - trading, public catering

● 13 % - industry

● 12 % - agriculture

● 9 % - transport and communications

● 3 % - services

● 2 % - building

● 14 % - other activity

Most of the companies in Birzai district are small. 90 % of all companies are individual or closed – end companies. About 500 residents work under business licenses. 
Birzai has 9 companies with foreign ownership and 5 companies which year overturn exceeds 5 mln. litas: 

“Agaras” UAB - The main activities are the slaughter of animals and trade in carcass meat
AB “Siulas” - The spinning and weaving industry and the art of weaving have been associated with Lithuania for centuries. So it is only natural that AB Siulas is part of the family of linen producers. Over 500 employees currently work at the plant.
Cygo(Kalkio TUB ,,Rinkuškiai“ - Brewery Rinkuskiai was established in the year 1991 in Birzai region known as Beer Country in Lithuania. The brewery stands No5 in the market right after 4 largest breweries in Lithuania and holds 3.5 percent of the market share.

,,Swedlit AB Baltija“ – This is relatively new and young company, with Sweden ownership. The main activities are preparation and accumulation of plastic, metallic and glassy details.
“Tyla” UAB - The main activity is manufacturing of wooden products – saunas, various types of houses.
Tourism sector is the one of huge growth potentiality. Foreign tourists now newly discover Birzai. Recent joining to NATO and EU accounts for this very much
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Business infrastructure:

· Birzai tourism information center; 

· Office of “Exporting Lithuania” ; 

· Birzai district office of the Lithuanian agriculture consultation office; 

· Association of businessmen of Birzai district. 


	MUNICIPAL SERVICES

	Municipality provides all kinds of services: education, leisure, culture, sport, health care, social care, water supply, outflows cleaning, house heating, search & rescue and emergency services, tourism, bussines promiting, development of agriculture activities, environment preservation, promoting of ecological agriculture, waste treatment.   
There are lots of various public organizations, groups, committees, so citizens can actively take part in decision making process. 
Youth has its own organizations, special Council and person in municipality staff who works with them. 
Elderly people in Birzai district have established the Third Age University which keeps them ever busy, searching, learning, moving and developing. The Association of Elderly people operates in Birzai as well.      


	ONGOING PROJECTS

	During the 4 rd part of the 2007 Session of the Parliamentary Assembly on October 4, 2007 Birzai district municipality was awarded with European Diploma.
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During the spring session of the 2011 Session of the Parliamentary Assembly Committee on the Environment, Agriculture and Local and Regional Affairs of the Parliamentary Assembly took a decision to award Birzai district municipality with the Flag of Honour. The award was presented to Birzai during the Town Festival in August, 2011
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Projects implemented ( or still handed)  by Birzai district municipality administration

●Development of Accessible and Attractive Museums in Zemgale and Northern Lithuania / MUSEUM ACCESS

●Cross-border network of craft as promoter of attractiveness of Latvia – Lithuania borderlands / MID-BALTIC CRAFTS

● EU INTERREG III C program co-financed project „Best Practice in the Presentation and Market Oriented Valorization of Cultural Heritage as Instrument of Regional Development/CULTURED“.

● Development of tourism near the border river Memele/Nemunele / DETOMENE“, co financed by European Community Initiative Baltic Sea Region INTERREG III B Neighborhood Programme INTERREG III A priorities Latvia-Lithuania-Belarus (Priority South).

● Cross-border cooperation on integrated nature and water resource management between Bauska and Biržai districts/INAWARE. Project is co financed by European Community Initiative Baltic Sea Region INTERREG III B Neighborhood Programme INTERREG III A priorities Latvia-Lithuania-Belarus (Priority South).
● Birzai district municipality implements the 1 st stage of the 1 st part of the project of Sirvena Lake cleaning and ecological management of the Lake coasts. Project is financed from European regional development fund (ERDF).

● Reinforcement of walls and foundations of the Birzai Castle’s palace and its adaptation for cultural and other public needs. Project financed by Iceland, Liechtenstein and Norway through the EEA financial mechanism.
Other projects financed or co financed by various EU funds:
● The 1 st, phase of 1 st stage of project of investments into watershed of Venta and Lielupe rivers.
● Development of water supply and outflows infrastructure in Birzai

● Renovation projects of secondary and main schools in Birzai town and Birzai district 

● Arrangement of Birzai Castle’s palace, rebuilding of Birzai Castle’s arsenal building and their adaptation for tourism and other public needs

● Development of inner administration and governance in Birzai district municipality administration

● Modernization of transport infrastructure by renovation of streets in Birzai town and roads in Birzai district

● Building the system of mud treatment in Birzai

● Modernization of Society health office infrastructure in Birzai town

● Implementation of E-democracy in Birzai district municipality

● Development of qualification and administrative skills of staff in Birzai district municipal institutions

● Renovation of drinking water supply system and outflows cleaning system in the villages of Birzai district

● Creation of attractive public environment in the villages of Birzai district

● Renovation and modernization of heating system in the hospital of Birzai district

● Creation of Birzai region traditional crafts centre

● Creation of universal multifunctional centers in Kirdoniai and Paroveja villages in Birzai district

● Equipment of track for bicycles and walkers near Sirvena lake in Birzai town and its adaptation for tourism and other public needs.

In period from 2006 till 2010 Birzai district municipality administration prepared and implemented 4 Town Twining projects. 
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	Birzai has the partnership and friendship agreements:
● with Werder (Havel) (Germany), signed in 1999;
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● with Tczew (Poland), signed in 1998;
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● with Kursk (Russia) , signed in 2002;
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● with military frigate “Aukstaitis” (The forces of Lithuanian military navy) , signed in 1997;
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● with Aizkraukle town (Latvia), signed in 2004;
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   with Grodzisk (Wielkopolski) (Poland), signed in 2008;
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   with  Nesvizh (Belorussia), signed in 2009
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Birzai also takes part in the Project “Support to Further implementation of Local Administration Reform in Turkey” (LAR phase II) which is financed from European Commission and implemented by UNPD in Turkey.
In September, 2011 the official cooperation protocol between Birzai, Rezekne (Latvia), Golbasi (Turkey) and Kahta municipalities was signed. This protocol is the basis of  the twinning initiative which is one of the outputs of the project LAR-II ( Support to Further Implementation of Local Administration Reform Program in Turkey - Phase II)
Person for contacts:

Mrs. Jurga Bagamoloviene

Senior public relation specialist (International coordinator)
Birzai district municipality

Vytauto street 38, 

LT-41143 Birzai

Lithuania

Phone:         +370 450 43 140

Mob phone: +370 618 25 832

E-mail          jurga.bagamoloviene@birzai.lt     Web site       www.birzai.lt
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