TC - Inclusive Design

24-30 July 2016 – Italy
A training course for social workers to acquire ‘Inclusive Project Design’ competences to support inclusion of young people with fewer opportunities in international non-formal learning projects

UILDM Lazio Onlus (Rome – Italy) is looking for partner organisations who have experience with inclusive youth work and who want to improve their youth workers’ inclusive project design and management skills.

The training course will take place in Italy and will last 5 working days + 2 travel days.
Aim:

To improve the number of high quality social inclusion projects in international non-formal learning settings.
Objectives:

To share best practices on how to include young people in each phase of project design to the maximum extent.

To reflect on how to design projects that respond better to needs analysis of the target groups.
To create an Inclusive Project Cycle Management (IPCM) manual for youth organisations.

Target Group:
Organisations from Erasmus+ Programme and Neighbouring Partner Countries. The participants should be motivated youth workers, youth project organisers, inclusion workers who work with young people with disabilities, socio-economical difficulties, learning difficulties and other fewer opportunities.
Key words:
Inclusive Project Cycle Management

Risk assessment and management
Mentoring and couching
Interested partners are invited to answer the following five questions to mida@uildmlazio.org by January 12th 2016. Please do not send mandates at this point; UILDM Lazio ONLUS will contact the potential shortlisted partners for further documents.

Questions for partners:

What is your organization’s experience in youth work and in social inclusion?

How will you participate to all project phases (preparation, implementation and follow-up) actively? And how do you guarantee your target groups’ active participation in these phases?

What are your expectations from the project?

What is the number and profile of participants you are planning to send for the project?

How will you provide dissemination and multiplication of project results in your territory?

Proposed Programme of the Training Course
	
	Arrival

24.07.2016
	Getting to Know

25.07.2016
	ICPM

26.07.2016
	Inclusive Working Methods

27.07.2016
	Risk Analysis and Management

28.07.2016
	Learning & Evaluation

29.07.2016
	Departure

30.07.2016

	07:00-09:00
	ARRIVAL OF PARTICIPANTS
	BREAKFAST
	DEPARTURE OF PARTICIPANTS

	09:00-11:00
	
	Let’s Meet I
participants, context, programme, expectations
	Needs Analysis to Objective Setting
	What Works in Inclusive Design
	What is Risk?

	What does success look like?
monitoring the impact
	

	11:00-11:30
	
	BREAK
	

	11:30-13:00
	
	Let’s Meet II
target group
	The Team
stakeholders, community
	Tool Market
	Support Systems in Inclusion
	How do you know you learn?
monitoring the learning
	

	13:00-15:00
	
	LUNCH
	

	15:00-16:30
	
	5Ws&1H

needs analysis
	The Core I

programme design
	Free time, dinner and evening in city
	Conflict Resolution I
	New Questions
next steps
	

	16:30-17:00
	
	BREAK
	
	BREAK
	

	17:00-18:30
	
	5Ws&1H

needs analysis
	The Core II

programme design
	
	Conflict Resolution II
	How did we do?

evaluation of training
	

	18:30-19:00
	
	Introduction to Reflection Group
	Reflection Group
	
	Reflection Group
	
	

	19:00-20:30
	
	DINNER
	
	DINNER
	

	21:00-22:30
	Welcome Evening

group building
	Free Evening
	Evening activities organised by participants
	
	Free evening
	Youthpass Ceremony & Goodbye Party
	


Who are we?

UILDM Lazio ONLUS

UILDM is present in Italy with over 70 branches; it is a no-profit organisation whose aims are to foster the social inclusion of people with disabilities and to promote research, prevention and assistance in the field of neuromuscular diseases. 

UILDM Lazio ONLUS was founded in Rome in 1967. It is the branch with the highest amount of members in the national network, providing social and rehabilitation services to over a thousand users having neuromuscular diseases in the Lazio region. Besides, a relevant percentage of the staff in the organisation is people with disabilities. Besides medical and scientific services, the Sezione Laziale della UILDM is engaged in raising public awareness concerning a culture of disability, in improving quality of life and promoting equal opportunities. UILDM’s Social Integration Service Area (ASIS) offers support services, guidance and counselling to promote Independent Living. The philosophy of our work is to help our users in becoming active protagonists by promoting processes of autonomy and independence.

Our international non-formal learning projects

Since 2004 we organise international projects such as training courses, European Voluntary Projects etc. to promote experiential activities for young people with and without disabilities. The objective is active participation and learning by doing. Those activities have significantly increased both the quantity and the quality of the initiatives in terms of participation of young people with special needs, in particular those with disabilities, in intercultural experiences which encourage their self growth. This work has allowed the association to become an active member in a network of organisations who are committed to increasing the opportunities for European mobility for young people with special needs and to gradually raise awareness among the associations on the inclusion of people with disabilities in international projects.

www.uildmlazio.org
Contacts: 

H. Eda BAKIR: mida@uildmlazio.org / +390666048874
