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KA1 (Mobility of Youth staff) Youth StartUp Bridge! – one project = 2 trainings in Poland 26.01-5.02.2016 Wrocław area and 15-22.05.2016 Szklarska Poręba or Szklarska Poręba
A project for young persons and NGO’s that would like to start or develop theirs story with Youth and Start-up sector!
	
Project description

 
	The project aims at improving the competences of youth workers who are currently working with or want to start to work together with young Entrepreneurs. One concern of the project is to establish a network of partners (Youth StartUp Hubs) which will be helping young people to become entrepreneurs and help their entrepreneurship projects to achieve international coverage.
With this project, we would like to set up Youth StartUp Hubs all over Europe. The main responsibilities and activities of each of StartUp Hub  will be international networking based on the rules we will set up during this project. 
As you can see we are looking for a very serious partners that would like in the future to develop a closer partnership with WYC and the StartUp sector.
The project is divided into 3 stages, described further below in the next chapter.
The project aims also to empower young people with tools and competences in the area of entrepreneurship and management.  Transversal aspects of the training courses will be the ERASMUS+ Program, professional and organisational development, and the fostering of new partnerships and projects.

Spreading, consolidating and developing the enterprise culture among the young people will give them more opportunities on the labor market, by creating their own job opportunities. Due to the current economic crisis it is very important that young people have ideas and think about their future and professional lifes and have knowledge of how to put that idea into practice.

The activities for this training course are based on various methods of non-formal learning: dialogue within the groups, role-playing, observation and simulation activities, projection of future actions etc.
During the project you will get the knowledge how to develop a new enterprise, from creating the idea to finding investors and dealing with partners and customers. In the project we also want to focus on developing the strategy for participating NGOs about how to support and raise the number of youth enterprises. 

On the workshops we will be using the most popular Entrepreneurship models from the “real” world. Through the project we want to strengthen and support the participating organizations to multiply the impact of youth work in the entrepreneurship segment and to raise the visibility of youth Start-up centers.

	Stages of the Youth StartUp Bridge project

	I STAGE
	From 01.01 to 26.01.2016 – preparation before the first training zone
· Preparation for the training courses
· Sharing our case studies and general stories about participating NGOs, participants and trainers

· Arranging the trip for the first training course 

· Preparing the short list of tasks to deal with during the TC

Training course from 26.01 to 05.02.2016 – Wrocław area, Poland

During the TC we will try to answer these questions:

· How to start up a business,

· How to run an entrepreneurship project with young people,

· How to build the youth entrepreneurship committee in your local surroundings
During the TC we will work with:

· Social Business Model Canvas

· Project Management

· Team management and motivation

· Technological tools for growth

· Communication tool for better visibility
· Experience sharing

	II Stage
	From 05.02 to 22.05.2016 – in your local communities
· Working locally to search for local project partners

· Simulation games modules trainings

· Start cooperation with youth enterprises

· Helping the local partnerships within the StartUp sector in your country

· Announcing the call for help the Youth StartUps locally


	III Stage
	From 15.07 to 22.07.2016 – Training course, Szklarska Poręba are, Poland

· During the TC we will try to answer this question:

How to improve the level of youth enterprises and help them expand into different countries (scaling)
During the TC we will work with:

· International Youth Mobility Studies
· European Youth StartUps awards and certification system

· Building and developing the Youth StartUp Hubs in the participating NGO’s

· Setting the rules and models for future collaboration

· Exchanging information about the local activities with youth entrepreneurship sector
· Internships for Youth European StartUp Hubs youth workers project preparations

	Training objectives

	· developing the capacity of youth organizations in entrepreneurship; 

· building up competences of the participants and practice tools in relevant areas of management for entrepreneurship and sustainable social initiatives

· supporting process and development: how to be a good learner and how to be creative to explore the concept of entrepreneurship and sustainable social initiatives, and to see how it applies to the participants at professional and personal level, to the represented organisations and the influence of the “market” and further stakeholders

· assessment of best practices and common pitfalls

· action planning for sustainable future development at personal and professional level (as entrepreneurs and active participants in civil society), at organisational level (to ensure sustainability in initiatives and development), and at international partnership level (via future joint actions and projects)

	Methods
	· study sessions, role playing

· working in groups

· interactive workshops

· non-formal education methods

· experiences sharing

· case studies

	Profile of participants
	· highly motivated

· participants actively involved in StartUp/Enterprenurship project of your NGO

· aged over 18 and below 45
· actively involved in youth work

· already working in start-up sector or wish to join it
· ready to implement knowledge from the TC in their everyday practice 

· You are legally established in a country belonging to one of the following groups:

· the 28 EU member states (Belgium, Bulgaria, Croatia, Czech Republic, Denmark, Germany Estonia, Ireland, Greece, Spain, France, Croatia, Italy, Cyprus, Latvia, Lithuania, Luxembourg, Hungary, Malta, Netherlands, Austria, Portugal, Romania, Slovenia, Slovakia, Finland, Sweden and United Kingdom)

· Non EU Programme Countries (Iceland, Liechtenstein, Norway, Switzerland, Macedonia and Turkey)

· Max 2 participants per organization. We expect to host 28 participants.

	Cost
	The course is free of charges.

Board and lodging will be provided and paid by the organizers.

Our organization will refund every participant travel costs based the on Erasmus+ rules. 

	How to apply?
	You should deliver to us:

· Project questionnaire  – by email to WroclawYC@gmail.com  or
Deadline for application is 20th of September 2015. ONLY full applications will be considered!!!

	Contact
	The organizer of this project is Wrocław Youth Club based in Wrocław (https://www.facebook.com/WroclawYC), Poland. 

If you have any questions you can contact us by e – mail: WroclawYC@gmail.com 


Project questionnaire
Organization details

	PIC
Links for registration –LINK1 LINK2
	

	Please confirm that you have uploaded to you URF portal your latest registration document scan – VERY VERY IMPORTANT !!! [YES/NO]

    Please confirm us that you have uploaded a REGISTRATION DOCUMENTS TO URF portal(if one project partner will fail this the whole project could be rejected!), if not please follow this instructions:
o   Print sign and stamp this form and attach wit APROPIATE REGISTRATION DOCUMENT (according to law system in your country)
· http://ec.europa.eu/budget/contracts_grants/info_contracts/legal_entities/legal_entities_en.cfm 
· then go to the URF portal: https://ec.europa.eu/education/participants/portal/desktop/en/home.html
· Go to URF portal choose  „ORGANISATIONS” and go to  „MY ORGANISATIONS”.
· Find your NGO and click „MO” on the right side („ACTIONS”).
· Go to „DOCUMENTS”.
(  Upload scanned document with appropriate registration documents as attachment 
If you have any trouble with it just let me know! Don’t avoid this step.
We will be trying to verify if your uploaded docs to URF portal are ok.
	

	Full legal name (National Language)
	

	Full legal name (Latin characters)
	

	Acronym
	

	National ID (if applicable)
	

	Department (if applicable)
	

	Address
	

	Country
	

	Region
	

	P.O. Box
	

	Post Code
	

	CEDEX
	

	City
	

	Website
	

	Email
	

	Telephone 1
	

	Telephone 2
	

	Fax
	

	Profile

	Type of Organisation
	

	Is the partner organisation a public body?
	

	Is the partner organisation a non-profit?
	

	Accreditation

	Has the organisation received  any type of accreditation before submitting this application?
	

	Accreditation Type Accreditation Reference
	

	Background and Experience

	Please briefly present the partner organisation.
	

	What are the activities and experience of the organisation in the areas relevant for this application?
	

	What are the skills and expertise of key staff/persons involved in this application?
	

	Legal Representative

	Title
	

	Gender
	

	First Name
	

	Family Name
	

	Department
	

	Position
	

	Email
	

	Telephone 1
	

	If the address is different from the one of the organisation, please tick this box
	

	Address
	

	Country
	

	Region
	

	P.O. Box
	

	Post Code
	

	CEDEX
	

	City
	

	Telephone 2
	

	The group of participants for the project

	 Does your participant belong to one of this fewer opportunities groups, if yes please answer which: (you can put there 50% to one and 50% to other).

· Economical exclusion

· health exclusion

· geographical exclusion

· social exclusion

· cultural exclusion

· learning difficulties


	

	Please describe the background and needs of the participants from your NGO involved and how these participants have been or will be selected.
	

	Does your NGO is already working with Start-up sector? If yes please specify.
	

	Organisation motivation and coherence 

	Does your NGO have experience with Start-up incubators? If yes please specify.
	

	Does your NGO belong to any net of Start-up NGOs? If yes please specify.
	

	Does your NGO have experience with Social Enterprise and or Youth  project? If yes please specify?
	

	Does your NGO organize some events for Startups? If yes please specify 
	

	Does your NGO have some international partners with StartUp ? If yes please list them and describe level of cooperation 
	

	Has your NGO taken part in some similar project to this one? If yes please list them and briefly describe 
	

	Does your NGO promote any foreign Startup? If yes please specify
	

	Does your NGO plan some project that covers Startups and their development in the European level 
	

	Which topic would you like to focus on during the training course? (networking, marketing, business development, finance, fundraising, coaching employees, etc…. )
	


PARTICIPANTS

If you can please specify who from your NGO will attend the project. As the project is very strategic for WYC we hope we will be able to meet a proper range of board members/project managers/function members / CEO from your NGO - this is one of key selection criteria for selection of partners in our project.
First participant details
	First Name
	

	Last Name
	

	E-mail
	

	Gender
	

	Year of birth
	

	Nationality
	

	Your role in the organization 
	

	Have you joined already International Trainings if yes please describe what type of project.
	

	What is your profession: (Student, Teacher, and Profession)? Please describe shortly.
	

	Have you already had contact with 

Entrepreneurship projects or worked in Start-up sector? If yes please specify?
	

	How will your organization benefit from your participation in this training course? 
	

	What do you expect from this project? What is your motivation?
	


Second participant details 

	First Name
	

	Last Name
	

	E-mail
	

	Gender
	

	Year of birth
	

	Nationality
	

	Your role in the organization 
	

	Have you joined already International Trainings if yes please describe what type of project.
	

	What is your profession: (Student, Teacher, and Profession)? Please describe shortly.
	

	Have you already had contact with 

Entrepreneurship projects or worked in Start-up sector? If yes please specify?
	

	How will your organization benefit from your participation in this training course? 
	

	What do you expect from this project? What is your motivation?
	


VISA cost
	Visa cost per person in Euro
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