Just arrange it

What:

The aim of the project ‘Just arrange it’ is to make the partners and young people more aware of their
possibilities related to create a social change and becoming more social entrepreneurial. The focus of
‘Just arrange it’ is to find possibilities in a jobless economy through becoming more entrepreneurial
aware of own capacities and possibilities. The project will consist of 2 youth exchanges and an
interim period in which the participants find entrepreneurial opportunities for themselves and the
sending organisation.

How:
The project will be applied for the October deadline within the Erasmus+ programme, KA1 youth. The
rough timeline of the project is:

Preparation for the exchange December 2015 — January 2016
Defining the needs of the partners
Defining the needs of the participants
Creating projects/activities/interventions which
can be done in the partner organisation
Advanced Planning Visit with 2 representatives @ January 2016
from each partner organisation (1 youth leader
+ 1 youngster who both take part in the first
exchange)
1°t exchange, content: March 2016 (ca. 10 working days)
e How to organize an activity in your
surrounding
e What is social entrepreneurship and
how do | gain these skills? — learning
the definitions and current labour
market
e How to create a social impact
e How to define the needs in my
surrounding
Interim period: creating social projects in your March 2016 — July 2016
surroundings, entrepreneurship in practice.
Online tools and coaching to help the youth,
like tools for fundraising, sponsoring,
marketing, project management, etc.
2" exchange: August 2016 (ca. 10 — 12 working days)
e Evaluation of the social projects and
sharing of best practices
e Entrepreneurship in Europe: what are
my chances and opportunities? —
increasing the skills and competences of
the pax.
e Creating tutorials as dissemination tool.
Video’s on: ‘how to ....." (related to the
theme) + manuals.
Dissemination & evaluation September 2016 — December 2016
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Why:

The current labour market in Europe is ever changing. Contracts are not being given and the youth
unemployment is high. Through this project we want to make the participants more aware of their
possibilities in becoming an entrepreneur and increase their skills and competences, in this way they
can create their own job and generate an own income. We focus on social entrepreneurship mainly
since the interim period can be implemented together with the partner organisation and we have
experience and knowledge about this concept.

The exchanges will consist mainly of sharing best practices, giving examples, doing role play games
and assignments in the surrounding of the accommodation. No theory will be given since
entrepreneurship is all about doing, exploring, networking and going for your goals. Only input, tools
and techniques will be provided by the facilitators.

It is not mandatory for the participants to take part in both exchanges, as long as participants take
place who are connected to your organisation and who are involved in the local project, it is
sufficient for us.

For who:
The project is for organisations which are working in the local community and which are working
with youth aged between 18 and 23. As partner organisation we expect you to prepare the group for
the exchanges, coordinate during the interim period the social projects and disseminate & exploit the
project results with stakeholders and target groups connected to your organisation.
The exchanges are for youngsters aged between 18 and 23 years young. We give preference to
youngsters with fewer opportunities as described by the Erasmus+ programme:

e Educational difficulties

e Economic obstacles

e Cultural differences

e Social obstacles

e Geographical obstacles
For specific details, please have a look at page 13 of the programme guide:
http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plus-programme-guide en.pdf

We ask each organisation to send 5 participants + 1 leader per exchange project. In the end we
expect to have a group of around 50 persons.
Organisations coming from rural areas have more possibility to be involved in the project!

Where:

The exchanges will take place in group accommodation Olde Vechte in Ommen, The Netherlands.
Olde Vechte will provide accommodation + catering: http://www.oldevechte.nl/en/

How to join?

The project is coordinated by the Cherry Group, if this project is something for your organisation and
target group, contact us at: contactcherrygroup@gmail.com

We will send you a questionnaire to fill with specific questions to monitor if your organisations is
eligible to be a partner in this project.

Cherry Group
Loseweg 108, 7315DL, Apeldoorn
+31612909414
Cherry Group.info
Cherry Group Facebook

B2


http://ec.europa.eu/programmes/erasmus-plus/documents/erasmus-plus-programme-guide_en.pdf
http://www.oldevechte.nl/en/
mailto:contactcherrygroup@gmail.com
tel:%2B31612909414
http://www.cherrygroup.info/
https://www.facebook.com/cherrygroupnetherlands

