
 

 

 

"Add the change to your actions!" 

A training course in Klimontów, Poland 

September 2015 

Program draft: 

Day 1: 

Arrival and integration: 

Day 2: 

Teambuilding 

Day 3: 

The importance of the anaysis in building the strategy for change:  

- Diagnotsic tools –  

- Soft analisys in diagnosis 

Day 4: 

Preparing diagnostic tools by the participants in groups 

Simulation “Phase 1” 

The participants’ task is to carry out diagnosis in a youth group with the use of the pre-prepared 

tools. The workshop will be held in a high school.   

Day 5: 

Analysing the diagnosis + choosing one problem to solve and introducing a positive change.  

Two-phase discussion: panel discussion and debate on the idea of social change as one of the 

most important elements of society development.  

Day 6:  

Non-formal education as an element of planned introduction of change in the local society. Good 

practices presentation. Workshop on the importance of non-formal education.  

Day 7: 

Trip to Krakow – visiting two initiatives – urban and rural that work for the social change in the 

local environment. 

Day 8: 

Building the tools for change: 

Two-phase workshop: 

1 – building a symbolic machine for social change; 

2-  group work on workshop scenarios; 

Day 9 

Simulation “Phase 2” 

Workshop for change – each group will carry out a 90-minutes workshop for a group of students 

from the local high school  

Day 10  

Preserving the change – how to overcome frustration and burnout  

Day 11 

The training evaluation. Working on the results and certificates 


