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	A. PARTNER ORGANISATION

	PIC
	938385664

	Full legal name (National Language)
	Asociaţia CERCUL EXCELENȚEI

	Full legal name (Latin characters)
	Asociatia CERCUL EXCELENTEI

	Acronym
	CEX

	National ID (if applicable)
	57/A/24.04.2014

	Department (if applicable)
	

	Address
	Str V. Lupu, nr 90A, bl E1, sc C, et 2, ap 4

	Country 
	ROMANIA

	Region
	N-E

	P.O. Box
	4

	Post code
	700341

	CEDEX  (only for France)
	

	City
	Iași

	Website
	http://cex.ong

	Email
	office@cex.ong

	Telephone 1
	+40.749.383.826

	Telephone 2
	

	Fax
	

	B. PROFILE

	Type of organization
	Association

	Is the partner organization a public body?
	No

	Is the partner organization a non-profit?
	Yes

	C. ACCREDITATION

	

	Has the organization received any type of accreditation before submitting this application?

	No

	Accreditation type
	Accreditation reference

	
	

	D. BACKGROUND AND EXPERIENCE

	

	Please briefly present the partner organization.

	Asociatia CERCUL EXCELENTEI is a local association developed in Iasi, ROMANIA. 
Our mission is to encourage human excellence towards achieving human maximum potential by developing, organizing and promoting activities and projects in the health, economic, cultural, social and spiritual domains.

Since it was founded, our association has always worked with young people and potential leaders.
Through various theatrical, personal development and sportive events, the association has succeeded in creating important moments of meeting and socialization, in a constructive and stimulating way.

Besides the association is involved in the area of the International Mobility Programs actively participating by now for more than 10 projects in different initiatives in Europe and all over the world.

Visit our website for more: 
http://cex.ong/ or  https://www.facebook.com/CerculExcelentei or http://otlas-org.salto-youth.net/8904


	What are the activities and experience of the organization in the areas relevant for this application?

	Our organization is involved in youth activities in which the participants are improving their skills and develop themselves.

Thanks to our activism, hundreds of youngsters could live a very formative experience of international mobility.

We have a lot of members with different backgrounds who'd be interested in our collaboration who are active in these clubs:
•TOASTMASTERS IASI people develop their public speaking and leadership skills through a weekly practice workshop. https://www.facebook.com/ToastmastersIasi/
•IMPROV the improvisation club where people practice their spontaneity skills through theater and non-formal education. https://www.facebook.com/IMPROVizeaza/
•READY 4 MOUNTAIN the extreme sports and mountain organization that promotes outdoor activities, healthy lifestyle and being environment friendly.
 https://www.facebook.com/GataDeMunte/
•RHETORIC the debate academy that develops critical thinking, communication skills and arguing skills https://www.facebook.com/RHETORIC.academy/
•SYNTOPICA we promote reading and critical thinking with a weekly Socratic Seminar in which participants read and discuss a very specific list of books. https://www.facebook.com/SYNTOPICA/
•MASTERMIND encourages entrepreneurship and the development of start-ups by organizing regular meetings between entrepreneurs.
 

	What are the skills and expertise of key staff/persons involved in this application?

	Our key staff members’ skills have been developing by participating in non-formal activities, training courses and volunteering in different youth activities.

Bogdan DUMITRESCU: 4 years in the field of European youth mobility, project manager and participant in all actions of the YiA, now Erasmus+ and Eurodesks trainings.

Serafim NECHIFOR  project coordinator, with dozens of projects that he participated, expert in project management with more than 10 local youth projects involved.

Paula DRON: expert in project management. She organized many partnerships related to entrepreneurship, communication and non-formal education.

Cristina BOTEZATU: Artist. She is responsible of the creative part in our association.

In particular we would like to exchange ideas, opinions and methods related to entrepreneurship, communication, sport, theater, healthy lifestyle and personal development.

Because of this, our participants will give a positive energy and actively contribute to the project.


We totally believe, as organization dealing with youth mobility that youth work has to contribute finding solutions for current problems of our society.
To summarize our members will have the following skills: Leadership, Communication, Marketing, Entrepreneurship, Improvisation, Non-Formal education, Video Editing, Photography and Public Speaking.


	What is your contribution to project? To improve activities, communication with organizer?

	We can contribute with promoting this project, creating videos before, during and after the project; provide photography equipment for the project, creating graphic design for the project use.

We can conduct non-formal workshops and games, outdoor/indoor, where people will develop specific skills related to chosen theme (communication, nature, entrepreneurship, personal development).

The participants will experience a direct connection with the nature because all the games are experiential and they’ll understand the connection that we have with the nature and the importance of a balanced and healthy lifestyle.

As dissemination of information is the media's main job, the involvement of the local media is an important aspect of this part of the project. In fact, thanks to the experience in mobility programs collected in more than 10 projects, we have good connections with local and regional newspapers, local TV, on-line magazines. 

After each project, if the group is composed by local young people, we do an evaluation meeting at our site, in order to talk about the project in general, the level of involvement of the participants, as well as its objectives and results. During these meeting we distribute a small evaluation form and for the group leader a small report to fill out.


If the group was composed by young people coming from different part of Romania, as sometimes happens, we organize a Skype meeting.


	E. LEGAL REPRESENTATIVE

	Title
	Mr.

	Gender
	Male

	First name
	Bogdan

	Family name
	DUMITRESCU

	Department
	Management

	Position
	President

	Email
	office@cex.ong 

	Telephone 1
	+40.749.383.826

	
	If the address is different from the one of the organization, please tick this box

	Address
	Str V. Lupu, nr 90A, bl E1, sc C, et 2, ap 4

	Country
	ROMANIA

	Region
	N-E

	P.O. Box
	4

	Post Code
	700341

	CEDEX (only for France)
	

	City
	Iasi

	Telephone 2
	

	F.  PERSON RESPONSIBLE FOR THE PROJECT

	Title
	Mr.

	Gender
	Male

	First name
	Bogdan

	Family name
	DUMITRESCU

	Department
	Management

	Position
	President

	Email
	office@cex.ong 

	Telephone 1
	+40.749.383.826

	Address
	Str V. Lupu, nr 90A, bl E1, sc C, et 2, ap 4

	Country
	ROMANIA

	Region
	N-E

	P.O. Box
	4

	Post Code
	700341

	CEDEX (only for France)
	

	City
	Iasi

	Telephone 2
	

	G. PREVIOUS PROJECTS

	EU Program
	Year
	Project Identification
	Applicant/Beneficiary Name

	Erasmus+
	2015
	TC Entrepreneurship : Person of the year: THE ENTREPRENEUR
	CITIZENS IN POWER – CYPRUS

	Erasmus+
	2015
	TC Outdoor & Health: Step Out – Step Up!
	NOORED UHISKONNA HEAKS - ESTONIA

	Erasmus+
	2015
	TC NGO Management: EWEnt Management
	Europe4Youth - GERMANY

	Erasmus+
	2015
	TC Conflict Management: Conflict Resolution for Peace
	Center for European Initiatives - UKRAINE 

	Erasmus+
	2015
	YE Culture: Coolture to Make You Rock
	Ognisko Pracy Pozaszkolnej - POLAND

	Erasmus+
	2015
	TC Art : DIY – Do It Yourself, Do It as a Youth-worker
	Stacja Wolimierz - POLAND

	Erasmus+
	2015
	YE Outdoor & Survival: Mind the Wild
	Piedzīvojuma Gars - LATVIA

	Erasmus+
	2015
	YE Art: ILLUMINATION
	Fire Teather Foundation - BULGARIA

	Erasmus+
	2015
	YE Culture & Dances : We All Need Traditional and Enjoyable Dances
	Dans Her Yerde, TURKEY

	Erasmus+
	2016
	YE Sport & Outdoor: Orientate Your Youth Map
	U.Ü Orienteering Community - TURKEY

	Erasmus+
	2016
	TC Outdoor: Bushcraft DNA

Developing Non-formal Activities in Nature
	Consilium - UNITED KINGDOM

	Erasmus+
	2016
	TC Outdoor: Experimental Zone
	DRONI - GEORGIA

	Erasmus+
	2016
	YE Health & Sport: Sporty present, Healthy future!
	Youth Europa - ESTONIA

	Erasmus+
	2016
	TC Culture: Participation for Inclusion TC
	International Center for Intercultural Research, Learning and Dialogue - ARMENIA

	Erasmus+
	2016
	YE Sport & Health: Be Healthy, Be Happy
	FÉK Egyesület - HUNGARY

	Erasmus+
	2016
	TC NonFormal Education: The Game Theory
	DRONI - GEORGIA

	Erasmus+
	2016
	YE Culture: Come2Gether
	Inkubator Innowacji - POLAND
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