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EUROTEAM S.A.

VOCATIONAL TRAINING & LIFELONG LEARNING CENTER 

COMPANY PROFILE

EUROTEAM  S.A.  is one of the largest Vocational Training and Lifelong Learning Center with national range. It was created in 2005 and has established itself as one of the most dynamic companies in the field of vocational training, offering extensive experience in providing training services and career & business counseling.
EUROTEAM  S.A.  is certified by the National Certification Agency for Qualifications and Career Guidance (former EKEPIS) with certification code 3764-05 having very good ranking for vocational training in Greece based on the evaluation of the Ministry of Education. The company s headquartered is in Patras and has three additional certified educational structures: Agrinio, Zakynthos and Kalamata. Euroteam S.A. is in the process of creating new structures in certain areas around Greece.
The organization has trained - to date - more than 10,000 people across Greece, performing more than 2,000,000 man-hours of training programs in almost all business sectors (Tourism, Information Technology, Finance & Administration, Technical Professions, Manufacturing, Transportation, Health & Welfare, Agriculture professions, Environment, Pedagogic, and Culture & Sport).
The main activities of EUROTEAM  S.A.  are services provided in the following areas:
· Vocational training to unemployed, employees and self-employed.
· Career Counseling and support to unemployed and employees on issues such as exploring career interests and skills, professional orientation, connection with the labor market.
· Coordination, management and implementation of integrated projects and development programs related to Human Resources in the context of national and European initiatives
· Studies and research on Human Resources and Local Development
· Support businesses in getting funding from national initiatives
OUR OBJECTIVES

EUROTEAM S.A.  ’s objectives are
· The provision of training, education, consulting and career orientation services.

· The satisfaction of the trainees’ needs for the acquisition of new knowledge, dexterities and capacities.

· The upgrade of the professional qualifications of the workforce.

· The acceleration of the workforce’s adaptation in the shaped new data.

· The realization of actions promoting occupation of unemployed people and people due to be fired.

· The realization of actions aiming at including and re-including in the Labor market Socially Vulnerable Groups (People with Special Needs, detoxified individuals or individuals under detoxification, immigrants, individuals with cultural or religious particularities, unemployed people for a long period of time, repatriates, trafficking victims, refugees and asylum applicants, imprisoned and released from prison, HIV positives, juveniles, victims of family violence, homeless, people in a state of, and, threatened by poverty  and other disadvantaged individuals.

· The conduct of researches and the realization of studies in co-operation with institutions of the wider public sector, of the private sector and of the European Union.

· The co-operations and the joint undertaking of research and professional training activities with national and foreign institutions.

· The participation in European Union networks aiming at know-how and technology transfer in the company’s fields of activity.

· The provision of technical support and consulting to social, professional, economic institutions, Trade Unions, Universities, Institutions etc.

· The organization and co-organization of day events, informative campaigns and sensitization events, in fields of social inclusion and promotion in the labor market of unemployed people or individuals belonging to socially vulnerable groups.

· The conduct of promotional activities, publicity and sensitization in fields related to unemployed and socially vulnerable groups.

· The battle of unemployment and the development of equal employment opportunities.

· The promotion of the economic and social cohesion.

ACTIVITIES

	EUROTEAM  S.A.  provides a wide range of integrated consultancy services to the public and private sectors in the following areas:

1. Human Resources development: institution and capacity building of the public sector in the fields of labour, employment, VET and health sector

2. Education and lifelong learning: educational reform, policy analysis, strategic planning, life long learning, institution building

3. Labour markets and Employment Promotion: employment promotion, gender issues, diversity management, youth in the labour market, active employment measures

4. Health and Social Security: Capacity building in the social sector and health, technical assistance in major health reforms

5. Public administration reform: training, functional reviews, streamlining administrative procedures, strategic planning in the public sector, e-governance

6. Socio-economic development: local and regional development planning, SME development, competitiveness and entrepreneurship, policy analysis

7. Management and evaluation of EU programmes: ERDF, ESF, European Agricultural Guarantee and Orientation Fund (EAGGF) Europeaid, EU Initiatives, etc).

EUROTEAM  S.A.  also develops actions in:
· Studying and research of educational needs 

· Planning, organization & realization of training programs for unemployed, employed and self-employed people

· Training of trainers

· Research in the labor market

· Promotion for the occupation of unemployed people

· Co-operation with companies and realization of internship

· Monitoring and evaluation of the trainees’ educational course

· Publicity activities via a large scale of contacts with the Media

· Evaluation of educational programs and projects


TRAINING

In the Lisbon Strategy, the promotion of lifelong learning objectives includes economic growth, competitiveness and social inclusion. According to the official EU concept "a better education and adult education can play a key role in the training of European citizens and the social integration of disadvantaged groups into the labor market, such as immigrants and the elderly, whose number is constantly increasing in Europe. In addition, improving education and training of adults represents a significant advantage, both collectively and individually. Raising the general level of skills of people can contribute to improved economic indicators, such as productivity and unemployment and social indicators such as civic participation, crime and cost of health care. EUROTEAM  S.A.  Vocational Training & Lifelong Learning Centre is an institution that respects the above principles, organizing for  fifteen years training programs, which are presented in detail in the sub-menu European Programs of this website.
In general, with the purpose of implementing training programs, the goal of EUROTEAM  S.A. is both the acquisition by specialized  training skills of the employees, certified in accordance with international and European standards, and the acquisition of specific skills and attitudes; thus, enabling them to become active members of a rapidly evolving society, gaining confidence and certainty for the future.
The fulfilment of this aim, with quantitative and qualitative criteria, ensured via the cooperation of the VTC with the certification body, will certify the validity and the accordance with recognized standards (standards) of knowledge and skills, in each educational theme. The certification body in collaboration with the EUROTEAM  S.A.   generally aim at:
- The rapid acquisition of skills
- Enhancing confidence
- The meaningful evaluation of knowledge and the activation of human resources and quality with modern teaching methods
- The creation of strains able to meet the needs and requirements of business with the acquisition of certified knowledge
- Enhancing and supporting learners employees to facilitate their access to Information Society and thus promoting the labor market with certified knowledge and skills.

The Vocational Training Centre EUROTEAM  S.A.  is the educational institution which implements these objectives with a sense of responsibility towards our trainees, and the cooperating institutions, by creating a relationship of fruitful cooperation and consistency in the area in which it operates.
PARTNERSHIPS

EUROTEAM  S.A. Vocational Training Centre has realized ​​partnerships with local enterprises, industries, Universities, local and national authorities, transnational partners and institutions from the private and public sector. We also collaborate directly with the Commercial and Industrial Chamber of Achaia. We cooperate directly with more than 300 enterprises with more than 5 years experience in Patras and more than 500 around Greece and indirectly via the Commercial and Industrial Chamber with more than 3.000 new enterprises with less than 3 years experience. The range of activities of the educational and training programs conducted by EUROTEAM  S.A. and the research of multilevel cooperation with national and international bodies, make EUROTEAM  S.A. Vocational Training Center an active participant in the implementation of an effective guidance, in general.
OUR PEOPLE

EUROTEAM  S.A.  is staffed by 25 highly trained scientific and technical employees who have the necessary qualifications and skills to provide value-added services.
ERGASIA EKPAIDEYTIKH’s human resources are distributed in the following sections:

· Administration

· Department of Programs for the unemployed
· Department of Programs for employees
· Department of Career Counselling
· Department of Local Development Initiatives
· Department of Business Support
· Department of European Programs
· Department of Development
· Secretariat
· Accounting Department 
In addition, EUROTEAM  S.A.  has a wide network of adult educators, experts and other special associates so it can respond immediately with responsibility, quality and efficiency to the ever changing needs and demands.
PROGRAMMES

Realized National Programs 

EUROTEAM  S.A.  Vocational Training Centre has realized more than 1000 Vocational Training Programs during its long operation. In particular, it has participated in the following Operational Programs:

Operational Program “Employment and Vocational Training» of the Ministry of Employment, Operational program “Competitiveness” of the Ministry of Development, OAED, Peripheral Operational Programs, Operational Program “Information Society”, Security Techniques, Training of Trainees, Greek Language learning, e-learning, etc.
EUROTEAM  S.A.  Vocational Training Centre serves as an authorised ICT Hellas testing centre and works closely with numerous recognised agencies in international collaborations and research programmes, the ultimate goal being the provision of top-quality professional training.
In addition, EUROTEAM  S.A.  has trained more than 10.000 Trainees. Trainees’ characteristics: women, men, unemployed, employed, self-employed and Socially Vulnerable groups (immigrants, refugees, expatriates, women imprisoned etc.)

TRAINING PROGRAMS FOR THE UNEMPLOYED
The company implements vocational training programs for unemployed, which aim to develop their skills and to improve their employability. Such programs are:
· Vocational Training voucher for young unemployed

· Vocational Training voucher for young unemployed in the sector of Tourism

· Vocational Training Programs for vulnerable social groups

· E-learning on Information and Communication Technologies

· Training voucher for 1.300 unemployed in the Health sector

TRAINING PROGRAMS FOR EMPLOYEES
ERGASIA EKPAIDEYTIKH implements a wide range of training programs for employees in various fields such as:

· Training Programs for Private Security Personnel

· Training Programs for Safety Technicians

· Training Programs for staff in food Industry

· Training Programs for Adult Trainers

· Training Programs for Energy Inspectors

· Training Programs for employees of Small Business (employing 1-25 employees)
CONSULTING & CAREER COUNSELLING SERVICES

According to the principles of lifelong learning, vocational-training cannot be limited to a simple adaptation of the individual in a specific post, but needs the continuous enrichment and enlargement of its content in order to provide equal opportunities to local professional evolution, in national and transnational level. EUROTEAM  S.A.  not only provides education and training, but also supports the trainees through an integrated career service. Therefore, EUROTEAM  S.A.  has incorporated the provision of counselling in order to support every unemployed person to participate in programs that it realizes, but also to provide information on the current situation and prospects in the labor market for all people concerned. So, it contributes to the promotion of the employment process for all groups, through the promotion of the evaluation in personal and professional level.
In the modern environment of professional insecurity and high mobility it is particularly important to provide Integrated Services of Career Counseling, i.e. services that are dynamic interventions to mobilize the unemployed, to facilitate their integration into the labor market and to offer career guidance to employees.
EUROTEAM  S.A.  , through a coherent system of digitized tools and personalized services that has developed aims to effectively support the unemployed or employees:

- To gain better understanding of the characteristics of his personality, interests, skills and values, i.e. those factors that affect their educational and occupational choices.
- To learn to search process and evaluate information and to explore alternative career pathways, aiming at professional development.
- to establish a personal action plan to join the labor market or to redefine his career in accordance with their personal needs and current labor market conditions. EUROTEAM  S.A.  ’s Integrated System for the provision of Career Counseling includes:
1. Digitized assessment tools for the assessment of personality factors, emotional intelligence, arithmetic and language skills, abstract and creative thinking and professional values.
2. Personalized services of Career Counseling and Entrepreneurial consulting by experienced and highly qualified consultants.
3. Networking services with other organizations providing information, training, and social services, according to individual needs.
BUSINESS FUNDING PROGRAMS
The company undertakes the support of enterprises for the funding of their development plans through national initiatives such as:

· The "Support of SMEs active in Manufacturing, Tourism, Trade - Services" Program  within the frame of the Regional Operational Programs

· The “Youth Entrepreneurship focusing on Innovation” Program of the Hellenic Manpower Employment Organization 

· The “Support of Women’s Entrepreneurship” Program

LOCAL ACTIONS FOR EMPLOYMENT AND SOCIAL INCLUSION
EUROTEAM  S.A.  participates in projects that aim to strengthen employability and social inclusion of unemployed and socially vulnerable groups of people on a local and regional level. Indicative projects are:

· “Mission for the social inclusion and employment of vulnerable groups”

· “Network for social inclusion and labour market integration”
Educational Methods and Techniques 

EUROTEAM  S.A.  recognizes the importance of choosing the appropriate educational methods and techniques for each training program, since the contents of both the object of training and the characteristics of trainees vary, depending on the program. So, if the intention is to teach an innovative and well- designed object, it must be followed by the appropriate methods and techniques.

EUROPEAN PROGRAMS DEPARTMENT

The European Projects Department of EUROTEAM  S.A.  provides Consulting Services and relevant information about available and active EU programs and potential funding opportunities to organizations and individuals in Europe and beyond. The Department is divided into three subsections which however are interrelated and closely working together. Taking into account the particular needs and characteristics of our customers of this Department, we provide individualized guidance for EU funded projects aimed at the development and design of competing projects. We stand by our clients throughout the lifecycle of their projects: from the identification of the appropriate sources of funding and identifying the appropriate program to the design of a fully structured project proposal, till the effective implementation and management of their projects.
The main objectives of the European Projects Department are achieved through:

· the active participation in the European Lifelong Learning Program (LLP),

· the participation in other European Education programs of scientific cooperation and mobility,

· the consultancy services to support the programs of EU's energy efficiency and environmental protection,

· the participation in Transnational Cooperation Programs (INTERREG Cross - Border) EuropeAid Programs, MED Programs, South - East Programs and Black Sea Basin Programs,

· the development of proposals, consortia, budgets preparation and monitoring procedures,

· the preparation of European funding opportunities and the implementation of European projects,

· the cooperation with new partners and continuously strengthening already existing successful collaborations.
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