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KA1 (Mobility of Youth staff) Coaching: investing in the future! Focus on young people and employability 
Dates: 31.08 – 8.09.2014, beautiful polish seaside city – Mrzeżyno, Poland
Coaching as a key to run a Career Centre in your NGO. Build a Career Centre from your NGO by investing in Coaching. Coaching as an opportunity for youth and NGO development.
	
Project description

 
	    The idea of this project is to build on coaching as a tool to develop the participants within the organisation, and a way of developing the NGO itself.

    As Coaching has been successfully developed in business sector during our project, we want to present coaching process according to ICF (International Coach Federation) standards. On the other side, coaching is also an excellent tool for working with youth, as it allows to set a personal development path based on what is the evaluation of the potential of a person, their abilities, the current situation in life, future plans and changing circumstances. The use of coaching tools can inspire  motivation and discover the full potential of the individual.  In the training course we would like to use most efficient existing models in the business sector and to customize them for NGO work. The idea of Coaching for NGO is based on building a Competence/Career Centre in the participating NGO’s. This idea consists of preparing some common standards and steps like building a Human Resources department in the NGO’s that might be responsible for the building and maintaining individual NGO participant Development Plans.

    With the project we would like to introduce also Performance Coaching, which is the combination of performance psychology, and life coaching. During the project the participants will be exposed to some of the major factors that allow individuals and teams to thrive whilst also understanding how to coach others to enhance their performance.

   With the project we plan to share basic coaching competences and coaching tools, to practice individual coaching and to explore the possibilities of implementing coaching within the opportunities given by the Erasmus + Programme.

The project will be based on non-formal learning methods and will be highly participatory and experiential.

   The project is also build for NGO development issues.  Through the training course we want to provide NGO workers and trainers with a variety of skills that will help them to improve their own performance and that of their colleagues, trainees or theirs NGOs members. 

	Training objectives

	· to equip youth workers with a tool for effective work with young people, which is coaching

· to support the development of young people, and the commitment to treat the development of each person in a very individual way

· to support young people in their personal leadership and to generate strategies and tools that serve them to use their creativity, talents and potentials to achieve their goals

· to support “soft skills” of young people like communication and team work 

· to inspire participants to share the acquirements from the training with other mentors within the respective organisations they come from:

· to develop coaching competences

· to give participants a new perspectives to their work in Coaching or Human Resources      departments

· to inspire participants to work as coaches

· to learn conversation and questioning techniques

· to support the employability of project participants in the fields of Coaching or Human Resources department in business or NGO sector
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	Methods
	· Study sessions

· Working in groups

· Interactive workshops

· non-formal education methods

· experiences sharing

	Profile of participants
	· highly motivated

· aged over 18

· actively involved in youth work

· ready to implement coaching in their everyday practice 
· You are legally established in a country belonging to one of the following groups:

-     the 27 EU member states 

-     Macedonia,  Iceland, Liechtenstein, Norway, Switzerland
-     Eastern Partnership(EaP) Countries (Armenia, Azerbaijan, Belarus, Georgia, Moldova, Ukraine)
-     South Partnership countries (Albania, Bosnia-Herzegovina, Kosovo, Montenegro, Serbia) 
· Max 2 participants per organization (preferably 1 male and 1 female from each NGO)
We expect to host 28 participants.

	Dates
	The training course will be held from Sunday 31st of August to 8th September 2014. Participants are expected to arrive on Sunday 31st of August, and will depart on Monday, 8th  of September.

	Venue
	
The project will be held in beautiful seaside are – Mrzeżyno, in north part of Poland.  
More info about the area: http://www.mrzezyno.pl 

	Cost
	The course is free of charges.

Board and lodging will be provided and paid by the organizers.

Our organization will refund every participant travel costs base on Erasmus+ rules. 

	How to apply?
	You should deliver to us:

· Project questionnaire  – by email to WroclawYC@gmail.com  OR by Salto Page: ….
Deadline for application is 9th of March 2014. ONLY full applications will be considered!!!

	Contact
	The organizer of this project is Wrocław Youth Club based in Wrocław (https://www.facebook.com/WroclawYC), Poland. 
If you have any questions you can contact us by e – mail: WroclawYC@gmail.com or by telephone: +48 505 139 278.


Project questionnaire

Organization details

	PIC
Links for registration –LINK1 LINK2
	

	Please confirm that you have uploaded to you URF portal your latest registration document scan – VERY VERY IMPORTANT !!!
	

	Full legal name (National Language)
	

	Full legal name (Latin characters)
	

	Acronym
	

	National ID (if applicable)
	

	Department (if applicable)
	

	Address
	

	Country
	

	Region
	

	P.O. Box
	

	Post Code
	

	CEDEX
	

	City
	

	Website
	

	Email
	

	Telephone 1
	

	Telephone 2
	

	Fax
	

	Profile

	Type of Organisation
	

	Is the partner organisation a public body?
	

	Is the partner organisation a non-profit?
	

	Accreditation

	Has the organisation received any type of accreditation before submitting this application?
	

	Accreditation Type Accreditation Reference
	

	Background and Experience

	Please briefly present the partner organisation.
	

	What are the activities and experience of the organisation in the areas relevant for this application?
	

	What are the skills and expertise of key staff/persons involved in this application?
	

	Legal Representative

	Title
	

	Gender
	

	First Name
	

	Family Name
	

	Department
	

	Position
	

	Email
	

	Telephone 1
	

	If the address is different from the one of the organisation, please tick this box
	

	Address
	

	Country
	

	Region
	

	P.O. Box
	

	Post Code
	

	CEDEX
	

	City
	

	Telephone 2
	

	NGO experience about the subject of the project

	Please describe the background and needs of the participants from your NGO  involved and how these participants have been or will be selected.
	

	Does your project involve participants facing situations that make their participation in the activities more difficult?
	

	How many that participant are from you NGO ?
	

	The group of participants for the project

	Please describe the background and needs of the participants from your NGO  involved and how these participants have been or will be selected.
	

	Does your project involve participants facing situations that make their participation in the activities more difficult?
	

	How many that participant are from you NGO ?
	


First participant details 

	First Name
	

	Last Name
	

	Postal address (street, number, city, postal code, country)
	

	Telephone
	

	Mobile telephone
	

	E-mail
	

	Gender
	

	Year of birth
	

	Nationality
	

	Your role in the organization 
	

	Have you already joined already International Trainings if yes please describe what type of project.
	

	What is your profession: (Student, Teacher, and Profession)? Please describe shortly.
	

	Have you already had contact with 

Coachinh, Career Center or worked in HR departmetn? If yes please specify?
	

	How will your organization benefit from your participation in this training course? 
	

	What do you expect from this project? What is your motivation?
	


Second participant details 

	First Name
	

	Last Name
	

	Postal address (street, number, city, postal code, country)
	

	Telephone
	

	Mobile telephone
	

	E-mail
	

	Gender
	

	Year of birth
	

	Nationality
	

	Your role in the organization 
	

	Have you already joined already International Trainings if yes please describe what type of project.
	

	What is your profession: (Student, Teacher, and Profession)? Please describe shortly.
	

	Have you already had contact with 
Public Relation/ Media Communication/ Business Management? If yes please specify?
	

	How will your organization benefit from your participation in this training course? 
	

	What do you expect from this project? What is your motivation?
	


VISA cost
	Visa cost per person in Euro
	



facebook.com/WroclawYC 
                                              Wersja obowiązująca od 1 stycznia 2010 r.
PAGE  

