India

Application for Project Funding 
Project Identification: 

A) Project title: Khusi Shishu Project for slum tribal and orphan Children..
B) Full Legal Name of Organization: Jeevan Rekha Parishad (JRP)
C) F.C.R.A. Number: 105020202

D) Location of Proposed Project:  Nilapodia Slum

City/village: Bhubaneshwar

District: Khurda

State: Odisha

E) Contact person: Dr. Manoranjan Mishra

Title/function: Honorary Director and founder of JRP

Address: Plot n° 387 Damana Square Chandrasekharpur Bhubaneswar 751016

Phone: 00919861167857
 

E-mail: jeevanrekha2@yahoo.com
F) Organisation’s registration details (date of registration under Societies / Cooperative / Trust / Foreign Contribution Regulation Act) Registered on the Society Registration Act bearing number 12260/7 dated 7th April 1993
G) Brief description of the community/group submitting the project (i.e., mandate, membership, etc.) 
JRP is an independent, secular, non-governmental research and development organization working for peace, solidarity, human rights and sustainable livelihood issues in Odisha. Established in 1993, JRP has been working in the field of different health related issues, human rights, child labour eradication, environmental protection, biodiversity conservation, sustainable livelihood promotion, child disability etc.

JRP Mission: JRP brings rural and tribal communities together to educate them on environmental justice, human rights and sustainable development.

JRP Vision: A self reliant society based on justice, equity and sustainability where every human being has the equal opportunity to maximize its potentialities.

Core values: Solidarity, Transparency, Equity and Commitment.

JRP Board Members: Prof. Bedabati Mohanty, Ms. Kalpana Pattnaik, Ms. Archana Khandayat Roy, Ms. P. Das Mohapatra, Ms. Minati Bhanja Mohapatra , Ms. Indira Pattnaik, Ms. Madhusmita Mishra, Dr. Anita Choudhury, Dr. Atasi Mohanty, Ms. Manasi Pattnaik and Ms. Sabita Behera.

For more details kindly visit www.jrpsai.org.
II. Project Summary (including key outcomes expected and total budget requested)
Khusi Shishu Project (English translation: Happy Student Project)
JRP is already running an educational and recreational center for approximately 50 children living in Nilapodia slum.  The project aim is to offer a high quality education to children and youth, who usually do not have access to scholastic services, through some vocational courses and the involvement of two additional teachers for basic joyful  primary education.

In order to do that we want to hire two teachers to conduct the morning classes and to contact some well known artists living in the Bhubaneswar area to organize art workshops in the afternoon. Our focus on art emerges from the talent and interest, the children showed during the drawing activities we organized. After the first six months of art workshops, during which we will teach new painting and drawing techniques, we will select the best paintings made by each of the children and we will print them on t-shirts with the help of a fashion designer and a graphic. We will gift to each child the t-shirt with his/her own drawing printed on to wear them as a sort of uniform. Moreover, we will create a stylish version of the t-shirts which will be  put up for charity auction. The funds  raised will be put on a community fund for paying medical treatments for the children,  the teacher salary, the organization of new workshops and the construction of latrines in the slum. We also want to organize a research call for college students and a meeting with all the other NGOs working on child protection to exchange good practices, speak about how to enforce the children rights and  create a network trying to coordinate the individual efforts. 
III. Project description: 

a) What is the purpose of the project? 

The aim is to offer a high quality education to children and youth, who usually do not have access to scholastic services, through additional tuitions and vocational courses focused on art in order to make the school more attractive for the beneficiaries and to increase their self-confidence and creativity. 

b) What will the project achieve?  

· 50 students receiving a high quality education and well organized art workshops;
· One meeting on children rights in Odisha, for stimulating the creation of a NGO network and coordinating the individual efforts;
· 50 T-shirts printed with paintings on environmental protection awareness, children rights and Odisha tribal patterns;
· 1 community fund for future medical checkups and treatments, construction of latrines and teacher salary;
· 1 community hall with a small library; 

· 50 medical checkups offered and necessary treatment provided to the children;
· Detailed researches on living conditions in Bhubaneswar slums. 
c)  What changes will be directly attributable to the project activities?

· Growth of educational level and increase of the probability to involve these children in formal schools;
· Learning of artistic skills they could use in future for becoming good entrepreneurs;
· Health control practices: these children have never done a medical checkup so it is really required to know more about the diseases they might suffer;
· The children and youth will increase their self-confidence and they will experience a small scale entrepreneurship becoming change makers;
· Strengthening the collaboration among the slum inhabitants in decision making process in managing the community fund and in building and keeping clean the community hall;
· Raising of environmental protection and child rights awareness, not only among the children and their families, but also among middle and upper class people through the auction of the t-shirt with paintings inspired by these issues.

· To provide a cozy, safe and positive environment where children can express their creativity and have a serene personal growth. 
Over what period of time will the project be implemented? 

The project will last for 9 months from June 2013 to February  2014.
d) What are the main activities of the project?  What actions will be undertaken to gain outputs?

· Morning classes of Odia language, geography, mathematics, English language, science (especially focused on environmental protection) and Computer held by JRP staff, volunteers and the teachers.
·  Art workshops and recreational activities in the afternoon held by local artists, JRP’s staff and volunteers to teach the children and the youth, new painting and drawing techniques.

· Meeting with all the other NGOs working on child protection to exchange good practices, speak about how to enforce the children rights and create a network trying to coordinate the individual efforts.

· Organization of the charity auction for raising proceeds for a community fund aimed to respond to community needs.

· Launch of a call for researches made by college students on “To live in a Bhubaneswar slum” with three prizes (5000 Rupees each)

e) Are there any major risks of which you are aware that could affect the successful implementation of the project? How will they be reduced?

The major risk may be obtaining the permissions for the auction but it can be easily reduced contacting the specific department in advance. 

f) Other features of the project which you consider important. 

We consider really important that: 

· Through the creation of t-shirts on environmental protection, child rights and tribal art tradition we want to spread awareness among the children, youth, and the Nilapodia community and, in a wider way, among Bhubaneswar inhabitants through the charity auction.

· We would like also to stimulate the research on the living conditions in Bhubaneswar slums, hence we want to create a call with three prizes (5000 Rupees each) for college students for writing research thesis. The prizes will be given during the charity sale auction and all the researches will be published on JRP web site.

g) Describe any possible environmental impacts or benefits the project might have.

We want to built the community hall with eco-friendly materials and using local resources like bamboo and avoiding excessive use of cement.
A. Origin and Context: 
In the last ten years, the city of Bhubaneswar has experienced a huge and uncontrolled growth and immigration flow of people from Odisha’s other districts, West Bengal, Andhra Pradesh and Chhattisgarh, whose majority are highly indebted and landless farmers looking for an accommodation in the slums which are growing and multiplying day by day. Nilapodia slum is located near Damana Square, and it is mainly populated by tribal families recently emigrated from other areas of Odisha. The inhabitants are mainly exploited daily workers: men and women are engaged in working activities for the entire day so usually they do not have time for looking after their children. Moreover, the hygienic conditions in the slum are very precarious and unsafe. People have access to purified water but lack in services such as latrines, waste collection and community hall where to discuss the community matters. Because of the difficult access to governmental schools and the absence of the parents control, the dropouts rate is very high and during the day the children spend the time playing in open air dump inside the slum, taking bath in polluted ponds or wandering in the surrounding fields uncontrolled by adults. This situation is not very risky only because of the hygienic unsafe environment  but also because cases of children kidnapped have recently happened in other slums.
Beneficiaries and Participants: 
a) Who will benefit from the project and how will these benefits be realized? 

· Direct beneficiaries: 50 children and youth and their families

· Indirect beneficiaries: Nilapodia Slum’s inhabitants
Were the beneficiaries involved in the decision to seek funding and the planning and design of the project? If so, how? 

We wanted to involve them in decision making process. In fact, we let children decide their favourite proposal among the ones we advanced. Furthermore, the building of a community hall has been proposed by numerous slum’s inhabitants, because they do not have a place where to gather for discussing important issues affecting the community.

b) How and to what extent will the beneficiaries participate in the implementation of the project? 

Some of the adults have already participated as volunteers in our project helping us in coordinating the activities, accompanying the children from the slum to the educational and recreational center and in cleanup activities. They have already informed us about their availability for participating in the implementation of the Khusi Shishu Project.

a) When the project has been completed, what will their future participation be? 

We will decide which members of the community are going to be involved directly in the project after the first months, accordingly to the interest and the skills they will reveal. We want to find new teachers, animators and the school coordinator among Nilapodia slum inhabitants in order to make them responsible to manage the educational-recreational center or to organize new workshops.
b) List the names of the members of the local committee responsible for submitting this proposal along with their functions and responsibilities. 

Sanatan Singh is a teacher living in Nilapodia Slum.

Subhadra Nayak is an unemployed woman who is always accompanying the children to the Khusi Shishu School and helping us in looking after the children.

They are the most active and committed member of Nilapodia. They will help us in organizing and planning the activities and will be our mediator with the children’s families.

c) List the names and responsibilities of the key individuals to be involved in the implementation of the project. 
Manoranjan Mishra: JRP Responsible and Founder, Management Coordinator.

Sambit Sasmal: Khusi Shishu Project Coordinator

Renu Bala: Financial Management

Ottavia Sanvito: Help Project Coordinator and Khusi Shishu Project Volunteer Campaign Coordinator (volunteer)

Pradeep Digal: Vice Khusi Shishu Project Coordinator, Animator and Educator.

Arun Giri: Logistic Responsible and Animator.

Pradeep Mishra: JRP volunteer, teacher and animator.
d) How have you considered the differential impact this project will have on women and men, boys and girls in the community (gender considerations)? 

e) The beneficiaries of the project are mainly females because they face more difficulties to have a regular attendance in the formal schools. They usually stay at home for helping their mothers with domestic works and taking care of younger brothers and sisters so their educational level remain lower. Due to this lack of education they are more likely to be exploited. Due to risk of sexual harassment, young girls also need more time to spend in safe place under the supervision of adults.

B. Summary Project Budget: 

Show the proposed budget by type of activity and who would contribute to each activity. A sample format follows: 




	(Type of activity)
	(Contribution by :)

	
	Euro 
	
	Recipient(s)
	
	Others* (JRP)
	
	Total

	Services
	86.000
	
	
	
	
	
	86.000

	Training
	322.000
	
	
	
	
	
	322.000

	Equipment
	204.100
	
	
	
	
	
	204.100

	Construction
	250.000
	
	
	
	
	
	250.000

	Administration expenses
	
	
	
	
	310500
	
	310500

	Others (specified in Part D)
	148.000
	
	
	
	
	
	148.000

	Total
	1.065.100 Rs.(20.172,99 In Euro 
	
	
	
	310.500 Rs.
(5880,87 In Euro 
	
	1.375.600 Rs. (26.053,86 In Euro 


* JRP will pay the Project Coordinator salary 162000 Rs. and the Financial Manager salary 148500 Rs.
C. Project Schedule Summary
Show the proposed project schedule including the timeframe and key milestones. A sample format follows: 

	Key Milestones
	Date

	Presentation of the project to the community
	June

	To contact the artists, fashion designer and graphic to plan the workshops
	June 

	To write the call of proposal for researches
	June

	Construction of a community hall and library
	July and august

	To present and publicize the call for researches among the students
	July and august

	Art workshops
	From July to January

	Morning classes held by teachers (normal subjects plus environment protection etc.)
	Entire project from June to February

	Individuation of the winners of the call for researches and publication of researches on JRP web site
	December and January

	Preparation and printing of the t-shirts with the help of  graphic and fashion designer
	December and January

	Auction organization, prize giving to the students and t-shirts distribution to the children
	February

	Organization meeting with NGOs
	January

	Preparation booklet on Khusi Shishu Project and report  about the project
	January and February

	Medical checkups
	September October

	Improvement of  the web site for selling-showing the t-shirts on line
	From November to February

	Projected Project End Date:
	28th February 2014


D. Resources requested from  Funding Partner : 
	Sl. no
	Budget Details 
	Items
	Quantity
	Cost per Unit
	Total in INR
	Total in Canadian $

	1


	2,50,000

Construction,

1,40,900

Equipment


	Community Hall (Playing equipments, Library and books, Goodrej, Teaching Materials (2 Computers, DVD's, Cartoon)
	1
	Community Hall@ 2,50,000Rs-

Books 10000Rs-

Playing Equipments@ 20,000Rs-

Goodrej for Library@ 15,000Rs-

Teaching Materials @10,000Rs-

2 Computer@ 50,000Rs- 

Cartoon DVDs @2,000Rs-

Table for Teachers @5,000Rs-

3 Fans @ 1800Rs- & 10 Lights@ 250Rs-

Audio Visual system 18,000Rs-

Carpets

3000 Rs-


	3,90,900


	7,403.65

	2
	Training
	Resource persons & Professional painters
	12 for 6 months
	5000
	60000
	1136.40

	3
	Equipment
	Stationery Items (Pen, Pencil, White Board Markers, Flip Charts, Color Pencils, Painting Brush, Water Colors, Xerox, Printing of Banners/Flex etc: )
	Pens 100@ 10Rs-

Pencils 100@ 5Rs-

Markers 30@ 20Rs-

Flip Charts 10@ 40Rs-

Color Sketch 50 packets@ 25Rs-

Sharpeners and rubbers etc.50 @ 30

Painting Brush different size 100@ 20Rs-

Professional Water Color 5 packets@ 450Rs-


	Pen- 1000 Rs

Pencil- 500Rs

Markers -600Rs

Flip Charts- 600Rs

Color Sketch- 1250Rs

Sharpeners and rubbers etc.-

1500

Painting Brush- 2000Rs

Water Color- 2250 Rs

Xerox, Printing- 4000Rs

other

professional material will be requested by the artists 

7000
	20,700
	392.06

	4
	Others
	Conferences (one with Nilapodia Community and one with the NGOs) 
	2
	17000
	34000
	643,96

	5
	Others
	Final Event and Auction at Rabindra Mandap 
	1
	Booking Charges@ 6,000Rs

Cultural Troop to dance@ 8,000Rs

Intercultural Food Exchange@ 35,000Rs-

Media Expenses@ 5,000Rs-

Videography & Still Photography@ 15,000Rs-

Honorarium Cost for Guests & Speakers@ 6,000Rs-

Certificates & Awards for motivation of 50 children, volunteers & other staffs@ 9,000


	84,000
	1590.96

	6
	Training
	Teachers 

Salary
	2
	1 month @ 9,000 for 9 months 
	1,62,000
	3,068.28

	7
	Equipment
	T-Shirts for Children with their drawings and a pair of pants
	50
	@500
	25000
	473.50

	8
	Services
	Medical checkups and treatments
	50
	@700
	35000
	662.90

	9
	Equipment
	T-shirt Auction of the T-Shirts 
	50
	@350
	17500
	331.45

	10
	Services
	Transport
	3 days a week (9 months excluded holidays)
	@500
	55000
	1041.7

	11
	Training
	Educational Tours
	Museums, Botanical & Science Parks, Hill stations for environmental awareness visit

Etc.
	
	1,00,000
	1894.00

	12
	Services
	Community Hall Attendant
	
	@6000 per month

(6 months)
	36000
	681.84

	13
	Others
	Printing of Khusi Shushi booklet
	900 
	
	15000
	284.10

	14
	Services
	Update the Website (Weekly Journals, Researches)
	
	
	15000
	284.10

	15
	Others
	Researches call for proposals
	3
	@5000
	15000
	284.10

	
	Total: INR 1,063,100 or $ 20,135.11


E. Community resources: 

Community can offer collaboration for construction works, cleaning the school and the community hall, accompanying the children from the slum to the school, helping the artists during the workshops, participating in cleanup activities and solving logistical problems. No monetary help will be asked to them.

Individual donors (Indian and foreigners) have already given us some funds for the renovation of the room where we are running the school and for buying the blackboards, markers, sport equipments, cartoons DVDs, pencils, sharpeners, Odia books, clothes, and snacks for the children etc.

We are organizing a day for a solidarity collection of books, games and other teaching materials for the children.

For launching the volunteer campaign we also received the help of Bhubaneswar community like the founders of the Face book page Discover Bhubaneswar, who gave visibility to our volunteer campaign, and several artists, who have already showed their interest for the project.
Past Experience 

From the 5th of April 2013 we are running Shishu Khusi School in Nilapodia Slum, and so far 50 students are coming regularly to the school for the morning and afternoon activities. We developed this project proposal accordingly to the aims and activities we are following with Khushi Shishu School for enforcing the impact and the outputs of the already existing project.

The aims of Khushi Shishu School:
· To promote formal and informal education; 

· To motivate the children’s families about the importance of attending the school;

· To improve their educational level and to integrate them in government schools; 
· To provide a cozy, safe and positive environment where children can express themselves.
The activities we are implementing in the school are:
· In the morning, during the school time, the activities are addressed to the dropouts living in Nilapodia Slum. In Khusi Shishu School, located in the NGO office, JRP is organizing informal lessons of Odia language, English language, mathematics, life skills and geography. The staff is motivating student’s families about the importance of attending school. Khusi Shishu center has been decorated with handcrafts done with recycled materials for highlighting JRP’s commitment to environmental protection and for creating an atmosphere that could attract the children. The lessons are taught by foreigner and local volunteers along with JRP’s staff.

· In the afternoon (to give the possibility to dropouts and children going regularly to school to join Khusi Shishu activities) entertainment activities such as games, theatrical and dances performances, song competitions and drawing sessions are held in the slum or in the school. These activities are organized by a close knit group of volunteers and JRP’s staff. 

Prepared by (only one signature required): 

Name: Manoranjan Mishra
 Signature: [image: image1.jpg]



Position: Honorary Director and founder of JRP

Date: 25/04/2013

