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     Laboratory of Involvement 

 

TRAINING COURSE ON HOW TO IMPROVE COMPETENCES OF YOUTH LEADERS IN YOUTH 

EXCHANGES   

      

Description:  
Project „Laboratory of involvement“ is based on the fact, that group leaders from different NGO are able 
to increase the quality of Youth Exchanges through finding appropriate models of motivating young to 
active participate there and gain new skills and knowledge.  
 
The main idea is through the laboratory to find this form of motivating where leader is not a teacher or 
mentor, where leader plays role as a facilitator who knows technology of involvement youngsters.   
 
Aim: 
To improve quality of Youth Exchanges (in frames of YiA) by providing space for YE group leaders to 
develop their competences, focusing on motivation and learning support. 
 
Objectives 

• To promote and facilitate the active approach to building appropriate models of motivation 

• To achieve the results and disseminate it (use gained experience in practice, in local 
organizations, in international projects)  

• To raise understanding of the role in Youth Exchanges and knowledge on personal and 
professional development in youth work and other fields. 

• To facilitate reflection on the personal motivation to be a leader, self-evaluation. 

• To build up creative and communication skills, support intercultural exchange, foster mutual 
understanding between young people in different countries (it helps to increase quality of Youth 
Exchanges) 

• To work on the key competences for active participation among youngsters  
 
Target group: 
 

 youth leaders/workers  
 youth trainers/workers who are actively working with young people as a professional or on the 

voluntary basis  
 participants that have an active attitude! 
 aged 18 - ?  (preferebly up to 30) 



 
 

 
Time plan and venue: 
Submission:1st June 2013, submission of the application under Youth in Action Programme  
Date of the training: 7-16, February 2014 (including arrival and departure day) 
Venue: Armenia (exact venue will be defined) 
 
Group and duration: 
All Youth in Action Programme – programme countries (EU + + EFTA + Turkey) and Eastern Europe 
countries (Moldova, Ukraine, Russia, Belarus, Azerbaijan, Armenia and Georgia) are eligible to apply. 
We aim at youth organizations from at least 8 countries represented by at least 3 participants each.  
All in all 24  participants.  
Duration (without travel days) will be 8 working days. 
 
Finantial aspects 
Accomodationa and lodging covered by 100% by the Youth in Action programme. 
Travel expences covered by 70% by the Youth in Action programme.  
Participation Fee: 30 EUR for programme countries and 15 EUR for Eastern Europe countries 
 
How to apply? 
Fill the following document: 

• Partnership Agreement 
The document you can find attached in the e-mails together with the call for partners. 
 
Send the document in a scanned version and fax (number bellow) and the original document by 
post for the post address (also bellow). 
  
 
Applicant Organisation: Armenian Centre for Youth and Students International Relations and Exchange 
(ACE) NGO:    
Address: 28 Isahakyan, room 4, 0009, Yerevan, Armenia   
 
Telephone: 0037410566014  
Fax:    
 
Contact persons:  
Nvard Rostomyan: nvard_rostomyan@yahoo.com   
���� Please send all queries regarding the organisation (part III) of the Training Course to Nvard. 
 
Marco Santos: marcopsantos23@gmail.com   
���� Please send all queries regarding the content of the Training Course to Marco. 


