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CODENAF – Turning European cooperation into real opportunities for people and communities.

Who we are
CODENAF (Cooperation and Development with North Africa) is a Spanish non-profit organisation founded in
1996. With 30 years of experience, CODENAF works at the intersection of social inclusion, intercultural
education, youth empowerment, employability and international cooperation. Founded through collaboration
between people of migrant and Andalusian backgrounds, the organisation combines community trust, practical
intervention experience and a strong commitment to equal opportunities and social cohesion.

30 years
of social action and community
work

2,907 people supported
in 2025

65 nationalities
engaged through our services
and programmes

Youth, education and inclusion
strong experience in direct
intervention

Community-based approach
work with schools, families, civil
society and public institutions

Euro-Mediterranean
perspective
experience connected to North
Africa and intercultural
cooperation

Core expertise

● Inclusion & Diversity: engagement of migrant communities, young people with fewer opportunities and
underrepresented groups.

● Intercultural Education & Non-formal Learning: educational mediation, anti-discrimination activities and
participatory learning processes.

● Youth Empowerment & Active Citizenship: participation, autonomy, life skills and meaningful involvement
of young people.

● Employability & Digital Inclusion: training, employability pathways, digital skills and socio-labour inclusion.

● Community Development & Cooperation: local partnerships, stakeholder coordination and
Euro-Mediterranean collaboration.

What we can contribute to European projects

● Participant outreach and engagement, especially with communities facing barriers to participation.

● Needs assessments, field-based evidence and local community consultation.

● Implementation of local pilot activities, workshops and non-formal learning sessions.



● Training and capacity-building for youth workers, educators, volunteers and social professionals.

● Intercultural mediation and cooperation with schools, public authorities and civil society actors.

● Dissemination, local stakeholder engagement and support to evaluation and impact reporting.

Priority cooperation interests
Erasmus+: Youth Exchanges (KA152), Youth Workers Mobility (KA153), Youth Participation Activities (KA154),
Small-scale Partnerships (KA210) and Cooperation Partnerships (KA220).
Other relevant programmes: CERV and other European initiatives focused on inclusion, human rights,
intercultural dialogue, social cohesion and community participation.

Partnership interest

CODENAF welcomes collaboration with NGOs, youth organisations, educational institutions, universities, public
authorities and other European partners seeking a reliable, experienced and proactive organisation able to contribute
to project design, implementation and long-term impact.

Website: www.codenaf.org



