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	Partner Organisation

	OID
	E10354664

	PIC
	--

	Full legal name (national language)
	VİCDAN VAKFI

	Full legal name (Latin characters)
	VICDAN VAKFI

	Acronym
	VİCDAN

	Central Registry No.
	7339

	Tax Identification No.
	9251213589

	Registered / operational address
	Gazi Mustafa Kemal Bulvarı, 17/12, 06420 Kızılay, Çankaya, Ankara, Türkiye

	Website
	https://www.vicdanvakfi.org/




	Profile

	Type of organisation
	Non-profit foundation / Civil Society Organisation (NGO)

	Is the partner organisation a public body?
	NO

	Is the partner organisation a non-profit?
	YES

	Year established / registered
	2023

	Paid staff
	0 paid staff in 2025

	Registered volunteers
	259 at 31 December 2025

	Geographical scope
	Türkiye-wide, with digital reach and volunteer/community links abroad

	Primary Erasmus+ fit
	Inclusion & diversity; participation/civic engagement; digital transformation




	Legal Representative

	Title
	MR

	Position
	CHAIR OF THE BOARD / LEGAL REPRESENTATIVE

	Last name
	GERGERLİOĞLU

	First name
	Ömer Faruk

	Telephone
	+90 533 424 39 51

	Email (different from the one you put in contact person)
	omer.faruk.gergerlioglu@vicdanvakfi.org




	Primary Contact Person

	Title
	MR

	Position
	VICE CHAIR OF THE BOARD / PRIMARY CONTACT

	Last name
	ÇALIKOĞLU

	First name
	Melih Rüştü

	Telephone
	+90 542 408 13 42

	Email (different from the one you put in legal representative)
	melih.calikoglu@vicdanvakfi.org




	Background and Experience

	Please briefly present the organisation/group (e.g. its type, scope of work, areas of activity and if applicable, approximate number of paid/unpaid staff, learners and members of the group).

	Vicdan Vakfı (Conscience Foundation) is a non-profit civil society foundation registered in Ankara, Türkiye in 2023. Its mission combines the protection of human rights with social justice, social peace, solidarity and inclusive civic relations. Its founding deed gives particular priority to people and communities who are marginalised, excluded, stigmatised or unable to make their voices heard, including people affected by detention or imprisonment and their families. The organisation uses “conscience” as an identity-transcending ethical framework for dignity, empathy, non-discrimination and civic responsibility.
Governance and organisational model. Vicdan operates through a five-member Board of Directors, an interdisciplinary Advisory Board, thematic and cross-cutting commissions, project working groups and local volunteer communities. Cross-cutting commissions cover International Relations, Finance, Corporate Communication, Projects and Volunteer Coordination. Thematic structures include Psychosocial Support, Young Conscience, Law, Education, Culture & Arts, Gender Equality and Social Research. This model enables the foundation to combine stable expertise with flexible, output-oriented project teams and participatory governance.
Volunteer and human-resource capacity. The foundation had no paid staff in 2025 and delivered its work through a growing volunteer network. At year-end 2025 it recorded 259 registered volunteers, including 123 new registrations during the year; 43 volunteers were living abroad. The network is highly skilled: 64.5% reported bachelor-level education, 20.1% master’s degrees and 7.7% doctorates. Volunteers undertake substantive roles in research, facilitation, psychosocial activities, legal work, content production, design, documentation, digital dissemination, event management and community building.
Programmes and services. Regular programme lines include the Human Rights School, Family School, Vicdan Sohbetleri and Mor Oda public-dialogue formats, book-discussion groups, cultural and photography activities, rights-information content, prison-related observation and testimony work, psychosocial support activities, youth engagement and community initiatives. Its research portfolio includes work on othering, discrimination and social distance, including Turkish-Syrian and Turkish-Kurdish relations, the family-level impacts of the State of Emergency period, and children aged 0–6 living in prison with their mothers. In 2026 the Human Rights School continued, the Imprisoned Children Working Group published a preliminary research report and presented its findings in a public panel, and the foundation hosted a civil-society cooperation forum in Ankara to explore joint impact and partnership opportunities.
Research, testimony and public voice. Through the Letters Project, “Sessizliği Kırmak / Breaking the Silence”, prison correspondence archives, public testimonies and the bilingual publication “Vicdan Hikâyeleri / Stories of Conscience”, the foundation links rights documentation with public education, psychosocial sensitivity and advocacy. Its approach is designed to create safe and dignified formats in which people affected by rights violations or social exclusion can speak, be heard and regain agency.
Digital and dissemination capacity. In 2025 Vicdan published 102 YouTube videos, reached 63,090 views and approximately 5,300 watch-hours, and published 174 original blog posts. It documented 48 weekly General Consultation Board meetings and developed a distributed digital workflow using Google Workspace, controlled institutional access, hybrid meeting tools and AI-assisted reporting/content production. By the end of 2025, 101 institutional @vicdanvakfi.org accounts supported secure volunteer coordination and role-based access.
Safeguarding and quality framework. Vicdan publicly maintains policies on child protection, prevention of sexual exploitation, abuse and harassment (SEA-H), gender equality, sensitive-content publication, volunteer conduct, privacy, donor rights and digital-platform behaviour. These policies provide a practical framework for safeguarding, risk assessment, confidentiality, responsible communication and ethical participation when working with vulnerable groups.
International cooperation readiness. The foundation has developed and submitted proposals to national and international donors on access to justice, psychosocial support, refugee inclusion, digital transformation, trial monitoring and rights documentation. Its 2025 reporting records that external grant applications were not awarded, so the organisation’s implementation record is primarily volunteer-funded and internally resourced. Vicdan is therefore well positioned in Erasmus+ as a newcomer/early-stage international partner with strong thematic expertise, grassroots access, research capacity, volunteer mobilisation and dissemination capacity, while continuing to strengthen formal EU-project management experience.

	What are the activities and experience of the partner organisation in the areas relevant for this project?

	Vicdan Vakfı can contribute to Erasmus+ Cooperation Partnerships and Small-scale Partnerships through the following competence areas:
• Human rights and civic education — design and delivery of recurring non-formal learning programmes, workshops and public discussions on human rights, democratic participation, equality, justice and civic responsibility.
• Inclusion, anti-discrimination and social cohesion — research and dialogue on othering, prejudice, migration, ethnic relations and coexistence; experience creating formats that bring different social groups into respectful contact.
• Psychosocial wellbeing and trauma-sensitive practice — psychosocial support activities and research on trauma, family wellbeing, stigma and secondary trauma, with a strong emphasis on dignity, safety and restoration of social connection.
• Access to justice and vulnerable groups — rights-information activities, prison-related documentation and testimony, legal working groups, research concerning children and families affected by imprisonment, and project concepts on fair-trial monitoring and access to justice.
• Research, needs analysis and policy dialogue — survey design, testimony-based evidence, qualitative analysis, research reports, expert discussions and translation of findings into public dialogue and policy recommendations.
• Youth and volunteer engagement — a 259-person registered volunteer base at the end of 2025, Young Conscience structures and participatory commission governance that can support co-creation, pilot activities, peer learning and local dissemination.
• Digital communication and dissemination — high-volume video, blog, podcast and social-media production; hybrid event delivery; structured digital archiving; multilingual storytelling; and AI-supported reporting/content workflows.
• Safeguarding, gender equality and ethical participation — formal child-protection, SEA-H, gender-equality, privacy and sensitive-content frameworks relevant to Erasmus+ quality standards and work with participants with fewer opportunities.
• International project development / Erasmus+ readiness — a project-development pipeline covering justice, social inclusion, mental health, digitalisation and rights documentation. The organisation has also developed a KA210-VET concept on secondary trauma among lawyers and human-rights defenders. No completed Erasmus+ project is evidenced in the reviewed organisational record, so Vicdan should be presented accurately as a newcomer partner rather than as an experienced Erasmus+ beneficiary.
Strategic fit with current Erasmus+ priorities. Vicdan’s strongest natural alignment is with Inclusion and Diversity; Participation in Democratic Life, Common Values and Civic Engagement; and Digital Transformation. Depending on the project theme, its education, climate-awareness and community activities can also support the environmental dimension.




	Describe the project teams and how they will work together to implement the project. (e.g. project manager, senior expert/advisor/researcher, trainers/teachers, technical personnel, administrative personnel etc. and describe shortly their tasks.)

	(At least 1 person; CVs should be provided additionally. Additional experts will be assigned from the relevant commissions according to the project work packages.)



	Name and function
(current position)
	Organisation
	Role/tasks
(project function)
	Professional profile and expertise
(max. 12 lines per person)

	Dr Ömer Faruk
GERGERLİOĞLU
	Vicdan Vakfı
	Legal Representative /
Senior Human Rights & Policy Advisor
	Physician, human-rights advocate and 27th/28th-term Kocaeli Member of Parliament. Before parliamentary service he held leadership roles in MAZLUMDER at branch and national level, coordinated human-rights reporting and advocacy, and participated in national and international civil-society initiatives. In the 28th term he is a member of the Health, Family, Labour and Social Affairs Committee; the Commission of Inquiry on Infant Deaths and Private Healthcare Institutions; the Commission of Inquiry on Problems of Persons with Disabilities; and the Parliamentary Assembly of Turkic States (TURKPA). As Chair and legal representative of Vicdan Vakfı, he provides strategic oversight, rights-based expertise, stakeholder engagement and institutional representation.

	Melih Rüştü
ÇALIKOĞLU
	Vicdan Vakfı
	Primary Contact /
Project Coordination & Partner Liaison
	Vice Chair of the Board and the foundation’s primary institutional contact. For international projects he provides partner liaison, internal coordination, documentation follow-up, scheduling and reporting coordination, and helps mobilise the appropriate volunteer experts from the foundation’s commissions and working groups. His role links day-to-day project implementation with Board-level governance and supports continuity across communication, deliverables and internal accountability.
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